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	SMART targets to reach learning goal identified.
(Specific, Measurable, Attainable, Realistic/Relevant, Time bound)



	Date the target is identified.
	How.
(What resources are required, where to obtain them, where and from whom to get advice and support)
	Evidence of outcomes.
(Details of how the action was completed and date of achievement).

	Learning Outcomes: 

1. Broaden my knowledge of the wider Police Education Qualification Framework (PEQF).
2. To develop my ICT and digital skills for the educational potential of new technologies.

I have chosen the learning outcomes to continue my professional development that was highlighted using reflective practice and feedback from both colleagues and learners.  The areas of development I have chosen, reflect the limitations of my current skills gained from my experiential learning over the past three and a half years and I believe that these skills will enhance my practice, professional standards, and inclusivity for my learners.
This area of development links to the following professional standards for further education teacher and work-based learning practitioners in Wales (2017):
Demonstrate commitment to learners, their learning, safety, and well-being.
Maintain and update knowledge of my subjects and how best to teach and assess them.
Know how to use evidence and research to improve my practice.
Plan and deliver effective learning, teaching and assessment.
Build positive and collaborative relationships.
Enable learners to share responsibility for their own learning and assessment.
Critically reflect on own values, knowledge, and skills to improve learning.



	Specific.

1. I currently teach the Level 4 PEQF curriculum to Police Community Support officers in a 9-week training programme and would like to broaden my knowledge of the Level 6 Police Officer (PEQF) qualification. This is a 6-month training programme taught in conjunction with the University of South Wales and is a comprehensive training programme that consists of both formative and summative assessment in the form of practical and written methods of assessment.  The course includes a variety of subjects including powers and legislation but also safeguarding knowledge such as domestic abuse and adverse childhood experiences.  
I would like to have a complete understanding of the programme and learn what the qualification entails.





2.I am relatively computer literate however I am aware that it is a weakness as I didn’t have access to this until later in life.  I have already learned a considerable amount since entering the Learning and Development Department, but I am aware that there is much more digital technology to use in the world of teaching and there are new emerging technologies that can assist with inclusivity and differentiation needs of learners.  I would like to increase my knowledge of power point presentations, Microsoft office, excel for student records and learn how to create online packages for self-directed learning to encourage a greater skill set at the learner’s pace.
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My plan for short term achievement of this goal is to meet with the Sergeant in charge of the Police Officer Training programme. I will look at and discuss the curriculum and timetable to understand what subjects are delivered and how and when each one is delivered.  I am aware that they have exams at certain times and would like to understand this process and when these take place. I would also like to know how they assess the students in other ways and what well-being is given to the learners throughout their training. There are currently 5 Police Officer Trainers delivering the programme so I would like to discuss the issues they face with both the delivery of the training on a day-to-day basis and with the programme overall. 
In the medium term I would like to observe the training to gain the knowledge of the subjects delivered and assist with the training where able. This will be a considerable undertaking as there are around 50-60 subjects covered during the training.
In the long term I would like to be involved in the planning and delivery of the Police Officer PEQF Training. 


In the Short term I would like to attend some I.T. training for my personal development which would include Microsoft Office, power point, excel and sharepoint. Learning these skills will assist with my planning and recording of information to meet the professional standards.  
In the medium term I would like to speak to the Police Officer Trainers about what technology they use for their delivery and assessment and observe this being utilised.
Long term plans will involve developing online packages with the digital team to create self-directed learning for the learners to increase their skills and knowledge at their own pace and at a time that is convenient for them.  Many of the learners in the Police environment work shifts which can affect their accessibility for attending conventional classroom-based learning.
	

	Measurable.

1. This can be measured by time spent observing the Police Officer Trainers when they are delivering lessons. I can record the hours spent with each subject in my Personal Development Plan to increase my understanding of the timetable and of the subject matters.  I can also measure my success of my developing knowledge with the College of Policing eLearning packages which have knowledge tests at the end that confirm pass or failure of the course.





2.I can measure the development of my I.T. skills by attending the relevant courses for each I.T. skill requested. I can also measure this by using the skills during training sessions and obtaining feedback from my learners. I can gain information from them to know if the technological skills and digital content is suitable for their needs.  I can also gather feedback from colleagues and supervisors to understand if the technical skills are improving the administration and record keeping for the organisation. 
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I would achieve this by attending the lessons and making notes from the Police Officer Trainers and Sergeant.  To increase my knowledge of the subjects I would require the power point presentation including the notes and use the College of Policing eLearning packages for wider learning of each subject.  To embed the learning further I will consult the Police National Database for information on the most recent legislation and utilise Blackstone’s Police manual that includes case law in addition to the legislation. I can also confirm the learning of the subject matters by requesting the Police Officer Trainers to observe my teaching sessions.


I would request funding to complete some of the courses externally either online learning or at a local College as there is no capacity for this learning in the organisation.  I would also seek authorisation from my line manager to attend the courses.
I already have a laptop computer and have access to many of the applications that I need to learn with.  I have internet access at home for additional online learning.
I will be regularly training the Police Community Support Officers for the next 9 months so I will have the opportunity to put my skills into practice and obtain valuable feedback.
I will also discuss my administration and record keeping skills with my line manager to gather further feedback to ensure I follow the required professional standards.
	

	Attainable.

1.The improvement in knowledge for Police Officer PEQF Training is achievable as I have a good working relationship with the Police Officer Trainers who would advise and mentor me in pursuit of my professional development.  My Line Manager would also support my aspirations as it would develop the skills set for the department and organisation.
I am studying for the PGCE qualification which would enable me to deliver Training to the Level 6 PEQF learners once completed. 

2.The development of my I.T. skills are attainable through funded courses to achieve this outcome.  The organisation is keen to support the development of staff and have already funded other courses I have undertaken to professionalise my role and responsibilities.   






	
	

I can achieve the learning as I have two days per month as allocated Continuous Professional Development Days and I have discussed with my Line Manager using my free time, when not delivering training, to observe the Police Officer Training. My line Manager is happy for me to use the time to develop myself professionally as this also assists the Department with skilled staff.






I have the full support from my Line Manager and the organisation to develop my digital and I.T. skills as it raises the standards of the Training I deliver. 








	

	Realistic/Relevant.

1.Developing my knowledge of the Police Officer PEQF Training is relevant to my role as I am a part of the Learning and Development Department, therefore my skills can be transferred to all sections of the Department when qualified at the appropriate level.  I already teach a variety of the core PEQF subjects for Police Training to the Community Support Officers so this will add value to my role and expand my skills and knowledge. Developing my knowledge of the planning, preparation and assessment of the Police Officer Training will also contribute to developing the courses I already deliver to CSO’s and Neighbourhood Officers.  I will have the opportunity to use new idea’s and standardise some of the assessment practices for the courses I deliver.

2.Developing my ICT and digital technology skills is relevant to my role as I deliver training and assessment in a variety of ways. Learning to use new technology will enhance the training experience for my learners and be more inclusive to involve those who are unable to learn in the conventional classroom setting.  Using new technology will keep my training current and up to date but it will also be time and cost saving with more efficient processes utilised through digital means.


	
	

This is a realistic target as I currently have the time in between the courses I deliver, to shadow the Police Officer Trainers regularly when they are delivering the course.  I am also able to liaise with the Police Trainer Sergeant to obtain an understanding of the planning and preparation required for a course delivered in conjunction with the University of South Wales.













This is a realistic target as the organisation is inspected by HMIC who check the quality of Training delivered on a regular basis.  The Training must be delivered in accordance with the College of Policing Professional Standards therefore it must be up to date, using an efficient use of resources, cost effective and using Best Practice. This also links into the relevant Professional Standards for further education teacher and work-based learning practitioners in Wales: Critically reflect on own values, knowledge, and skills to improve learning.  For e.g., being aware of how new technology can be used to track and support learners to learn and keeping abreast of constantly changing technology where relevant. 
	

	
Timebound.

1.Developing my knowledge of the Police Officer PEQF training will require a short-term target consisting of an initial meeting with the Sergeant in charge of the training to understand the course requirements.  (0-1 months).
The medium-term timescale (1-3 months) would involve observations of the Police Officer lessons.
The long-term timescale (3-6) Observe the period of practical assessments and up to the completion of the course to the Pass out ceremony.  
The long-term commitment would also include understanding the Tutorship requirements and completion of their portfolio of evidence. (Until the end of the tutorship period of 10 weeks after the pass out).

	
	


The meeting in the short term will include discussing the timetable, planning requirements, information about the assessments and portfolio requirements. These will be held on the Gwent Police systems.  I will also discuss student wellbeing and recording of information.

Observations require planning which sessions to attend and consent from the Police Officer trainers to do so. Plain clothes are required for the long-term practical assessments and again prior planning of these sessions would be necessary.


This would require access to the portfolio information and speaking to the Tutor Constables.  Authorisation required from the Sergeant.
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