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Gibbs reflective cycle.
For processing an experience, use this paradigm. Meetings with a team you need to work with could be a one-time event or something you experience frequently. Although Gibbs first advised applying it to circumstances that repeat themselves, the stages and principles also apply to one-time events. The action plan may become more general and concentrate on how you might use your conclusions going ahead if it is made for a solitary event.




Description:

In order to only have to conduct equal amounts of research, Roxana, Lucian, and I in my group decided to divide the various components of our group presentation amongst us. 
We first discussed our strengths and skills so we can clearly decide which and what research will conduct. 



Feeling:
 Before we realised we had a lot of work to do, my co-workers began talking about the business plan we needed to complete. Without any research, they knew more than I did. I began to feel insecure and worried that I wouldn't be able to finish my work by the given deadline and fit into this team.



Evaluation:
One of the things that worked well was that each group member delivered excellent work by the deadline.


Analysis: 
Every participant at this presentation had a say in the given task of the assignment, we have given tasks to research by their skills, in my opinion our initial stratification went well. 


Conclusion:
From this group presentation the experience thought me that in order to split the work into parts, we must first identify how each part should be looking. If we had done this, the portions could have been put together and submitted without needing much or any modification. Moreover, I'll continue to encourage others to assess their own skill sets and, for other team assignment my come in future, I will encourage everyone utilising the "[endnoteRef:1]Belbin team roles" structure Furthermore, I've observed that occasionally we need to doubt the preferences our unit seems to be making to ensure that we are not only acting on “groupthink[endnoteRef:2]”. [1:  Belbin Team Roles: Belbin's Team Roles - Leadership Training from MindTools.com/online article.
]  [2:  Groupthink: [1] Janis, I. L., Victims of Groupthink: a Psychological Study of Foreign-Policy Decisions and Fiascoes, 1972

] 


Action Plan:
The next time I deal in a group Asking about their strengths will be something I do the next time I work with a group. This is easy to do and keep in mind when we first meet. It may be an icebreaker if we don't know each other well. Then, if we decide to divide the work, I'll recommend that we first decide what we hope to achieve from it.
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