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Chapter 1 – Literature Review
1.1 – Introduction
This chapter’s purpose is to examine and evaluate the available literature surrounding the key factors the coronavirus pandemic has had on the role of the managers in SMEs in Swansea. To answer the main aims of the dissertations.
This chapter will look at what the role of the managers was prior to the pandemic on the day-to-day operations of the business and how those responsibilities had changed during the Covid-19 pandemic. 
This chapter will utilise a wide variety of relevant and up to date sources including academic journals, government publications, official statistics, educational textbooks, and newspaper articles from the local area to achieve the aims highlighted in Chapter 1, however it will primarily be evaluating and looking at the as up to date and credible research factors that can potentially influence the managers and the way their businesses are run on a daily basis.
Literature research had been carried out using the university library database resources with the key terms of ‘Role of managers in business’ and ‘Impact of Coronavirus on SMEs and ‘Adapting to the new normal’. The information gathered in this chapter will help with assisting the research in the designs of the primary research, which will be concluded in Chapter 4, which will identify the gaps within the literature review. 
This dissertation will try to fill in the gap within the already existing literature as Covid-19 pandemic had taken us all by surprise, while changing our daily way of life and affecting the whole world’s population at the same time. Being prepared and ready for the unknow will become one of the pillars of business management as the already existing business environment is ruthless and very dynamic. The businesses and managers who will be best prepared for the yet unknown will succeed and grow their business even in the toughest of times and areas of expertise. 	Comment by Gareth Hughes: You could trim some of this intro down to the more essential information
1.1.2 – Conceptual Framework:
Concerning the aims highlighted in Chapter 1 this part will concentrate of the conceptual frameworks and concepts that the managers are using to successfully run the business. The roles of managers had been first analysed by Henri Fayol (1917) who says that the manager had five function within a business to plan, organise, command, co-ordinate and control’. To this day Henri Fayol is portrayed as the father of modern day management and his theory is still used today more than 100 years after his publication (Fells, 2000),despite being critised by others for the lack of the human appreciation (Caldari, 2007) in his theories Fayol’s roles and principles of management are still used widely today and had been used by others such as Mintzberg (1989) or Mayo (1933) to improve and lay a path to the complete guide of the managerial theories. 
Managers and management can be defined in several separate ways depending on how you view the organisation ‘bottom-up’ as did Taylor (1911 and 1999) or ‘top-down’ perspective of Fayol (1984), those combined views allow for better understanding of the business and the necessary skills and practised each manager should have and follow. 

For the purposes of this research the Organisational Health Model (McKinsley,2017) will be used as a guide to better understanding of the managerial theories and roles. McKinsley’s research is often described as one of the biggest research projects that was ever undertaken to develop the way in which it was possible to measure the degree of utilisation of the best practises in nine different areas of management identified by McKinsley which are direction, accountability, coordination and control, external influences, leadership, innovation and learning, institutional capabilities, motivation, culture and climate., quite similarly to the ‘Organisational DNA framework’ described by PWC (2017), it also identifies the four healthy archetypes, based on the specific areas of business. 
1.1.3. – Available Literature 
[bookmark: _Int_DrAV2F7U]Having earlier highlighted the importance of the SMEs in the Welsh economy, a few studies in the last 20 years have aimed to investigate and analyse the key factors that would enable managers to run a successful enterprise (Mabhungu & Poll, 2017; Lampadarios, 2016) and what those factors are, is still debated today (Al-Tit et al, 2019). There is no general agreement on what contributes to the managers success (Watson et al. ,1998) his view is shared and supported very widely by many academics such as Hayes (2015), Rudani (2010), Rohrberg (2010) or Barret (2012). 
It is a common belief that the best managers in the world are the ones who can adapt to changes rapidly, are flexible and are not scared to take the risks necessary to make sure their businesses succeeds (Bratton and Gold, 2017; Mathur, 2007; McKeown, 2012). 
In 2021 the world had changed, when it was hit by the Coronavirus pandemic and it has transformed the lives of everyone on this planet (Waldron, 2021), with businesses, especially the SMEs had been hit the hardest as they had to stop their operations for a number of weeks or months depending on what services or products they supply (Erdogdu, Alaverdov and Garcia, 2021). 
The uncertainty brought by the pandemic required businesses to recognise leadership and explore new ways of working for business continuity and forced companies to look for alternative ways of creating a sustainable revenue stream (Reeves and Koehn, 2020). 
There had been many ways in which the managers of SMEs had to adapt to the new challenges posed by the pandemic. From the 3rd of May 2020 the Senedd in Wales had decided that the country should go into a national lockdown with just the necessary businesses being allowed to run, as long as they adapt their working environments and adhere to the rules set out by the Welsh Government (Senedd, 2020). 
The guideline for businesses and workers had been set clearly with everyone being asked to work from home whenever possible to stop the spread of the virus, this had a big implications for the managers of the business as some jobs cannot be performed from home and in other instances businesses had to set up their own infrastructure to allow these changes to happen, however the hospitality sector had been closed for a number of weeks and even when they re-opened they weren’t allowed to run as normal and changes had to be made. It is said that in Wales alone the hospitality sector had lost around 87% of their revenue in second quarter of 2020 (McAllister, 2021). According to the survey done by the ONS (2022) 66% of SMEs in Wales had recorded a decrease in turnover with 25% of them reporting decrease of more than 50% of their usual revenue.
This have happened across the variety of business enterprises and managers had been left wondering about the futures of the businesses and wellbeing and safety of their employees. Report by Deloite (2020) highlighted six main ways in which the managers had to response in order to adapt to the circumstances: resilient leadership in action, central response office activation, partnering with stakeholders, communication on the go, blended learning: new focus and new digital ways of working. 
In the times of great uncertainty, it is very important to have a clear instructions and clear ways of communicating those massages across to make sure there are no misunderstandings, and all stakeholders are kept updated throughout the entire process (Howitt and Leonard, 2009). 
Leading and inspiring employees during this time is only possible through compassion for the workforce and wider communities, in order to achieve this managers should focus on the inside and then outside business needs, which will enable them to clearly and decisively embrace the challenge and manage their businesses through the transition period (Braband, 2019). As managers attempt to respond, they must also place the safety and wellbeing of the employees at the core of their strategy in addition to that its also important to keep in mind other contributors that might affect the situation such as customers, vendors, and partners and ensure that they are part of the strategy of keeping employees safe (Charles and Ewbank, 2020). Managers had to adapt their business facilities to make sure that they comply with the law, the changes included things like social distancing, wearing of the face masks, disinfecting and cleaning the surfaces regularly (HM Government, 2020).  
Another change that the managers had to complement to adjust to the current situation was creating a Central Response Systems (CRO) which would establish a cross-functional team which could develop and co-ordinate response systems (Fletcher and Stanton, 2020). Those systems are designed to provide multidisciplinary and compromised functions, they enable clear actions and flexibility to change and adapt as they organisation familiarises itself with the crisis and the change in conditions. (Roldan, Brauer and Rohbeck, 2018). 
Daily updated of this cross-functional team can assist in guiding managers on where to focus their efforts, and be the point of certainty for employees, customers, vendors and partners. CRO identifies the gaps and strengthens the core capabilities of business in surveillance, resource support, logistics and managing risks. The first thing leaders had to do in the current situation was to create a collaborative and open virtual working environment (Kane et al. 2021). On top of this CRO should also enable to set up a forecasting and planning team with mid-to-long term view. It should look for opportunities for managers to innovate its operating models by leveraging new and digital ways of working (Kunreuther, Meyer and Michel-Kerjan, 2019). 	Comment by Gareth Hughes: Font has changed
Virtual interactions, team conversations and collaborations have became the new normal in the times of pandemic. A combination of technology and tools to support working remotely such as VPN infrastructure, access control systems and data security must be available to all team members and easily accessible (Hassanien and Darwish, 2021). To implement this, managers should make sure that in addition to these things they also adapted new policies, procedures and enabled employees to get trained properly before setting all of this in motion. This will thereby reduce the risks of misalignment and lack of collaboration that arise from virtual teaming (Goffee and Jones, 2015). It is therefore crucial for leaders to adopt agile working principles. To help them become effective in a remote environment, which can be a very challenging task to manage a team remotely and effectively, therefore managers should consider changing their usual company policies, to allow for much smoother transition (Reeves and Koehn, 2021; Neeley, 2021).  Boyer (2020) says that managers should consider giving some of their power to the employees to show them more trust, motivate and make them more confident in their roles, as they can’t be micromanaged anymore and should be given more freedom when it comes to undertaking their tasks.	Comment by Gareth Hughes: Quite a lot of info here without any citatiosn	Comment by Gareth Hughes: Avoid contractions in academic writing 
Another method the managers could use to boost morale is to give more freedoms when it comes to the working hours (HBR, 2021), as everyone has been affected by the pandemic and other people have other commitments in the day such as taking care of their kids, as the schools are also closed. All the changes should be communicated clearly to every member of the team so there will be no misunderstandings, also the deadlines that aren’t critical to the business could be relaxed to prioritise the more important processes (Owen, 2021).	Comment by Gareth Hughes: You don’t want to write in a fashion that appears to be offering or endorsing some form of advice 
Changes in the business models, new ways of working, along with the digital culture mindset which has emerged in organisations’ response to the current situation are likely to stay post COVID-19 and have the potential to become mainstream (Arora et al. 2020). In the short term, putting people first with a clear strategy and plan focused on survival is essential to lead workforces effectively. Additionally, the situation at hand has pushed the opportunity on organisations and leaders to ponder upon subjects such as corporate social innovation and employee wellness. Many organisations have quickly scaled up their corporate social innovation strategies to help society (Day and Shoemaker, 2019). 
Historically, organisations have taken a step back during a crisis (James, 2015). However, as the role of business in society continues to evolve, businesses are rising to the challenge to promote a positive impact on society. Additionally, organisations are encouraging their employees to contribute towards the nation, thereby adding one more dimension "to promote mental and emotional wellness” (Deliotte, 2021).
1.1.5. Conclusion
From encouraging overall wellness, to ensuring employees are financially secure during the outbreak, organisations across the globe have stepped up to take the lead in response to the crisis. The time now is also to think about how to best prepare for the upcoming disruptions. It is recommended that the crisis management teams think ahead about how this situation could play out, including the duration of the recovery period. They should indulge in scenario planning and continue to evaluate organisational strategies and robust business continuity plans for each scenario. Regularly reviewing the workforce adoption status and engagement metrics is fundamental to understand the challenges of introducing remote ways of working in an organisation. This will enable leaders to find ways of overcoming these challenges and sustain digital ways of working. In the long term, with the advent of Industry 5.0, these new digital ways of working (telecommuting, virtual gatherings, on-demand education, just-in-case sourcing, agile IT and IT risks, and cyber security) that rely heavily on technology and virtual environment enablement will continue to be a part of the new normal. COVID-19 may fundamentally challenge the organisational culture and the way work is distributed to and deployed by the workforce. The key is to enable present workarounds and use them as an opportunity to shape the future ways of working with increased interaction between man and machine for better efficiency, effectiveness, and collaboration.	Comment by Gareth Hughes: I think it would be a good idea to include a few more sub headings in this chapter to help you organise your thoughts and improve the fluency of your work. Also worth noting that you become less liberal with your use of citations as the chapter progresses
Chapter 2 – Methodology
2.1 Introduction
The previous chapters achieved their objective by highlighting the roles of managers before the pandemic started supported by the literature review and also how those same managers had to adapt to the changes caused by the Coronavirus outbreak in order to keep the everyone safe and remain solvent throughout. Additionally, the previous chapters highlighted the gap in our understanding of the factors, processes and changes in keeping the SME’s solvent in those hard times. This research chapter will contribute towards filling that gap by conducting primary research in the Morriston area in Swansea to gain a better understanding of how the local managers of SME’s managed to deal with the unexpected circumstances. 
The research process and the reasoning behind exploring and achieving the third objective, and the literature gap identified in previous chapter will be addressed and justified within this chapter. In order to conduct a successful and throughout research the tool described by Saunders et al. (2007) ‘research onion’ will be used, to provide the framework and to clearly demonstrate the whole research process.  

2. Methodology 
Collins and Stockton (2018) suggest that in order to carry out a clear structured and detailed primary research its necessary to set up a methodology (theory of method) which will provide a framework or a guidance, in order to rationalise and choose the best method to aim and assist with answering the question. The layers of Saunders research onion will provide a framework to make sure this research stays on course, however it won’t be used as a definitive guide. This research will begin on the outer layer of the research onion, the philosophies, and approaches then slowly move toward the data collection and data analysis in the centre. While this research will start on the outer layer, there is no consequence if the opposite would to be carried out (Johnston, 2014). According to Collins and Hussey (2013) the common definition of the research states that research should be carried out systematically in a clearly stated methodical process of inquiry and investigation with an objective to increase knowledge and understanding of the research area, but Scheurich (2014) adds that all definitions of research are debatable as they mean different things in different research areas and they contain a different meaning to different researches (Gratton and Jones, 2010). It is important to remember that the research process in a nonlinear and dynamic process, which is heavily dependent on various and often unpredictable factors (Collins and Stockton, 2018). This point is very relevant to this research as the dynamically changing situation of the business environment that has happened since Coronavirus pandemic is still ongoing and the impacts and challenges of it are still felt today and they keep on unfolding.
This research will use qualitative method of data collecting with and explanatory approach to provide better understanding of the data., this approach is very useful with establishing the relationship between the variables (Mayer, 2015). The choice of this method should help to investigate what changes the managers had to go through in this period of time, what potentially unforeseen practises and procedures had to be put in place in order to remain solvent during the pandemic, whenever possible as some of the businesses had to be shut, as the risk of contracting the virus and spreading it was very high. This research aims to contribute to understanding of the changes managers went through, rather than seeking definitive answers. The qualitative approach aims to understand a research query as a humanistic or idealistic and is often used to help understand people’s beliefs, behaviours, attitudes, experiences and interactions (Pathak et al. 2013). Denzin and Lincoln (2011), suggests and advises that the qualitative method should be used when the researcher needs more than a simple yes or no answer, as well as when the available sample size is limited or when similar themes can be expected to reoccur, which in this case would be ideal as the situation and challenges faced by variety of businesses will be very similar when concentrating on the impacts of the Covid-19 pandemic. In addition to this Yin (2014) explains how qualitative research methods may help in understanding and learning personal experiences to assist in identifying the actions of managers. The experiences and actions taken by managers could very depending on the sector they are operating in, as even though they faced the same challenge the appropriate actions still depended on many various factors such as the size of the business, market sector and the readiness to act and change accordingly to the situation, as a result this research will try to get more insight into the mind of the participants and what they though the most appropriate methods with dealing with the pandemic were, on top of the already existing laws and regulations about the pandemic, which all the companies had to follow, disregarding their industries or sizes.
2.1.2 - Limitations
The best method of carrying out this research would be to hold an in-depth interviews with the managers of the SME’s however due to lack of resources and limited time, it was impossible to do, therefore an open question questionnaire will be given out to the participants of this study. This is an appropriate method when a researcher wants to acquire a detailed data about the individual persons views, thoughts and behaviours (Boyce and Neale, 2006) and this will be useful in gaining an insight into a participant’s experiences during pandemic. 
An additional limitation in this research study is the limited time period allocated to the data collection, limited size of participants which may not show the whole detailed view of the situation and limited time for the primary data analysis, as well as limited literature resources as the Covid-19 pandemic is quite a new situation and a topic that haven’t been yet studied thoroughly.
2.1.3. - Research Onion
This research onion demonstrates the structure and progression of how the research onion method is constructed, it is versatile, adapted and applied in various research contexts (Bryman, 2016), as discussed earlier this will only provide a framework and serve as a guide to build up this chapter’s research but will not be completely relied upon.
[image: Understanding the Research Onion | Writing Guides | 15 Writers]




2.2.1 - Philosophy 
According to Tosey et al. (2013) the philosophy of research can be described as in accordance to how the researcher views the world, or rather their learned assumptions or biases regarding the nature of their experiences with the research subject, which can affect how they design and analyse each question. 
According to Myers and Avison (2002) there are only three possible epistemologies for a qualitative method of research, interpretive, positivist and critical. This research will use the interpretivists epistemology, as this method enables to collaborate with the participants or the research subject within their own environment (Goldkuhl, 2012), also due to the nature of the research it is more appropriate to use interpretive methods as they can be understood in different ways, Hammersley (2018) states that human and social sciences cannot be understood in the same way as the physical sciences due to differences in understanding and then acting on the individual interpretations of the situation, which the physical world doesn’t do. Pham (2018) goes on to describe how this may result in researchers using the relativist approach as the data collected may not and the end result could hold a number of interpretations, to which none can have a singular truth. In those kind of researches it should be the researcher’s goal to gain more understanding of the topic and further on deepen the available knowledge and resources about the particular topic (Creswell and Tashakkori, 2007).
2.2.2. Approach
The researcher decided that the best method to use for this kind of research is the inductive approach, as it is the most relevant for this study. The primary characteristics of carrying out inductive research is to aim to develop a theory, rather than test the already existing theories (Liu, 2016). The previous chapter has identified the gap in the literature review, when it comes to the role of the managers during the Covid-19 pandemic and how they had to adapt to overcome this challenge. The reason for the gap in the literature review when it comes to this topic is caused by the lack of time to research, analyse and publish the results, as the pandemic is a very fresh topic and is still an ongoing situation. As the nature of the research is based on experiences and actions of individuals, which may wary from one another, the generic inductive approach is the most appropriate, as the research will be based on the interpretive open-end questions (Creswell, 2009). The results collected from the data analysis will be used to establish any kind of a pattern or a relationship between participants, as well as making comparisons with the literature review in Chapter 2.
2.2.3 - Strategy
Ethnography, or a semi-structured in-depth interviews would be an ideal strategy for this kind of research, however due to the limited time and resources as well as the external factors such as limited time of the managers or people running the businesses in Morriston area, the researcher decided to use the open-answers questionnaires that will be send out to the participants. According to Van Maanen (2011) ethnography is one used as a significant part of the organisational and management studies. It allows to establish a close relationship between the two parties which then allows to create an open environment where everyone’s opinion and views matter, also as a descriptive method of research it allows everyone to express their unique views and as a result creates a perfect opportunity for an in-depth analysis as well as enabling more complex problem-solving outcomes.
Boyce and Neale (2006) criticise this approach as in their opinion this method is very prone to bias, are very time and resource consuming, as they not only take a lot of time to conduct, but also they need to be prepared in advance. Allmark et al. (2009) also adds that there are possible ethical concerns when it comes to privacy and confidentiality, especially if the participants are known to the researcher, therefore making sure that some boundaries are out in place, in this case the questionnaires will be send out to the participants, and the data collection process will begin after the questionnaires are filled in, all the participants were given a week to complete the questionnaires to enable them to do it thoroughly and independently additionally the questionnaires will be anonymous to make sure there’s no biases or prejudices.
2.2.4. – Choice
For this study a mono-method of research had been chosen. The researched decided to use the qualitative research methods as opposed to quantitative, which will allow for much more in-depth insight into the roles of managers and how they had to adapt to the new working environment.
The business environment is usually a very fast paced and unpredictable in nature, but the pandemic meant that the workplaces had to go through changes in order to remain solvent, therefore the pressure on managers mounted up as they all tackled the ‘new normal’.
Doing an open-question questionnaire will be a desired method of conducting this research as carrying out the interviews was not possible, under the given circumstances. The open-questions will enable the participants to fully show how their roles and responsibilities changed during the Covid-19 pandemic. It is the closest thing to the interview that could have been carried out.
2.2.5 – Time Horizon
This research will concentrate on a cross sectional time horizon and will observe a period of time from the first national lockdown to the April of 2022 due to the nature of the research and its relevance for further research it was deemed to be the most appropriate way of conducting the research. Therefore, any data collected, processed and analysed during this research will be representative of this time.
2.2.6. – Pilot Study
Pilot study is a vital in any kind of research, it is a first step of the entire research process and is very often a smaller-sized study with the main aim to assist in planning and any modifications necessary to be carried out in the actual research.
The primary feature of the pilot study is to inform of the practises in the main study, indicating that it should be developed and constructed with the main study in mind. Ruel et al (2015) also states that pilot study should enable the researcher to make amend refine or reconsider certain aspects of the research to make it as relevant as possible. The pilot will concentrate on how the participants understand the questions, whether they are clear, which will also provide a validity and reliability of the primary research and the gathered data.  However, it must be noted that the pilot study does not aim and intend to produce any results (Kim, 2011).
2.2.7. – Ethical Considerations
The viability and truthfulness and honesty of this ethical consideration will be initially drafted and submitted to the researchers corresponding research supervisor, before carrying out any research, who only will approve the form when all the proposed ethical considerations are accounted for.
The ethical consideration form will be constructed by closely adhering to the University of Wales Trinity Saint David guidelines. All of the participants and anyone handling the data will be overt he age of 18, from non-vulnerable groups, and they will be expected to provide adequate and honest information about the researched topic. The participants will be clearly informed that during the research process they will remain anonymous. The reason for this is the fact that when the participants know they will remain anonymous it will allow them to open up and give a more detailed, trustworthy account of what has happened and how they felt at that time (Denzin and Lincoln, 2005).
Participants will be given out questionnaires to fill out in their own time, without any kind of interference or pressure from third parties or the researcher. Participants will be able to withdraw their statements from the study if they choose (NCBI, 2004), their data will be securely stored on the UWTSD system and all the data will be kept for a period of five years, after that they will be automatically deleted.
2.2.8 – Sampling
For this research the purposive sampling, also known as judgmental or selective sampling will be used to choose the participants of the study. Purposive sampling is a sampling method where the participants are picked out on the basis of their experience, qualities, skills and the subject knowledge, consciously chosen by the researcher (Etikan et al. 2016).
The participants are the owners or managers of the SME’s in Morriston area in Swansea, that is the postal area code SA6. The number of the available participants, due to the localisation is limited, therefore it had been decided that the researched will have a full autonomy while picking out the participants and his judgement of the researcher will ensure fair and effective representation of the participants.
2.4. – Conclusion
This chapter has been successful in achieving the second objective which was to explain and clarify the methodology behind the research study. The reason and the justification for the chosen methods, as well as explaining the shortcomings and limitations during the research process had been fully covered. The following chapter four will utilise the data gathered during the primary research and will then analyse the said data, following the methodology explained in this chapter.



Chapter 3 – Results
The previous chapter has highlighted the chosen methodology to conduct and analyse the primary research, which had been clearly explained and defined. The purpose of chapter four is to assist in critically analysing the various operational differences between the variety of business managers in the Morriston area of Swansea, during the Covid-19 pandemic. It also aims to analyse the collected primary data to find out how the roles of managers had been affected during that time and what they did in order to make sure their businesses could remain solvent.
As mentioned in chapter 3 the ideal method to conclude this research would be to conduct an interviews with the local managers/business owners, however due to the nature of the research, the still ongoing pandemic and time limits it has been decided that the questionnaires will be send out to all the participants. In total 20 questionnaires had been distributed by the researcher to various SME’s in Morriston area. All the participants had two weeks to fill in the questionnaires, as honestly and truthfully as possible, as to give this research a true view of the situation and the changes the managers had to deal with. 
After the two week period was up and the questionnaires had been collected, only 4 out of the 20 participants were allowed to keep their businesses running, most of those were local restaurants or shops which were labelled as essential, such a local convenience store.
For the purpose of this research and to keep the participants of this research happy, it was decided that none of their names will be mentioned along with the businesses names not being mentioned as well, as it was the will of the participants, and only after those terms and conditions were met by the researcher, the data collection process could move forward.

3.1.1 - Participants of the study
 As mentioned earlier only 4 out of the 20 SME’s in Morriston area were allowed to remain solvent during the pandemic and with the limited data base it might be possible that this research will not be as accurate and it may not give the whole scope of the situation, which may have a negative effect on this research (OECD, 2015).
	Participant code
	Age Group
	Industry
	Role in the organisation
	Business Classification

	P1
	45-50
	Restaurant
	Owner
	Micro

	P2
	25-30
	Retail
	Owner
	Micro

	P3
	40-50
	Specialised foods/ Retail
	Owner
	Micro

	P4
	40-50
	Restaurant
	Owner
	Micro



3.1.2. – Data Analysis Method
For the purposes of this research and due to the qualitative nature of the research it had been decided that the most appropriate way of the data analysis for this primary research would be thematic analysis (TA), as described by Braun and Clarke (2021) the TA is  one of the best methods of analysing the qualitative data, as the main aim of the TA is to interpret and understand the patterned meaning from the results, Nowell et all (2017) adds that the TA provides the core skills for conducting many other forms of qualitative research and it is fundamental in the analysis of the qualitative primary data.
The concepts/ideas the research had selected from the data collected during the research will  be based on the preconceived themes, Braun and Clarke (2012) also state that the TA is a good tool to use by someone who has no previous or very ;limited experience with data analysis, as it does not required an extensive knowledge of alternative qualitative approaches and it may be very useful in showing and understanding the different perspectives that participants may have of the same issue or situation. 
On the other side TA may face some shortcoming regarding the lack of an extensive literature surrounding it, which may have an impact on less experienced researchers as they are left with no real guide to follow (Kiger and Varpio, 2020). Alternatively TA has been widely criticised for its flexibility and lack of real framework, which can result in the research data being chaotically analysed (Braun and Clarke, 2006).

3.1.3. – Findings
The structure of this primary research will be based upon and follow closely the work by Achanga et al. (2010) and Long et al. (2018) who both studies the changes the managers are going through in the last big crisis which was the financial market crash of 2008. Both of them have used interviews, focus groups and questionnaires to find out how those managers of the SME’s, which businesses were affected by the crash had adapted and changed their enterprises in order to survive during that difficult time. It might not be ideal as the nature of their research is quite different to the current topic, however due to the limited literature review surrounding what is a very new situation of Covid-19 pandemic, it had been decided that their research would be a good guide to make sure that data analysis in conducted in the appropriate way.
For the purpose of this data analysis and to make sure the research is conducted in a clear and easily accessible and understandable way, the data analysis will be split into three different categories, which the aim to understand what had happened at each step of the pandemic (Asimakopoulou and Bessis, 2021), starting with the pre-pandemic roles and responsibilities of the managers/owners through to the changes they had to go through during the pandemic and how those businesses had to change and adapt in order to not only remain solvent but to successfully compete with the bigger companies such as Tesco, which were able to carry on their operations through the pandemic with just some changes and adjustments in the way they operate.
3.1.4. – Role of the managers before Covid-19 pandemic
	Question
	Main Themes
	Participant 1
	Participant 2
	Participant 3
	Participate 4

	What were your roles and responsibilities before the Covid-19 pandemic? 
	Management of people.

Management of resources.

Management of Cash Flow.

	Management of people, I employ 4 employees.

Day-to-day running oof the business, stock take, ordering supplies and cash flow related matters such as payments.
	‘Running of the business, its daily routines. I work for myself so its quite easy to manage and run the business. I do everything business related myself’
	‘Management of the people mainly, along with ordering the stock and making sure I comply with all the laws and regulations’.
	People’s management and daily running of the business. Overlooking the whole restaurant, making sure everything runs smoothly.

	What factors are important to you while running a business?
	Financial independence.

Challenge of running a business and doing what you love doing.
	Financial stability is the key to making sure you can run your business.

The responsibility of looking after my employees welfare and wellbeing as well as making sure they have a steady income of cash.
	‘For me money is just an incentive to work, not the end goal’

	The thrill of having a business and being responsible for the lives of others as well as making a difference in the local community, by providing my services.
	‘I always wanted to have my own business  and I have a passion for cooking so starting a restaurant was an ideal option for me’.

	How do you believe you manage or lead your business? Could you give some examples please?
	There is a common re-occurring theme, where participants agree that being their own boss and being hands on the job
	‘Being my own boss’.

‘I try to involve my employees in the decision-making process, I ask their opinions and views, however the end decision rest solely with me’.
	‘I do not have to manage anyone as I work for myself and on my own’.
	‘My approach is very hands on however I do have to learn to delegate more and give more responsibility to my employees’.
	‘ I’m here at all times. I’m very aware of what is happening here on a daily basis and have a very good knowledge of what the customers expect’.



The reoccurring theme that the researched had spotted while conduction the primary research and then analysing it was that the role of managers, at least in SME’s didn’t weary that much from one another, as Bhide (2003) had suggested. All of the participants claim to have a very hand on the job approach to their business, to make sure everything runs smoothly.
3.1.5. How did the role of managers change during the Covid-19 pandemic? What is different now in comparison with the pre-pandemic situation?
	Question
	Main Themes
	Participant 1
	Participant 2
	Participant 3
	Participant 4

	What has impacted you the most during the covid-19 pandemic? 
How did it affect your strategy and planning?
	All participants shared similar views to making ‘mental’ plans rather than have a formal strategy and trying to respond to the developing situation rather than plan ahead.

	‘I don’t really make plans. I run my business day to day without much long term planning. The covid situation changed it and I had to adapt to adhere to the new laws and regulations’  
	‘I don’t make formal plans, but that’s just the way I am. I nearly all of my time trying to plan, organise and make sure my business stays open, especially during the pandemic where so many other enterprises had to shut.’
	‘We have very informal plans, at our age and after running the business for the last 25 years you get used to not having formal plans. You know what to expect pretty much, the pandemic haven’t really affected our strategy, we just had to make sure we comply with the new laws’
	‘There’s not much planning when an opportunity arises you just have to take it. We are focused on Italian menu and we ahven’t got that much flexibility when it comes to strategy.’

	How did the pandemic change your approach to your role within the business? 
	The shared view amongst the participants is feeling more responsible about their employees, making sure they don’t get sick.
	‘Ever since the pandemic started I had been very concerned about my staff. There’s a lot of people coming in and out constantly, we have to take extra steps to make sure we don’t get sick.’
	‘I have to make sure that I comply with the law and that I don’t get sick. I work on my own if I get sick I can’t open the shop.’
	‘I pay more attention to the health and safety now, definitely. We all have to wear masks and sanitise ourselves, but my concerns have grown I have to look after my staff and the least I can do is to make sure everyone who walks through my door is wearing appropriate PPE.’
	‘I became more aware of all the people coming in, I have to make sure my staff is protected from the potential risks of the coronavirus. It compulsory for everyone to wear a mask and sanitise the hands. We can’t afford to close the restaurant down for two weeks.’

	What impact did Covid have on your business?
	There is a reoccurring theme of rising health and safety concerns as well as decreased income and the uncertainty about the future.
	‘ I’m extremely happy that we can still carry on working despite the pandemic. I’m very concerned about the drop in the revenue of my business throughout the pandemic. It has been really thought.’
	‘I didn’t struggle as much as I though I would have. My shop is only one of the 4 local grocery shops in the area. I didn’t feel any financial strains but the uncertainty of what tomorrow may bring was overwhelming, I was constantly worried that I get sick and I would have to close the shop down.’ 
	‘ I have lost a lot of revenue as a result of the pandemic. I believe people were scared and they didn’t want to put themselves in extra risk, so they stayed away from the shops and did their shopping online. I was constantly worrying about the supply chains and my employees, if one of them would have collapsed it would have devastating outcome for me.’
	‘ I was worried about the future constantly. Will they close my restaurant down? Wont they? It was a roller-coaster.’



This small sample of the research clearly shows the reoccurring themes of the uncertainty about the future and the fear of the next lockdowns which would have huge impact on SME’s as they aren’t as well prepared to face the challenges as the big companies (Eisenmann, 2021; Padraig and McCann, 2020) such as Tesco or Asda which also have their shop within one mile of the Morriston town centre which makes it harder for small retailers to compete with them.
The owners of SME’s can be criticised about the lack of planning and not having a formal strategy in place (Nwankwo and Gbadamosi 2010), however in the ‘normal’ times where the pandemic doesn’t impact their businesses they seem to be doing quite well, without having any business management background or a financial literacy that one would expect from business owners (Dewhurst, 2003).


Chapter 5 – Conclusion
The previous chapter had highlighted the main finding of the research and the process of changes the managers had to go through and adapt in order to make sure their businesses can stay open and still be competitive in their markets. The aim of this chapter is to comprise the analysis of the gathered data to provide the answers to the questions raised in Chapter One. The major similarities and differences from the literature review and the finding of this research will be assessed to provide as much relevant information as possible, giving all the set back and limitations this research had encountered. This chapter will use a holistic view of the findings, as it assumes that all the themes within this research are interconnected and affect the whole organisation and personnel.
Throughout this research it became clear that there are fundamental differences between SME’s and big enterprises, however with the limited data it is necessary to remember that not all SME’s are the same and even though there are many similarities between them, they will ware depending on the industry sector, the specific law and regulations and the practises the company has in place as well as the policies and the daily running of the business.
The main similarities that this research had discovered in SME’s in Morriston area is that most of the owners or managers don’t have any real training or relevant qualifications to run the enterprise, however they really on their hard-earned experience in their relevant fields and have an expertise knowledge in daily running of the business. 
Despite not having the best of business backgrounds the managers had managed to not only keep their businesses open, while many other had to be shut down as a result of the pandemic, but their businesses haven’t been heavily affected by it. It could be argued that the reason for it was the limited competition in the area, as only four out of twenty SME’s had stayed open during that time.
The issues that those enterprises struggled with were purely financial ones as they all tried to bring people into their businesses, however due to the nature of the pandemic not many people wanted to mix with other people as they would rather stay in their houses, as requested by the prime minister.
The is a reoccurring theme when it comes to the reasoning behind opening the businesses as most of the participants said that being their own boss was the biggest impulse to start and once the decision had been made it was easier to begin. The isn’t too much planning involved with those businesses, at least not the long-term strategic thinking, the planning in those SME’s includes a short-term planning such as the level of stock, holidays, payrolls and any repairs that need to be done. The Covid-19 pandemic has caught everyone by surprise and nobody could have prepared for it, but the participants have managed to stay open and compete in this highly uncertain times.
The wasn’t too much of the adapting process or changes implanted to the leadership styles of the said managers, as for most part they just tried to run things as they normally would with some changes that had to be implemented such as wearing the face masks, regularly sanitising hands and surfaces and keeping the social distance of 2 meters. Their biggest concerns were making sure they can stay open through out and that no member of the team will get sick which would put everyone else’s health in danger.



References:
1. Arora, A. et al. (2020) ‘Fast Times: How Digital Winners Set Direction, Learn and Adapt’ Seattle: Amazon Publishing
2. Asimakopoulou, E. and Bessis, N. (2021) ‘Data Science Advancements in Pandemic and Outbreak Management’  Hershey: IGI Global
3. Barrett, I.r. (2012) ‘Administration and Management Theory and Techinques: A Guide for Practising Managers’. Bloomington: Author House
4. Bhide, A. (2003) ‘The Origin and Evolution of New Business’ Oxford: Oxford University Press
5. Boyce, C. and Neale, P. (2006) ‘Conducting in depths interviews: a Guide For Designing and Conducting In-depth Interviews For Evaluation Input’ London: Taylor and Francis
6. Braband, N. (2019) ‘Finding a Solution to Leadership: The Development of an Effective and Sustainable Leader-ship Concept Based on the Considerations of the Pioneers of Management and Leadership’, Nordersted: Books on Demand
7. Braun, V. and Clarke, C. (2006) ‘Qualitative Research In Psychology Using Thematic Analysis In Psychology’ Qualitative Research in Psychology, 3(2), 77-101 
8. Braun, V. and Clarke, C. (2012) ‘Thematic Analysis: APA Handbook Of Research Methods In Psychology’ Research Designs: Quantitative, Qualitative, Neuropsychological and Biological, Vol 2
9. Bratton, J. and Gold, J. (2017) ‘Human Resource Management’ Oxford: Macmillan Education UK’
10. Bryman, A. (2016) ‘Social Research Method’ Oxford: Oxford University Press
11. Caldari, K. (2007) ‘Alfred Marshall’s Criticism of Scientific Management’  Journal of the History of Economic Thought 14(1) March
12. Charles, A. and Ewbank, L. (2020) ‘The Road To Renewal: Five Priorities For Health Care’ The King’s Fund, 8th April 2020 Available at: https://www.kingsfund.org.uk/publications/covid-19-road-renewal-health-and-care (Accessed: 8 February 2022) 
13. Collins, C.S. and Stockton, C.M. (2018) ‘The Central Role Of Theory In Qualitative Research’ International Journal of Qualitative Methods, 17(1)
14. Collins, C.S. and Hussey, R. (2013) ‘Business Research: A Practical Guide For Undergraduate And Postgraduate Students’ London: Macmillan International 
15. Creswell, J.W. and Tashakkori, A. (2007) ‘Differing Perspective On Mixed Methods Research’ New York: SAGE Educational
16. Day, G.S. and Shoemaker, P.J.H. (2019) ‘See Sooner, Act Faster: How Vigilant Leaders Thrive in an Era of Digital Turbulence’ Massachusetts; MIT Press
17. Deloitte (2021) ‘Combating the Covid-19 With an Agile Change Management Approach’ May 2020, Available at: https://www2.deloitte.com/content/dam/Deloitte/in/Documents/human-capital/in-hc-consulting-deloitte-change-management-pov-on-covid-noexp.pdf (Accessed 22 April 2022)
18. Denzin, N.K. and Lincoln, Y.S. (2005) ‘The SAGE Handbook For Qualitative Research’ New York: SAGE Publications
19. Dewhurst, J. and Burn, P. (1993) ‘Small Business Management’ London: Macmillan Educational UK 
20. Eisenmann, T.R. (2021) ‘Why Start-up Fails: A New Roadmap for Entrepreneurial Success’ Sydney: Currency Publishers
21. Erdogdu, M.M. and Alaverdov, E. and Garcia, A.C. (2021) Impacts of Covid-19 on Societies and Economies, London: IJOPEC Publications
22. Fayol, H. (1949) ‘General and Industrial Management’. London: Pitman 
23. Fells, M.J. (2000) ‘Fayol Stands the Test of Time’ Journal of Management History 6(8) pp.345-360 Available at: https://www.emerald.com/insight/publication/issn/1355-252X 
24. Fletcher, K.C. and Stanton, T.H. (2020) ‘Public Sector Enterprises Risk Management: Advancing Beyond the Basics’, London: Taylor and Francis
25. Gdamamosi, A. and Nwankwo, S. (2010) ‘Entrepreneurship Marketing Principles and Practises of SME Marketing’ London: Taylor and Francis
26. Goffee, R. and Jones, G. (2015) ‘Authentic Leadership and Organisations’ Harvard: Harvard University Educational Press
27. Goldkuhl, G. (2012) ‘Pragmatism vs Interpretivism In Qualitative Information Systems Research’ European Journal Of Information Systems, 21(2), p.135-146
28. Hassanien, A.E. and Darwish, A. (2021) ‘Digital Transformation and Emerging Technologies for Fighting COVID-19 Pandemic: Innovative Approaches’ New York: Springer Educational Publishing
29. Hammersley, M. (2012) ‘What Is Qualitative Research?’ Boston: A&C Black
30. Hayes, J.P. (2015) ‘A Comparative Study Of Problems Encountered In The Development Of Small Businesses In The US and Mexico’ The Journal Of Developing Areas, 49(3), p.395-406 
31. HM Government (2020) ‘Keeping Workers and Customers Safe During COVID-19 in Close Contact Services’  5th November 2020 Available at: https://assets.publishing.service.gov.uk/media/5ef2889986650c12970e9b57/working-safely-during-covid-19-close-contact-041120.pdf (Accessed: 8 February 2020) 
32. Howitt, A.M. and Leonard, H.B. (2009) ‘Managing Crises: managing Large Scale Emergencies’, New York: SAGE Publications 
33. James, H. (2015) ‘Financial Innovation, Regulations and Crises in History’ London: Taylor and Francis
34. Kane, G.C. et al (2021) ‘The Transformation Myth: Leading Your Organisation Through Difficult Times’ Cambridge: MIT Institute
35. Kiger, M.E. and Varpio, L. (2020) ‘Thematic Analysis Of Qualitative Data’ AMEE Guide No. 131. Medical Teacher
36. Kim, Y. (2011) ‘The Pilot Study In Qualitative inquiry: Identifying Issues and Learning Lessons For Culturally Competent Research’ Qualitative Social Work, 10(2).
37. Kunreuther,H. and Meyer R.J, ‎and Michel-Kerjan, E.O. (2019) ‘The Future of Risk Management’, Philadelphia: University of Pennsylvania Press
38. Lampadarios, E. (2016) ‘Towards a New Framework For MSMESs Success: A Literature Review’ International Journal of Business And Globalisation, 18(2), p.194-232
39. Liu, L. (2016) ‘Using Generic Inductive Approach in Qualitative Educational Research: A Case Study Analysis’ Journal of Educational Learning, 5(2), p.129-135
40. Long, T.B. (2018) ‘critical Success Factors For The Transition To Business Models For Sustainability In The Food and Beverage Industry In The Netherlands’ Journal For Cleaner Production, 175, p.82-95
41. Mabhumgu, I. and Van Der Poll, B. (2017) ‘A Review Of Critical Success Factors Which Drives The Performance Of Micro, Small and Medium Enterprises’ New York: Springer Press
42. Mathur, S.B. (2007) ‘Working Capital management and Control: Principles and Practise, New Delhi: New Age International
43. Mayer, I. (2015) ‘Qualitative Research With A Focus On Qualitative Data Analysis’ International Journal Of Sales, 4(9) p.53-67
44. Mayo, E. (1933) ‘The Human Problems of Industrial Civilisations’ New York: Macmillan Publishers
45. McAllister, J. (2021) ‘Lockdown Leads to £30 billion in Lost Revenue Across Hospitality Sector During Second Quarter’ Big Hospitality 27th April 2021 Available on: https://www.bighospitality.co.uk/Article/2020/07/28/Coronavirus-lockdown-leads-to-30bn-in-lost-revenue-across-hospitality-sector-during-second-quarter-of-2020 (Accessed: 20 January 2022)
46. McCarthy, B. (2003) ‘Strategy Is Personality Driven, Strategy Is Crisis Driven: Insight From Entrepreneurial Firms’ Boston: Emerald Insight
47. McKeown, M. (2012) ‘Adaptability: The Art of Winning in the Age of Uncertainty’ London: Kogan Page
48. Mintzberg, H. (1985) ‘Of Strategies, Deliberate and Emergent’ Strategic Management Journal, 6(3), p.257-272 
49. Myers, M.D. and Avison, D. (2002) ‘Qualitative Research In Information Systems: A Reader’ New York: SAGE Educational Publishing
50. National Centre for Biotechnology Information (2004) ‘Administrating, Analysing and Reporting Your Questionnaire’ 5th June 2004, Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC420299/ (Accessed 20th April 2022).
51. Neeley, T. (2021) ‘Remote Work Evolution: Succeeding from Anywhere’ London: Harper Collins 
52. Nowell, L.S. et al. (2017) ‘Thematic Analysis: Striving To Meet The Trustworthiness Criteria’ International Journal of Qualitative Methods, 16(1), p.1-12
53. ONS (2021) ‘The Impact Of Coronavirus So Far: The Industries That Struggled Or Recovered’ Office For National Statistics 12th September 2021
54. Owen, R., Botelho, T. and Anwar, O. (2016) ‘Exploring The Success and Barriers to SME Access to Finance and Its Potential Role In Achieving Growth’ London: Wileys
55. Organisation for Economic Cooperation and Development (2015) ‘Data Driven Innovation: Big Data For Growth and Well Being’ Berlin: OECD Publishing
56. Padraig, C. and McCann, G. (2020) ‘Covid-19 In The Global South: Impacts and Responses’ Bristol: Bristol University Press 
57. Pathak, V. Jena, B. and Kalra, S. (2013) ‘Qualitative Research: Perspective In Clinical Research’ Qualitative Research, 4(3) 
58. Pham, L.T.M. (2018) ‘Qualitative Approach To Research A Review Of Advantages and Disadvantages of Three Paradigms: Positivism, Interpretivism and Critical Inquiry’ Adelaide: University Of Adelaide Press  
59. Reeves, M. and Koehn, N. (2020) ‘Coronavirus: Leadership and Recovery: The Insight You Need’ Harvard: Business Harvard Review
60. Roldan, C. and Brauer, D. and Rohbeck, J. (2018) ‘Philosophy of Globalisation’ Berlin: De Gruyter
61. Rudani, R.B. (2010) ‘Basic of Marketing Management: Theory and Practise’ Shyamial Gupta: S. Chad Limited
62. Rhorberg, R. (2010) ‘Corporate Foresight: Towards a Maturity Model for the Future Orientation of the Firm’ Esswein: Physica-Verlag HD
63. Saunders, M. and Lewis, P. and Thornhill, A. (2007) ‘Research Methods’ London: Pearson
64. Senedd (2022) ‘Coronavirus Timeline: The Response In Wales’ Welsh Parliament Available at: https://senedd.wales/media/aykcxpr2/coronavirus-timeline-25-04-22.pdf
65. Taylor, F. (1999) ‘A Historical Analysis of Monetary Policy Rules’ New York: Springers Press
66. Tosey, P. and Visser,M. and Saunders, M.N. (2012) ‘The Origins and Conceptualisations Of Triple-loop Learning’ Management Learning, 43(3), p.291-307
67. Van Maanen, J. (2011) ‘Ethnography as Work: Some Rules Of Engagement’ Journal of the Management Studies, 48(1), p.218-234
68. Waldron, S. (2021) ‘Corporate Social Responsibility is not Public Relations: How to Put CSR at the Heart of Your Company and Maximize the Profits, London: Macmillan Education UK
69. Watson, K. et al. (1998) ‘Small Business Start-Ups: Success Factors and Support Implications’ International Journal of Entrepreneurial Behaviour and Research’ London: Emerald Insight
Appendixes:
APPLICATION FOR ETHICAL APPROVAL

In order for research to result in benefit and minimise risk of harm, it must be conducted ethically. A researcher may not be covered by the University’s insurance if ethical approval has not been obtained prior to commencement.

The University follows the OECD Frascati manual definition of research activity: “creative work undertaken on a systematic basis in order to increase the stock of knowledge, including knowledge of man, culture and society, and the use of this stock of knowledge to devise new applications”. As such this covers activities undertaken by members of staff, postgraduate research students, and both taught postgraduate and undergraduate students working on dissertations/projects.

The individual undertaking the research activity is known as the “principal researcher”.

Ethical approval is not required for routine audits, performance reviews, quality assurance studies, testing within normal educational requirements, and literary or artistic criticism.

Please read the notes for guidance before completing ALL sections of the form.

This form must be completed and approved prior to undertaking any research activity. Please see Checklist for details of process for different categories of application.  

SECTION A: About You (Principal Researcher)
	1
	Full Name:
	 Krzysztof Rutkowski

	2
	Tick all boxes that apply:
	Member of staff:
	☐
	Honorary research fellow:
	☐

	
	Undergraduate Student
	☒	Taught Postgraduate Student
	☐	Postgraduate Research Student
	☐


	3
	Institute/Academic Discipline/Centre:
	University of Wales Trinity Saint David


	4
	Campus:
	Swansea Business Campus


	5
	E-mail address:
	1907930@uwtsd.student.ac.uk


	6
	Contact Telephone Number:
	07572706029


	
	For students:

	7
	Student Number:
	1907930

	8
	Programme of Study:
	BA in Business Management

	9
	Director of Studies/Supervisor:
	Dr Gareth Hughes






SECTION B: Approval for Research Activity
	1
	Has the research activity received approval in principle?
(please check the Guidance Notes as to the appropriate approval process for different levels of research by different categories of individual)
	YES
	☐	NO
	☒
	
	
	Date

	2
	If Yes, please indicate source of approval (and date where known): Approval in principle must be obtained from the relevant source prior to seeking ethical approval
	Research Degrees Committee
	☐	

	
	
	Institute Research Committee
	☐	

	
	
	Other (write in)

	☐	



SECTION C:  Internal and External Ethical Guidance Materials
	
	Please list the core ethical guidance documents that have been referred to during the completion of this form (including any discipline-specific codes of research ethics, location-specific codes of research ethics, and also any specific ethical guidance relating to the proposed methodology).  Please tick to confirm that your research proposal adheres to these codes and guidelines. You may add rows to this table if needed.

	1
	UWTSD Research Ethics & Integrity Code of Practice
	☒
	2
	UWTSD Research Data Management Policy
	☒

	3
	[List any other relevant documents here]
	☐



SECTION D: External Collaborative Research Activity
If there are external collaborators then you should gain consent from the contact persons to share their personal data with the university. If there are no external collaborators then leave this section blank and continue to section E.
	1
	Institution
	


	2
	Contact person name
	


	3
	Contact person e-mail address

	

	4
	Is your research externally funded?
	YES
	☐
	NO
	☐

	5
	Are you in receipt of a KESS scholarship?
	YES
	☐
	NO
	☐

	6
	Are you specifically employed to undertake this research in either a paid or voluntary capacity?
	Voluntary
	YES
	☐
	NO
	☐

	7
	
	Employed
	YES
	☐
	NO
	☐

	8
	Is the research being undertaken within an existing UWTSD Athrofa Professional Learning Partnership (APLP)?
	If YES then the permission question below does not need to be answered.
	YES
	☐
	NO
	☐

	9
	Has permission to undertake the research has been provided by the partner organisation?
	(If YES attach copy)
If NO the application cannot continue
	YES
	☐
	NO
	☐




Where research activity is carried out in collaboration with an external organisation
	10
	Does this organisation have its own ethics approval system?
	YES
	☐
	NO
	☒

	
	
If Yes, please attach a copy of any final approval (or interim approval) from the organisation (this may be a copy of an email if appropriate).




SECTION E: Details of Research Activity
	1
	Indicative title:
	An analysis of the impact of the Coronavirus pandemic on the roles of managers in a small and medium enterprises Wales, withing a hospitality sector and how can the managers adapt to the ‘new normal’

	2
	Proposed start date:
	30th November 2021
	Proposed end date:
	1st May 2022

	
	Introduction to the Research (maximum 300 words per section)
Ensure that you write for a Non-Specialist Audience when outlining your response to the points below:

· Proposed Research Question
· Aims of Research Activity
· Objectives of Research Activity
Demonstrate, briefly, how Existing Research has informed the proposed activity and explain
· What the research activity will add to the body of knowledge 
· How it addresses an area of importance. 

	3
	Purpose of Research Activity

The purpose of this research is to analyse how the role of manager in micro, small and medium businesses in Swansea have been affected by the Coronavirus pandemic and how the managers can adapt to working in the ‘new normal’. 
The topic is a important area of research as it would give a detail insight into what the effect of the pandemic had on the day-t-day activities of the business in local area. It’s very relevant and it provide a better understanding of how the role of managers had changed since the beginning of Covid-19.


(this box should expand as you type)

	4
	Research Question

The main question of it going to concentrate on is how the role of managers been affected by the sudden rise of Covid-19 and how managers can change their behaviours in order to successfully run their organisations in what has been known as the ‘new normal’.


(this box should expand as you type)

	5
	Aims of Research Activity

The main aim behind the dissertation is to find out, analyse and understand how the pandemic changed the responsibilities of managers, how it affects their role and what they should do in order to successfully adapt. 


(this box should expand as you type)

	6
	Objectives of Research Activity

There are 5 main objectives which this dissertation will try to achieve in order to provide the best analysis of the situation.

1. To what extend the Coronavirus had affected the micro, small and medium business in Swansea. What health and safety measures need to be in place in order to safety carry on working and how they affect the day-to-day role of managers.
2. What the roles and responsibilities of the managers were before the pandemic started? 
3. How did the role of managers change during the pandemic, what is different now with comparison to pre-pandemic?
4. What changes must the managers go through in order to efficiently and effectively run the business.
5. How the businesses must change in order to keep their competitive edge and stay in the business.


(this box should expand as you type)

	
	Proposed methods (maximum 600 words)
Provide a brief summary of all the methods that may be used in the research activity, making it clear what specific techniques may be used. If methods other than those listed in this section are deemed appropriate later, additional ethical approval for those methods will be needed. You do not need to justify the methods here, but should instead describe how you intend to collect the data necessary for you to complete your project.

	7
	
The main source of the data for this dissertation will come from a primary research in the forms of questionnaires, interviews and observations 


(this box should expand as you type)

	

	Location of research activity
Identify all locations where research activity will take place.

	8
	The research will be undertaken mainly at the University Campus where most of the work will be carried out, however the questionnaires will be send out to various businesses in Swansea area and then based on the outcomes of the questionnaires a series of interviews will take place at the time and place specified by the interviewee. 

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	


(this box should expand as you type)



	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	☒

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	☒

	13
	A resilient Wales
	☐
	☒

	14
	A healthier Wales
	☐
	☒

	15
	A more equal Wales
	☐
	☒

	16
	A Wales of cohesive communities
	☐
	☒

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	☒

	18
	A globally responsible Wales
	☐
	☒

	19
	If YES to any of the above, please give details:

	
	


(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☒
	☐

	2
	Use of interviews?
	☒
	☐

	3
	Use of focus groups?
	☒
	☐

	4
	Use of participant diaries? 
	☐
	☒

	5
	Use of video or audio recording?
	☒
	☐

	6
	Use of computer-generated log files?
	☐
	☒

	7
	Participant observation with their knowledge?
	☒
	☐

	8
	Participant observation without their knowledge?
	☐
	☒

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	☒

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	☒

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	☒

	12
	Investigation of participants involved in illegal activities?
	☐
	☒

	13
	Use of procedures that involve deception?
	☐
	☒

	14
	Administration of any substance, agent or placebo?
	☐
	☒

	15
	Working with live vertebrate animals?
	☐
	☒

	16
	Procedures that may have a negative impact on the environment?
	☐
	☒

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☒

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
In total there will be 100 questionnaires send out and in an ideal world that is how many answers we would like to get in return. When it comes to the interview process its harder to say as the interview process will be based on the outcome of the questionnaires and at this time it is hard to state with 100% accuracy who many people will be participating in this stage.

(this box should expand as you type)

	11
	Who will the participants be?

	
The participants will be local micro, small and medium business owners, managers and other parties involved in the way the organisation is run. All participants will be from the Swansea area.

(this box should expand as you type)

	12
	How will you identify the participants?
	
I will identify the businesses which are based in Swansea and have less than 200 employees at one given time. 

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☒
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	☒

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

There are no risks involved.
(this box should expand as you type)
	How you will mitigate the risk to participants:



(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	


(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

There are no risks involved.


(this box should expand as you type)
	How you will mitigate the risk to the investigator:



(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

There are no risks involved.


(this box should expand as you type)
	How you will mitigate the risk to the University:



(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

There are no risks involved.


(this box should expand as you type)
	How you will mitigate the risk to environment:



(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☒
	☐

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	

Before each interview the participants will be told what to expect from the meeting and that if at any moment they do not feel comfortable for any reason we can stop or even finish the process altogether.
(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
N/A

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Al the questionaires provided will be anonymous and nobody wil be asked to sign their forms, very similar approach will be made with the interviews or focus groups where no names will be given when the final results of the analysis will be submitted. 

(this box should expand as you type)



SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☒
	☐

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☐
	☒

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	☒

	10
	“Cloud” storage or websites?
	☒
	☐

	11
	Other – specify:

	☐
	☐

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
The resources that will be used to store, access and collect data will be carried out using the University equipment as they have a very strong and protected data base, and protection software making it incredibly stron in the case of any online hacking or other online illegal activites.

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	☒

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☐
	☒

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Only the researcher will have a complete access to the data genareted.

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher will have a complete control and act as a custodian for the generated data. 

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
The data that will be genareted from this investigation will be stored on the University Cloud Software which is protected by a professional software and a team of engineers. 

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
No.

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	☒

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	☒





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Rutkowski Krzysztof
	Date:
30 November 2021




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr Gareth Hughes
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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