The concept of adaptive leadership reminds me of a hotel manager who I had interview with. He was transferred to a hotel built in an ancient ethnic village in mountain area as a experienced leader. It is a difficult job because of complicated and undeveloped local situation. In my opinion, adaptive leadership theory could be employed for problems he talked about in the interview.
[bookmark: _GoBack]The manager was unsatisfied with his new job, because the hotel is too far from his home, which means he needed to stay in the village for a whole week, even half a month a time. He’s outlook of this hotel was negative because of low profit forecast and poor working motivation of local employees.
Balcony view and identification of challenges might help him with negative emotions and keep himself focusing on solvable problems. Skill of maintain disciplined attention could be used to encourage local employees to stay in more positive working status, who are not familiar with modern commercial work at all.

