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Executive Summary
This report will focus on analysing and discussing the internal and external environment of the Sheraton Hotel, focusing on how the COVID-19 period has affected the hotel industry.
First, the report provides a brief overview of the impact of COVID-19 on the world and the context of the Sheraton Hotel. The main content introduced the PESTEL analysis method, the effect of external factors on Sheraton during the economic downturn and the corresponding policies issued by the government during the COVID-19 period. Secondly, Opportunities in the SWOT analysis method analyse how Sheraton will do in the future; thirdly, Sheraton internal staff is analysed with a team in McKinsey’s 7S Framework; and fourthly, Sheraton Hotel is analysed with the threat of substitute products in Porter'5 Forces. The threat posed by competitors and what Sheraton will do in the future to reduce the threat of substitutes. Finally, it recommended that Sheraton Hotel strengthen employee management, improve product service quality, and control operating costs in future operations.
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[bookmark: _Toc791036783_WPSOffice_Level1]1.0 Introduction
Due to the continuation of COVID-19, tourism and business activities are severely affected, and the hotel industry is facing enormous difficulties. Whenever there is a severe risk, every enterprise can find its problems and help the enterprise correct them in time to develop better. The occurrence of COVID-19 has brought arduous tasks. It challenges hotel operations and opens up new consumption states, product upgrades, more thinking and new inspiration for the sustainable development of hotels. Therefore, this report will analyse and discuss the internal and external environment of Sheraton Hotel.
Sheraton Hotel was founded in 1937. Sheraton is the largest hotel chain brand in the world's top 500 Starwood Holding Corporation. In 2016, Marriott International acquired Starwood Holding Corporation. By the end of 2015, Sheraton had more than 435 hotels and hotels in more than 70 countries worldwide. Portfolio of 88 resorts (Sheraton Hotels & Resorts, 2019). In 2016, Marriott International acquired Sheraton and became Marriott International's premium hotel brand (Marriott International, 2022). Sheraton is one of the major brands in the travel and hospitality industry.
[bookmark: _Toc1148838512_WPSOffice_Level1]2.0 PESTEL Analysis
PESTEL analysis is an acronym for a strategic framework for external, macro analysis tools and identification of organisational risks, which are external factors that affect each business activity and performance (Graham, 2018). PESTEL analysis is a business strategy for operating and identifying the business. A valuable framework of pros and cons (Tsangas et al., 2019). It is essential to conduct a comprehensive scenario analysis before any tactical planning is implemented (Kevin Zentner et al., 2020). PESTEL analysis To identify any changes in the macro-environment that the organisation can smoothly navigate and adjust on time. Organisations with a changing macro environment can also become competitively different, giving them an edge over their competitors (Oxford College of Marketing, 2016).
[bookmark: _GoBack]
[bookmark: _Toc1148838512_WPSOffice_Level2]2.1 Economic
The COVID-19 outbreak has sparked a massive and escalating escalation in the world economy, sending many countries into deep recessions. COVID-19 has had a significant impact on the global economy, causing a sharp downturn in most countries and regions worldwide (Louhichi, Ftiti and Ameur, 2021).
Despite exceptional policy support, the global gross domestic product fell by 5.2% in 2020, the worst global recession in 80 years. With widespread social distancing measures, financial conditions have contracted sharply, and foreign demand-suppressing activity has slumped. Advanced economies shrank by 7%. In 2020, GDP in emerging markets and developing economies (EDMEs) contracted by 2.5% (Delivorias and Scholz, 2020).
Many hotels are at risk of breaking the capital chain that keeps them going. Sheraton is a very cash flow company. It takes a lot of money to keep the Sheraton going. Also, fixed project spending is a very high percentage of all capital expenditures. A large part of the enormous expenditure items such as labour costs, rent, various taxes and fees cannot be postponed. COVID-19 has had a severe financial impact on Sheraton's business, so Sheraton has rearranged related companies, such as Significantly reducing operating costs and improving staff mobility. In May 2020, Sheraton informed employees that due to uncertainty about customer accommodation needs and hotel room revenue levels, Sheraton needed to take more steps. Specifically, Sheraton has notified U.S. executives that they will take furloughs and reduce working hours in April and extend this program until October 2020. If managers leave the hotel, Sheraton will also provide them with other job opportunities. In a growing number of regions, Sheraton hotels are also participating in the program. Sheraton doesn't expect to return operations to pre-COVID-19 levels until after 2021, so the company expects to make extensive cuts in late 2020 to be useless. Property, Sheraton cannot currently predict how many employees will be fired or left as a result (Marriott International Newscenter, 2020).
[bookmark: _Toc503401007_WPSOffice_Level2]2.2 Political
Government policies restrict travel, and for the first time, tourist travel has been severely affected by policy restrictions and related regional blockades. To a certain extent, this is not related to the demand but depends on whether there are relevant restrictions in the destination people travel to. For Sheraton, The policies issued by the government make it impossible for tourists to travel. The biggest challenge is that the restrictions in these areas are very uncertain. Sheraton Hotels have established resort hotels in tourist attractions, and many large-scale conferences will also be held in Sheraton. Sheraton's business trends have become even more complex, with travellers often not booking resort hotels in advance due to changing policies, and travellers can't be sure that their trips will be achievable (Marriott International Newscenter, 2020). Out of concern for COVID-19 risk: Considering that more and more consumers will choose to travel by car, users' factors when searching for hotels have also undergone significant changes. Sheraton is highly dependent on population flow. The consumption behaviour of tourists will be strictly limited, which may last for a long time, and the impact on Sheraton's earnings will be huge (Thakur, 2021).
Although governments worldwide have begun to intervene, a return to pre-crisis levels may not be immediate and will take longer. During this period, Sheraton hotels can prepare for future events and the post-coronavirus travel environment. In addition, stakeholders should adjust their operations in the short and long term and minimise the likelihood of their businesses being exposed to future government restrictions Sensitivity of Sheraton, even after the hotel economy reopens, Sheraton must also consider business innovation in terms of maintaining social distancing and maintaining a hygienic environment. At the same time, Sheraton needs to interact with customers and hotel service related suppliers such as airlines, cruise lines and multinational Hotel chains, who must cooperate and enforce strict food handling and preparation (Gaba, 2021). 

[bookmark: _Toc503401007_WPSOffice_Level1]3.0 SWOT Analysis
In a SWOT analysis, all four factors are considered internally. SWOT analysis refers to strengths, weaknesses, opportunities and threats and is a proven management framework (Marilyn and Judy, 2010). Strengths represent the organisation's advantages in competition, and defects refer to the corresponding disadvantages in competition. Opportunities are realities in the environment that can be exploited for business benefit, while threats are factors that can harm an organisation (Teoli and An, 2019).

[bookmark: _Toc1722639116_WPSOffice_Level2]3.1 Opportunities
Due to the impact of COVID-19, consumers have new consumption patterns and new trends that can open up new markets for Sheraton. It also provides an excellent opportunity for organisations to create different revenue streams and rich product assortment, Sheraton can increase profitability due to lower shipping costs and thus lower product costs, pass benefits to customers to gain market share, and new customers from the Internet are opportunities for Sheraton, (Team, 2020). During the COVID-19 period, Sheraton invested heavily in the online platform. This investment has opened up new sales channels for Sheraton. In the future management, Sheraton will better understand customers and use extensive data analysis to better The market development of Sheraton to meet customer needs and simultaneously conduct offline hotel business will weaken its competitors and thus improve its competitiveness (Ming, Z. et al., 2014).

[bookmark: _Toc1722639116_WPSOffice_Level1]4.0 McKinsey’s 7S Framework
McKinsey's 7S Framework is used to analyse the fundamental elements of an organisation. The seven Ss include structure, system, style, staff, skill, strategy, and shared values. Strategy refers to an organisation's goals and plans to achieve them in the business environment in which the company operates (Gandhi, Selladurai and Santhi, 2006). Structure refers to the organisational structure and the coordination of functions and levels within that structure. A system refers to the processes and procedures that enable an organisation to conduct business. Style refers to the primary management and operating styles within an organisation. Staff refers to people who can be effectively deployed and managed within an organisation (Ashu, 2013). Skills refer to the capabilities of the workforce and the organisation as a whole, and shared values refer to the goals, aspirations, and values typically held across the organisation (Widiantoro et al., 2020).

[bookmark: _Toc21093758_WPSOffice_Level2]4.1 Staff
Staff is the most important step in a company’s strategy implementation. Sheraton is considered to be a company with good value preservation characteristics. It has a large and excellent team of employees. Due to the impact of COVID-19, Sheraton has experienced a shortage of human resources and a vast and urgent demand for management talents, making many management teams too young. The lack of experienced managers has led to Sheraton's lack of long-term thinking in its business activities and the lack of Sheraton's professional operations. During this epidemic, Sheraton's performance was even more difficult, which made Sheraton's response to COVID-19(Szeto, 2017). Due to the unique nature of the hotel industry, more pressure may take a long period to fully recover to the business level before the outbreak of COVID-19. When the business volume of the hotel industry has not fully recovered, taking advantage of the low business volume and high idle rate of business premises, Sheraton can retrain managers, select more professional managers, re-analyse and assign positions, and further optimise the current situation. Have product and service processes, do an excellent job training essential staff’s business details, and prepare to meet the fierce competition after the hotel is restored (Baidu, 2020).

[bookmark: _Toc1431313761_WPSOffice_Level1]5.0 Porter’5 Forces
Porter's 5 Forces determine whether a business or product is profitable (Mouillot, 2019). When starting a new business, Porter'5 Forces play a significant role in analysing the industry and comparing its own business with competitors' existing business. Compare to see where your company ranks. The tool helps companies determine if and to what extent they will be profitable. Companies also use it to determine which factors in the industry may influence the company's success (José Vinícius and Claudio Antonio, 2015). Porter'5 Forces refer to the competition in the industry, the potential of new entrants to the industry, the power of suppliers, the power of customers and the threat of substitute products.

[bookmark: _Toc1431313761_WPSOffice_Level2]5.1 Threat of substitute products
The threat of alternatives to the hotel industry is relatively small. Under the influence of COVID-19, the global economy is going backwards. Sheraton could have developed better and better without the threat. Since some customers are susceptible to the accommodation price, this part Consumers don't consider high-end hotels like Sheratons, but instead, choose cheap hotels or motels. In the face of many people, such as tourist groups and business travellers, Sheraton does not face the threat of substitution but competition for differentiation (Staff, 2020). Sheraton operates in an industry with far more suppliers than producing these products. The number of companies represents the customer’s choice of other hotels, so they do not have much control over the price, making the customer's bargaining power a weaker force in the industry. Due to the very different product differences in the hotel, customers cannot find the right price. It is also difficult to replace hotels with each other, making customers' bargaining power a weaker force in the industry. On the contrary, the exact hotel service is essential to customers, which means customers are less price-sensitive, so Sheraton should focus on innovation and differentiation to attract more customers after COVID-19 is over, in the differentiation and quality of Sheraton products Essential to customers, Sheraton can also take advantage of its economies of scale and take advantage of costs to lower product prices and sell to the hotel's low-income customers so that it can deal with customers' bargaining power and attract large numbers of customers (CGMA, 2017).



[bookmark: _Toc2126051080_WPSOffice_Level1]6.0 Conclusion
This report uses four analysis methods to analyse the internal and external environment of Sheraton Hotel. Economic and Political in PESTEL examined the impact of COVID-19 on Sheraton from the outside. Regarding the economy, the hotel business has been affected, and there is no income, so let employees take vacations to reduce unnecessary hotels. On the political side, the government's policies have prevented travellers from travelling, and Sheraton has no traffic, so it is necessary to readjust its business and cooperate with other industries to deal with the destructive impact of COVID-19. This is an opportunity in Sheraton's internal SWOT analysis, as lower shipping costs and lowering the cost of Sheraton's products can also improve its profitability or gain new customers in the line channel. In McKinsey's 7S Framework, the staff is reflected in the problems encountered by Sheraton in operation and management and how to solve them, and finally, the threat of substitute products in Porter'5 Forces. Sheraton Hotels should establish a brand advantage, reduce the threat of competitors, and reduce the number of substitute products.

[bookmark: _Toc560099127_WPSOffice_Level1]7.0 Recommendation
It is recommended that Sheraton arrange employees to return to work in batches, communicate with employees in advance according to relevant national policies to understand the situation, help employees solve problems, and make corresponding arrangements for employees who cannot return to work on time. , Arrange the work and rest time of employees in a planned way. Sheraton should improve the work efficiency of employees and the responsibilities of managers, and optimize the positions. Talk to employees regularly and ask them if they need help. Ensuring the physical and mental health of on-the-job employees during COVID-19 and increasing their motivation to work better for Sheraton.
It is recommended that Sheraton is advised to improve its business execution plan and improve the quality of its products and services. The impact of COVID-19 on Sheraton is not only the reduction of hotel traffic due to the shutdown of production and production, but also people's increased awareness of hygiene and health, which will affect customers' consumption concept, and customers will have a higher service model and product quality for Sheraton. Requirements and expectations, so Sheraton should launch new products and improve customer satisfaction services in response to this change in customer demand, reduce customers’ concerns about staying at Sheraton, and improve customer experience. At the same time, Sheraton can use the network platform to strengthen the promotion of the hotel to attract more potential customer.
It is recommended that Sheraton is advised to control operating costs. Sheraton has a very strong sense of crisis due to the impact of COVID-19. Under the premise of protecting the interests of guests, the Sheraton Hotel has formed an atmosphere of pushing the limits to reduce costs, minimize expenses, divest unnecessary business, and eliminate losses and lack of quality. For growth and economic operation, consider actively responding to government policies to create environmentally friendly hotels and reduce laundry and energy costs.
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