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[bookmark: _Toc511766244]Introduction 
Technology is getting changed and transformed with new outlook and structure. In the business management and operation, the use of cutting edge technology is getting increased. Employee in different designated roles are the key drivers for the technology driven or oriented business management. The business and its responsible entity must brings and provide right training and learning facility to make them skilled and proactive in digital technology usage. Digital technology is all about data processing. So, which data are appropriate and how the data may bring the expected outcomes are needed to be well understood. This assignment will narrate and illustrate different issues with the examples and instances of real life cases. 



[bookmark: _Toc511766245]1. Contemporary techniques to improve workplace efficiency and employability.
Business develops its strategy and tactics by analyzing the present and changing context in business environment. Business leaders and managers keep the key focus on its organizational vision and objectives on the development of business strategy. Business only get sustainable outlook when it become attached to the changes of society. The working staffs and managerial personnel are the driver of that strategy in changing context. Thus, proper communication and dissemination of the data and information about the contemporary business issue is very much essential part of concern (Preuss, 2012). Only efficient employees can translate the strategy into actual or material business gain. So, they must be well understood and informed about the changes in inside and outside of the business. Thus, proper planning and strategic framework development is the key issues to be considered properly. Tesco is the leading retail business brands. In term of changes in retail business market, it showed very positive trend to be adapted with the changing outlook and business structure. 
The skilled and responsive employee pools are the biggest part of this successful transition. Thus, the methods and techniques which are followed and employed by the Tesco may be the case consideration. The skills and qualities which are used to measure the efficiency and employability of the employees and personnel are well designed and implemented in Tesco technique. Technological shift from one phase to another phase are well managed by the Tesco management (Lampel, 2014). Proper training is provided when a new technology gets installed. The experts on that technological operation are hired to educate the people under certain division who are to be asked to operate the technology. So, this becomes meaningfully done. All the practical issues and factors are well addressed in the education and learning program. First hand address to the certain problem and difficulty are well checked and managed with the right provision. 
Tesco also conducts the assessment program on its employee pools and managerial individuals. Certain index and parameters are set to define how much skilled a person is. Basically, this process helps to identify the strength and weakness of the people on certain designated role. Tesco also prefers to make partnership with the research and innovation institute. Basically, they inform about the changes in working role and outlook. They also provide innovative framework which may address the whole things in a very smartest mode. 
The culture in workplace is the biggest part. Tesco has managed its very friendly and cooperative culture where people find themselves as the agent of changes. So, they feel part of the changes. This is done very methodically. So, any new things are well accepted by the people and appreciated too. The resilient attitudes and behavior to adopt the change is the biggest part of concentration which is seen in the role playing in Tesco workplace. For a person, it is too much important to have right zeal and intuition to be very much involved with the changes (Rothwell, 2012). Tesco provide right framework and institutional support to translate these. 
Interactive communication and loyalty among the people under different designated roles are managed to make that transition. For instances, the customer care executive are asked to take part in training session arranged by Tesco in several time in a year. In that training session, people provide right information they have faced from the working role playing. So, real life explanation and judgment about the business case well managed through this process. So, this process makes the people and individuals very much efficient as they deal real life cases and problems (Rothwell, 2012). So, in the execution of right role playing they show very resilient attitudes. 
Tesco develop its working plan. The people provide information and data on regular basis. So, problem and difficulty get properly addressed. For a business, it is too much important to have the right skill and technique to be very much attached with the changes. Through the business function, it gets done. Tesco also takes participate in the fair and promotional campaign. Where, it sends its personnel and employee so they get introduced with the changes and changing context. It is thus important to have the right skill and qualities to be very much involved in the role playing. 
So, these techniques are undertaken by the Tesco to make the employees and working individuals very much strong in change management. In contemporary setting, Tesco’s employees and personnel show very resilient attitudes to bring positive changes. So, Tesco’s business responsiveness and resilience are properly managed and protected by the means of people management. 
[bookmark: _Toc511766246]2. Identifying and evaluating the range of information sources. 
Information is the biggest part of change management. From inside and outside of workplace and business operation, business needs to collect and gather right information. It is very much important for a leader to have the right mean to gather right data (Huselid, 2014). Basically, market data, customer data, business competition data, legal data etc are the very essential data which are required to develop right business plan and action framework. 
Tesco for its business operation in changing context keeps key focus on business changes. Business gets transmitted from one phase to another phase by the utilization of data in a very positive manner. For a business, it gets huge turn. Tesco gathers the market information through research and study. Both qualitative and quantitative data are collected from the market. The market entities and players are well studied and their impacts and role on market transition are well addressed through the information. The organization who conducts market research are the biggest source of information on market. Both local and global market data are gathered and put on analysis.
Tesco conducts the primary and secondary research to collect the market competition and environment data. To execute a business in the ways in which the maximal benefits and return will be made is the biggest focus for any business (Johnson, 2015). Tesco makes deal with the experts who have profound knowledge and understanding about the market factors. Local and global trends which a direct and indirect relation with the business plan and action framework. The changes in society and their internal and external impacts are well addressed with the right information analysis (Clarke-Hill, 2011). Thus, for the Tesco it gets easy to develop right responsive and expected business plan for its stakeholder.
Stakeholder’s data are the biggest part of concern. Normally, stakeholders have their key interest over the business. So, to be very sustainable and expected business entity, this kind of data must be collected and collated. For Tesco, it makes proper communication. The communication is usually undertaken and happened in two ways mode. Business needed to keep the key focus on the whole aspect of business. 
Tesco also gathers information about the business on same kind through the different research firm. The strength and weakness in the market function are properly addressed through the rightly gathering and analysis of the information. Certain product, its utility, market demands, customer feedback, price, quality etc are the key parameters which are used to analyze the data of these business entities. The financial performance analysis is the biggest part of concern. For the business, to get right information about the business, properly collection and analysis of the financial data are important. 
The legal and regulatory issues and provisions get changed from time to time. It is the biggest role for a business to have the profound knowledge and understanding about the key information about the legal and regulatory matter (Hamel, 2014). To be very loyal and trusted business entity among the customer domain, business must be legally compliant. Tesco is based on its customer loyalty (Clarke-Hill, 2011). So, it needed to modify its business plan according to the legal and regulatory compliance. So, it collects information from government legal bodies. It has also the legal body who deals the legal issue in a very smartest mode. 
Tesco operates its business in international market. So, trade deals and agreement are the biggest parts of concern. For Tesco it is key part of role to collect and collate the trade and agreement related data and information is a very smartest mode. The international franchise and partner provide the information about the local issue. The WTO is the biggest source of market data and different trade related agreement and pacts data. So, the strategic body in role of Tesco deals with the bodies to gather information to be very much focused on the customer needs and demands proposition. 
Tesco and its responsible bodies gather information from these sources which are numeric, nonnumeric and the sources are both in primary and secondary form. So, for strategic business operation these sources of information keep the biggest role. 
[bookmark: _Toc511766247]3.  Competence in workplace data handling. 
Workplace data is the biggest part of data management. The personal and professional data of the employees and managerial personnel are the key part of workplace data (David, 2011). For the HRM of a business, it is too much important to analyze the workplace data and make better and improved plan for the business action. The working performance and the assessment data are also the important part of consideration. In the workplace, business manager must be able to analyse the performance evaluation data.  
Tesco keeps its key focus on workplace data handling. It has the central database where the key information of the employees and managers are stored. The performance appraisal data are also inserted with regular basis (David, 2011). The proper measurement of the progress or demotion in performance with the time change can be easily noticed and observed. So, Tesco gets easy to develop right development plan based on such information and data. The needs and requirement of certain skills and qualities improvement are well found by the analysis. Thus, it is important to have the right knowledge about the changes over the time. 
The data in performance and personal issues are analyzed through the application of qualitative and quantitative tool using (Collings, 2013). So, insight and implication of the data are well found and observed. It is too much important for Tesco to have the right data and information in mind. For the business, it must be put on right focus. Through the application of right tools and material, it gets the expected mark. The changes in business management are well recorded and analyzed through this process implementation.
In Tesco, from the recruitment stage to the cessation or retirement stage all information about the working role and performance are well recorded. Thus, it is important for the manager to have the clear knowledge and understanding about the employee personal and professional expertise issues and information. For making interactive and very positive working plan for the employees and line manager, this system ad approach keeps the biggest role. The training and learning program which is provided to the employees and working people are also analyzed in a very smartest mode (Collings, 2013). So, it is too much important to be focused on the changes in business management. The changes in inside and outside and the business responses with the changes are well observed. 
Ethical issues and motivation factors are well recognized through this process application. It is too much important to have the right knowledge and information about the business function (Clarke-Hill, 2011). It is the biggest part of concern to have the right role and skills to be very much involved in role playing. So, workplace culture and environment gets defined very positively. Thus, Tesco get right responses from the business through the workplace data handling. So, it showed its competence in a very positive manner. 
[bookmark: _Toc511766248]Conclusion 
Digital skills and research methods are the key issues for a business. Business and working individuals must be well acquainted with the changes in business environment. It is too much important to have the right skills to analyze and use the information in a very positive manner. It is thus important to have the right skills and qualities to be involved in role playing by using the information in very positive manner. 
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