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[bookmark: _Toc85141393]An Essay on The Impact of COVID-19 and Rebuilding the Workforce in Hotel Trinity
Introduction
Workforce rebuilding after the post-pandemic reopening of the industries is aimed to stick to the visions as well skilling the employees to perform adequately for the future operations of the businesses. The process of workforce rebuilding can be stated as making the employees ready with newer skills, knowledge and competencies so that they can contribute effectively to attaining the new aims and objectives of the businesses after they have reopened again overcoming the barriers of the Covid-19 pandemic. Hotel Trinity in the process of its workforce rebuilding needs to consider the availability of the workforce and the number of employees that they can retain. The essay had been developed on rebuilding the workforce of the Hotel Trinity. The essay addresses the overall impact of Covid-19 on the hospitality sector, as well PESTLE analysis and labour market analysis to identify the key aspects that Hotel Trinity would need to focus on for rebuilding its workforce. 


[bookmark: _Toc85141394]Covid-19 and General Impact on Hospitality Industry
Due to the sudden outbreak of the Covid-19, the hospitality industry across the countries and nations went off considering the health safety of the people. The unplanned closing down of the industry has caused devastating consequences for the industry since no businesses were entirely prepared to deal off with such a long break in the operations. The total number of the workforce in the hospitality sector in the United Kingdom fell by 6% because of the pandemic. 
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[bookmark: _Toc85140591]Figure 1: Job Loss during Pandemic of Covid-19
Source: (Drahokoupil and Müller, 2021)
While other industries were opening up gradually once the prevalence of the coronavirus was going down slowly, but during that time as well the hospitality sector remained closed. According to the study conducted by Hemmington and Neill (2021), the hospitality sector across the world has lost more than 45% of its market value during the pandemic. While writing this essay, the outbreak has been in control of most of the countries but still, the hospitality sector and the most popular tourist destinations have not opened up fully. The employees of the hotels and resorts could not be cut off fully, rather they had been through furlough till the time everything was reopening. Sulistiyorini and Zahra (2021) had reported that the hotel industry of the United Kingdom had 56% of the eligible jobs were kept under furlough during the pandemic. Because of such a pandemic outbreak, the hospitality sector went through losses by all the means as they had no options left to run the operations, as well maintaining the costs related to the infrastructure, security, employee management etc. 



[bookmark: _Toc85141395]PESTLE Analysis of Hotel Trinity
This part of the essay contains the PESTLE analysis, which stands for the analysis of post-pandemic political, economic, social, technological, legal and environmental analysis of the industry regarding Hotel Trinity. 
Political Factors: In the post-pandemic context, the political situation in the United Kingdom has been stable again which is likely to positively influence the hotel industry. Though the travel ban has not been lifted totally, the operations of the hotels have started to be normal (Kaushal and Srivastava, 2020). In the post-pandemic context, there is likely to be a reformation in corporate taxation that would give an advantage to the hotels.  
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[bookmark: _Toc85140592]Figure 2: Unemployment Rate of the UK
Source: (Sun, 2021)
Economics Factors: Following the economic recession by the impact of Covid-19, United Kingdom had an economic growth rate of 5.5% in the second quarter of the year (Mayhew and Anand, 2021) It was a positive factor though since the economy was rising, but still there were struggles in the labour market. The 4.5% of unemployment rate would bring down the negative impact and create employment challenges for Hotel Trinity.
Social Factors: Considering the social factor, or sociocultural influence the people are eager to travel and move across the countries for refreshment after the great recession. But the travel bans were not lifted totally. Also, the purchasing capability of the people had gone down during the pandemic that would put another challenge for the hotels. While people would struggle to effort their visits, it would not be possible for Hotel Trinity to cut off its fares as well. 
Technological Factors: During the pandemic for internal operations technology had been the greatest advantage for the hotels and businesses. It was possible to interact through the online meeting platforms. After the reopening technology would also have a great role in virtual reservations, e-payment systems, cashless transactions, availability of the information etc. 
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[bookmark: _Toc85140593]Figure 3: the United Kingdom Economic Growth Rate
Source: (Demetriades and Rewilak, 2021)
Legal Factors: There are new legal regulations are set for the hotels and businesses in the hospitality industry that everyone would be obligated to abide by. Hotel Trinity in this regard would have to run operations maintaining the legal orders such as the number of rooms to vacant, employment policies, health factors related policies, availability of the health services in the hotel premise etc. 
	PESTLE Elements
	Key factors

	
Political Factors
	· Political stability
· Travel ban
· Corporate taxation

	Economic Factors
	· Economic growth
· Unemployment rate

	
Social Factors
	· Health concern
· Travelling
· Household purchase capability

	
Technological Factors
	· Internal operations
· Virtual reservations
· Cashless e-payment

	
Legal Factors
	· Legal orders
· Post pandemic regulations
· Employment laws

	Environmental Factors
	· Waste management
· Environmental resources


Table 2: PESTLE Summary Table
Source: (Author)
Environmental Factors: After the reopening, the hotels are needed to be more conscious regarding their waste management system. Also, while using the environmental resources, hotels are expected to practice sustainability factors as well being cautious of not spreading the virus through the wastage of the hotel. The environmental policies are strictly needed to be followed by the hotels regardless of their access to the operational level. 



[bookmark: _Toc85141396]An Analysis of the Current Labour Market in the United Kingdom
Before the pandemic of the Covid-19, the hospitality industry of the United Kingdom was accumulating more than 2.38 million jobs alone by the sector, which was equal to 6.9% of the total employment of the country. There was a rise in employment to 2.53 million as well in the first quarter of 2021, just before the pandemic hit (Soares and Berg, 2021). After the pandemic had hit, there had been a fall of 147,000 jobs in the hotel industry of the United Kingdom. The sector after the greatest fall has been seen rising again and the labour market started to recover. 
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[bookmark: _Toc85140594]Figure 4: UK Median Hourly Rate across Industry
Source: (Mangan, 2020)
During the third quarter of 2021, there was a quarterly increase in the employment rate of 0.5% that had reached the total employment rate of the country to the 75.2%, while the unemployment rate had decreased 0.3% (Bavykina et al., 2021). As the employment rate had been noticed rising it is likely to bring positive results for the hotel industry since there would be scopes of employment and vacancies. Also, with the economy open more skilled employees would allow themselves to be hired and recruited. But it was mentioned by Mangan (2020) that still the hotel sector had its workforce lower hourly rate than another sector that could a significant issue after the reopening. 


[bookmark: _Toc85141397]Covid-19 and Employee Lifecycle
The employees in the hotel industry had their stability of the job and apart from the new employees, the matured employees were being developed and retained. Most of the employees in the employment lifecycle were in the development and retention positions while serving the organisation (Tavana and Bahadori, 2020). But since the hit of the pandemic, many hotels had to cut off relationships with their employees because they were unable to hold them. Simply the hotel management was unable to continue the payroll of its entire workforce with no operations ongoing as well maintaining the other fixed costs of the hotel (Kumar, 2021). As a result, many employees had reached the end of the lifecycle of their employment in the Hotel Trinity, as they were released off from their position in the hotel. 
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[bookmark: _Toc85140595]Figure 5: Employee Lifecycle
Source: (Dwiedienawati, 2020)
During the entire phase, when most of the employees had been on the furlough, the hotel management was not greatly focusing on retaining the employees truly, rather the key focus was to minimise the cost as much that could be reduced. Employees in the furlough were not paid their full amount of the salaries or wages, since there was not any sort of operations ongoing (Dwiedienawati, 2020). Still, Hotel Trinity had been able to maintain a relationship with their major portion of the employees so that while they were planning to reopen, they could do it most effectively with all the employees available to work for. But it was also a true factor that, the pandemic had brought down the end of the employment for many of the employees of the hotels that had increased the unemployment rate.
[bookmark: _Toc85141398]Impact of Covid-19 on Rebuilding the Workforce of Hotel Trinity
While the Covid-19 pandemic had put the hotel management in difficulties regarding their operations and management of the employees, it had also been an opportunity for the hoteliers to reorganise and rebuild their entire workforce. While the employees were back from the furlough, they needed to be retrained and help them learning newer skills and competencies to provide quality service after the pandemic (Jimenez et al., 2021). Apart from the employee growth and development only, there were many other factors associated with the workforce rebuilding, that is to bring radical changes in the workforce management of Hotel Trinity. 
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[bookmark: _Toc85140596]Figure 6: Rebuilding the Workforce of Hotel Trinity
Source: (Jayathilake et al., 2021)
While focusing on the rebuilding of the workforce, it was essential for the management of Hotel Trinity to focus on the resourcing and development of the employees. In the process of resourcing the employees, it was important to organise proper training sessions before the employees are on board to take the responsibilities of the post-pandemic situation (Kumar, 2020). Special training sessions, learning materials, practical learning opportunities were essential to be provided to the employees of the Hotel Trinity to rebuild its workforce. While focusing on the workforce rebuilding the employee resourcing was not the only thing that could make the entire workforce adequate, rather it was a part only (Burzyński, 2020). There should be a dynamic process of managing the employees and directing them through managerial roles effectively so that they are not in role ambiguity regarding their roles and have a clear idea of what they are expected to do. Covid-19 had changed the many aspects of the services, the hotels after the reopening also had to go through a phase of learning about what exactly was to do and how to do it. The employees needed to be learned and developed through the technological resources so that they can manage and operate the technological infrastructure of the hotel (Afifi, 2021). Along with the technological competency, there should be well-specified job roles for the employees in the Hotel Trinity. Finally, the management needs to be clear and concise about what they are expecting from the employees, and how exactly they are supposed to fulfil the expectations. There needs to be enough communication between the management and the entire workforce regarding the roles and responsibilities (Jayathilake et al., 2021). Also, management needs to assure about the stability of the employment to the employees since there had been disrupted experience of the employees in this regard previously during the pandemic. Such assurance and communication between the employees and management in Hotel Trinity would have a significant positive impact in rebuilding the workforce who would be able to contribute to the operational excellence of the hotel. 

[bookmark: _Toc85141399]Conclusion
The labour market of the United Kingdom had been noticed promising and there had been a rise in the employment rate, with the decreasing unemployment rate. Hotel Trinity in the process of rebuilding the workforce might fund scarcity of employees since there are vacancies opening. But with the available workforce of the hotel, it can look forward to train and develop the employees for attaining its business objectives (Jimenez, Sawhney and Albert, 2021). In such a process, there would need to be an emphasis on the training of the employees regarding which staff resourcing would have a great role. Also, the development of the employees would be an over the time process, for which currently Hotel Trinity need to focus on helping the employees learning about necessary skills and what they are expected, and how they are expected to perform their roles. The ease of communication along with assurance to the employees about the stability of their employment would have a substantial role in rebuilding the workforce of the Hotel Trinity effectively. 
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