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1. [bookmark: _Toc530058167]Background.

With mobile technology becoming widely accessible to everyone around the world now has never been a better time to leverage this technology to provide interactive and engaging experiences that can provide an opportunity to broadcast your vision to a potentially huge audience, over 1.5 billion mobile phones were sold in the year 2017. [1]
We have shifted our focus towards people who are traveling, commuting and even residing in locations across the world that are subjected to war, terrorism, natural disasters, crime, etc, to deliver information that can promote safety and awareness in a modern and convenient way.
2. [bookmark: _Toc530058168]Project Definition.

2.1. [bookmark: _Toc530058169]Purpose.

The products intention is to support victims of disasters, there are people at risk every day from the outcomes of ongoing disasters such war, terrorism or natural hazards. Over the past 9 years earthquakes alone have claimed over 750,000 lives over various parts of the world [2]

The primary function of the product is to provide information about the most common types of risks surrounding disasters and how to deal with them. Information is provided based on a location the user has entered and categorized in a colour coded system where red is the highest risk, yellow is moderate and green is low.



2.2. [bookmark: _Toc530058170]Objectives.

The project has the following objectives as our main goals:
· Information that is provided to the user must be specific and correct.
· Safety information is to be delivered through alerts/notifications.
· Provide first aid information and links to government organizations.
· Reinforce preparation for disasters to help minimize casualties.

2.2.1. [bookmark: _Toc530058171]Deliverables

The expected outcomes of the project are:
· A fully functional mobile and web application focussed towards disaster relief.
· A UI/UX that has ease of use in mind and communicates all relevant information concisely and exact.
· A quality assurance/vetting process that validates information that the product presents.
· User guide/documentation for help and support.

2.3. [bookmark: _Toc530058172]Scope.

2.3.1. [bookmark: _Toc530058173]Inclusions.

The projects scope will include the following:
· The products will be available worldwide with global coverage.
· The target audience are travellers who visit high risk areas and people who reside in high risk areas.
· The disaster categories of the application are exclusive to war, terrorism, natural disasters, biological threats and crime.

2.3.2. [bookmark: _Toc530058174]Exclusions.

The projects scope will exclude the following:
· The product will not have the ability to contact the emergency services.
· Evacuation routes will not be available through the product.
· The applications usage will not support planning holidays or short breaks.
· Medical information provided by the product is not a replacement for professional or emergency care.

2.4. [bookmark: _Toc530058175]Constraints.

The following constraints are in order from highest risk to lowest:
· The project deadline.
· Law and rule regulations regarding distributing medical advice.
· Accessibility requirements can’t all be met.
· Offline usability were all data the product relies can be cached to device memory.

2.5. [bookmark: _Toc530058176]Authority/Stakeholders.

The project consists of many stakeholders, to illustrate each authority’s involvement a hierarchical diagram has been provided:
[image: ]
2.6. [bookmark: _Toc530058177]Resources.

Below are the resources the project depends on:
· Computer/Development Environments.
· Development Software.

3. [bookmark: _Toc530058178]Risks.

The following risks are considered:
· It isn’t guaranteed that all users will follow the medical advice the product provides which could cause potential dangers.
· The product cannot cover all situations of a disaster.
· Project members that have direct involvement may become ill or have personal emergencies.
· A lack of technical skills may compromise the project’s success.
4. [bookmark: _Toc530058179]Business Case.

4.1. [bookmark: _Toc530058180]Benefits.

With the purpose of the project aimed at supporting victims of disasters the benefits are the end users. An approach to measure this would be to provide a channel for collecting feedback through a survey. This will provide the end user with a way to record their experience and general satisfaction with the product, a rating system can be implemented so the user can score the product which will give a direct and simplified way to record and review feedback data.



5. [bookmark: _Toc530058181]Project Plan.

[bookmark: _GoBack]Below is the project plan to show how the workload has been delegated within the project team and provides insight into how the timescale of the project will be managed. The project plan was created by project manager Jon Davies [3].
[image: ]
Figure 1 - Task Sheet
[image: ]
Figure 2 - Gantt Chart
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Figure 3 - Critical Path 01
[image: ]
Figure 4 - Critical Path 02
[image: ]
Figure 5 - Critical Path 03
References

[1] 	Statista, “Number of smartphones sold to end users worldwide from 2007 - 2017,” Febuary 2018. [Online]. Available: https://www.statista.com/statistics/263437/global-smartphone-sales-to-end-users-since-2007/. [Accessed 14 November 2018].
[2] 	Centre for Research on the Epidemiology of Disasters, “The human cost of natural disasters: global perspective,” 2015. [Online]. Available: https://www.preventionweb.net/publications/view/42895. [Accessed 14 Novemeber 2018].
[3] 	J. Davies, “Gantt Chart,” 2018.




pg. 2

image3.png
21Jan 13

08 0ct 18 1506t 18 22018 29018 05 Nov 18 12 Nov 18 19 Nov 18 26 Nov 18 03 Dec 18 10 Dec 18 17 Dec 18 24Dec 18 31 Dec 18 07 Jan 13 4Jan 19
MUTWT FS S M TWT FIS SMTWT FIS SMTWT F'SSMTWT FSSMTWT FSSMTWIFSSMTWIFSSMTWIFSSMTWIESSMTWTESSMTWTFESSMIWTESSMTWTESSMIWTFESSMTWITFESS
lo Team
Whole Team
Whole Team
. Whole Team

Ty Whole Team

Whole Team
.
‘g David James,Jonathan Davies, Matthew Di
——
By David James.Jonathan Davies,Matthew Dickinson
Rsgar A Baghdadi, Matthew Lewingt
g Whole Team

‘Whole Team

o Whole Team





image4.png
[N Vs s
G D ot i
L s st e St 170 07 P
> AN [l v " Gy o e [l

s s i
s w5 B





image5.PNG
Map UI/UX requirements

Start: 26/11/18  ID: 9

Finish: 30/11/18 Dur: 5 days

Res: Matthew Lewington

Create wireframe chart for application stru

Start: 03/12/18 ID: 10

=

Implementation

Start: 10/12/18 ID: 11

Finish: 07/12/18 Dur: 5 days

Res: David James, Jonathan Davies, Mattt

Finish: 24/12/18 ~ Dur: 11 days

Comp: 0%





image6.PNG




image1.png
WITHIN
PROJECT
TEAM

PROJECT
MANAGER

SOFTWARE
DEVELOPERS

QA TESTERS

PROJECT

WITHIN
ORGANISATION

MANAGERS

FINANCE

OUTSIDE
ORGANISATION

GOVERNMENT

DISTRIBUTORS

END USERS





image2.PNG
0 N O U~ W N =

R N =t
~N o 1A W N = O

R O S R R

v Task Name
4Analysis

General topic research
Research user needs

Createa PID

Research relevent technologies
Create requirements sheet

4Design

Concept and visualisation
Map UI/UX requirements

~ Duration
30 days

10 days
3 days
10 days
3 days
4 days
16 days
5 days
5 days

Create wireframe chart for application structure 5 days

4lmplementation
Back-end programming
Front-end programming
Develop prototype

4aTesting
Unit testing

Create user documentation

11 days
9 days
9 days
2 days
7 days
4 days
2 days

v Start

Tue 09/10/18

Tue 09/10/18
Tue 23/10/18
Fri 26/10/18
Fri 09/11/18
Wed 14/11/18
Mon 19/11/18
Mon 19/11/18
Mon 26/11/18
Mon 03/12/18
Mon 10/12/18
Mon 10/12/18
Mon 10/12/18
Fri21/12/18
Sat 05/01/19
Mon 07/01/19
Fri 11/01/19

v |Finish

Sun 18/11/18
Mon 22/10/18
Thu 25/10/18
Thu08/11/18
Tue 13/11/18
Sun 18/11/18
Sun 09/12/18
Fri23/11/18
Fri30/11/18
Fri07/12/18
Mon 24/12/18
Thu 20/12/18
Thu 20/12/18
Mon 24/12/18
Mon 14/01/19
Thu 10/01/19
Mon 14/01/19

v Predecessors

v Resource Names

Whole Team
Whole Team
Whole Team
Whole Team
Whole Team

Whole Team

Matthew Lewington
David James,Jonathan Davies,Matthew Dickinson

David James,Jonathan Davies,Matthew Dickinson
Asgar Ali,Mohamad Baghdadi,Matthew Lewington

Whole Team

Whole Team
Whole Team




