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Community Engagement means to work with people and resources for contributing to society with the intention of addressing the prevalent social issue and help the people who are in need. Businesses try to elaborate their efforts to provide more for the society which ultimately increases employee involvement, helps in building teams and improves the problem-solving skills of the employees (BDRCS. 2021.). Increasing the community engagement in a business increases its customer’s loyalty and gives the company a better competitive edge. Community engagement helps an organization to work with society and customers to involve every one of the community and to add value in the existing networks. There are many international organizations which strive to engage its employees, business and citizens to offer better service and contribute in the people’s lives for adding value to the society. 

CARE, Islamic Relief Worldwide, International Committee of the Red Cross (ICRC), International Medical Corps and so on are some of the organizations which were built on community engagement and over the years they have contributed in mitigating human sufferings. Among them, ICRC has been the oldest organizations who contributed on a global level to reach out war stricken countries and has made exemplary contributions in helping those people who are in need. This report has chosen this organization for understanding and evaluating its contribution in community engagements and has evaluated its performance in business context. Moreover, in the end some recommendations have been suggested. This report has focused on the different contributions of the organization since the advent of its journey and a holistic view has been demonstrated.
[bookmark: _Toc67399754]History and Evolution of ICRC

Even though the International Committee of the Red Cross was formally mandated and recognized in 1949 after the Geneva Convention, it was first founded in 1863. The main purpose behind the formation of this organization was to address the ongoing wars and the increased number of victims of that time (BBC Guides. 2017.). The organization dreamt and intended to help the war victims and the people who are struggling due to the violence and brutality going around them. Since the advent of its journey it has shown praiseworthy dedication for serving humanity and has contributed to exemplary community engagement. This has been a neutral organization since the beginning and it is still functioning independently. Currently, it is situated in Geneva and Switzerland and it is functioning at an international level. Around 20,000 people are employed by ICR and these employees belong to 80 countries (Akande, 2016). The organization is funded through different government and non-government agencies who are willing to donate independently without any sort of political influences. Some of the fundings of ICRC is derived from National Red Cross and Red Crescent Societies (Redcross.org.uk. 2017.).

Since the foundation of ICRC, the organization has tried to help the people who are victims of war and different brutality. The main focus of the organization is to protect people from war and conflicts and give the rights they deserve. One of the most complementary achievements of ICRC has been the establishment of International Humanitarian Law (IHL) in order to protect the war victims of different nations. During the first world war, ICRC took the first measure for arranging contact of the soldiers with their families. The organization built a War Agency for Central prisoners and helped them connect with their families. This was the first step of ICRC towards its vision and got it recognition from various nations. ICRC has always been an advocate of peace and took its stand against mustard gas in 1918 which was a catastrophic example of war weapons and was responsible for killing a huge number of people in the war.

As the world was headed towards massive destruction and unrest was prevailing in every sector, ICRC could understand or predict that another war was coming. Being a champion of peace, the organization sought help from different nations and asked their governments for the formulation of another Geneva Convention around 1929. However, the struggle of the organization was futile and the second world war began in no time. The organization felt the necessity of contributing more in the society to alleviate the sufferings of the nations, soldiers and their families. The organization was determined to contribute more than they could in the first world war and started a whole new agenda of seeking the war victims and invested efforts in forming links between the soldiers and their families (British Red Cross, 2015.). Even though the organization tried its best to help war victims, due to the lack of legal power ICRC failed in helping the Holocast victims and the oppressed Jews. The organization realized without any legal power of laws it would be difficult to ensure peace around the world. After the second world war, in the search of help from different nations the organization sought help from different governments and has advocated the need of establishing robust humanitarian laws and the attitude of respecting it. In 1948, when war broke out in Israel and Palestine, the world understood the perception and need of ICRC. The major success of the organization happened when the policies suggested by ICRC were included in the convention of 1977. The two policies were related to International Affairs and international War Conflicts. The organization was one step ahead in its journey and ready to contribute more to community engagement. 

During this COVID-19, the members of ICRC of different countries are contributing in awaring people of the pandemic and have been providing mental support for abiding by the regulations for helping themselves. As for example - the religious and educated community of ICRC has been trying to educate and understand the citizens of Gaza how grave the pandemic situation is and how the religious procession and social gathering needs to be restricted for the better protection of the people and for their own goodness (International Committee of the Red Cross. 2021.). Moreover, ICRC has been recognizing the economic depression in various countries due to this pandemic and has arranged different relief programs through its employees for strengthening its community engagement services and for improving the standards of living of many. In countries like Nepal, Bangladesh and India ICRC has provided the medical industries and government organizations with protective equipment for better serving the community (International Committee of the Red Cross. 2021.). 

[bookmark: _Toc67399755]

Stakeholders of ICRC

Stakeholders are those entities and persons who are positively or negatively affected by the organization. As ICRC grew and became widespread in its functionality, the number of stakeholders of this entity also increased. The organization works with different countries and tries to reach the deprived and distressed communities. Its exceptional and talented workforce is one the biggest assets and stakeholder of the organization. ICRC invests a high amount of money in acquiring, training and retaining its valuable employees (Rowlands, 2018). Moreover, the company tries to build relationships with different governments for the proper execution of its activities and to reach a higher number of people. Organizations like United Nations Development Program (UNDP), World Trade Organization(WTO), The United Nations Educational, Scientific and Cultural Organization (UNESCO) regularly collaborate with ICRC for engaging the community and to contribute in the fields like education, health, climate and so on. These international organizations are one of the most important stakeholders of ICRC as these organizations work at international level and their involvement with different countries make it easier for ICRC to regulate their own vision and mission (Hickson, et.al. 2017). Besides all these stakeholders, the strongest force of stakeholder is the group of volunteers from 190 national and international societies who believe in the vision and mission of ICRC and constantly support communities through medical and other necessary services. In 2021, the number of volunteers of ICRC has reached 17.5 million and ICRC believes that with its future community engagement and intervention this number would further increase in no time (International Committee of the Red Cross. 2021.).

[bookmark: _Toc67399756]Digital Promotion of ICRC

ICRC is built upon the vision of reaching different countries in need of support and to engage the communities for better serving them (Betterhealth.vic.gov.au. 2019.). To achieve its objectives and goals ICRC needs to constantly seek the distressed people and build a two-communication for serving people better. If the people of different countries are not aware of the contribution of the organization they would not be able to reach them. Moreover, many influential people and independent individuals might want to contribute to the efforts of the organization either with their generous donations or selfless services. The only way to grasp these opportunities and help these people to contribute in community engagement is to communicate and connect with these groups. Thus, ICRC has been dedicatedly focusing itself in promoting and advertising its vision and mission for finding likeminded people and the people who require its help. 

In this digital era, one needs to vehemently promote himself in social media for ensuring its existence. Digital media has proved itself to be the best and effective way for promotion and for reaching millions of people at once. ICRC has been using this media tactfully to reach the victims and distressed people who need its support and also has been using this media for fundraising (British Red Cross, 2015. ). However, while promoting in social media or the internet it is necessary to critically analyze the method and most appropriate way. As ICRC is a neutral humanitarian organization, its service itself makes it controversial and thus sensitive. To reach the targeted people and to effectively contribute to society it is required that the organization be empathetic towards every situation (ThoughtCo. 2017.).  Besides communicating and promoting itself, ICRC has been using digital platforms to better equip people for understanding their rights and humanitarian laws. The organization has offered millions with digital tools and databases, books and other training materials for enlightening distressed and deprived individuals of their humanitarian rights so that they can better help themselves (BBC Guides. 2017. ). 

[bookmark: _Toc67399757]Recommendations

It is a difficult time for the entire world as crimes and violence all over the world in different countries have increased manifolds and are still on the rise. Again, many humanitarian international organizations have started their journey for serving the community. As the demand and supply both are increasing, ICRC is facing increased pressure and competition to survive in this changing era. Different economic, political and social factors have been affecting the true agendas (i.e. to help the war victims and to help the distressed communities). The organization needs to stay steadfast in its vision and mission and clearly delineate and prioritize its motives.

ICRC needs to dedicatedly reach the war crime zone and remote areas where relief products have still not reached. Instead of distributing its relief products haphazardly in every poor and distressed country, the organization needs to narrow down the countries which are in dire need and have been stricken by wars or are still suffering from the after effects of the war. 

During this COVID-19 the entire world is seeing and experiencing the worst result of a pandemic. ICRC needs to be more vigilant of these issues and the organization can reach out to deprived and distressed countries for distributing medical equipment e.g. masks and hand sanitizers. Instead of only looking for violence issues, the organization can elaborate its effort in better serving communities and can acknowledge climate change for aligning with the ongoing issues. Again, the company can also arrange different educational programs for enlightening the people of underdeveloped countries the need of social distancing in this pandemic. 

[bookmark: _Toc67399758]Conclusion
Community engagement is the effort of working with the customers, stakeholders and employees to bring noticeable changes and address the issues of the society (Atsdr.cdc.gov. 2020.). The International Committee of the Red Cross has been working as a neutral humanitarian international organization and has been successful in engaging the community to serve it better. This report has carefully evaluated its contributions from its advent and has discussed its exemplary performance exhaustively for better understanding the ins and outs of community engagement. 

[bookmark: _Toc67399759]Reference
Akande, D. and Gillard, E., 2016. Arbitrary Withholding of Consent to Humanitarian Relief Operations in Armed Conflict. the Stockton Center for the Study of International Law, [online] 92(483). Available at: <https://stockton.usnwc.edu/cgi/viewcontent.cgi?referer=https://www.google.co.uk/&httpsredir=1&article=1696&context=ils>
Atsdr.cdc.gov. 2020. Home | Principles Of Community Engagement | ATSDR. [online] Available at: <https://www.atsdr.cdc.gov/communityengagement/index.html> [Accessed 12 October 2020].
BBC Guides. 2017. What Did World War One Really Do For Women?. [online] Available at: <http://www.bbc.co.uk/guides/z9bf9j6#zt7dtfr>
BDRCS. 2021. Community Engagement & Accountability (CEA) - BDRCS. [online] Available at: <https://bdrcs.org/community-engagement-accountability-cea/> 
Betterhealth.vic.gov.au. 2019. First Aid Basics And DRSABCD. [online] Available at: <https://www.betterhealth.vic.gov.au/health/conditionsandtreatments/first-aid-basics-and-drsabcd>
British Red Cross, 2015. Refusing To Ignore People In Crisis: Our Corporate Strategy 2015 - 2019. British Red Cross.
Hickson, H. and Lehmann, J., 2017. Exploring Social Workers' Experiences of Working with Bushfire-affected Families. Australian Social Work, 67(2), pp.256-273.
International Committee of the Red Cross. 2021. Religious and community leaders play pivotal role in relaying critical information on COVID-19. [online] Available at: <https://www.icrc.org/en/document/religious-and-community-leaders-play-pivotal-role-relaying-critical-information-covid-19> 
Redcross.org.uk. 2017. Volunteers During The First World War | British Red Cross. [online] Available at: <http://www.redcross.org.uk/About-us/Who-we-are/History-and-origin/First-World-War/Volunteers-during-WW1>
Rowlands, A., 2018. Training for Disaster Recovery. Journal of Social Work in Disability & Rehabilitation, 5(3-4), pp.109-126.
ThoughtCo. 2017. What Role Did Women Play In World War I?. [online] Available at: <https://www.thoughtco.com/women-and-work-world-war-1-1222030>

 



3 | Page


1


 


| 


Page


 


 


Community Engagement 


-


 


International Committee of the Red Cross(ICRC)


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 




1   |  Page     Community Engagement  -   International Committee of the Red Cross(ICRC)                                                              

