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[bookmark: _Toc146798251][bookmark: _Toc146965575]Executive Summary 
The report is presented to evaluate the key cultural differences, behaviour and customs of the chosen country. The main focus of the report is to discuss an overview of the culture of Australia, which is a selected country for the expansion of Diversity Hotel & Spa. It is further emphasized that it is important for the business to do country analysis before going international. There is a need to analyze the cultural as well as leadership styles before going into the international market, as Australia is a country with diverse nations. Further, it is recommended for the business to make proper strategies regarding the market target before moving into the new market.
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Diversity Hotel & Spa in London is a 5-star hotel company in the U.K. Recently, the hotel intends to expand to overseas countries, for which Australia is selected. The report will mainly discuss the cultural overview of Australia along with its customs and behaviours. Moreover, the report will shed light on the significance of cultural intelligence and sensitivity for hotel personnel. In addition, there will be a discussion on the country analysis of the chosen country with the use of the GLOBE project's culture and leadership study. 
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[bookmark: _Toc146798254][bookmark: _Toc146965578]Cultural Overview
Australia, sometimes referred to as the Land Down Under, is renowned for its diverse population. The complex fabric of Australian culture is shaped by waves of immigration from across the world, British imperial influences, and indigenous customs. The population of Australia values openness, variety, and a relaxed way of life. It is evident that Australians take a direct approach to communication (Farhall et al., 2019). Even though they have a fantastic sense of humour, their frequent use of dryness and sarcasm in speech confounds others who are unfamiliar with their culture. The ability to accommodate visitors is highly regarded in Australian culture. Australians are renowned for being hospitable and accepting of newcomers. Bringing a bottle of wine or a little gift while dining out or visiting someone's home is considered well-mannered. In Australia, having barbecues and other outdoor get-togethers is a common activity (Hofstede Insights, 2023). The culture and way of life of Australia have been greatly influenced by its magnificent natural scenery. Australia is a country that loves the great outdoors, especially for camping, hiking, and surfing. Because they are so passionate about the outdoors, they have a great concern for the environment.
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The globe project is a cultural framework that includes global leadership and organizational behaviour effectiveness, which includes the studies and research from sixty countries and describes the cross-cultural leadership styles and provides additional information which can lead toward a better understanding of how to perform within the host country and new market (Budiarti et al., 2021). The country analysis is the analysis that is usually carried out by the business while going international or if the business is thinking of operating on the international level (Alfano and Ercolano 2020). It usually asses the different factors within the host country before starting the operation which includes, which include political, environmental, technological and social risk factors that can have an impact on the business operations (Kahn et al., 2021). Australia is one of the countries that are ranked high in the global index as a desirable country to live, work, study, and business expansion in terms of investment. It is one of the oldest countries in the world with a multicultural population. As Australia is a diverse nation, it is important for businesses to target the right population and avoid taking any measures that hurt the sentiments of the targeted nations. The social and cultural factors need to be analyzed when thinking of operating a business on an international basis as the hospitality sector is a business that usually depends on the consumer customer, so it is very important for Diversity Hotel & Spa to analyze the consumer's preferences and needs while operating in the international market (Farzanegan et al., 2021. Furthermore, the employees and staff are the main as well as important people who run all operations within the hospitality sector, so it is important for the business to understand the psyche of people in the host country and hire someone from the host country as the H.R. manager that will further help the business to run the operations smoothly as the local manage is aware of the organizational culture within the country and will adopt the leadership style that is usually followed within the host country. 
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Employees at hotels nowadays possess cultural intelligence and sensitivity in order to succeed in the global hospitality industry (Paparoidamis et al., 2019). These skills are essential for making an impression on customers, encouraging cooperation within a firm, and increasing revenue. Given the diverse culture of Australia, the expansion of a hotel brand such as Diversity Hotel & Spa is appropriate. It is important to comprehend and honour the customs, inclinations, and anticipations of guests, as it ensures that guests feel comfortable in a diverse nation such as Australia. Well aware of different cultures, hotel staff can accommodate a broad spectrum of needs and ensure that every visitor feels comfortable (Li, 2020). Workers who are sensitive to cultural differences and have high levels of intelligence are very beneficial to communication and teamwork. Hotel staff members must be able to collaborate and communicate with one another even when their cultural origins vary. These skills are particularly crucial in Australia, which is extensively known for its multiculturalism and diversity of cultures. Because Australia has such a varied population, hotel workers need to be aware of and considerate of a wide variety of cultural norms (Nam and Park, 2019). 
In Australia, the success of a hotel is largely dependent on how well-versed in the local culture the staff members are, how open they are to acknowledge the traditional owners of the land, and how accommodating they are when tourists request food from other cuisines (Caputo et al., 2019). By making sure that it not only meets but also beyond the expectations of customers, a hotel will stand out in the competitive hospitality sector by demonstrating cultural sensitivity and empathy. It enhances the standing of the hotel, attracts more guests, and makes it stand out as a welcoming location in a multicultural country like Australia.
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This essay analyzes the discussion on the Intercultural Competence within the host country, Australia, for the brand Diversity Hotel & Spa. It further includes the evaluation of the cultural factors, differences in behaviours, values, customs, and social and leadership factors for the host country Australia. The main focus of this report is to analyze the cultural factors in the host country and discuss the leadership styles and how they differ from country to country and from nation to nation. 
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Recommendations will include suggestions and strategies that will be helpful for the Diversity Hotel & Spa in assessing the factors that can have an impact on the operations in the host country. It will further help in assessing the risks and challenges in Australia. 
· It is recommended for the Diversity Hotel & Spa to assess the other factors as well when it comes to the expansion of business on an international basis, such as legal, economic and environmental factors. 
· it is recommended for the business to make proper strategies regarding the market target before moving into the new market 
· it is recommended for the business to use different leadership styles within the host country as every country has its own culture, and people have different beliefs as well.
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