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Abstract 
The hospitality industry is facing a critical labor shortage, with the COVID-19 pandemic and economic shifts exacerbating an already delicate staffing situation. This paper investigates the causes and impacts of labor shortages at the Ibis Cambridge Hotel through a broader lens of the hospitality sector. A PESTEL analysis framework is used to explore the Political, Economic, Social, Technological, Environmental, and Legal factors contributing to these labor shortages. The study reveals the complex interaction between low wages, limited job security, and changing workforce expectations, all of which challenge traditional business models. Additionally, this paper evaluates current management strategies and suggests policy interventions for future workforce sustainability, emphasizing flexible work models, automation, and improved working conditions to retain staff. Recommendations for policy improvements and long-term management options are also discussed to mitigate staff shortages while maintaining operational efficiency and customer satisfaction.
Staff shortages in the hospitality industry have emerged as one of the most pressing challenges in recent years. Factors such as low wages, long working hours, and limited career progression have long plagued the sector, but recent economic and social upheavals have intensified the issue. In the case of Ibis Cambridge Hotel, these challenges are felt acutely, with significant operational pressures arising from staff shortfalls. The hotel’s ability to maintain quality service is at risk as it struggles to recruit and retain sufficient personnel.
This paper seeks to explore the underlying causes of staff shortages, with particular focus on the broader implications for the hospitality industry, using a PESTEL analysis to uncover the interconnected factors driving labor challenges. In particular, the study will delve into how the labor shortage has impacted customer service, profitability, and staff morale. Furthermore, the paper will propose a set of policy and management recommendations aimed at addressing the crisis, including a focus on automation, flexible work models, and enhanced worker welfare.
This research is especially timely, as the COVID-19 pandemic has exacerbated these challenges, causing a global disruption in labor markets and forcing hospitality businesses to rethink their operational strategies. By examining the Ibis Cambridge Hotel as a case study, this paper will contribute valuable insights into how similar businesses might tackle the growing labor crisis.



Literature Review (
The labor shortage in the hospitality industry is not a new phenomenon, but it has worsened over time due to a combination of structural and circumstantial factors. Research by Baum et al. (2020) highlights that labor shortages are often linked to poor working conditions, such as unsociable hours, limited job security, and relatively low wages compared to other industries. These issues make it difficult for hospitality businesses to attract and retain talent, especially in a competitive labor market.

According to the European Union’s labor market reports (2019), the hospitality industry has one of the highest turnover rates, which reflects both the transient nature of the workforce and the perceived lack of career progression opportunities. Studies by Poulston (2008) and Gursoy et al. (2020) further emphasize that staff shortages can lead to operational inefficiencies, lower customer satisfaction, and increased burnout among remaining employees. These effects are felt especially keenly in smaller hotel operations like Ibis Cambridge, which may lack the financial or operational flexibility to adapt quickly.

More recently, the COVID-19 pandemic has reshaped the labor landscape. Lockdowns, travel restrictions, and health concerns led to mass layoffs in 2020, pushing many workers to leave the industry permanently. Smith et al. (2021) argue that the pandemic accelerated trends towards automation and digitization in hospitality, reducing the need for certain low-skill roles but increasing the demand for technologically proficient staff.

Existing strategies for managing labor shortages include outsourcing, automation, and flexible working arrangements, as explored by Chiang and Jang (2008). However, these solutions are not without their challenges, especially for smaller businesses that may struggle with the upfront costs of technology or maintaining service quality with a reduced workforce.



Application to the Hotel and Hospitality Sector: A PESTEL Analysis 

To thoroughly understand the labor challenges faced by Ibis Cambridge Hotel and the broader hospitality industry, a PESTEL analysis is employed to explore Political, Economic, Social, Technological, Environmental, and Legal factors that influence labor dynamics.

Political Factors:
Government policies and regulations significantly impact the hospitality sector. For example, post-Brexit immigration laws in the UK have restricted the flow of migrant workers, who traditionally filled many hospitality roles. Additionally, pandemic-related lockdowns and restrictions severely limited hotel operations, leading to layoffs and an inability to rehire staff once restrictions were lifted.

Economic Factors:
The economic downturn following COVID-19 exacerbated labor shortages, as many workers left the hospitality industry for more stable sectors. Moreover, the cost-of-living crisis has made hospitality wages less competitive, as inflation outpaces wage growth. The inability to offer competitive salaries due to tight margins has further reduced the appeal of working in the industry.

Social Factors:
Changing societal expectations around work-life balance have influenced workers' reluctance to take on roles with long hours and low flexibility. There is also a generational shift, with younger workers demanding more meaningful work and better working conditions, making it harder for hotels to attract and retain talent. Moreover, the pandemic has led many workers to reassess their career choices, with a significant portion moving away from customer-facing jobs in hospitality.

Technological Factors:
Advances in automation and digital technology offer potential solutions to labor shortages. Self-service kiosks, robotic cleaning solutions, and digital booking systems reduce the need for manual labor. However, the implementation of such technologies can be costly, and smaller hotels like Ibis Cambridge may struggle with the initial investment required to modernize their operations. Moreover, while automation can fill some roles, it cannot replace the need for personal, human interaction in customer service.

Environmental Factors:
Sustainability is becoming a more prominent issue in the hospitality industry, with many consumers preferring environmentally friendly options. This places additional pressure on hotels to train staff in sustainable practices or hire specialists in environmental management, which further complicates labor shortages. Additionally, climate change is expected to increase the frequency of extreme weather events, which could disrupt hotel operations and staffing.

Legal Factors:
Labor laws regarding minimum wage, working hours, and employee rights are continually evolving. Compliance with these regulations can increase operational costs, making it harder for hotels to hire sufficient staff. Additionally, the legal framework surrounding remote work and gig economy contracts is changing, which may open up new possibilities for flexible staffing models but also create new legal challenges.



Evaluate Future Policy and Management Options 

Addressing staff shortages in the hospitality industry, particularly for Ibis Cambridge Hotel, requires a multifaceted approach that involves policy changes, management interventions, and technological adoption.

Policy Interventions:
Governments could implement more favorable immigration policies to allow for the easier movement of workers, particularly from the European Union. Wage subsidies or tax incentives for hospitality businesses could also be introduced to enable them to offer more competitive salaries. Moreover, workforce development programs could be expanded to include hospitality, providing more training and upskilling opportunities for workers.

Management Options:
Ibis Cambridge Hotel can adopt several management strategies to mitigate labor shortages. One option is to implement flexible working arrangements, such as part-time shifts or seasonal employment contracts, to appeal to a wider range of workers. Investing in staff training and development can also enhance employee retention, as workers are more likely to stay in roles where they see opportunities for career progression.

In terms of technology, Ibis Cambridge could consider integrating automated check-in systems, robotic cleaning devices, and advanced reservation management systems to reduce the reliance on manual labor. This would allow the hotel to maintain high levels of service even with a smaller workforce. However, careful attention must be given to balancing technology use with personal customer interactions, which remain a key aspect of guest satisfaction.



Conclusion (200-250 words):
Labor shortages in the hospitality industry are a growing concern, and Ibis Cambridge Hotel is not immune to these challenges. By using a PESTEL analysis, this paper has highlighted the political, economic, social, technological, environmental, and legal factors that contribute to the ongoing staffing crisis. While automation and flexible work arrangements offer potential solutions, they must be implemented carefully to ensure that service quality is maintained.

Future policy interventions, such as more relaxed immigration laws and wage subsidies, combined with proactive management strategies, can help mitigate the impact of staff shortages. As the industry continues to evolve, hospitality businesses must remain agile and innovative in their approach to labor management if they are to thrive in a rapidly changing world.
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