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A Critical Analysis on Entrepreneurial Motivation: Social, Psychological and Economic Factors.
Introduction
This analysis will provide a critical examination of the factors that motivates entrepreneurs to start their own business, taking into account social, psychological and economic factors; and the motivation behind my own decision to start a new business.
Cantillion (1755) is credited with one of the first descriptions of an entrepreneur as someone making sound decisions for an organisation who accepts the risks (Kilby, 1983). Goffee and Scase (2015, p.1) claim that entrepreneurs take risks and are visionaries who leave behind the security of a salaried job to make money. And Ogden’s (2017) definition of entrepreneurs is that they are concerned with innovation, are risk takers and contribute to economy. Marcus (Schlotbohm, 2018a) puts forward Hatten’s definition that entrepreneurship is an opportunity to identify market opportunities and accept the risks associated in starting a new business. However, it has proved difficult to find one definitive definition for an entrepreneur (Gedeon, 2010); Natasha (Michell, 2018a) acknowledges that defining entrepreneurship is difficult due to the varying terms of use.
[bookmark: _Toc528494939]Background
[bookmark: _Toc528494940]My entrepreneurial journey started in 1998 when I pregnant with my first child; at the time I was working for a company as an IT support analyst and my husband was a self-employed painter and decorator. Six months into my pregnancy I developed complications and was admitted to hospital and, due to living too far away from the hospital, was confined there until my son was born. During this time a friend who used to visit me in hospital, and came from a generation who had used terry towelling nappies and safety pins on their children, said to us ‘I hope you are not going to put your baby in disposable nappies’. It was from this statement that lead to the formation of my company, Cotton Fresh Nappy Services; a cotton nappy laundry service, which I was the co-owner and founder with my husband, which delivered reusable pre-folded cotton nappies and washable wraps to customer’s houses and then collected the dirty nappies on a weekly basis (appendix a). This analysis will explore the motivational factors of why I started a cotton nappy laundry service.
Entrepreneurial motivation
There are many reasons people start their own companies. Dubini (1989) identified three different types of entrepreneurs and their different motivations: the self-actualiser’s desire for independence, the unhappy entrepreneur dissatisfied with their current job; and those following in the footsteps of the family business.
Other motivational factors include exploiting a natural talent (Chen, Greene & Crick, 1998), the need or desire to have a second income (Folta, Delmar and Wennberg, 2010) or to attain personal or monetary success (Baron, 2000). 
Entrepreneurship is determined by the choices entrepreneurs make and then guiding them on their chosen course (Shane, Locke and Collins, 2003).
Social factors
Fossen and Büttner (2013) suggest there are two types of entrepreneur: opportunity and necessity. Opportunity entrepreneurs introduce a business opportunity in response to market demands. Necessity entrepreneurs launch products or services because of the lack of other alternatives. The facts regarding disposables nappies were startling; with nearly 3 billion disposable nappies a year ending up in landfills, generating around 500,000 tons of waste per year (Wrap, 2018) and containing plastics and chemicals difficult to break down and taking up to 500 years to biodegrade (Stratford, 2013) I did not want to contribute to this. Natasha (Michell, 2018a) quotes Beshore that entrepreneurs start with a problem and realise that if there is demand that one person needs this, then there this there is a good chance that others also will. I had found a problem and I was sure that there must be other parents looking for alternatives to disposable nappies. I wanted a more modern alternative to terry nappies and discovered reusable cotton nappies. Not particularly wanting to wash these myself I looked for a cotton nappy washing service and found that this did not exist in our area. Entrepreneurs are motivated by ‘push’ theory (pushed by adverse external forces: unemployment, need for more income, unfulfilled at work) or ‘pull’ theory (the desire for autonomy, freedom, goal realisation) (Gilad and Levine, 1986). I had no intention of going back to work immediately after the birth of my child, believing it was important to spend the early years my of child’s life at home. Orhan and Scott (2001) identify that ‘pull’ factors are more prevalent reasons for becoming an entrepreneur. It was important to me that any business I would be responsible for needed to reflect my values; I live, as much as possible, by a ‘green’ ethos (I am vegetarian and I have an enthusiasm for sustainability and environmental responsibility). My husband and I decided running this type of business from home fitted in with this ideal perfectly. Schumpeter (1947, p.153) was wrong in his assumption that entrepreneurs are small business owners who already trade in their own organisation within an existing market. I did not already have my own business nor knew anything about reusable nappies, proving that entrepreneurs can engage in start-ups and diversify into a new markets (Lawrie, 2018a). However choosing to become an entrepreneur was considered by some family and friends to be risky, particularly entering a sector which neither I nor my husband had any experience in. Rich and Holtham (2005) put forward that it is worth persisting with an innovative idea even when confronted with preliminary opposition (Lawrie, 2018b). Entrepreneur Richard Branson argues that it is not vital to have familiarity in the market sector where you wish to trade, just offer something different (Braganza, 2015). Bass (Tedx Talks, 2012) talks about innovation and that it is people who make ideas happen not companies; a point that myself (Lawrie, 2018c), Natasha (Michell, 2018b) and Marcus (Schlotbohm, 2018b) all agreed upon. However, both Natasha (Michell, 2018c) and Marcus (Schlotbohm, 2018c), when considering innovation, viewpoints concentrated on technological developments. My business was going back to basics.
[bookmark: _Toc528494941]Rogers (2010) classified innovators into 5 categories: innovators, early adopters, early majority, late majority and laggard. I did not consider myself as an innovator but could not define myself as solely one ‘type’ falling into many categories depending on the circumstances (Lawrie, 2018d). Kline and Rosenberg (2010) suggest innovation is difficult to measure and there is no one dimension to innovation. Innovation to me meant finding a service that made something easier to do; it solved a problem that created ‘value’ for the consumer (Lawrie, 2018e). I wanted to offer parents an alternative to disposable nappies that created less harm to the environment by providing the option of using reusable cotton nappies but also the convenience of having these delivered to the door on a weekly basis. 
Psychological factors
Psychological characteristics of entrepreneurs are significant to starting a business (Antoncic et al., 2015). Entrepreneurial psychological factors feature the desire for success, approach to risk and ‘locus of control’ (Kerr, Kerr, and Xu, 2018). Rotter (1966) considers successful entrepreneurs have an internal ‘locus of control’ (people can succeed based on their own actions and have control over their own lives rather than blaming external factors). My actions intended to make a difference and my entrepreneurial ‘locus of control’ was the desire to be resourceful (Lumpkin and Erdogan. 2004). Bass (Sheppard, 2012) reveals that to him innovation is a procedure that describes what happened rather than what is happening. I did a lot of market research, especially talking to parents that already used cotton nappies systems who washed their own at home; there appeared to be a market for a home delivery service. I believed I could find the resources and had the self-belief to make a home delivery cotton nappy service a success.
The non-financial aspects were important motivational factors to starting my own business (Stepanek, 1960, as cited in Reeve, 2014). Evans (1949) identified entrepreneurial motivation falls into three categories:
· Managing: seeking security
· Innovating: seeking exhilaration
· Controlling: seeking influence and control
[bookmark: _Toc528494942]My main non-financial aspects motivation were seeking independence, autonomy, flexibility and ownership of an ethical business. The flexibility to control how I used my time and to choose when to work were very important motivators for me; the early years in a child’s life goes so quickly and spending time with my son during this period was a key motivational factor. As was having an ethical stance and a sense of accomplishment in a business that was making an environmental difference.
Economic factors
Most entrepreneurs are optimistic but are also realistic (Liang and Dunn, 2008). With both my husband and myself working in the business we knew that in the early days financial security would be an issue. We approached the bank for a loan and borrowed against our home, borrowed from friends and used all our savings. Natasha (Michell, 2018d) succinctly refers to an ‘inner risk assessment mechanism’ that assesses risk against gain. The financial risk of losing our home if the business was not successful was daunting, however we were determined to make the business work. I understood that there would be financial risks (Brockhaus, 1980) but I had realistic expectations that it would take time to build. Liang and Dunn (2008) claim a realistic attitude limits preventable loss, while an optimistic attitude highlights a more progressive outlook. Aidis, Mickiewicz and Sauka (2008) claim that optimistic entrepreneurs are more successful and perform financially better than pessimists, however a combination of optimist and realist achieves the best results.
[bookmark: _Toc528494945]My entrepreneurial journey
Starting a business from scratch carries risk (Busenitz and Barney, 1997). However, entrepreneurs acknowledge that starting their own business accepts these risks knowing that they can reap potential rewards in running a successful business (Segal, Borgia and Schoenfeld, 2005). Anyone can be an entrepreneur (Lawrie, 2018f) however Ready (2011) believes that not everyone should. Ready continues that entrepreneurs without drive and with unrealistic expectations find the process too difficult and fail.
Taking the Business Development Bank of Canada’s (BDC, no date) ‘entrepreneurial potential’ self-assessment quiz which measures motivations, aptitudes and attitudes I scored just below average for every category other than ‘Perseverance / determination’ where I scored above average. This is a fair assessment of myself in my current situation; in 2008 my marriage broke down and I felt I could no longer work in the business and found a salaried job. The balance of life and work became intensified by insecurity and fear of failure connected to building a new business (Douglas and Shepherd, 2000) which eventually took its toll on our relationship. If I took the test when I started my entrepreneurial journey the results may have been very different and I agree with BDC’s summary that personal circumstances, the environment and timing hold relevance (Lawrie, 2018g). Johnson (2004) maintains that committed entrepreneurs will become successful regardless of obstacles; however disappointingly personal circumstances halted my entrepreneurial journey. Entrepreneurs can give the positives of starting their own business too much importance by undervaluing the potential risks (Camerer and Lovallo, 1999). Being an entrepreneur was not what I expected; my husband and I were working extremely long hours in a labour intensive industry; had limited funds to live on as it was a cash intensive business with any profit ploughed back into the business and having responsibility for management of the business were negative aspects that had a detrimental effect on our relationship and eventually caused the breakdown of the marriage. Divorce between entrepreneurs is greater than in salaried positions with unsuccessful entrepreneurs having the most failed marriages (Mancuso, 1974). Becoming an entrepreneur had the opposite effect of what my intended motivations were when I started out. My ex-husband continues working for himself in the business.
There are many reasons what motivates entrepreneurs to start their own business. Segal, Borgia and Schoenfeld (2005) suggest that the decision to become an entrepreneur stems from an acknowledgement of accepted risk, self-belief and the attractiveness of the business concept. I have not given up on the idea of working for myself again now my children are older; Ucbasaran, Westhead and Wright (2009) emphasise that failure of a venture is a motivating factor for entrepreneurs to consider starting another venture.
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Appendix
Appendix a:
Cotton nappy system used by Cotton Fresh Nappy Services
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