[image: ]

Programme: BA (Hons) Leadership and Management Skills in the Workplace
Module: Project Management
Module code: LCLM5003_LON
Lecturer: Dr Xavier Matieni

PROJECT MANAGEMENT PLAN PORTFOLIO




Student Name: Cristina Graur
Student ID: 2332971

December 2025

PART A (POSTER)
[image: A close-up of a presentation

AI-generated content may be incorrect.]




PART B (REFLECTION ON POSTER PRESENTATION FEEDBACK)
Table of Contents
Introduction	4
Description	4
Feelings	4
Evaluation	5
Analysis	5
Conclusion	5
References	6



[bookmark: _Toc216217976]Introduction
This report reflects on my experience when designing and presenting the project poster on the Highway 5 Restoration plan, it talks about the process of development, presentation itself, and the feedback I received from my lecturer, who helped to identify the strengths of the work (Agarwal, 2023). This reflection report is based on Gibbs’ Reflective Cycle (1988) which helps to systematically assess my actions, emotions, and learning and conduct the analysis of important areas to be improved in my future academic and professional presentations.
[bookmark: _Toc216217977]Description
This assignment asked me to create and deliver a poster on the Highway 5 project management after the 2022 floods that affected British Columbia, Canada. I delivered the poster on the 15th of November 2025, at a time when the class was to be held (Bhandarkar, 2018). The poster contained the most critical structures, such as the Work Breakdown Structure, RACI Matrix, Quad Chart, Gant Chart and Risk Analysis. My lecturer gave written feedback on the poster, and he also scored me 22 out of 25 after the presentation, as it was described as very good.
[bookmark: _Toc216217978]Feelings
From the first lecture when we had been advised we will be expected to create a poster on the chosen project plan, I was excited to learn about the content of the poster and with the immense support from our lecturer, we have learned and practised many frameworks such as Quad Chart, Gant Chart, Work Breakdown Structure in the class. However, before the presentation, I had uncertain thoughts of confidence and nervousness, and I was eager to have the poster to my academic satisfaction levels. I was very focused on my presentation, and the positive response of the lecturer left me with a sense of pride, persuasion and determination to enhance my skills in project management and presentation.

[bookmark: _Toc216217979]Evaluation
The visual clarity, good content, and clear presentation are some of the things that made the poster presentation successful. The positive remarks made by the lecturer affirmed that the poster was very effective when it came to communicating the project plan. However, there are ways in which it could have been done differently, including the time management throughout the presentation, being less wordy when explaining the topics, and emphasizing more on the charts to capture the audience’s focus.
[bookmark: _Toc216217980]Analysis
Several elements of the poster worked due to the proper visuals and organised structures that minimised the noise and facilitated easy access to a message that is audience-oriented. However, I was too detailed in my explanations. In terms of sender-message-receiver, I attempted to deliver more information than the audience could take in the little time, which undermined the critical items (Musheke and Phiri, 2021). This also justifies my time management problems because I failed to prioritise the most significant messages. Moreover, I did not simplify or summarise where necessary because I did not give much attention to the indicators of feedback by the audience, including facial expressions or confusion. Through the Gibbs cycle reflection, I can now see how I need to prepare shorter and sharper explanations.
[bookmark: _Toc216217981]Conclusion
The reflection allowed me to admire my strength in creating and presenting a project poster, the depth of the research and the structured presentation of the project. It also indicated the parts that I need to work on, such as the time of explanation and integration of the visual channels. Overall, it was a good experience, because I gained knowledge on how to convey project-related information through communication and improve myself in making academic presentations.
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[bookmark: _Toc215685726][bookmark: _Toc216217983]Introduction
In November 2022, British Columbia experienced disastrous flooding that was caused by an atmospheric river. The flood was also devastating because it impacted some of the major infrastructures, such as landslides, collapsing bridges, and disrupting major transportation systems, particularly Highway 5 (Dennehy, 2024). The highway plays an important role in the transportation of goods and people, and the closure had impacts both at the local and national levels on the economy. Besides, numerous government offices, schools, hospitals, and other public and privately owned properties were destroyed or burnt down.
The project management plan is preoccupied with the reconstruction of Highway 5, which is important in the restoration of connections between the Lower Mainland and other parts of Canada. The fact that the transportation route is rather crucial to efficient movement of goods, along with the fact that this transportation route plays a critical role in terms of public safety and economic recovery, makes its restoration a top priority. The main aim of the project is to reconstruct the highway and the infrastructure around it to enhance the level of safety and efficiency in the transportation process. This will assist in bringing back economic normalcy that will favour local communities, businesses, and the entire country's economy. The plan provides the required steps, resources and timeframe to make sure that the highway restoration will be completed successfully and on time, to help the affected areas recover in the short term and maintain the stability in the long term. 


[bookmark: _Toc215685727][bookmark: _Toc216217984]Project Description
Background:
In November 2022, an atmospheric river struck British Columbia and caused massive destruction through catastrophic flooding. The result of the flooding was landslides and the collapse of a number of bridges, which greatly affected the transport system in the area. One of the roads, Highway 5, which is a vital road in the local and national commerce, was badly damaged, and it is no longer possible to access the Lower Mainland. Moreover, it was destroyed on the public infrastructural facilities like schools, hospitals, and government buildings. The reopening of this highway is of the highest priority to ensure the effective flow of products, faster response in the case of emergencies and aiding in the recovery of the area (Hammett and Mixter, 2017).
Project Chosen:
The project to be selected in this plan is the reconstruction of Highway 5. It is important to reopen this highway in order to restore connectivity in the Lower Mainland and all entire Canada. As a strategic project for the trade and safety of people, the project fulfils the most immediate transportation recovery requirement in response to the flood disaster.
Project Scope:
The project will only involve the rehabilitation of Highway 5 and the infrastructure around it. It will incorporate road repairs, bridge reconstruction, and maintain the highway to the current safety standards. Nonetheless, it is not in this project that all the other damaged structures, including schools or hospitals, will be rebuilt.
Project Deliverables:
The significant deliverables are:
· Repairs to Highway 5 to operational status.
· Roadworks and bridge reconstruction done.
· Safety and environmental standards of the highway.
[bookmark: _Toc215685728][bookmark: _Toc216217985]Scope
[bookmark: _Toc215685729]Scope of Work:
The project will have a number of significant activities to rehabilitate Highway 5. These include:
· Road Surveys: This involves carrying out a detailed survey of the highway and other roads to identify the level of damage.
· Designs: Planning engineering repair projects and re-structuring of bridges in a way that is safe and long-lasting (Santos, Okwandu and Akande, 2024).
· Materials Supply: The issue of procuring and acquiring the necessary materials, including concrete, asphalt and structural elements.
· Construction: Replacing road damage and bridge damage and road safety systems, including road signs and road barriers (Butans et al., 2015).
· Testing and Quality Assurance: The tests are done to ensure that the restored highway sections are of a standard required by the regulations.
Exclusions:
The given project will not include any environmental research, community consultations, or highway maintenance in the long term. The activities are out of scope owing to the fact that the present scope entails emergency recovery of core transport capacity that is within a constrained budget and time; expert environmental research and community-wide involvement are supposed to be covered under parallel or follow-on initiatives. Such exceptions, however, can affect the perception of stakeholders, with environmental agencies possibly considering the project to be unsustainable enough and local communities, who might not feel that their concerns are heard, will emerge. This renders clarity on the limited scope of the project extremely vital.

Constraints:
Key constraints include:
· Budget: Small finances to build the house and procure the material can limit the design choices and flexibility, in case of unforeseen problems and cost overruns, and dissatisfaction of stakeholders is more likely.
· Legal Requirements: The development needs to be followed closely to the local building codes and safety rules, which may slow the decision-making process or necessitate a change in the design, which might delay the process, but safeguard the population and legal requirements.
· Weather Conditions: Unfavourable weather, especially during the winter season, can stall or retard works, thus creating a slippage in schedules and pressure to speed up progression of subsequent works, which, given its impact on quality, needs to be properly handled.
· Time Constraint: The project needs to be finished within a strict deadline to put transportation back, hence this may put pressure on speed over thoroughness and may reduce chances of broader consultation or design optimisation.
Scope Management:
A formal scope-change control and periodic reviews of progress based on a detailed project plan will be used to control the scope. Any activity related to the tasks which are not agreed upon will be evaluated by the change management process, where its effect on time, cost and quality will be evaluated and approved, postponed or rejected.
[bookmark: _Toc216217986]Work Breakdown Structure (WBS)
WBS Explanation:
WBS (Work Breakdown Structure) is a hierarchical project management tool that is employed to subdivide the project into smaller, manageable environments to make sure that all the required tasks are identified and allocated (Province of British Columbia, 2025). It assists in structuring the project into rational parts, which are easier to plan, implement, as well as monitor the progress. The WBS plays a critical role in making sure that any important task is not omitted and resources are properly distributed to every part of the project.
WBS Levels:
The WBS for the restoration of Highway 5 is organised into three levels:
	Level 1
	Level 2
	Level 3

	Restoration of Highway 5
	Design and Engineering
	Road Surveys, Bridge Design, Permits

	
	Procurement and Resources
	Sourcing Materials, Equipment Acquisition

	
	Construction and Reconstruction
	Site Preparation, Road Reconstruction

	
	Testing and Quality Assurance
	Testing, Safety Compliance Checks


Table 1: WBS Levels
[image: A diagram of a construction project
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[bookmark: _Toc215685730][bookmark: _Toc216217987]Quad Chart
A Quad Chart is a graphic tool that helps present important information in a compact, easily consumable form. It breaks down the information into four quadrants, which focus on important areas of the project (Yu et al., 2021). This will enable the stakeholders to have a quick understanding of the most vital aspects and make a more informed decision and communication.

	Quadrant
	Details

	Project Goals
	- Objective: Restore Highway 5 to operational status by a specific date.

	
	- Deliverables: Road and bridge reconstruction, safety feature installation.

	Key Stakeholders
	- Local Authorities: Ensure regulatory compliance and community communication.

	
	- Transportation Ministries: Coordinate the project and allocate funding.

	
	- Contractors: Responsible for construction and reconstruction tasks.

	
	- Environmental Agencies: Oversee environmental compliance.

	Risks and Challenges
	- Adverse Weather: Delays due to extreme weather conditions.

	
	- Budget Overruns: Risk of additional costs for materials or repairs.

	
	- Regulatory Changes: Potential changes in construction or safety regulations.

	Budget and Timeline
	- Budget: Estimated at £100 million for full restoration.

	
	- Timeline: Completion in 12 months, with specific milestones like design approval and construction phases.


Table 2: Components of the Quad Chart
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[bookmark: _Toc215685731]Figure 2: Quad Chart (Yu et al., 2021)
[bookmark: _Toc216217988]Gantt Chart 
A Gantt chart is a project management tool that should be utilised to illustrate the project schedule. It presents a project in a bar chart, showing its stages, tasks, and milestones, with time intervals on the horizontal axis (Larson and Grey, 2025). A horizontal bar is used to illustrate each of the tasks or stages, and the length of the bar represents the time one needs to take to accomplish a task. The Gantt chart is very useful to track the progress of the project by providing a comparison of the planned deadline with the actual time to complete the task (Gaber, Mazen, and Hassanein, 2016). Its ability to clearly present the project schedule is a feature that enables the project managers to make sure that deadlines are met and resources are effectively allocated.
[image: ]
Figure 3: Gantt Chart (Larson and Grey, 2025)
[bookmark: _Toc215685732][bookmark: _Toc216217989]Stakeholders' Involvement
[bookmark: _Toc215685733]Stakeholders' Identification:
Highway 5 restoration project stakeholders are primarily government agencies, local councils, contractors, environmental groups, and affected communities. Government agencies fund it and control compliance with regulations, and local councils control whether the project addresses the needs of the community (Schwierking and Anantatmula, 2015). It is the role of the contractors to carry out construction work, and environmental standards are monitored by environmental groups. The impacted populations feel the disruption and the gain of reconstruction, and thus their opinion is vital to plan and carry out the project in a manner that portrays local priorities and reduces adverse effects.
Roles and Responsibilities:
Government agencies have regulatory approvals, funding and compliance with safety. The contractors oversee the construction, acquisition and execution of the design plans. Local councils assess designs, community issues, and assist in the coordination of local services. Assessments and sustainable practices are conducted by environmental groups. The community members also give feedback on the impact of the project on their lives and business, particularly regarding access, noise and safety.
Stakeholder Communication:
The stakeholders will be communicated with on a regular basis via email and project management software. Progress reports will be done monthly to update all parties on milestones and timelines. There will be weekly coordination meetings with the main stakeholders, including contractors and local authorities, to discuss the arising issues (Esam et al., 2025). Besides, community consultation meetings will be held to get the opinion of residents and respond freely to questions or complaints, and it will be transparent and provide constant feedback.
Stakeholder Conflicts and Management:
Possible conflicts of interest are probable. The government and local firms might consider the quick reopening of Highway 5 to resume economic activities, but environmental bodies might insist on slower development to enable more rigorous environmental inspections. Likewise, the local business might want to work longer hours to complete construction in time, and the residents might want fewer noises and traffic out of their safety and quality-of-life considerations. Such tensions will be addressed by frequent consultation meetings, expressing trade-offs and sharing problem-solving. They can agree on limited working hours in residential zones, noise and dust control activities, and other mitigating measures wherever possible. The project can reconcile the conflicting interests by recording such agreements and re-examining them at a review meeting without losing trust.


Stakeholder Engagement Plan:
The interaction strategy takes the form of participative communication and cooperation. The updates, meetings and digital channels will be used to collect and maintain feedback. The concerns of the affected residents will be captured through surveys and community workshops, where their ideas will be built into project decisions where appropriate. A project manager will lead stakeholder communication to enable them to deliver prompt feedback and uniform messages. In general, the project will uphold transparency and collaborative relationships during the lifecycle of the project, understanding that stakeholder engagements are the key to project success as well as social acceptability.
[bookmark: _Toc216217990]Allocation of Resources
Human Resources:
These will be properly organised, and the Project Manager, who will direct the whole restoration process, will be part of the team. The Engineers will design and provide the structural integrity of the highway and bridges. The construction activities will be carried out by the contractors, who will include site preparation and reconstruction of damaged facilities. The practical activities, which will be carried out by Construction Workers, include laying asphalt and constructing bridges. Moreover, the Environmental Consultants will make sure that the project is in line with the environmental regulations and standards (Bishoge, 2020). Temporary workforce will be introduced in activities that will demand additional workforce, like material handling and site clearance.
Physical Resources:
The construction machines, such as bulldozers, cranes and excavators, among others, are also physical resources required in this project to carry out the excavation and reconstruction. The materials to be used will include asphalt, concrete and steel to resurface roads and construct bridges. The provision of safety equipment will be done to provide safety to the workers during the construction process through the use of helmets, gloves, and reflective vests. Also, the survey tools and quality testing equipment will be needed to accurately measure them and comply with and meet safety standards during the project.
Financial Resources:
The cost of the project is estimated to be around 100 million pounds, which will be divided into various important areas. The construction works will have an approximate cost of 50 million pounds, which will cater to the road and bridge reconstruction work. The labour expenses are approximated as about £25 million to pay the engineers, the contractors and the workers temporarily. The cost of asphalt, steel and construction material will incur approximately 15 million pounds and equipment purchase and rent on machinery like excavators, cranes, and trucks is estimated at 10 million pounds. An elaborate budget and cost-management procedure will be implemented to regulate spending in every category and reduce the chances of costs increasing.
Resource Allocation Plan:
The available resources will be allocated based on the phases of the project in order to achieve completion on time. The procurement and construction will be done, giving priority to ensuring that labour and materials are secured to prevent delays. The Machinery will be planned to be efficient, and idle time will be avoided, and the tasks will always be kept on schedule (Afolalu et al., 2021). The financial resources will be handled by a clear cash flow plan, which will be closely monitored to ensure funds are readily available when needed by the project in every phase that will be done to reduce the chances of budget overruns and bottlenecks. Periodic checks on resources will be carried out to facilitate seamless development.
[bookmark: _Toc215685734][bookmark: _Toc216217991]Risk Analysis
Risk Identification:
Reconstruction of Highway 5 is associated with various risks that might compromise the successful delivery of the project.
· Financial Risks: Price escalation of budgets as unexpected costs are encountered, e.g. rising prices of materials or extra labour.
· Weather Risks: The weather conditions might pose a problem and derail the project schedule, especially during the winter seasons.
· Regulatory risks: There might be delays in the acceptance of the project, or modifications of the project cost might have to be made to meet the requirements of changes in laws, safety regulations, or environmental standards (Amoah, Okere and Deshpande, 2024).
· Operational Risks: Issues with contractors, including poor performance or mechanical issues, might result in serious project delays and quality issues.
Risk Assessment:
Every risk identified will be evaluated based on a Risk Matrix, in which the probability of a risk happening will be evaluated, and the severity of the effect on the project will be assessed:
· Financial Risks: Likely (4/5), High Impact (5/5)
· Weather Risks: average (3/5) chance, average (4/5) effect.
· Regulatory Risks: Low (2/5), High (5/5) Impact.
· Operational Risks: Moderate Probability (3/5), Medium Impact (4/5)
Risk Mitigation Strategies:
To alleviate the following risks, the following strategies will be implemented:
· Weather Delays: An emergency schedule will be established in case of any weather emergencies, such as the creation of a buffer time within the project schedule in case of any winter deviations (Zohrehvandi and Soltani, 2022).
· Budget Issues: There will be a contingency budget of 10 % of the total budget that will be saved to take care of extraordinary expenses like changes in the prices of materials used or extra labour demands.
· Regulatory Risks: The design and schedule will be compliant with regular consultations with the legal and environmental specialists, with proactive changes to the design and schedule in case of changes in regulations.
· Operational Risks: Performance contracts will involve fines for delays, and periodic equipment inspection will make sure that the machinery does not malfunction.
Risk Monitoring:
[bookmark: _Toc215685735]Monitoring of risks will be based on routine reviews of risks, which will be done on a monthly basis to determine any new risks or arising concerns. All stakeholders will be updated on the status of the project through email and project management software, which will imply clear communication. Adjustments will be made where needed, depending on the analysis that is continually being done.
[bookmark: _Toc216217992]Conclusion
The Highway 5 restoration project management plan caters to major issues of project scope, resources, schedule and risks. Rebuilding of broken roads and bridges will be done within less than seven months. Significant risks like financial overruns, weather delays, regulatory changes, and operational challenges have been detected, and mitigation measures are designed to control these risks. The project is feasible due to the presence of the necessary resources, close contact with the stakeholders, and high risk management. Upon completion, the project will open a vital transport route in British Columbia and aid in overall economic recovery through enhanced connectivity, safety and regional development. In terms of project management, this plan also brings out the issue of resilience, integrated risk planning and early involvement of stakeholders when it comes to post-disaster infrastructure projects. The lessons learnt on Highway 5 can be applied to future projects to stimulate more accurate scope definition, more proactive communication plans and flexible schedules. My personal practice as a project manager within intricate high-impact settings will also be informed by these insights.
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