Sustaining Competitive Advantage over the Product Life Cycle




The generalised product life cycle























· A new product is introduced into the market-place; it grows; matures; and when it loses appeal and sales decline, it is terminated.

· A product life-cycle has four major stages: introduction, growth, maturity and decline.

· As a product moves through its cycle, the strategies relating to competition, promotion, distribution, pricing and market information must be evaluated and possibly changed.


Introduction











Growth
Growth
Growth
















Maturity


















Decline






















Marketing Mix Decisions in the Product Life Cycle Stage
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The strategic implications of the product life cycle


· Strengths






· Weaknesses






















Product Branding

A Brand is:















Brand Strategy

· Family Branding/Corporate Umbrella Branding












· Range Branding



















· Individual Product Branding










· Retailer and Distributor Brands


Managing Product Lines for Customer Appeal and Profit Performance

Line Filling










Line Stretching















Line Extensions
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Product Packaging

· Practical aspects



· Decorative aspects



· Informative aspects
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