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[bookmark: _Toc126961991]Introduction
The purpose of this marketing plan is to outline the strategy and objectives for the Moxy Hotel. It will identify the target market, analyse the market environment and provide a communication plan for the hotel. The plan is being prepared for the Moxy Hotel’s management team to help them carry out their marketing activities. The key frameworks used to frame the plan will include SOSTAC, the 4Ps of Marketing, and Bowmans' Strategy Clock. These frameworks will help to identify the objectives, strategy and tactics of the hotel’s marketing plan. The plan will also use theories such as the Charging Ladder and Hotelling’s Principle to help comprehend the competitive market environment.
[bookmark: _Toc126961992]Situation Analysis
[bookmark: _Toc126961993]Company
SWOT Analysis of Moxy Hotel: 
Strengths: Moxy Hotel is a boutique hotel chain that offers competitive prices and high-end amenities such as free Wi-Fi and other technological amenities, as well as a modern design and vibrant atmosphere (Moxy, 2023). 
Weaknesses: Moxy Hotel’s competition is fierce and its locations are often limited to urban areas which can limit the potential for growth (BM, 2019). 
Opportunities: Moxy Hotel can expand its presence by entering new markets and opening new locations in smaller cities and towns (Backaler and Backaler, 2020). 
Threats: Moxy Hotel could be threatened by new competitors entering the market and by a decrease in demand due to economic downturns.
[bookmark: _Toc126961994]Customers
Moxy Hotel is a new hotel brand focused on millennials who want an affordable and fun hotel experience. To reach this target audience, Moxy Hotels use segmentation and targeting to create an ideal customer profile. They identify young travellers looking for a modern, tech-savvy and affordable stay. These customers are typically independent travellers who want to explore a city on their own terms. They are interested in a modern experience, with a focus on convenience, technology, and social activities. They also want high-quality amenities in a fun and stylish environment. The segmentation and targeting of Moxy Hotels help them create a customer profile that matches their target audience and ensures that their marketing efforts are successful.
[bookmark: _Toc126961995]Competitors
Moxy Hotel is positioned as an affordable, modern, and fun hotel with a focus on providing a unique and social experience.
Moxy Hotel is positioned as offering value for money, with a focus on providing modern amenities and a high standard of service.
Moxy Hotel is positioned as a low-cost provider, offering customers a budget-friendly stay with a fun and modern atmosphere (Kotler et al., 2021).
Moxy Hotel is positioned as a customer-oriented hotel, offering a personalized experience to its guests.
Moxy Hotel is positioned as a quality hotel with a focus on convenience and a modern approach to hospitality (Moxy, 2023).
[bookmark: _Toc126961996]Collaborators
Moxy Hotels has partnered with Marriott International to provide a global network of hotels, with Moxy's concept of a new generation of hotels.
Moxy Hotels has created innovative partnerships with tech companies like Amazon, Google, and Apple to provide guests with the latest in technology and convenience.
Moxy Hotels has developed an international franchise model, allowing them to expand their reach to more locations and provide customers with the same level of service in even more locations (Kotler et al., 2020).
Moxy Hotels has a strong relationship with travel agents, providing them with exclusive deals and discounts to help promote their hotels.
[bookmark: _Toc126961997]Climate
	Political

	Local government regulations and laws must be followed when operating a hotel.

	Economic
	Moxy Hotel is a hotel brand owned by Marriott International, a leading global hospitality company. The brand has seen strong growth in recent years, with the number of Moxy hotels more than doubling since 2016 (HN, 2021). As of 2020, there are more than 100 Moxy Hotels in operation across Europe, the Americas, and the Middle East.

	Social

	The attitudes of consumers and the local community towards the hotel, its services and its sustainability initiatives (Moxy, 2023).

	Technological

	The use of modern technology to improve customer service and the efficiency of operations (Fm, 2022).

	Legal

	Laws and regulations related to the hospitality industry, such as health and safety regulations.

	Environmental:

	Environmental regulations, such as waste management and energy efficiency, as well as environmental initiatives to reduce the hotel's carbon footprint.

	Ethical
	Fair and ethical principles of the hotel, such as responsible sourcing, humane treatment of animals and employees, and environmental stewardship.
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· Stylish and modern hotel chain with locations in North America and Europe 
· Offers comfortable accommodations, on-site amenities, and convenient access to city attractions 
· Features tech-forward rooms, an open lobby, and F&B outlets (Smith & Zook, 2020)
· Offers flexible rates, pet-friendly policies, and a rewards program
[bookmark: _Toc126961999]Strategy
Moxy Hotels offers a unique hospitality experience, with a focus on modern design, technology, and affordability. We believe in providing an unforgettable experience for each and every one of our guests. Our value proposition is to provide a stylish yet affordable stay, with innovative technology and amenities to make guests feel at home. We communicate our value proposition through social media, our website, and in-person interactions. We deliver it through our personalized service, trendy design, and cutting-edge technology (Bowie et al., 2017).
Moxy Hotel's value proposition is to provide a no-frills, affordable, and fun experience to young, budget-conscious travellers. This will help them target millennials who are looking for a unique and convenient hotel experience. By positioning itself as a fun and affordable option, Moxy Hotel will be able to differentiate itself from other hotels and attract a younger demographic. This will help the hotel attract new customers and increase its market share (McManus et al., 2018).
[bookmark: _Toc126962000]Tactics
Product: Moxy Hotels are designed to be affordable and trendy, offering the essential amenities that guests need in a fun and stylish environment. Every room is equipped with a smart TV, free wifi, and a custom bed complete with a pillow menu. Moxy also offers complimentary tea and coffee in the lobby and a bar-style restaurant which stays open late. 
Price: Moxy Hotels offer competitive prices to ensure that the brand is accessible to travellers of all budgets. Prices vary depending on location but typically start around $75 per night.
Place: Moxy Hotels are located in cities around the world, including major hubs like London, New York, and Los Angeles. The brand also has a presence in smaller cities like Cleveland, Columbus, and Nashville (Fm, 2022).
Promotion: Moxy Hotels uses a mix of digital and traditional marketing tactics to reach its target audience. The brand has a strong presence on social media, and they often partner with influencers to create content that resonates with its target demographic. They also utilize print and television advertising to reach broader audiences (George, 2021). 
[bookmark: _Toc126962001]Action
A Gantt chart is a useful tool for visualizing the activities and timeline of a marketing campaign for the Moxy Hotel. It allows us to break down our activities into smaller tasks, set deadlines, and track progress. Major activities could include setting up campaigns on various platforms, creating content, and promoting offers. Each activity would have its own timeline, with tasks and deadlines to be met. This would allow us to ensure that the campaign is completed on time and that all marketing channels are in sync with each other. The Gantt chart would also enable us to easily identify any potential issues or delays and take corrective action accordingly.
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Table 1: Gantt chart
(Figure: Created by the learner)
[bookmark: _Toc126962002]Control
Measuring success for Moxy Hotel can be done in multiple ways. One way could be to measure the number of new customers that the hotel has acquired. This could give an indication of how well the hotel is doing in terms of marketing and customer satisfaction. Another way to measure success could be to measure the attitude of customers towards the brand. If customers have a positive attitude towards the brand, it could mean that the hotel is succeeding in its operations (Jobber and Ellis-Chadwick, 2020). Lastly, measuring the increase in profits can also give an indication of how successful the hotel is. This method could indicate how well the hotel is doing in terms of pricing and cost control.
[bookmark: _Toc126962003]Conclusion
The marketing plan for the Moxy Hotel faced challenges such as a lack of visibility, insufficient budget to reach the target audience, and lack of a unified brand message. Recommendations included increasing visibility through social media campaigns, using segmentation to tailor marketing campaigns to target audiences, and creating a strong unified brand message across all communication channels.
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Control

* Set high standards for staff and
guests

« Establish clear policies and
procedures (Kotler et al., 2020)

« Establish a risk management
policy

« Implement an effective customer
service system

* Monitor the performance of staff
(Moxy, 2023)

* Monitor guest satisfaction
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Objectives

* Moxy Hotels offers a vibrant
and playful atmosphere.

« Objects in the hotel are
designed to create a social and
interactive environment.

* Varied seating areas, game
tables, communal tables, and a
bar provide a place for guests to
mingle (HN, 2021).

* Modern art pieces, prints,
and books line the walls, adding
to the fun atmosphere.
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Strategy

* Moxy Hotels is a unique, stylish
and affordable hotel chain (Jobber
and Ells-Chadwick, 2020).

« They provide a vibrant and fun
atmosphere to their customers.

+ They focus on providing an
experience, not just a place to stay.

« They focus on creating a personal
connection with their customers and
creating a community of ike-minded
people.
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Tactics

* Modern, Fun Design: Moxy Hotels have a unique, modern
design that is vibrant and fun.

« Affordable Prices: Moxy Hotels provide great value for
their guests (Smith &Zook, 2020).

+ Technology: Moxy Hotels offer amenities such as mobile
check-in and free WiFi to provide a more efficient
experience.

* Community: Moxy Hotels create an atmosphere where
guests can easily connect with one another (Bowie et al.,
2017).
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