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This report, “A Fine Line between Friendship and Leadership” was written by Lolly Daskel, a renowned expert in the field of leadership and is a highly sought-after executive leadership coach.  

I chose this article as it feels familiar with my leadership style, together with identifying the challenges of such a style within leadership.  Dyfed Powys Police, in particular, is a small organisation and due to the geographical area that is covered, you are very likely to work closely with your colleagues on division, as well as across the organisation.  This is often where friendships are formed early in a career.
Once promoted, I became aware of a slight change in attitude towards myself.  By this I mean colleagues appeared unsure of me, what leadership style I would adopt and how I’d manage them.  I personally believed that I wouldn’t change and just expected others to automatically respect my new role.   That wasn’t quite the case.
Whilst there are many good points in the article, it appears to be based on one view and that is the positives of friendship and leadership.   Whilst there are good comparisons to the traits of both friendship and leadership, together with clear explanations, there lacks some clarity on how to form these levels of relationships.  This level of openness and loyalty doesn’t come naturally to everyone.
I compare myself as a leader to the style described within this article and will continue to be true and honest in my nature.  However, I have on occasions found it difficult maintaining the “invisible line”.  For example, when addressing a recent performance issue, the response of the officer was that they understood I had to deal with this.  However, as their friend, they were disappointed.   It became necessary for me to explain the fine line and that ultimately, whilst in the workplace, I am in fact their leader.  This was acknowledged respectfully, however, an uncomfortable experience. 

The traits described within this article are, if genuinely held, strong traits to hold as a leader and I will continue to use these in my leadership style.  To date, from this, I have built good relationships whilst maintaining an honest motivation.
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