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How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?
Background:
The first generation to be born in the digital era is Generation Z. They are connected and tech-savvy since they grew up in a digital and social media environment. They value diversity and uniqueness, thus it's critical to create an inclusive workplace. The generation that followed the millennials and was born between 1997 and 2012 is known as Generation Z, often referred to as Gen Z or centennials. By the year 2020, some of the eldest members of this generation will have graduated from college and found jobs. They grew up using the internet and social media. The generation known as Generation Z saw economic upheaval, globalisation, and technological innovation (Meola. 2023). Human resource management (HRM) practises must evolve to meet the requirements and preferences of younger generations like Generation Z as the workforce's demographics change. To manage and sustain the generation in the workplace, HR managers need to be aware of their unique characteristics, employee life cycle, and expectations. To manage Generation Z in the workplace, this essay will examine the modern HRM model from that standpoint, the role of human resources in engaging employees, the characteristics of Generation Z, the advantages of engaging a team, and the employee life cycle.  Modern HRM is especially important for managing the workforces of Generation Z. This method of managing human resources acknowledges the value of innovation, adaptation, diversity and inclusion, and employee involvement in luring, keeping, and motivating workers.
HRM in engaging Employees:
A large hotel's human resources department is crucial to preserving employee interest. Employees who are engaged are more likely to be motivated, effective, and dedicated to the success of the business. HR must alter its procedures to better meet the requirements and expectations of Generation Z (Smith. 2022). This comprises:
A). Onboarding and Recruitment: 
HR is in charge of selecting employees who not only have the necessary qualifications and abilities but also mesh well with the workplace. New hires are more likely to become engaged right away when they feel like a good fit. HR may also make sure that the onboarding procedure is efficient and thorough, which will encourage a feeling of worth and welcome among the workers.
b). Growing and Teaching: 
Training and development for employees are facilitated by HR. Part of this is allowing people the ability to grow professionally, improve their skills, and advance personally. Engagement levels are higher when workers believe that the company values their professional growth.
c). Communication: 
Effective communication is a key element of engagement. Management and staff should always be in regular, open, and honest contact, according to HR. They can assist in setting up frequent get-togethers, feedback channels, and other forms of communication so that employees can express their concerns and issues.
d). Employee Benefits and Well-Being: 
The management of employee benefits, including wellness programmes, retirement plans, and healthcare, falls under the purview of HR. These benefits not only enhance employees' wellness but also demonstrate how committed a company is to its employees. HR can also put into place programmes for stress management, mental wellness, and work-life balance (Mesiter. 2021).
e). Dispute resolution 
HR should intervene to mediate and swiftly settle conflicts or disagreements when they occur. Engagement is higher in a workplace devoid of conflict where employees feel respected and safe.
f). Promoting cultural diversity programmes:
With HR's assistance, a diverse and inclusive workplace culture can be established. When employees feel that their employer values and promotes diversity and inclusion, they are more likely to be involved in their work.
g). Policies and practises in the workplace:
HR is in charge of developing and enforcing regulations that guarantee justice and equality at work. Employee engagement and loyalty to the company are better when they feel they are being treated properly.
Characteristics of Generation Z:
· Entrepreneurial: 
Generation Z values creativity and innovation in the workplace and has an entrepreneurial mindset. 72% of Generation Z members, according to research from the Centre for Generational Kinetics, want to launch their own company. Generation Z members are more inclined to value individuality and to be more enterprising. HR can help this way of thinking by promoting innovation and allowing people to be autonomous in their work.
· "Digital Natives": 
To be productive, generation Z wants their employers to provide them with the most recent technologies. They are also accustomed to technology. In a Universe survey, 60% of Generation Z respondents claimed that when choosing a profession, technology was one of the most crucial considerations. Generation Z is skilled at using digital tools and platforms since they grew up in a high-tech world. By incorporating ICT solutions into various HR processes, HR should profit from this.
· Absolute Authenticity: 
In the workplace, Generation Z appreciates candour and transparency. The Workforce Institute at Kronos research found that 50% of Generation Z claimed they would leave a job if the company didn't match their beliefs.
· Multitasking: 
Generation Z has developed multitasking skills and the capacity to manage several things at once. A survey by Accenture found that 74% of Generation Z’s multitask.
· Lack of ability to focus:
Generation Z is used to rapid reads. With interesting training materials and communications, HR can keep their attention.
· Worldwide perspective:
This generation has outstanding knowledge of various cultures and countries. By encouraging variety and global experiences at work, HR may profit from this.
· Need for Recommendation:

Performance reviews are becoming more frequent and continuous because Gen Z values consistent feedback. HR must provide constructive criticism and improvement recommendations.
The ways of engaging and advantages of engaging a team:
To successfully engage Generation Z workers at various phases of their employment, consider the following strategies and advantages.
1. Hiring and Onboarding
A. Contemporary Hiring:
Utilise technology: On social media and other digital platforms, where Gen Z is most active, advertise employment.
Accentuate career advancement: Place a focus on chances for lifetime learning, skill development, and professional progress (Dugan. 2017).
B. Interactive Onboarding:
Gamification: Make learning enjoyable and exciting by developing gamified onboarding courses.
Mentorship: Give new hires mentors to assist them during their first few weeks on the job.
Individualised instruction: Create training regimens that are customised to the abilities and interests of each person.
Advantages:
Less turning around: Early involvement of Gen Z encourages loyalty.
Accelerated adaptation: Streamlined onboarding boosts output more quickly (Adhikari. 2023).
2. Employee Engagement Persistence:
A. Feedback and communication:
Utilising technology: To promote efficient communication, make use of mobile apps, instant messaging, and online town halls.
Recurring Criticism: Implement a continual feedback loop to let staff share ideas and perspectives (Drueco. 2019).
B. Flexible scheduling and work-life harmony:
Options for remote employment: Provide flexibility to satisfy Gen Z's requirement for a work-life balance.
Alternate timetables: To meet the demands of each individual, allow job sharing or reduced workweeks (Orechwa. 2021).
C. Development of Skills:
Cross-training: Encourage employees to learn new skills and consider various careers.
Setting for online learning: Give people access to online certifications and training for personal and professional development.
Advantages:
Increased job satisfaction: Employees who are engaged are more likely to stick with their jobs and put in more effort (Martic. 2022).
Enhanced ingenuity: Consistent feedback may lead to better services and practises.
3. Advancement and Retention in Career:
A. Developing leadership:
Leadership initiatives: Find and develop the upcoming leaders in the workforce.
Rotating tasks consist of: To help Gen Z employees diversify their skill sets, and let them work in several departments (Keswin. 2022).
B. Employee Rewards and Recognition:
Recognising peers: Establish a system that allows employees to respect one another's contributions.
Monetary incentive programmes: Reward your staff members for a job well done in a method that suits them (gift cards or time off, for example).
Advantages:
Talent retention Opportunities for promotion and recognition on the job have an impact on employee loyalty.
More customer satisfaction: Employees who are pleased and engaged provide better customer service (Stephen. 2019).
Employee Lifecycle: 
The following are some ways that HR departments can include Generation Z workers at each stage of the employee lifecycle in the hotel industry:
· Attraction:
Make an employer brand that is strong and represents Generation Z's ideals, such as sustainability and social responsibility. In job advertising, on your website, and in your posts on social media, be sure to emphasise your hotel's dedication to these concepts. To attract younger candidates who value work-life balance, emphasise flexible work hours, remote employment, or part-time positions (Newman. 2020).
· Recruitment:
Use social networking, job search engines, and mobile-friendly applications to connect with Generation Z candidates. Use video content and interactive job postings. Encourage current workers to recommend their classmates or acquaintances because Generation Z typically values peer referrals (Persomio. 2020).
· Onboarding:
Create a digital onboarding procedure that makes it easy to obtain crucial details like company advantages, rules, and culture. Add gamification components to increase engagement. Provide mentors to new hires so they can learn about the company and receive direction. This is beneficial for Generation Z employees who value individualised support (Finn. 2022).
· Development:
Generation Z places a high importance on opportunities for self-improvement, so offer online courses, webinars, and e-learning opportunities. Make sure that routine performance assessments contain constructive criticism and place a value on feedback. Stimulate dialogue from all participants (Verlinden. 2021).
· Retention:
Honour and recognise efforts and successes regularly. Individualised encouragement, such as compliments at team meetings or little awards, can be motivating. Give the hotel clear opportunities for advancement and career paths. If they see a future with the company, Generation Z employees are more likely to stay (Blake. 2023).
· Separation:
Conduct exit interviews to get the thoughts of Generation Z workers. Utilise this information to improve strategies for staff retention and engagement. To keep in touch with former employees with the aim of rehiring them or receiving their recommendations, establish alumni networks (Nikoloska. 2023).
Employee Engagement Model:
The "Employee Engagement Pyramid" is a useful model to use for employee engagement. The categories of fundamental requirements, career needs, and emotional needs make up the three layers of this idea (Rosenblatt and lab.2020).  
· Basic Requirements:
Make sure Generation Z employees receive competitive pay, a safe working environment, and necessary benefits.
· Requirements for the position:
Give special attention to internal training, mentoring, and advancement possibilities as well as other kinds of growth and development.
· Physical Requirements:
Make an inviting, welcoming workplace where staff members can feel appreciated and valued. Promote a positive work environment, offer frequent feedback, and celebrate achievements.
Examples from the Industry:
· Marriott Worldwide:
The "TakeCare" plan, which Marriott successfully embraced, puts a priority on employee welfare by offering tools for financial wellness, mental health support, and educational opportunities (Bethesda. 2021).

· Hilton Worldwide: 
All of its workers have access to Hilton's vast learning and development programme, known as "Hilton University," which offers thousands of courses to aid in both personal and professional growth (Novak. 2014).
· Four Seasons-owned resorts and hotels: 
The Four Seasons is well recognised for its robust culture of employee appreciation, which is exemplified by programmes like "Catch Me at My Best," which encourages staff members to identify and reward their co-workers (Halverson. 2021).
Conclusion
In conclusion managing Generation Z in the workplace requires a contemporary Human Resource Management (HRM) strategy that takes into consideration their distinct traits and expectations. Internet-savvy people of Generation Z embrace originality, variety, openness, and dependable feedback. To effectively engage and retain this generation, HR must alter its practices. Modern hiring and onboarding practise interactive onboarding, technology-driven communication, flexible work arrangements, skill development, leadership initiatives, employee awards, and recognition programmes are among the main HRM tactics for Generation Z. A desirable employer brand, the use of digital onboarding, the availability of online learning opportunities, the acknowledgment of their efforts, and the utilisation of exit interviews for ongoing growth are all necessary for engaging Generation Z throughout their employment. The employee engagement pyramid is a helpful model that focuses on fundamental needs, professional requirements, and emotional needs. Industry leaders like Marriott, Hilton, and Four Seasons have already adopted successful HR procedures that put employees' welfare, growth, and recognition first. The first generation to grow up in the digital era, Generation Z, brings new skills and expectations to the workplace. By using modern HRM practises, businesses may foster a varied, inclusive, and creative workplace that benefits all workers and contributes to the overall success of the organisation. This will assist them in luring in and retaining Generation Z talent.
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