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Introduction

Business Management and Strategy

Nag et al. (2007) define corporate management strategies as the core driving force and foundation of a company. Inappropriate management models can lead to multi-dimensional losses for the company. At the same time, the management model of different companies depends on their specific operational conditions and market feedback.

 

BMW Background (BMW Group, 2024)

Revenue: €155.50 billion 

Net Profit: €12.165 billion 

Number of Employees: 154,950 

 

Research Objectives: 

Identifying BMW's Key Management Issues

Ensuring Proper Resolution of Management Challenges







Key Problems Identification 













































































































































































After identifying the most frequently mentioned issues, BMW's problems mainly lie in the following areas:

Key Problems 

Diversity and Inclusion Issues in the Workplace. 

Employee Turnover, and Strike 

AI and Ethical Decision Challenges 

 

Possible Theory Connection

Bureaucratic management

Scientific management

Contingency theory

Ethical decision-making management







Problem 1 - Inclusion Issues in the Workplace  

BMW has significant diversity issues in HR management (BMW Group, 2025; U.S. Equal Employment Opportunity Commission, 2015).

Female members in the Board of Management account for 1 out of 7, which is approximately 14.3%.

Female members in the Supervisory Board account for 6 out of 20, which is 30%.

There are almost no people of color in top management, with no African or Asian representation.

BMW paid $1.6 million in 2015 for violating federal race discrimination law.



Figure 1. Board of Management Of BMW 

(BMW Group, 2025)











Problem 2 – Employee Turnover, and Strike   

BMW's employee turnover and strikes have challenged the management's well-being strategy (Industri All, 2017).

In 2017, strikes occurred at BMW factories in Cowley, Goodwood, Hams Hall, and Swindon due to the company’s plans to close its wage pension scheme.

3,500 employees went on strike because the new policy would affect pensions, with some individuals potentially losing up to £160,000 in retirement funds.

 

In 2024, BMW faced large-scale strikes at its South African factory (Furlonger, 2024).

The strikes were linked to the potential for large-scale layoffs and allegations of fraud related to the company’s medical assistance program.



Figure 3. 3,500 BMW Employee Join the Strike

(Industri All, 2017)













Problem 3 – AI and Ethical Decision Challenges 

AI has posed challenges to BMW's ethical standards (BMW Group, 2020).

Promoting AI assistant services for Chinese customers may lead to a lack of human CRM services.

The use of automated cameras and the processing of over 33,000 data documents relying on AI could increase the risk of data breaches.

While the use of AI in factories has improved efficiency, it has also impacted employee employment rates.





Figure 4. BMW AI and Ethics

(BMW Group, 2020)







Solution 1 – Diversity and Inclusion Issue Solution 

  

 

Source of Problems in Problem 1 (Sturdy et al., 2016; Otley, 2016) 

Bureaucratic Management:

Lack of flexibility in management

Reinforces stereotypes about women in the automotive industry

Overly bureaucratic structures slow down diversity management response

Scientific Management:

Over-reliance on standardization and outdated efficiency concepts

Neglects the importance of women and employees from diverse racial backgrounds in top management

Solutions to Resolve Diversity and Inclusion Issue (Furtado et al., 2021; Otley, 2016)

Establish a Diversity Ethics Management Committee:

Ensure equal pay for equal work

Maintain balanced gender and racial representation in management

Apply Contingency Theory:

Ensure compliance with local laws and regulations in different countries

Avoid legal issues and penalties, like those encountered in the U.S.

Create More Sponsorship Programs:

Develop programs to cultivate a more diverse workforce and leadership team

Provide mentorship and opportunities for career advancement to underrepresented groups







Solution 2 – Solutions to Strike and Layoffs 

  

Source of Problems in Problem 2 

Scientific Management (Sturdy et al., 2016)

Profit-First Management Model:

Prioritizes company profits above all else

Often overlooks employees' emotional needs and job satisfaction

Neglects social responsibility and the company’s broader societal impact

Solutions to Resolve Strike and Layoffs (Hesketh and Cooper, 2023; Otley, 2016)

Apply a Global Oversight Committee:

Ensure the implementation of a global employee welfare management model

Oversee and standardize employee benefits across various regions while accounting for local nuances

Improve Employee Well-being:

Enhance employee well-being through more comprehensive contracts and better benefits packages

Address concerns such as work-life balance, mental health, and job security

Integrate Contingency Theory:

Consider local cultural characteristics and concerns when designing employee welfare programs

Adapt policies to align with the unique needs and expectations of employees in different regions







Solution 3 – Solutions to Ethical Decision Making in AI 

  

Source of Problems in Problem 2 (Sturdy et al., 2016)

Ethical Decision Making, and Scientific Management 

AI is used to improve work efficiency, which overlooks potential privacy issues.

The use of AI will increase company profits, reduce the workforce, and impact sustainable development.

Blind reliance on AI’s high efficiency lacks human intervention.

 

Solutions to Resolve Ethical Decision Issue (Wittmer, 2019)

Enhance data protection related to AI use, such as building dedicated servers to ensure data security.

Implement human-AI collaboration to prevent large-scale layoffs due to AI adoption.

Establish an AI Ethics Committee, as suggested in Problem 1, to ensure the safe use of AI.











Conclusion



Conclusion 

This speech critically discusses three key management issues at BMW, linking them to various management theories such as Scientific Management, Bureaucratic Management, and others.

Key Findings and Solutions 

Diversity and Inclusion Issues in the Workplace. 

Establish a Diversity Ethics Management Committee

Apply Contingency Theory

Create More Sponsorship Programs

Employee Turnover, and Strike 

Apply a Global Oversight Committee

Improve Employee Well-being

Integrate Contingency Theory

AI and Ethical Decision Challenges 

Enhance data protection related to AI use, such as building dedicated servers to ensure data security.

Implement human-AI collaboration to prevent large-scale layoffs due to AI adoption.

Establish an AI Ethics Committee, as suggested in Problem 1, to ensure the safe use of AI.
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