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Introduction
Employees are essential assets to an organisation that are responsible for the growth and development of an organisation in the competitive business market. Business manager and leaders incorporate different strategies to motivate, encourage and retain valuable employees within the organisation. Reward management is a strategic management approach implemented by the business managers to motivate employees and thereby improve their work performance (Armstrong and Taylor, 2014). My masterclass sessions mainly focused on highlighting the importance of rewards management practices to improve employee motivation and performance. In relation to the reward management practices covered in the master sessions, this management report mainly focuses on reflecting on and evaluating the master class sessions in relation to my project on the topic, “Examination of the impact of reward management practices on employee motivation and performance”. This report highlights some of the reward management issues and themes covered by the master class sessions and furthermore, discusses the impact of masterclass sessions on the implementation of my project. In addition to this, the report also focuses on the ways in which master class sessions influenced my personal learning and development. At last, this report also includes recommendations to effectively undertake similar projects in the future, as well as identify ways in which personal skills and competencies acquired can significantly help in my future profession. 


Overview Of The Master Class Sessions and The Literatures Studied 

The masterclass sessions that I attended mainly focused on discussing the importance and impact of reward management practices on improving employee motivation and increasing employee performance to achieve higher work productivity. The masterclass sessions were attended by the higher number of students, and the discussion was highly interactive and informational that helped me to better understand the reward management context that is utilised by business managers and leaders to retain employees within the organisation.The masterclass sessions by management subject specialist helped students in actively participating in the collaborative discussions. The masterclass sessions discussed on the reward management themes and issues encountered in effectively implementing reward management practices to motivate employees and increase employee performance. In addition to our project on reward management, the masterclass sessions significantly helped in providing sound knowledge on reward management practices. The masterclass sessions mainly discussed the reward management practices under different themes that include, the importance of reward management practices in business organisations, the importance of employee motivation and impact of reward management on employee motivation. The masterclass sessions also discussed issues encountered in effectively implementing reward management practices within organisations. 


In the views of Safiullah (2014), the advent of globalisation, and with the significant advancement in communication technologies, human resource managers have become increasingly focused on managing employees to enhance business performance. Globalisation significantly helped in increasing employment opportunities. In relation to this, the need to retain valuable employees is actively recognised by organisations (Safiullah, 2014). Reward management practices have significantly helped in improving employee motivation and performance. Reward management mainly focuses on providing monetary and non-monetary rewards to the employees of an organisation in return for their outstanding work performance and achievements. The monetary rewards include the increase in the basic pay or financial rewards such as bonuses, incentive pays to the employees, while, non-monetary reward includes employee promotion, praising and recognising employee achievements and work performances and providing employee growth opportunities (Shields et al., 2015). The primary objectives in implementing reward management practices within the organisation are as mentioned underneath:


· To attract skilled and knowledgeable employees within the organisation for various tasks and roles


· To retain valuable employees by implementing recognition and rewarding employee contribution

· To motivate employees to better contribute towards achieving higher work performance

 As discussed in the masterclass sessions, the importance in implementing reward management practices within the organisation is depicted by these primary objectives. In addition to this, my project also helped me in recognising that reward management mainly concerns with the formulation and implementation of management strategies that aim to reward employees fairly and consistently. Such management strategies are fruitful in retaining and motivating employees. Furthermore, in the views of implementing reward management practices helps in creating a healthy work environment and encourages positive employees attitudes and behaviour towards the organisation (Bratton and Gold, 2017). My project also related to the learning acquired in the masterclass sessions that rewarding and recognising employees helps employees to seek higher work performance for achieving further advancement. Implementing such practices also helps in improving and strengthening the business reputation.   

 The study conducted by Pfeffer (2014), revealed that in the United Kingdom (UK), 80 percent of the employees lacked commitment and motivation towards their jobs which is a result of increased distrust on management. Such distrust and lack of fairness in implementing reward management practices is a growing issue that is leading towards decreased organisation values and is actively depicted through employees behaviours and attitudes towards the organisations (Pfeffer, 2014). Similar issues were also discussed in the masterclass sessions that showed that fair practices in implementing reward management practices are crucial to achieving higher employee motivation and performance. 


Impact of Masterclass Sessions on the Implementation of Management Project


In my opinion, masterclass sessions are organised by every college or university, so that the students can gain relevant information regarding a particular discipline, with the help of an expert in that particular discipline. In the masterclass sessions organised for us, I was able to gain relevant knowledge regarding the development of my project as these masterclass sessions were in the form of collaborative discussions, which helped the people in taking part in the discussions and resolved many queries regarding reward management practices adopted in organisations. The masterclass sessions included general sessions, which were focused on the development of a project report, which helped me in learning various aspects during the development of a management project report. I believe that general sessions conducted with the help of masterclass sessions improved my skills regarding the development of a project report, which I can observe through the improved presentation of my project report. 


The sessions helped us in understanding the various aspects that must be focused upon while developing a management report. Firstly, it helped me in developing a clear, concise and informative report, which improves the readability of the report. In order to make the management project more presentable, I made use of tables and graphs, which was taught in the masterclass sessions. Moreover, the masterclass sessions also helped me in specifying the main problem and also the relevant solutions to it, which made my management project more effective. In this manner, I can say that the masterclass sessions are beneficial for a student in the implementation of a project successfully. 


Other than a general session on the development of the project and its reports, the masterclass sessions were also conducted on various management topics, such as reward management, human resource management, and importance of employee motivation. In the masterclass session on the importance of reward management practice and its impact on employees, in terms of their performance and motivation in the organisation, I was able to gain relevant information and knowledge to develop my project. The sessions involved a detailed discussion of the positive and negative aspects associated with reward management practices, which helped me in understanding the benefits an organisation can gain by adopting the practices. Further, the sessions also provided information on the impact of reward management practices on the performance of the employees and how they can be motivated by these practices. I can say that after attending masterclass sessions on reward management practices and related aspects, I was able to relate to the literature studies easily. This was beneficial for me in conducting the literature review in the management project, which improved the reliability of my project.


 In my opinion, the major benefit that I gained from the masterclass sessions conducted for us was that the teachers or specialists were experienced and gave us many examples regarding reward management systems in organisations. These examples were helpful to me in understanding the practical impacts of reward management practices in organisations in the current scenario. Further, I was also able to include the examples in my management project to improve its effectiveness. Masterclass sessions also helped me in developing skills, such as analytical skills and listening skills, which are beneficial in accomplishing any project in a team. This helped me in looking forward towards my management project and accomplishing its tasks regarding the impact of reward management practices on employee motivation and performance. In this manner, I can say that the masterclass sessions helped me in implementing my management project on reward management practices successfully.

Impact of Masterclass Sessions on Personal Learning and Development


Attending the masterclass sessions, provided me with a significant opportunity for enhancing my skills and learning level, which contribute significantly to my overall development. From the sessions, I gained an opportunity of co-creating my journey of learning in collaboration with different other participants, comprised of faculty members, subject specialists and external coaches. This is interactive sessions of the management subject specialists that provide opportunities for active participation, self-reflection, case study sessions, teamwork and practical learning to me. All these opportunities offered during the masterclass sessions plays a crucial role in engaging me positively in the sessions in an enthusiastic and motivated manner. In the sessions, I identified several skills in me, one of these is self-evaluation skill, wherein I understand the way through I can evaluate myself. In the career development, the sessions on self-evaluation skills help me in exploring the favourable and non-favourable personal characteristics, in regard to which I identified that I have good communication skills, leadership skills and transferable skills or competencies. However, on attending the session, I realised that I weaken in the areas related to time management skills, improving the process, research skills and speaking n front of a large number of people. In overcoming these weaknesses, the sessions played a crucial role which provided me with enough opportunities to conduct self-evaluation through brainstorming wherein I explored my strengths, weaknesses, gap analysis, aspirations in career, and actions for career development. 


In the sessions, the task, organising study is designed that provided me with a practical learning opportunity in respect of organising space, resources and time management. In the task, I am assigned to develop a project report on a management topic, on which I selected reward management as my project topic because it has a significant impact on enhancing the level of performance of employees, along with motivating them. Undertaking the project, served as a highly crucial opportunity which provided me academic learning and practical exposures related to academic enquiry and research. On undertaking the project with the guidance of masterclass sessions, provided me learning of gathering relevant information, develop an appropriate writing style, made me aware of referencing convention that is Harvard referencing system, and I gained knowledge of different data collection methods. With the help of masterclass sessions, I came to know about the role of authentic content and gained knowledge of the ways through which I can assure the aspect of my project. In this context, I learned to paraphrase effectively all the academic content to ensure credibility and authenticity of my project. For searching pertinent information on my project, the subject specialists of the masterclass sessions guide me the ways through which I can access information through e-learning channels such as the VLE. This plays a crucial role in enhancing my internet searching technique. 


Further, attending the masterclass sessions made a significant positive influence on my research skills, and enhance my knowledge in respect of wide array of data collection methods employed in a research study to derive meaningful information from it. I gained knowledge of interview, primary and secondary methods of data collection, observation, focus groups, questionnaire designing, and sampling method. The data gathered through applying different methods of data collection is analysed further, which I learned during the masterclass sessions. With this, I improvised my presentation skills, as the findings gathered on analysing data are presented further in the form of different charts, graphs and diagrams that enhance my analysis and presentation skills to present the raw data in a comprehensive and attractive manner. Here, I gained an understanding of the application of measures such as mean, median and mode. Thus, undertaking the project during the masterclass sessions provided me with the large array of opportunities that not only up-bring my personal skills, but also made me aware of a diverse set of skills required in the professional areas. In summing up, I realised that with the completion of the project, I enhanced my searching skills, academic writing aspects, presentation skills, analysis skills and role of reward management in contemporary organisations. 


The masterclass sessions create a significant impact on my personality as it provided me with a rich exposure to experimental learning opportunities which are required in the contemporary workplace that made the jobs a challenging and experimental task. In the masterclass, the sessions are not taught formally, but it provides an opportunity to different participants to prepare sessions data and test their skills of personal facilitation through leading sessions. A similar opportunity is offered to me in the sessions, for the purpose of which I challenge my skills related to creative artwork, visualisation, and dramatisation to embrace the learning needs of the listeners. Thus, here I understand the influence of my gestures and attractive segment required to be placed in the sessions to engage listeners more effectively, and then take the insights, experience and constructive feedback of the listeners. 


However, in attending the masterclass sessions, I initially faced issues in respect of public speaking, but the specialists of the masterclass sessions provide me effective guidance and support through which I eliminate the fear of public speaking. For this purpose, I focused on the organisation for which the specialists guide me for using effectively spreadsheet software and word-processing software for creating tables, minutes and other pertinent information. I also learned about the presentation software through which I can engage more easily the diverse set of listeners. For this purpose, I focus on transforming my nervous energy into motivation and high enthusiasm, along with this, I made use of positive visualisation tools, work on my pauses, cover key material only and focus on engaging actively the listeners. Thus, giving a presentation in front of the large set of listeners during the masterclass sessions, I gained the significant opportunity of enhancing my personal skills, which will be highly beneficial in my career or practical exposure. On an overall basis, I realised that attending the masterclass sessions, provided me with a large array of opportunities of self-evaluation and development, and thereby made significant impacts on my personal learning and development. 

Recommendations


While developing my management project on reward management practices and its impact on employee motivation and performance, I found that there are certain and capabilities, which I need to improve, in order to improve my project development ability in the future. Skills and competencies in which I lack are time management skills, research skills, and speaking in front of mass.

· Time management skills- In order to improve time management skills, it is important that the tasks to be accomplished are listed and prioritised, so that all the tasks are completed as per their priority. Further, after prioritising the tasks, it is important that deadlines are set for each task within the allocated time period for the complete set of tasks (Williams, 2011). For improving time management skills, it is important that individual focuses on accomplishing one task at a time and avoid multi-tasking, as it improves concentration. Lastly, it is essential that for each task accomplished within the set deadline reward is presented to yourself, which improves motivation (Williams, 2011).

· Research Skills- For improving research skills, it is important for an individual to conduct research on a particular discipline and analyse various sources associated with the focus of the study. Further, use advanced search techniques, such as keyword method, in order to get relevant sources for conducting the research. By engaging in more research, research skills can be improved (Luo, Brancolini and Kennedy, 2017).

· Public Speaking Skills- This type of skill is essential for an individual in personal life as well as transferable skills. Therefore, it is important that an individual engages in public speaking more frequently and improve this skill. It is necessary that before speaking in front of the public, the topic is researched properly to gain confidence before speaking (Carnegie, 2018). Further, for improving speaking in front of the public, it is important that body language is improvised by standing upright and also in a relaxed posture. In order to improve public speaking, practice more before speaking in front of mass, by preparing material and organising it well. It must also include material that gains the attention of the public at the beginning. This can be done by introducing the topic or the area about which the public speaking is about (Carnegie, 2018). Lastly, in order to maintain the attention of the public, it is important that too many breaks are avoided while speaking, and this can be done by maintaining a proper flow of the content presented before the audience (Carnegie, 2018).

Conclusion

The report mainly focused on the learning and knowledge acquired in the masterclass sessions and through carrying out the project activities. The report highlighted that masterclass sessions significantly helped in gaining the better understanding of the reward management context within the functioning of an organisation and the interactive and collaborative learning also helped me in gaining in-depth insight and knowledge about the importance of implementing reward management to improve employee motivation and performance. In addition to increasing my knowledge and understanding of reward management, the masterclass sessions also helped me in understanding the various aspects that must be focused upon while developing a management report. The sessions also helped me in developing a clear, concise and informative report, which improves the readability of the report. There are three recommendations included in this report that is focused towards improving my Skills and competencies in the future management project.
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