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Introduction
Motivation is that inner strength in each person, which awakens and sustains the commitment to an action. Some people find it easier or simply like to work with physical things or the challenge of launching an innovative product, while others prefer to work in contact with other people such as consulting or sales. In certain situations, managers only make assumptions about what they want from their staff. They also take into account the influences that can affect the balance between professional life and personal life. Many of the behaviors are based on habit and routine.
    Content
This chapter refers to the choices made at work. For some, work is a difficult activity but at the same time for others it is a source of both financial and imaginative satisfaction. Some people feel motivated, in the sense that they make an effort while others do not have the necessary enthusiasm and can find any way to pass the time until they find something more interesting.
Managers should also consider ways of encouraging the first category of employees and discouraging the second category.
But employees also expect much more from companies in terms of flexibility but also the opportunity for career development. And companies that want to attract and retain good staff try to understand these expectations and offer them within the available places.
Managers must motivate not only their subordinates but also their superiors, people from other organizations but also clients.

In the following we will analyze a case study inside a factory that supplies car parts for Land Rover and Jaguar.
This company puts a very large base on employees, that's why it offers them a detailed training. It prefers to motivate its old employees so that they can keep them in the company as much as possible than to hire new staff.
Training is very important and gives staff time to adjust to personal ways of working, because it is based on quality. It is always explained to employees that a wrong part, in addition to financial losses, can end up being put on a car and even endanger the life of the person who is to use that vehicle.
The company also offers career development through the possibility to apply for much better paid jobs. Their motto is that happy employees bring profit, so happy company.
For business performance, the company tries to keep as many experienced employees as possible, trying to motivate them financially, gives them flexibility in choosing the shift they want to work but also at the end of each year of collaboration with the company offers an extra day holiday.
Employee involvement is very important for the company, because without involvement the company could not provide both quality and supply of parts to the customer.
Also, in order to motivate employees to be more involved, remuneration, flexibility must be offered, but they must also be listened to and understood as people, not only as employees.
     Trust is also very important in the workplace. In this company, we are encouraged to trust each        other but also their leaders. At the same time, the coordinators show us that they care about the      opinions of each employee.
Giving feedback is again a communication between the company's employees and leaders.
In this company there are also employees who are content with little, while others do their best to achieve the goal. Most of the time the managers of this company reserve 30 minutes to talk to each of the employees to help them. they know better, ask everyone questions about their future plans and want to know what is the motivation of each employee.
Often the team you work with and the involvement of colleagues can make an employee happy or not at work. For example, if a colleague is missing and the leader asks you to replace him, it is not the most pleasant way, also the company tries. to force employees to announce if they can't get to work.
For example, within the company Sertec, which produces aluminum parts for car body construction for Land Rover and Jaguar, a new line of robots for the construction of parts for electric cars is currently being set up. The people have already been informed that they will receive training at the new line. They rely on experienced people but also on employees who have not created quality problems and also on those who reach their targets and have no absences or delays.
The company also tries to pursue its interests using experienced employees, not to have quality problems and to be able to deliver orders to customers in real time.
At the same time, the employees who are going to run the new project are disappointed that they are being used where they are needed, without any additional payment.
At the same time, employees no longer work only for the company and more recently they also work for their own improvement. Employees are no longer afraid of losing their jobs, they no longer work in a company for life, as happened years ago, now there is a lot of competition between companies in the market and they can also steal their employees from each other.
More recently, our employees are no longer happy only with salary increases and also expect from employee teambuilding, private health insurance, participation in regular training but also rewards and periodic appreciations.
The team you work for is also very important. It is very important to have colleagues ready to help you at any time, people you should not argue with and come to work with pleasure.

Part 2-Personal development plan
Personal development is a summation of several needs that each of us has, representing both personal and professional life.
Personal development represents personal aspirations, motivations and goals both in the short and long term. No matter how hard we try to separate the media, the conclusion is that if you are personally satisfied with your life, it is nothing if you are not satisfied at work. and the reciprocal is valid. For the two planes to work like wheels, it is very important to focus on both.













