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Genus Ltd known as the trading name Select Fashion is a high-street women`s wear retailer, which offers clothing, footwear and accessories, and weekly new lines quality products at an affordable price. As we know, retail industry has its own unique sets of challenges and all retailer workers are facing constant change. With over 180 shop across UK, Select Ltd owner must maintain the employees motivated and must have and training program that doesn’t rely on its own teaching methods but also on the attitudes or values of the staff. Human resources in retailing includes vast activities such as employee`s recruitment, induction, selection, training and development, supervision and compensation. There is a plan that Select Company is developing in order to identify personal development needs and expectations of its individual employees. The company training and development is indeed and composed of a person who can appointed the right person at the right position taking in consideration his or her caliber, experience and interest in that relevant field. Select company`s employees must meet personal development needs and expectations in order to lead the company for a long-term survival.  
The main purpose of this report is to have a better understanding of how the company requirements, training and development fulfilled the organization`s objectives in order to help its employees to grow further and achieve their personal goals. When the company is hiring a person that person brings with herself skills, knowledge, experience, attitude and personality in order to guide your company to success and achieves his/ her personal growth. With reference to Holland`s career model, the company can easily find the right person that fit its needs (see image below). 
[image: Holland Codes]
Source: https://www.thecareerproject.org/blog/how-are-you-intelligent-an-introduction-to-the-holland-codes-riasec/ 
Therefore, Select Fashion has immense need of developing a plan that identified the employee`s developments needs and expectations through human resources training and development leading the company to its effectiveness organizational goal. 
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Holland Hexagon

With countless career opportunities, John Holland’s
Model of Occupational Themes organizes interest
areas to help you find compatible work environments.
Are you realistic, investigative, artistic, social,
enterprising or conventional? Read below to identify
which 2 or 3 themes best describe you and explore
majors and career areas that match those themes.




