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Introduction to Communication in Teams

• communication is the ability to pass on or share ideas and feelings 
effectively 

• good communication skills and ability to work well with others are so 
important for successful team development

• listening, speaking, observing and empathizing



Why we need to develop strong communication 
skills ? Team working, understanding 

• Communication skills are the most important

• Communication - sharing information, understanding of the feelings behind this information.

• Developing communication skills can help us avoid conflicts, compromise and help in better 
decision making.

By improving communication skills, we can improve 
TEAM WORK



So, what is teamwork?

• project, sport, or business work together to achieve a common goal.

“None of us is as smart as all of us.” -Ken Blanchal

(Don Tyler 2020)



Benefits of Team work 
• Builds Trust 

• Increasing productivity

• Learning from others

• Making risky less scary 

• It provides a support network (members will help and 
rely on each other)

• It improves customer service 

• It allows flexibility (better work life balance for 
employees)



Team work improves productivity and brinks better Business results
WHY?  

• More information

• More ideas 

• More experience

• More skills 



Problems with Teams                                 2010 by paulheller

• Lack of Commitment
• Poor leadership
• Loss of Productivity
• Competing 
• Poor Communication
• Interpersonal Conflict

http://paulrheller.com/author/paulheller


T H E  S TA G E  O F  T E A M  
D E V E L O P M E N T  A C C O R D I N G  

T O  D R .  B R U C E  T U C K M A N  
M O D E L



FORMING
❖ Polite

❖ Anxious

❖ Positive  



STORMING
❖ Background

❖ Interest

❖ Skills



NORMING
❖ Appreciation 

❖ Help

❖ Progress 



PERFORMING
❖ Achievements

❖ Care

❖ Results 



ADJOURNING
❖ Reflection

❖ Prosses 

❖ Opportunity



Team Role Theory
Dr Meredith Belbin

Knowing each personality in a group, can 

bring the team to a better performance.



THE 9  ROLES
❖ Coordinator 

❖ Plant 

❖ Resource Investigator

❖ Shaper

❖ Completer / Finisher

❖ Specialist

❖ Implementer

❖ Monitor / Evaluator

❖ Team Worker



SHAPER

❖ Strength: Ideas and creativity.

❖ Weaknesses: Worries and 

Ignore the superfluous.

❖ Happen: Work alone.



I M P L E M E N T E R  
❖ Strength: Disciplined and 

strategic .

❖ Weaknesses: Do not take fast 
decision.

❖ Happen: Plan don no change 
unless a certain success. 



M O N I TO  /  E VA L UATO R
❖ Strength: Ideas and 

creativity.

❖ Weaknesses:.

❖ Happen: A loner worker.



S P E C I A L I S T

❖ Strength: Deep knowledge 

and helpful when required .

❖ Weaknesses: Can release 

information not required.

❖ Happen: A loner worker.



Managing Conflict

Effective Team Work.



Managing Conflict
• Managing Conflict is an essential guide for HR professionals.

• The first part of Managing Conflict covers the causes and costs of conflicts.

• It also includes conflict resolution toolkits for managers, HR teams, employees 
and unions to help tackle conflict and bullying at work.

• Packed with best practice case studies from major UK and global organizations, 
this is an indispensable guide for all HR professionals looking to resolve 
conflict in the workplace.



Reasons for conflicts

• 1. Poor communication

• 2. Two-faced colleagues

• 3. Clash in personalities

• 4. Competitiveness

• 5. Not doing the washing-up



Styles for Conflict
Handling

• According to the Thomas-
Kilmann Conflict Mode 
Instrument (TKI), , there 
are five major styles of 
conflict management.



Is the conflict good or bad thing?
• Even the conflict is known, as  bad thing it 

have and advantages.

• It help to find a problems between 
colleagues and to resolve them.

• Improve the interpersonal Skills



BE AWARE OF HOW YOU WORK
• LEADERSHIP SKILLS

• People issues first
• Challenge and 

Encouragement
• Study case – 250 depth 

interviews
• Good leaders VS 

Outstanding leaders
• Trust

(Entrepeneur.com 2014)
(Bachelor, 2010)
(Llopis, 2012)

• Be critical, know whom you 
lead.



GET TO KNOW THE REST OF THE TEAM
• How to maximize performance and results

Motivating – Caring – Understanding

• 1. DELEGATE
• 2. MAKE DECISIONS TOGETHER
• 3. DO NOT MICROMANAGE
• 4. COMMUNICATE EFFECTIVELY
• 5. GIVE AND SOLICIT FEEDBACK
• 6. HAVE A PURPOSE
• 7. BE AUTHENTIC
• 8. PURSUE CLEAR, ATTAINABLE GOALS
• 9. SUPPORT PROFESSIONAL DEVELOPMENT
• 10. SET AN EXAMPLE (Business2community, 2020)

(Gavin, 2020)



CLEARLY DEFINE ROLES 
AND RESPONSABILITIES

• FIND NATURAL TALENTS
• 1. Convert a compliment into 

a job interview.
• 2. Examine how people think 

rather than just what they do.
• 3. Look at how people think 

rather than just what they do.
• 4. Inquire about people's 

hopes and dreams.

(Trainingindustry.com)
(DeMaio, 2009)



BE PROACTIVE WITH 
FEEDBACK, 
ACKNOWLEDGE AND 
REWARD

• A specific goal
• A sincere desire to 

accomplish that goal

• Positive Feedback and 
Negative Feedback

Sporadic, ambiguous, 
or unrelated to specific 
behaviours.

PSYCHOLOGY (Aihr.com)

(Porter, 2019)



ALWAYS 
CELEBRATE 
SUCCESS

Celebration is a fleeting 
activity. Don't dismiss it.

(ISTOCKPHOTO.COM) (Lucas, 2019)
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