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Task:
You are required to write a briefing statement that considers how the General Manager of Hanoi Hats can persuade the line managers that the introduction of a coherent approach to HRM strategy can add value to the business.

Individual brief statement:


                                Introduction of the Soft HRM approach into the company
Thank you all for coming today. I am the general manager of Hanoi Hat company and I am here to discuss an issue that has occurred in the company since taking on board international contracts. As you already know the Hanoi Hat Company makes hats and caps and produce limited ranges of basic models. Since we started to take international contracts our employees have started to leave because of the low remuneration due to training by producing different range of products.
The remuneration at the moment is based on a piece rate basis and clearly producing different products will take more time, which obviously leads to a less payment and increases the dissatisfaction of our employees. 
First of all, I am going to explain the strategy that I have been working on in order to maximize our profits and retain our employees. The Soft Approach view is essential as is enabling us to invest more into our employees and convert them into valuable assets. 
In order to achieve the organizations goals, I recommend that training be implemented as normal procedure and part of the policy company like this the South Korean people will not be surprise when something new to create arises in the business. 
Paying the employees on hourly based payment instead of piece rate will also be contributing to the people satisfaction because producing a new product takes time therefore staying longer at work should no longer be an issue. 
Furthermore, getting the employees trained and help them develop will bring value to the company because like this the company will be able to compete with the outside market. Producing new designs and be able to differentiate ourselves among companies will help us take on board more international contracts and employees will not have to face again the agony of producing something new because now they will be prepared. 
Another stimulation for the employees that we can introduce into the business is offering employment packages such us profit sharing and team bonus. By offering profit sharing the employees will be more focused on achieving the organizational goals and they all be working hard as team. 
Introducing promotion such as a team leader position for the right candidate will also be beneficial for the company like this every team will have someone to guide them, to help them complete the tasks, as well as discussing personal issues and special requirements, the team leader will be responsible to communicate this to the board and make a decision. 
The selection for the right team leader will be by choosing someone within the company from each team the best candidate will be interviewed. 
[bookmark: _GoBack]In conclusion, applying this strategy by introducing a human resource approach will convert our employees into valuable assets and also will low their dissatisfaction and we will be able to retain them for long term and by accepting international contracts the corporation will become more profitable and we will be able to compete with the international market.
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