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In this report the “Current perspectives of entrepreneurial motivation and its influence by the economic and cultural environment” will be evaluated supported by a comprehensive literature review undertaken along with theoretical concepts, models related to entrepreneurship studies. Entrepreneurship could be defined and looked at in different perspectives and the entrepreneurial motives are heavily influenced by the economic as well as the cultural environmental factors arising within the external environment of the business which is uncontrollable that needs appraisal. To achieve the purpose of the study, in the first section of the report a comprehensive literature synthesis is undertaken highlighting different entrepreneurial perspectives, different definitions of entrepreneurship presented by scholars, characteristics, traits, attributes and motivations of entrepreneurs as well as features of for profit and not for profit businesses and small scale enterprises. In the second section of the report, a wide range of economic and cultural factors influencing the entrepreneurial motivation are identified and appraised supported by real life business scenarios. 
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[bookmark: _Toc511537344]2.1 ENTERPRISE, ENTREPRENEUR AND ENTREPRENEURSHIP
An Enterprise is an individual, entity or a collection of entities gathered to achieve a common purpose/ goal with the primary motive of profits, intended to achieve stipulated organizational goals and objectives in the most productive, efficient and effective way by using organizational scare resources (Bridge & O'Neill, 2012). In contrast, an enterprise can be also motivated by non-profit goals where other targets are embedded at the core such as maximization of the benefits to the members, social welfare, contributing positively to the economy, environment and society etc. (Landes, et al., 2012) Overall an enterprise is a collection of people gathered upon a common purpose working for a particular direction with a common goal (Sewell & Pool, 2010). For example; enterprises include the Virgin Airlines, Facebook, Google, Alibaba, EBay etc. 
An Entrepreneur is defined in many ways by different scholars and in simple, an entrepreneur can be defined as a person interested in business (Barreto, 2013). According to Joseph Schumpeter as presented in 1934, an entrepreneur is a person primarily focused on innovations who is an agent of economic change driving competitive advantage leading growth and development. Reflecting on Schumpeter ideas of innovation, this means that Entrepreneur do identifies market opportunities, bring innovation to the market, create and own the organization, thereby apply and provide both expertise and leadership in managing such organization.  An example Entrepreneur could be date as far back 1931, when Henry Ford saw the opportunity with his concept of manufacturing worldwide, created the assembly line in which his motivation is to revolutionized the automobile industry.  (Hagedoorn, 1996). According to him, an entrepreneur is a creative destructor who is focused on destroying the old norms and technology and come up with modern and new (Hébert & Link, 1989). According to McClelland, 1961 an entrepreneur is an energetic person who is also a moderate risk taker who innovates and breaks the existing economic order (Robert Hisrich, 1985). An entrepreneur is an initiative taker who organizes social and economic mechanisms taking the responsibility of the probable risks of failures while expecting a reward as per Shapero, 1975. Some of the well-known entrepreneurs in the world include Mark Zuckerberg the founder of Facebook, Steve Jobs the founder of Apple, Bill Gates the founder of Windows & Microsoft, Sir Richard Branson the founder of Virgin Group etc. (Croitoru, 2012) Moreover, the role of an entrepreneur within an enterprise is remarkable. Entrepreneurship is the function involved with an entrepreneur within an organization or an enterprise which can be defined as follows. 
The process of entrepreneurship involves the creation and generation of something of value with a clear sense of creativity to break the existing trends and culture driving demand in a dynamic environment (Robert Hisrich, 1985). The entrepreneurship process could be defined as coming up with innovations and creativity through time devotion and continued efforts whilst undertaking a risk in return for a benefit, generally the profits (Robert Hisrich, 1985). Moreover, the process of entrepreneurship involves a creation of a new enterprise around newly concept or innovation that is able to drive competitive and strategic advantage within the existing business practices as per Curran and Stanworth. The role of an entrepreneur and the process of entrepreneurship is remarkable (Sewell & Pool, 2010). The main roles involved within the entrepreneurial process for an entrepreneur include; being an agent of economic change, application of the innovations concept in the appropriate and successful way, creative destruction and being a driver of economic growth and development (Hagedoorn, 1996). Moreover, the role of small scale enterprises in the growth and development process of an economy filling gaps and capitalizing uncaptured opportunities as they arise is significant (Robert Hisrich, 1985). These small-scale businesses are also considered as the growth engine 
of an economy. 
Intraprenuership is the branch of entrepreneurship where an organizational internal agent tries adopting and practicing entrepreneurial practices breaking the existing organizational culture and the structure through creativity, innovations and new ideas (Githae, 2004). An entrepreneur can also have a perspective with regard to support and advisory provision (Githae, 2004). On a different perspective he/ she can also be a policy maker generating value through innovations and setting up policies guiding the entrepreneurial process (Githae, 2004). Thus as explained, different perspectives of entrepreneurship could be identified which is explained in the next section. 
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The economical view that is value creation, creation of opportunities, creation of business, economic growth and development is considered in this regard (Tedmanson, et al., 2012). Entrepreneurship is considered to be of an act of pure economic value based on this perspective. Based in the economic theory an entrepreneur is an organizer of factors of production and has the right ability to spot opportunities (Hjorth & Steyaert, 2010). Moreover, under this perspective an entrepreneur is a risk taker, innovator, an agent of change, organizer of organizational scare resources and is highly creative (Tedmanson, et al., 2012). Thus economic indicators are the major motivators of the entrepreneur based on this approach of defining entrepreneurship. 
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John L. Thompson, (1999) advanced the strategic perspective of entrepreneurship where he advanced that entrepreneurs role in driving strategic advantage is significant within the organization and economy (Bridge & O'Neill, 2012). Further based on his studies, for a winning organizational strategic position, an effective and productive role of an entrepreneur was essential. According to the strategic perspective the right risk management strategies are also adopted by an entrepreneur driving competitive advantage (Tedmanson, et al., 2012). 
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According to this perspective it is identified that opportunities arise within the external environment that are considered as propensities. Moreover, under this approach it is assumed that opportunities are social constructions that are timely identified and capitalized by entrepreneurs. 
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Here career attached entrepreneurial concerns are considered. Professionals such as nurses, teachers, researchers, doctors, managers are considered here. This can be also synonymously known as Intraprenuership where entrepreneurship happens within the organizational setting. Here the entrepreneurial process is purely career based. 
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The societal aspects are considered here (Githae, 2004). Factors such as Job creation, improvements in standards of living, broadening the choice, increase in customer satisfaction through the consumption of innovative products are considered under this perspective that defined entrepreneurship.  
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The entrepreneurship related functions within the organization that involves research and development, organizational likeness to take risks, risk capacity, creativeness, willingness to change and innovations are considered here. 
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The cultural aspects are looked at where a culture and traditions based entrepreneurial process is looked at. Here the innovations are linked with the cultural and traditional aspects and creativity through enrichment of existing culture is considered. 
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[bookmark: _GoBack]A wide range and a variety of traits and characteristics could be seen within an entrepreneur that defines and determines the overall impact of his/ her services to the economy or the organization in concern (Hoque & Mamun, 2014). However, these characteristics, traits and attributes may differ from one person to another where they are determined in the influences by personality related factors, psychological trait, situational factors, economic factors, cultural factors, organizational factors and many more (Nga & Shamuganathan, 2010). However, some of the common characteristics found in an entrepreneur includes; relentless, dedication, hardworking, positive attitudes and perceptional difference, psychological deficit, technological change, determination, innovativeness, being creative, risk taking, skilled, competent, expertise, effective interpersonal and communication skills, self-confidence, self-motivation, continued empowerment, learning and development, ambiguity tolerance, agents of change, free thinkers, independent, unique, creators of value, having a clear vision and purpose, flexibility, willingness to change, need for achievement, being proactive, achievement oriented, commitment to others, team worker, leader, innate. Moreover, entrepreneurs are doers, overextending, belief driving, desire to succeed, persevered, self-controlled, quick learners, long term oriented and goal focused etc. (Hoque & Mamun, 2014)
Entrepreneurial motivators and motivations are of different types and they are influenced by a wide range of social, cultural, situational, personality, economic factors. Some of such entrepreneurial motivations include motivation for profit or economic value, motivation for strategic advantage, motivation for opportunity capitalization and breaking the existing organizational trends, motivation for a better career perspective, motivation for societal benefits and social well-being, motivation for a better organization driven by entrepreneurship and culture based motivation (Hoque & Mamun, 2014). In simple these motivations have been also the major focuses of the different entrepreneurial perspectives as discussed in the earlier section of the report. 
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Enterprises, entrepreneurship and small scale businesses are driven by two main motives that are also referred as the primary objectives of the businesses (Drucker, 2012). They are profit oriented businesses and not for profit organizations that are established for the benefit of the society and the community (Austin, 2010). Contrasting the two types, the orientations or the motive of the entities differ and it is the business norm that profit motive businesses are generally efficient than the not for profit where profit and price acts as a higher performance trigger (James & Rose-Ackerman, 2013). On the other hand most of the not for profit businesses are found in the public sector where the private sector are not motivated for social welfare without any profitable reason (Albert, et al., 2014). Entrepreneurial presence is also mostly seen in profit centered businesses where low number of entrepreneurs are motivated for entrepreneurial activities on the motive of social welfare maximization. The presence of the two types is also based on the nature of the economy that is based on the market structure either market economy or command economy. In the UK, the economy is considered capitalistic where profit centered businesses are of high presence. In contrast a socialistic economy encourages social welfare motive that increases the presence of not for profit organizations. Further, the regulations and business principles regulating, monitoring and controlling the activities of these two types are different (Drucker, 2012). Likewise many differences could be identified between profit making and non-profit making enterprises as explained in this section of the report. 
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As explained different entrepreneurial motivators could be seen with the entrepreneurial setting and these motivations are influenced by a wide range of economic and cultural factors (Hopp & Stephan, 2012). In this section of the report, different economic and cultural factors affecting the entrepreneurial motivations are evaluated and identified supported by literature, economic models and industry based examples. 
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Some of the economic factors that may directly or indirectly impact on the entrepreneurial motivations include (Carsrud & Brännback, 2011); economic recession, economic depression, external environmental vulnerability, opportunities, threats, market trends, economic stability and economic performance, economic growth, economic development, sustainability, economic output levels, GDP, national income levels, aggregate expenditure, aggregate income, standards of living, cost of living, inflation rates, employment rates, unemployment rates, exchange rate variations, internal and external value variations, foreign exchange fluctuations, market and industry conditions, value of money concerns, demand variations, industry and market conditions, factor conditions, economic infrastructure, population growth, deaths, births, demographic conditions, geographic conditions etc. (Castaño, et al., 2015) These factors can directly or indirectly affect the entrepreneurial process which will be looked at in the later sections of the report. 
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The cultural factors that may affect the entrepreneurial motivations include existing culture, willingness of change the cultural views, resistance to change, cultural and traditional values embedded within business practices, cultural orientation, personal and business views on cultural aspects, strength of the existing culture etc. (Urbano & Toledano, 2011) However, in contrast an entrepreneur is said to break the existing culture through creativity and innovativeness therefore the cultural environmental impact on the idea generation and entrepreneurial process could be minimum (Liñán, et al., 2011). Even though, the impact is minimum, the entrepreneurial process may be restricted by these influences which will be explained in the next section. 
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The identified economic and cultural factors may have a negative or positive impact on the entrepreneurial motivations (Bridge & O'Neill, 2012). Most of the issues that are highlighted are related to the macro-economy and in overcoming the challenges, the entrepreneurs role is critical. However, where the issues are of higher impact and higher probability of occurrence the entrepreneurs might be demotivated to overcome the issues identified where the risk capacity is exceeded (Hopp & Stephan, 2012). For example, where the employment and the investments in the e-commerce market is lower in Asia, the entrepreneurial motivation is to perform market entry to the uncaptured markets in an innovative approach. However, where the demand is lower even though the competitive pressures are low, the investment may not reflect the benefits that would derive on entry. Thus some of the economic factors driving entrepreneurial motivation while some restricting the entrepreneurial motivations. Most of these macro-economic issues are opportunities for entrepreneurs. These issues drive the role of an entrepreneur. The role of entrepreneur as a policy maker is also critical when considering economic factors affecting the entrepreneur’s motivations. Policy making at the right levels effectively could lead in overcoming most of the problems and issues arising within the economic environment (Carsrud & Brännback, 2011). For example, the fiscal policies and monetary policies could be used in increasing the output levels, increasing the GDP, increasing the standards of living, reducing the income disparities etc. which will create a favorable environment for the entrepreneurs to implement innovations. Mark Zuckerberg, the founder of the Facebook identified an opportunity within the economic environment for a need of social connect. He further understood that this need is to be fulfilled at the lowest possible cost enhancing the customer affordability. Moreover, the demographic, psychological and behavioral factors were in support of the development where he was able to capitalize the opportunity effectively which is now one of the most powerful companies in the world. The organizational establishment created job opportunities and thereby contributed positively to the economic growth and development facilitating the public connecting themselves with their loved ones. Thus, accordingly it is clear that entrepreneurial motivation as explained here is solely based on the identified economic influences (Nga & Shamuganathan, 2010). 
The cultural factors can be considered as the basis of entrepreneurial motivation that also determines the entrepreneurial boundaries of focus. The culture can restrict the entrepreneurial activity within a market even though it is said that an entrepreneur is a person who breaks the existing culture within an economic system. Thus, an entrepreneur is to look into ways of innovation and creativity which is in line with the existing culture especially where the cultural, traditional and archeological values are superior. For example the McDonalds adopted a localized product strategy within its global operations to match the cultural requirements where the Beef Burger was removed from the menu within India. Moreover, the cup sizes, the portion sizes where decided on the consumer behavior and significant differences can be seen within the McDonald’s offerings within the Australia and the United States.   
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Different approaches could be performed and practiced by the entrepreneurs in overcoming the challenges that are identified to be affecting the entrepreneurial process. These solutions may either reduce the impact of such identified issues or reduce the probability of occurrence of such event. Analyzing and understanding the broader external environment and identifying the opportunities and threats is one of the solution available. The process should be continuous and the information gathered could be used in market-product development where an opportunity is identified and innovation is brought as a result. This can be also called as a pull entrepreneurial strategy. On the other hand continued re-engineering is one of the other solution available where the processes, products and activities relating to entrepreneurial activity are changed on a continued basis to match the changes in the external environment. For example within the fashion industry the market trends, consumer preferences and consumer behavior is subjected to changes rapidly where close eye on the market and industry changes are essential to make the entrepreneurial process an effective. Moreover, in order to reduce the financial risks hedging could be performed where the risks are taken away to a minimum level through effective financial planning. Business planning is considered one of the most effective solutions available where a comprehensive plan is developed covering all aspects which is revised to match the market, industry and customer requirements thereby. A business plan is also a roadmap clearly stating the overall mission, goals and the strategies to be performed to achieve the intended targets which will reduce the impact of the economic and cultural influences arising with the external environment. 
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As explained, throughout the report enterprise, entrepreneurship, entrepreneurial process can be defined and explained in different ways. The role of an entrepreneur and an enterprise is critical within an economy and the characteristics possessed by these entrepreneurs are wide that is influential by personality, organizational, industrial, economic, cultural, situational and other factors. These characteristics linked with internal and external forces drives the entrepreneurial motives as explained which can have different facets. These different entrepreneurial perspectives and entrepreneurial motives are highly influenced by a wide range of economic and cultural factors. These influences may have a direct or indirect impact on positive or negative direction that should be managed well by an entrepreneur as highlighted throughout the report. 
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