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Learning Outcomes
On completion of this unit, learners will: 
1. Understand the concepts of coaching and mentoring.
2. Understand different ways coaching and mentoring can be implemented in organisations.
3. Understand the potential benefits of coaching and mentoring in organisations.

Evidence to be produced/required 

A written briefing paper of approximately 3000 words.

All reference sources should be acknowledged correctly and a bibliography provided where appropriate (these should be excluded from the word count).

	Evidence to be produced
	Assessment Criteria & additional notes
	Pass/Refer
	Feedback

	1. Define and compare and contrast the concepts of coaching and mentoring with an analysis of key similarities and differences.

	1.1 Define and explain the concepts of coaching and mentoring.
1.2 Analyse similarities in, and differences between, coaching and mentoring and evaluate the validity of grouping the two concepts together.

	
	

	2. Evaluate how coaching and mentoring differ from counselling and from one-to-one-training.
	1.3 Evaluate how coaching and mentoring differ from counselling and from one-to-one training. (Explain the contexts in which these initiatives would prove useful).

	
	

	3. Explain different types of coaching and mentoring which can be implemented in organisations.
	2.1 Explain 3 different types of coaching and 3 different types of     mentoring which can be implemented within organisations.
.

	
	

	4. Provide an assessment of the factors which need to be considered when implementing coaching and mentoring, including the potential role of line managers.
	2.2 Evaluate the role of line managers within coaching and mentoring.

2.3 Assess factors to be considered when implementing coaching and mentoring programmes in organisations. Your assessment should also include considerations around operating during a pandemic. 
	
	


	4. Provide a summary of the benefits of coaching and mentoring and an assessment, with reference to research, of how coaching and mentoring can support the business.
	3.1 Assess the potential benefits of coaching and mentoring for coachee/mentee and coach/mentor.

3.2 Assess how coaching and mentoring programmes can support the achievement of organisational objectives.
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