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	Slide 1
	Enabling and Supporting Staff in a Hybrid Era
	[bookmark: _Int_BFL4ihzf]Hybrid working the new flexible working trend, simply put it allowing you to work from home, but is it as simple as that? I will be taking you through the story of Implementing within Hywel Dda
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	Slide 2
	Introduction
	[bookmark: _Int_W7Eo3kd5]Hywel Dda are in the process of moving clinical services closer to population bases within Carmarthen, Pembrokeshire, and Ceredigion to achieve this the plan is to move existing staff to Hybrid working
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	Slide 3
	Introduction
	I have been asked to implement this within my teams, staff where positive about working from home, who isn’t? but the devil is in the detail is it just as simple as working from home? Or are there other challenges
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	Slide 4
	Business Case
	Aligning the project to a business case allowed me to secure additional funding to support the move to Hybrid, this also allowed me the tools to engage with my team recommended by the research paper
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	Talk to your team
	People want to solve problems, I provided my team with the challenge fist, if we moved to Hybrid how would you do it? This allowed the teams to provide their preferences ahead of the change and raise concerns.
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	Test the water
	I undertook a work from home test with my team first, this was to ensure we had the correct processes and systems in place to support them and continue with business as normal and understand any additional risk
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	Slide 7
	What do they really think?
	I created a survey, 100% of staff completed it, asking them questions around the basis of Hybrid, Laptops/Software/What is Hybrid to them? This feedback allowed me to set a framework for the team to move to Hybrid working.
	[image: Diagram

Description automatically generated with medium confidence]

	Slide 8
	What did the data say?
	Staff wanted this, they had already read the polices and completed risk assessments ahead of Hybrid even taking place, the want was there, how to deliver it was the next question?
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	The Good
	Based on the survey they had the tools and hardware, they felt it provided them more freedom, 60%/40% is the preference, a better work life balance the main trend from the survey.
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	The not so bad
	Need for communication, coffee mornings, catch ups, staff wanted to ensure this happens so they can feel as part of a team. Daily catch ups allowed the Hybrid team to engage and support each other and the needs of new starters.
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	The want for Hybrid Working
	The teams will start with a 60% (3days office)/40% (2 days Home) but will review this with staff, this provides a greater work life balance to staff – this is also flexible on request 
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	Slide 12
	Systems and Digital (R)
	I recommend ensuring all the systems and digital requirements are in place ahead of hybrid working, that testing takes place also and champions identified to support the teams through hybrid working.
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	Slide 13
	Home Office Set Up (R)
	I recommend providing Monitors/Desks/Chairs and other hardware to support the team moving to a Hybrid working function, to do this I have taken a list of hardware staff require to work from home and ensure this is in line with HSE
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	Slide 14
	The Social Stuff (R)
	[bookmark: _Int_5N2TkGJg]I recommend that daily catch ups along with 121’s and team meetings continue to take place to support staff, also virtual coffee drop ins to bring back the social element of work to allow staff to feel heard and supported.
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	Development and Wellbeing
	Ensuring staff have the correct access to support through development or wellbeing requirements is important, I will ensure this is discussed in 1-2-1’s and team meetings allowing any issues to be raised.
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	Hybrid working plans (R)
	I recommend the use of work plans to allow staff to know more detail about where and where they are working, this will allow staff to understand their workplans for the day a recommendation from the survey.
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	Costs?
	Hardware, Time, Engagement the costs of this project will be offset by the smaller footprint of the office space and the improvement to patient care locally and costs will be tracked through an implementation plan.
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	Return on investment
	Staff have reported feeling happier and more in control of their work/life balance, the reduction in space for staff will reduce estate costs, reviewing any qualitative benefits will also continue for a period of 3 months
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	Wrap up
	Hybrid working is still a new concept, understanding the benefits and negatives to staff and business will need to continue to be reviewed and changed, but Hybrid based on research and feedback is here to stay.
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	The End?
	It is not the end; I will continue to monitor hybrid team working to ensure the benefits to staff and that workloads are still managed effectively; staff will continue to be engaged to ensure this is future proofed. I will also share with other managers that are implementing.
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