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INTRODUCTION
The following essay will be reflecting upon Japan’s business communication styles and etiquette. This will allow for a deep analysis to take place, regarding the diverse business communication situations which a British organization might face when interacting in international business with Japan.
[bookmark: _Int_8PlBnKzJ]To do so, the essay shall look in depth at how Japan conducts business by making use of Hall’s High Context and Low Context model to analyze in which category of communication they’ve established themselves. Furthermore, it shall also make use of Trompenaars and Hampden-Turner’s 7 Dimension of Culture and Hofstede’s Cultural Dimensions Theory to deeply analyze their cultural profoundness. Similarly, it will follow the same approach for Brittan, in order to create a clear analytical comparison of communication and culture between the two countries. This will allow to create a series of international business communication situations which will aid in the critical selection of strategies to overcome potential challenges in business communications for a British organization with Japan. 
COMMUNICATION & CULTURE
[bookmark: _Int_11YSARSx]When looking to do business with Japan, it is of extreme importance to take some time to research and analyze the culture as well as their business etiquette.  When Japan is mentioned, it usually brings to mind two main characteristics, these being technology and Japanese culture (U.S. News, 2019). However, one of the main attributes of the country relies upon their strictness to social interactions such as punctuality for meetings and public disruption awareness (Chubb, 2023).
Based on this information, it provides a foundation which can be used to deeply analyze which category would be associated with their communication styles. To do so, a variety of models can be made use of; however, in this case, Hall’s model of High and Low Context is of higher fondness. The model focuses in the categorizations of social communication where it can be isolated into two central brakes, these being high context communication;  which involves a higher level of acknowledgement in what is being communicated as it is based upon implications (Sheposh, 2025), and low context communication; where individuals tend to be direct and precise in order to avoid misunderstandings and to assemble a portfolio for future preparations (Country Navigator, 2024). Considering the description of low context communication, it can be understood that this model is of exceptional use for a British organization, as western companies fall upon that exact communication style (CPD, 2021), which correlates with the use of the model which according to Future Learn (2024), “Without knowing it, [an organization] may be carrying HC expectations into LC situations (or vice versa) and not be aware of the cultural misunderstandings this may cause” (Future Learn, 2024). However, although in this case the model is quite useful to distinguish the main communication characteristics of Japan which can be of interest for an organization in Britain, many scholars agree to disagree in terms of its usefulness, as they state a dual categorization leaves out the potential of cultural evolution which pushes towards change in communication (Broeder, 2021). 
From these agreements and disagreement, a personal point of view has been generated which states that racial allegations might arise as the model might involuntarily create stereotypical labels by grouping cultures and communication styles by common nationality distinctions rather than genuine communication traits. However, considering that the model was first introduced in 1976 (Wikipedia Contributors, 2019), during a period where racism was still quite frequent, the model contradicts any sort of racial accusations by being a duplet model which groups diverse nationalities into large communication groups rather than targeting specific nationality traits.
[bookmark: _Int_k1wfLn7B]As previously mentioned, Brittan falls into a low context communication group due to their tendency to direct verbal communication. However, this gives the assumption that Japan, would counter by being in a high context communication group, which is correct. Recapitulating the meaning of high context, Saydee (2024) gives an exemplary situation of the group correlating to Japanese communication, which states that “People might talk around a point without stating it outright, waiting for the listener to notice the unspoken cues. Establishing trust and understanding takes precedence, where non-verbal aspects like facial expressions and gestures are crucial. The Japanese culture, for instance, places a high value on understanding the listener's background to minimize uncertainty and avoid any offense.”  (Saydee, 2024). This gives a clear and precise understanding that Japan takes an extreme interest in body language rather than just spoken words, which is one of the main factors that a British organization needs to take into consideration when interacting in business relations. 
Hall’s model doesn’t only focus on communicating; it reflects the depths of diverse social cultures which interlinks perfectly with other academic models, such as Trompenaars and Hampden-Turner’s 7 Dimension of Culture. The model is used as a guide by many businesses which are looking to improve their understanding upon the preferences of diverse nationalities on diverse factors which are profound pillars of their cultures (Trompenaars Hampden-Turner, 2024). These factors are categorized by Universalism vs. Particularism; where it is asked where the priorities lie between rules and relationships (EPM, 2017), Individualism vs. Communitarianism; where it is asked if there is a specific preference to work in a group or individually (Gerguri, 2023), Neutral vs. Affective; where affection shown  is measured in terms of frequency (Chilman, 2023), Specific vs. Diffuse; where it is investigated the space between persona life and professional life (Mulder, 2022), Achievement vs. Ascription; where status is discussed in terms of how is achieved (Trompenaars and Hampden-Turner, 2025), Sequential time vs. Synchronous time; where it is asked if where the focus relies upon doing one thing or multiple things simultaneously (EURAC, 2019), and last but not least, Internal direction vs. External direction, where it is discussed where it is asked if decisions are guided upon internal factors or external (Mindtools, 2024). 
Similarly to the personal point of view stated upon Hall’s High and Low model, many academics have achieved a similar feeling regarding Trompenaars's model, where hey state that it is division of factors point towards specific national traits rather than looking at common cultural characteristics (C&B, 2025). However, although it is not an accurate model, it does not mean it is not useful to explore diverse cultures; others argue (Hennigan, 2025). 
[bookmark: _Int_quV8KDp2]Going down the list according to Mitrović’s (2017) research, in terms of universalism and particularism, Japan falls within the universalism category since Japan has got an extreme respect to adhering to the rules to ensure smooth progressions and avoid social disruptions. In terms of individualism and communitarianism, in Japan, individuals tend to focus upon personal contribution rather than group development, as in terms of business environment, there is constant competition regarding promotions. Furthermore, Japan will be categorized as neutral in whether they tend to show affection, meaning that they will hold in their emotions as composure is looked upon as an extremely high asset. However, that does not leave out the fact that they are part of the diffuse group, where work relations interlink and overlap constantly with personal life or out of work activities. Although they are categorized as individualists, it does not mean that they are appreciated, as Japan is considered to be quite ascriptic in terms of status, where the individuals which hold the higher statuses, are due to external providers rather than personal achievements. Jumping to Sequential time vs. Synchronous time, Japan prefers multitasking as they believe time is flexible. And to finalize, Japan states that individuals are to be responsible for their outcomes which makes them part of the internal direction group (Mitrović, 2017). 
Similarly, Britan follows in the exact same steps as Japan if Trompenaars model is to be applied, except for Sequential time vs. Synchronous time, where Britan really values a strict schedule, however, depending on the situation, it is willing to be negotiated and considered the implementation of a more flexible agenda. 
Succeeding a substantial amount of personal research, it can be firmly confirmed that the accuracy of the information provided by articles and other sources do not have a conjunctive agreement of the categorization of Japan following Trompenaars model, which brings back a similar argument made regarding Hall’s model, stating that the model is extremely simplistic, leaving no room for cultural evolution to capture accuracy. Thus, another model must be introduced in order to obtain the accuracy that this essay is aiming for. 
Hofstede’s Cultural Dimensions Theory follows a similar structure to Trompenaars's model, however, instead of looking for the factors which make up culture, in Hofstede’s model, culture is the factor that influences everything such as beliefs, values and actions of society.  The model is divided upon six key dimensions, aiming to ease communication with diverse nationalities by looking at the depths of assorted nationalities without grouping these by common resemblances in culture (Wale, 2025). The six dimensions found in Hofstede’s model are fragmentated by Power Distance; which consists of the tolerance to unfair distribution of power, where a high PD has a higher tolerance to hierarchies as per where lower PD aims for an equal stance in power (Nickerson, 2025). It then looks at individualism, where accomplishment is achieved through personal means for individual satisfaction, opposing collectivism, where accomplishment is looked upon loyalty and support to a group (Piotrowska and Piotrowski, 2023). Followed, it mentions masculine cultures, where competition and material success are the main priorities; differing from feminine cultures where quality of life and modesty take first place (Hofstede, 2011). In the fourth category there’s Uncertainty Avoidance, which consists in the reaction and operating to unknown situations and issues, which similarly to Power Distance, a high UA benefits of a higher tolerance to uncertainty as per a lower UA quite the opposite (Wikipedia, 2019). The model also takes a look upon goals by distributing them into long term orientation, whereas the name suggests, it looks at rewards achieved in the future; and short term here they seek immediate rewards (Vinney, 2024). To finalize, it discusses indulgence, where there is no ruling stating a limit to personal human desires; as per restraint, social norms have created a sense of shame and judgement upon these desires (Dewiyanti, 2021).
Japan benefits of being in an average score regarding Power Distance, which entails respect to those in power where the power is not extremely elevated. Japan has a very strong sense of nationality and culture, which makes them be part of collectivism, where individuals work together for the wellness of the mass. Japan has been previously famed for their long working hours, where individuals would reach a point of sleeping within the offices in order to achieve the desired result for the organization; this shows the strong masculine culture which they’ve got established, where they would surrender their own physical and mental health for accomplishment. Correlating to previous models, it is proven that Japan is part of the High Uncertainty Avoidance group, as they rather have a direct path to follow with no disruptions and which tones with the rules set. Japanese organizations tend to look towards the future for rewards, making them long term orientated as this mindset is imbued by a cultural concept. Due to their strictness, it is not surprise that Japan would be considered restraint regarding desires; however, thanks to social media, this view upon Japanese restraint is slowly breaking due to the large amount of viral videos of office workers under the influence of alcohol quite literally sleeping in  the middle of the streets all over Japan (Int and Org, 2021). 
Britain, on the other hand, has scored amongst the lowest scores regarding Power Distance, as in contrast from previous history their culture has evolved with the purpose of minimizing uneven distribution of power and focused on implementing more equality. This has contributed to the appointment of being categorized in individualism as the culture has pushed for each individual to become the best that they can be. Similarly to Japan, Britan also sits in a masculine culture, however with the increase of awareness regarding ethics and morals, Britan is starting to slowly implement certain measures which contradicts this culture. However, they are completely fine with these changes, as Brittan has got one of the lowest sores regarding Uncertainty Avoidance, which entails extreme comfort with the unexpected and change. To finalize, Britan is known as one of the most indulgent countries in the world owing it to their tourist base, which hasn't received the best compliments from other nations unfortunately (Close, 2024). 
After the successful analytical completion of communication and culture of Japan and Britan, through three diverse models, it is safe to state that there is not a preference regarding usefulness as all of them are lacking factors which other models complements, thus in order to predict future situations, all of them must be taken into consideration. 

SITUATIONS & RECOMMENDATIONS
An organization from the United Kingdom might face diverse situations when interacting with a Japanese organization, thus it is very important to predict some of these situations by using diverse tools such as models and theories. 
In this case, a variety of situations have been generated from a deep analytical reflection using three different models. The first and most important consideration to keep in mind is punctuality, as arriving late to a first meeting will be considered extremely offensive and although the proposition offered might be amazing, starting with the wrong foot will not provide the results desired. Thus, it is recommended to take time to plan whether it be diverse routes to the location to rush times. As previously mentioned, Japan is part of the high context communication group where body language is more prominent that verbal, which if not prepared or anticipated, might result in direct misunderstandings, as in Japan they might verbally communicate something, but a small gesture will change its whole concept.  Thus, is it recommended to be escorted by a specialist or take some time to further research diverse body language meanings in Japan. Although British companies enjoy sticking to a clear schedule, it is important to understand that in Japan, to build trust, there is a need for time, flexibility and patience. Thus, if a schedule is necessary, it is recommended for extra time, and space shall be calculated to not rush into the relationship building process as if rushed it will straight away break the trust. Japan is part of an extremely masculine culture; thus, it is recommended for a British company to avoid mentioning any sort of implementation of feminine culture even if British companies are also quite masculine and implanting feminine culture as part of their evolution, as Japanese organizations are extremely traditional and might take it as an offence.  There might be an instance where future rewards and profits are mentioned. It is extremely recommended to go into business with Japan understanding that they do not play the short game, they wait for the big fish at the end of the rod, which will take time and patience. Otherwise, it will seem as if the intentions are not to work together for mutual benefit but rather of having a frugal relationship for personal interest. 

CONCLUSION
Opening a business in the proximity is hard as it is, so the visualization of expanding outside of a nation shall bring along with it even more hardships, especially when looking at a nation which might be completely different regarding communication and culture. So, to not waste those efforts of expanding overseas, especially for a British organization, it is of extreme importance to take some time to think, research, plan and then execute with higher chances of the successful expansion. 
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