

1. Introduction 
This report presents my professional career development plan through my own studying, my own experience and the process of this journey at USWD. 
First, I will try to reflect on my own personal experience during the role-play where I was a potential employee for the position of F&B Manager. Furthermore, I will bring a few techniques and tools we have studied during this semester and apply them to the understanding of my goals and the way to achieve them. 
2. Reflections on my Role-Play Experience
Our role-play consisted in a job interview where I met with an interviewer from City & Events Company for the position of F&B manager (see Job Description in Appendix 1). After the role-play, I came to several conclusions, which I believe can be helpful for my future interviews. 
Trying to reflect on the experience of my role-play and analyse the learning process I went through, I will apply Kolb’s learning style (1984, quoted in Morgan, 2017, p.33) to demonstrate how I am planning to develop my interviewing skills (see Figure1 on page 3).
1. Experience: First, after updating my resume and cover letter, I applied for the F&B manager position. The HR of the company invited me for an interview. Before the role-play, I studied my SWOT analysis especially my strengths and weaknesses (see Table 1 on page 2). So, I had clear in my mind some appropriate answers. I have to say, the interviewer was very friendly and professional and I found myself well prepared for this meeting. Even though I do not have any experience in this particular position, I was confident and I think that I managed to promote my skills in a professional manner. However, I do remember how stressful was for me to find the right answers through the interview. 
2. Reflection: Even though I was well prepared, in fact I do not have the experience in this role as a manager so that was a challenge for me and I felt a little bit frustrated. After a year studying with UWTSD, I can say that I have improved my communication skills, my critical and analytical thinking and my management theoretical knowledge. Perhaps other candidates have relevant experience for this position, but I can recognise my strengths and weaknesses and I can fill the gaps by developing specific skills further. 
3. Theorising: I can now see how the different tools and models are helping me to organise my thoughts, and to be more aware of my own strengths, weaknesses, opportunities and threats in the environment, especially my SWOT analysis.
4. Planning: In terms of succeed and develop my career I am going to take few more courses and put a timeline to help me accomplish with my goals. That way I can boost my confidence in the future interviews and feel less frustration. This way I can point to the fit between my new skills and the job requirements.
Table 1. My SWOT Analysis 

	INTERNAL FACTORS

	STRENGTHS
	WEAKNESS

	1. 20 years working in Hospitality Industry 
2. Can-do attitude 
3. Experienced team skills
4. Good operational skills
5. Presentable appearance  
6. Knowledge of financial spreadsheet system  
7. Collaborative leadership style
8. Communication skills
9. Abilities to make decisions and solve problems 
10. A people person 
11. Following deadlines 
12. Good knowledge of budgets 

	1. Limited online networking skills 
2. Lack of experience as F&B manager
3. Limited experience of presentations 
4. English language in average level
5. Limited IT skills 
6. Health and Safety average knowledge 
7. Limited experience in management
8. Writing skills and grammar  


	EXTERNAL FACTORS

	OPPORTUNITIES
	THREATS

	1. New job vacancies available
2. Shadow my previous F&B manager  
3. Opportunities to learn online free 
4. Personal development through my organisation 
5. Available training in my workplace 
6. Learning and practice new skills 
7. Studying with UWTSD 
8. Personal & professional development through my studying 

	1. Brexit 
2. Changes by UK government for EU citizens 
3. Political & economical changes trough COVID-19
4. Competitive industry 
5. Financial difficulties 
6. Stress 



 
Figure 1. Summary of my role-play using Kolb’s Learning Cycle 

3. My Personal SMART Goals 
I have used SMART (Specific, Measurable, Achievable, Realistic, and Timely) analysis technique to help me set my new targets. My career goal is to become an F&B manager in a year in the UK. As an outgoing and extrovert personality, I love working with people and hospitality industry is all about connecting with people, both customers and colleagues. Even though I have good knowledge and experience working for almost two decades in this industry, I know that I need to improve several skills relating to both management and self-management. 
Studying with UWTSD helped me develop my communication skills and improve my IT skills. I have now made a SMART framework for my immediate next goals toward becoming an F&B Manager, which are first Specific: 
(i) study grammar and writing for the next six months 
(ii) practice more on MS PowerPoint and Excel because my skills are average 
(iii) take a course on Level 6 of Health and Safety 
These goals are Measurable, because I can evaluate the ease and quality of my writing and making presentations and using Excel. I can measure my success at obtaining the level 6 qualification of Health and Safety. I also believe these goals are Achievable and Realistic because I am currently already studying to obtain higher qualifications. 
Finally, they are Timely as I intend to continue studying them and to complete them before the end of 2021. Furthermore, these months I am going to practice all these skills and shadow my F&B manager in my workplace, asking for more responsibilities.
4. My VARK results 
Looking at my VARK results (see image on Appendix 2), my preferred mode of learning can help me understand how to understand my action plan about setting my immediate next SMART targets on my way to promotion to managerial positions. 
My scores show that I prefer using real experiences (Kinesthetic score = 12) for learning, practical exercises and examples with case studies, followed by listening, talking and discussing (Aural score = 11). 
My least preferred learning way is reading and writing (Read/ Write score = 5). This is why my academic writing skills are not very strong, so I need to work on that. Also, my VARK results show that I like different formats, diagrams, graphs quite a lot (Visual score = 9). Therefore, I am keen to learn how to use PowerPoint, Excel and perhaps other programmes to express my thoughts in diagrams which are very useful for managerial administration and communication. 
So, in the next step I look at how to develop my Personal Development Plan with all this information that I have analysed. 
5. My Personal Development Plan
In order to clarify my course of action I can use the PDP model to identify my current skills and identify those that need to be developed. This model can help to set the actions that I must take and the sources that are available to me to reach my SMART goals.
Self-assessment: 
· Currently working as F&B supervisor
· Currently I have developed solid leadership skills 
· I have recently acquired new knowledge on how to make decisions and solve problems 
· Currently I need to improve my academic writing skills
· Currently I need to improve my IT skills 
· Currently I need to improve my Health and Safety knowledge and certification
Goals: 
· Increase my salary by 30%
· Be promoted to F&B manager 
Recourses: 
· Health & Safety with NEBOSE level 6
· English grammar & writing lessons online – free resources
· MS Suite – PowerPoint and Excel free online resources as well as classes at USWTD 
Time schedule:
· Within six months’ time, develop my writing & IT skills 
· Within a year, get a Level 6Certificate of Health & Safety 
· In a year, seek a promotion 
6. My use of Gibb’s Reflecting Cycle 
Gibbs's reflective cycle is a theoretical framework comprised of six stages and it is used during structured debriefing to guide reflection (See Figure 2). The application of this model can help me explain where my Personal Development Plan comes from, seeing it from a deeper analysis. 
Figure 2. Gibb’s Reflective Cycle
First, to give a description of my profile, before I started my studies at USWD I had been working for almost ten years in the hospitality industry in Greece and the UK. I had a lot of positive experiences and I believed I could grow in this career. Gradually my feelings at work became frustration because I was facing a glass ceiling, which I cannot break to get promotion to managerial positions. I made an evaluation of my profile and I realized that I am missing the academic qualifications and certifications to access higher positions. My first move was to seek a higher education certificate. 
At this stage, I am almost completing these studies and I am still feeling a level of frustration. For example, the quality of my expression is still not satisfactory for written professional presentations, reports and visual presentations (PowerPoint) using data and graphs from Excel. Analysing my skills today, I come to the conclusion that my actions should be planned toward sharpening these specific skills further. 
I set SMART goals, I develop my PDP and I also used my VARS results about the best way to study to sharpen these skills. When I achieve these intermediate goals, I will get a stronger feeling of confidence and then I will re-evaluate and analyse what are the necessary next steps in my action plan toward getting a higher paid position and evolving personally and professionally. 
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APPENDIX 1
Job advertising 
The City Venus Meeting & Events currently looking to expand the business in a luxury industry with a new building in the heart of the City. We are proud to employ the most professional, talent, reliable and skilled people this industry has to offer. We take our mission and our vision very seriously and our aim is to offer outstanding customer service all times. 
We are seeking for a unique F&B Manager for our new Venue to ensure a great function to all departments (catering, restaurant, bar, events). 
Main responsibilities for F&B Manager:
· Ensure the high standards of customer service in all areas, working closer with assistant managers 
· Recruit and build strong team, well trained and passionate for hospitality industry 
· Control budget and minimise costs, achieve targets and increase sales
· Compliance with Health & Safety and food hygiene 

Personal Specification
· A team player with leadership skills 
· Passionate of excellent customer service 
· ‘’Can do’’ attitude 
· Methodical and efficient skills 
· Abilities to delegate to relevant managers 
· Control of pay roll 
· Excellent communication skills  
· IT skills 
Contact:   HR Ecaterina Condratenco




APPENDIX 2
My VARK results (jpeg image)
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2. Feeling 


3. Evaluation 


6. Action plan


1. Description 


4. Analysis


5. Conclusion 



1. Experience
Preparation but some stress & frustration


2. Reflexion
My current studies are helping to build my confidence


3. Theorising
Preparation with some tools is a MUST


4. Planning 
Continue to get more qualifications & build confidence
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