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Executive Summary
The report has been prepared with a detailed analysis of the objectives included in the resourcing activities. The professional map of CIPD for the roles of the HR professional in a company have been discussed oi nth document. The CIPD professional map is a set of standards set by the company for forming higher-grade human resource managers. The aims discussed in the report have been articulated in consideration of the planning, recruitment and selection process in detail. 
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[bookmark: _Toc80877679]Introduction
Managing people can be defined as the process of managing the human resources of the company (Michael, 2019). In this process, the human resource manager follows various et of principles and practices to efficiently manage the people in the organisation. The human resources are managed in such a way that they work to achieve the organisational objectives while being comfortable and satisfied at the workplace. The report will be prepared with a detailed analysis of the human resources in the company and the ways used by the HR managers to manage them. 
DHL is a US-based transportation and logistics provider company. It was established in the year 1969 by Adrian Dalsey, Larry Hillblom and Robert Lynn (dhl.com, 2021). The company has employed over 400,000 employees in more than 220 countries. it is headquartered in Germany.


[bookmark: _Toc80877680]Task 1
[bookmark: _Toc80877681]Evaluating an HR professional through CIPD Profession Map.
Human Resource Professional can be defined as the employee of the organisation that manages the human resources in the organisation in such a way that they work for the betterment of the company (López et al., 2019). CIPD professional map can be defined as the set of standards and instructions for the people that work in human resource management (peopleprofession.cipd.org, 2021). An HR professional needs to analyse the employees and their behaviour in the company so that they can act as per the policies and laws set by the company. while working for the company, its employees must be able to feel comfortable and give their best potential for successful work. 
The CIPD professional map has set a set of three principles for efficiently managing its employees. The first principle states that work matters for managing the employees. Good work is necessary for the organisation as it encourages the employees to perform better and the employees get intrinsically motivated. Additionally, good work forms an inclusive culture and also makes the organisational environment a safe place to work. It has long term benefits such as social sustainability and economic sustainability. The second principle among the core CIPD principles states that the employees should have good professional opportunities at work (peopleprofession.cipd.org, 2021). Additionally, they must be provided mental and physical support in the campus for better productivity. In this way, employees make it a personal responsibility to work better for the organisation. Furthermore, employees need to have a right of expression and protection of their identities under the UK legislation. The third principle of CIPD states that professionalism matters for the employees so that the organisational culture can be maintained. 
The CIPD professional map emphasises the HR professional to make evidence-based decision making to make the best and profitable decisions for both the employees and the organisation. In the decision making, the HR professional must gather evidence in the form of behavioural and academic research, organisational data, stakeholder concerns, practitioner expertise and others. HR professionals work according to the principles in such a way that they have a positive impact on the employees, organisation, and society. The employability skills of the people belonging to the organisation are enhanced to have a better organisational goal. The professional map also emphasises being successful and understanding the employees so that new working patterns and people can be managed properly. During remote working and hybrid forms of working it has become difficult for HR’s to manage the employees(peopleprofession.cipd.org, 2021). The professional CIPD map focuses on employee management through various techniques by examining the level of HR. 
HR professionals are responsible for managing the cultural diversity in the company so that employees from various cultural backgrounds can work comfortably at the workplace without the external factors hampering the organisation (peopleprofession.cipd.org, 2021). They make sure that the employees are safe and secure in the office premises and that they are not facing any physical and mental harm. furthermore, the HR professionals also make sure that the employees are not facing issues to organisational politics and power distribution. 
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[bookmark: _Toc80877683]Organisational objectives in the resourcing activities
Resourcing activities can be defined as the practices performed by the HR manager to engage the workforce in the company and achieve the organisational goals in a way to achieve the organisational goals (Taylor, 2018). Resourcing activities consist of the following activities:
Planning:Human resource planning is the process of planning the short term and the loan term objectives of the company and forming the action plan accordingly. In the planning process, the HR manager sets the eligibility criteria of the candidates based on the shortcomings of the company and its current performance. 
Recruiting: The process of recruiting can be defined as attracting a large pool of candidates for the vacancies in the company. In this process, the candidates participate in the different rounds of the evaluation process. 
Selection: Selection is the process of appointing the eligible and qualifying candidates at the vacant positions in the company. The HR manager confirms the selection of the candidates so that they can join the company. 
DHL has certain objectives while performing the resourcing activities. The main goal of the resourcing activities is to effectively plan the purpose of human resources and make them work accordingly. The human resource manager at DHL engages the employees and makes them work to enhance organisational performance. Given below are some of the objectives of the resourcing practices:
1. [bookmark: _Toc80877684]To define and maintain the organisational culture and structure
Culture can be defined as the set of values and principles that define the work culture at the workplace (Tran, 2020). Principles, values, beliefs and management objectives are important for shaping the organisation and the people within it. Management, managers, employees, staff and ground-level workers abide by the rules set by the top management. Hence, DHL has an objective to define its structure and culture in such a way that the employees follow the organisational principles effectively. The company needs to manage the organisational structure and culture so that the company’s reputation is maintained and carried forward to the new employees efficiently. This makes the employees know their limits and boundaries of behaviour and work pattern so that they can act accordingly. This has been beneficial as DHL has been able to successfully implement its culture in the workforce. The distribution of power is managed efficiently through good culture and structure management. The HR professional in DHL sets policies and rules for the employees to manage the consistency of the company. good structure in the organisation drives productivity and makes the employees deliver successful deliveries to the customers. 
2. [bookmark: _Toc80877685]To upgrade the knowledge in various functional departments
DHL has various functional departments at its workplace that manages a variety of work. The finance department, research and development department, marketing department, logistics and operations are some of the departments in the company. These departments have distinct work and their goals are also distinct. The flow of work within these departments needs to be managed efficiently so that the work is not hampered. Employees in various functional departments have varied working patterns and their work styles may differ due to variations in the manager’s approach. Additionally, the managers may not manage efficiently due to ego clashes or some other reasons. This will lead to inefficient workflow and may hamper work productivity. In this scenario, the HR professional at DHL works in such a way that the managers in different departments form collaboration in their work and thy communicate effectively. This is gained through the formation of frequent departmental meetings, get-togethers, and parties in the company. The HR professional may arrange a cross-functional team-building approach to make the employees in the company familiar with other new employees or members from other departments. it increases productivity and also benefits the culture, the HR professional at DHL manages efficient coordination in the work pattern at the workplace by making the employees comfortable in a cross functional environment. 
3. [bookmark: _Toc80877686]Maintaining social, economic and ethical sustainability
The HR professional maintains and emphasises social and ethical sustainability through the planning process. in this process, policies, laws and regulations are examined and evaluated based on the current situations in the company. Policies are upgraded according to the requirement of the workforce and they are implemented effectively. Laws such as gender equality, discrimination, gender pay gap, employment law and others are upgraded as per the changes made by the government or legislation. Economic sustainability is enhanced through recruiting the local employees in the company. For example, a female worker is supported by the WHO after childbirth through the implementation of efficient work policies (World Health Organization, 2021). 
4. [bookmark: _Toc80877687]To achieve organisational goals
Organisational goals consist of the goal to increase the workforce. This may be achieved by recruiting new employees and upgrade the knowledge and talent in the organisation. New technologies get introduced to the market and innovations are formed frequently. The company may address market needs by recruiting new employees to the company. This will enhance the knowledge of the company and it will be able to form a more talented workforce. 
5. [bookmark: _Toc80877688]Attracting higher grades or standards of candidates
A higher standard of candidates makes the company achieve intelligent and vibrant minds from the new generations. This enhances the workforce quality and also makes the company attractive to other such employees. A higher standard of employees is known to new techniques and methods of working and they are adaptable to new situations and work patterns. In the process of recruitment, the HR professional has a goal to recruit a higher standard of candidates to ensure a quality workforce. 
6. [bookmark: _Toc80877689]Attracting candidates possessing the skillset that are the shortcomings of the current workforce
Through the resourcing activities, the HR professional at DHL aims in attracting new candidates that are more capable of performing various and distinct activities. The organisation may need the implementation of new knowledge and talent that may not be present in the company currently. However, this problem can be tackled by recruiting new employees and training them according to the company culture (Iqbal et al., 2020). This will enhance the workforce and will set a competitive advantage for the company. It will also enhance the service quality of the company and will make it successful in the global market. 
7. [bookmark: _Toc80877690]Making the organisation a dynamic workplace
The HR professional in DHL aims in forming a dynamic workplace for the workforce so that they can be able to attract talented and knowledgeable employees. This will enhance the reputation of the company and will make it desirable for vibrant minds. It enhances the overall functional capacity f the company and productivity are enhanced. 


[bookmark: _Toc80877691]Evolution of the resourcing activities in DHL
The resourcing activities of DHL have been enhanced in recent years. the company has developed the following programs to enhance its workforce and recruit eligible candidates.
[bookmark: _Toc80877692]Internship program
DHL has been conducting an internship program through which it can successfully provide training to the students that are willing to work in the company (dhl.com,2021). The aspirants are provided training in logistics and supply chain management. The program is held as a summer internship for the students so that they can deeply involve in the training and resume their studies later. Hand on training provided by the company. 
[bookmark: _Toc80877693]Grow program
GROW program has been designed for graduates that want to explore new and challenging options in the international markets. The program sustains for 18 months and the candidates are deployed in the international locations of DHL. 
[bookmark: _Toc80877694]Lead program
The Lead program has been designed by DHL for recruiting the graduates that want to lead the group of employees in the company (dhl.com,2021). In this program, the candidates are trained rigorously so that they can utilise their leadership skills efficiently. 
[bookmark: _Toc80877695]AIESEC Upgrade Program
AIESEC program has been designed by DHL for graduates that want to explore the international market while pursuing graduate studies. The program gives the students a great opportunity and good options to have various international and professional experiences. 


[bookmark: _Toc80877696]Conclusion
From the overall discussion, it can be summarised that the HR professional plays an important role in shaping the roles and responsibilities of the employee. The process of planning, recruitment and selection is majorly performed by the HR professional in consideration of various objectives. The report has articulated various objectives in the resourcing process. The document has also explored the evolution of the resourcing activities in DHL. 
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