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[bookmark: _Toc143512908]Executive Summary 
This project management plan aims to lay out the strategies, processes and academic models that will be used to properly accomplish “Rooftop View Restaurant”. In addition, the goal of the project is to renovate and upgrade the current eating space to attract more clients and enhance overall business productivity. 
[bookmark: _Toc143512909]Introduction 
According to Walker (2015), Project management is a systematic strategy that business organisations implement in order to properly manage projects, ensuring that the tasks at hand are carried out to the satisfaction of all stakeholders and producing the outcomes that have been envisioned. The process of project management within an organization encompasses the strategic planning, efficient execution, and effective control of various tasks in order to accomplish predetermined objectives within a certain period and allocated budget (Meredith and others, 2017). The use of efficient project management practices is crucial in ensuring the effective completion of projects, while simultaneously satisfying the expectations of stakeholders. Within the scope of this unit, we will create a project management plan for the "Rooftop View Restaurant" and assess the potential threats it may face. 

[bookmark: _Toc143512910]Objectives of Project 
· The primary objectives of the project are given below: 
· Change the current rooftop restaurant space into an attractive and multifunctional dining area. 
· Creating a unique dining space by improving the overall ambience and aesthetics 
· To accommodate more customers, improving the restaurant seating capacity
· Increase the restaurant's brand image and customer satisfaction. 
· Finish the project within a budget of £350,000 +Vat and a timeline of 2 months (in the initial project we have 35 days , but after your feedback the stockholders take your advice and change the timeline in 2 months )
[bookmark: _Toc143512911]Scope of the project
· Architectural planning and conceptual design
· If required hiring and training of additional employees
· Collection of necessary materials and furnishments
· Rooftop space construction and renovation
· Promotion and marketing of the improved rooftop eating experience.
[bookmark: _Toc143512912]Key stakeholders’ analysis
Stakeholders’ analysis is a significant part of project management which help to understand and identify the individuals or groups that have a strong interest in the project outcome (Maguire and others, 2012). By understanding and identifying stakeholders’ expectations, interests and influence, the manager of the project can develop strategies according to their needs and can manage these stakeholders throughout the project lifecycle. 
Project sponsor and manager: The project sponsor and manager of the restaurant want to achieve financial success and brand enhancement. The manager of the project needs to focus on the financial side of the project and also needs to focus on brand enhancement. So that the project manager can fulfil the needs and expectations of restaurant owners and managers. 
Project Team Members: The members of the project's main interest are to create design and make the project successful. They have a high influence on the project’s aesthetics and functionalities. Their combined and effective attempt can make the project successful and can fulfil the demands of other stakeholders (Lientz and Rea, 2012). They have some expectations in the project like clear project scope, alignment with design vision and timely decisions. 
Restaurant Employees: Employees of the restaurant are a great part of the stakeholders they have a greater influence on the project. They play a significant role to achieve the project goals and objectives. They want a suitable working environment in the restaurant and they also want job stability which motivates them to become more dedicated to the organisation and to increase their productivity (Wang and others, 2012). They can influence the reputation of the organisation and can impact customer services during the project. They have some expectations towards the company like they want minimal disruption to daily operations and clear communication regarding changes. 
Customers:  Customers are another significant part of stakeholder of the organisation they have various interests, influence and expectations towards the company. Customers of the restaurant want to experience quality dining and want an ambience environment so they can spend quality time in the restaurant. Their positive feedback and patronage have a greater influence on company success. Their expectation of the “Rooftop View Restaurant” is to improve the rooftop area, promote of enhanced dining experience and reduce minimal inconvenience during renovation.
Subcontractors: Subcontractors have some significant influence on “Rooftop View Restaurant” restaurant their positive feedback can influence the growth of the company. Subcontractors include suppliers and vendors their timely supplies foster the growth of the company so “Rooftop View Restaurant” need to ensure timely supply and also needs to give timely payment to them so that their relationship with them will grow which will help to foster the growth of the company. 


[bookmark: _Toc143512913]Project management theories
There are lots of project management theories relevant to the "Roof Top View Restaurant" project like project life cycle theory, Critical Path Method (CPM), Earned Value Management (EVM), Stakeholder Management, Risk Management, Leadership and Team Dynamics. One of these is described below: 
Project Life Cycle theory
The theory of project management encompasses a set of core principles that outline the various stages a project undergoes from conception to completion (Farh and others, 2010).  For planning, executing and closing a project this theory gives an organised framework. By understanding and applying the project life cycle project manager can effectively manage their resources and can ensure the success of the project. Project life cycle theory is separated by some stages according to specific activities, deliverables and goals. Project life cycle some common stages are described below: 
[image: ]
Figure: Stages of Project Life Cycle theory (Oellgaard, 2013).
Initiation: It is the starting phase of the Project Life Cycle theory which include project purpose, scope and objectives. Before starting a project “Roof Top View Restaurant" the project manager needs to define the purpose, scope and objectives of the project after that it is needed to identify key stakeholders and their expectations. The initiation phase also includes creating a project charter which will help to achieve the target goal easily. 
Planning: Planning is a significant part of project management which include defining tasks, project schedule and budgeting. Proper planning can help the project manager to achieve their target goals and objectives more effectively. Planning also includes identifying project risks and creating a risk management plan (Walker, 2015). As well as creating a communication plan and setting up project controls also play a significant role to achieve the target goal. The manager of the “Roof Top View Restaurant" project needs to make a proper plan including scheduling and budget which will them to achieve the projects goals and objectives effectively. 
Execution: Execution is the third phase of project life cycle theory which means the implementation of the plan or course of action to achieve goals. After making an effective plan the manager of the “Roof Top View Restaurant" project manager needs to implement the plan according to the defined scope. It is also the responsibility of a project manager to manage and coordinate project resources effectively and ensure quality standards. In addition, the project manager needs to communicate with stakeholders and provide them with regular project updates as part of the execution phase. 
Monitoring and Controlling: Monitoring and controlling is the fifth stage of project life cycle theory which involves continuously analysing and evaluating project performance. Monitoring and controlling also include addressing risks and issues again the plan and making necessary steps to keep the project on track (Burke, 2013). The project manager of the “Roof Top View Restaurant" project needs to monitor and control the overall project and need to take proper steps to address issues. 
Closing: Closing is the final stage of the project life cycle which include finalizing all project and ensuring that they meet quality standards and can obtain formal acceptance from the stakeholders of the project. This phase also includes closing out contracts and recognising resources. In this stage project manager complete all necessary documents and achieve project records. 





[bookmark: _Toc143512914]Work Breakdown Structure 
According to Supriadi and others (2018), A Work Breakdown Structure, often known as a WBS, is a hierarchical deconstruction of the work scope of a project into smaller, more manageable work packages, tasks, and deliverables. It is a basic tool for project management that assists with organizing the work parts of the project, defining roles, and providing a clear visual depiction of the project's structure. "Roof Top View Restaurant" simplified example of work breakdown structure is mentioned below: 
           
Figure: WBS for the "Roof Top View Restaurant" project (Liu and others, 2011).
[bookmark: _Hlk142856094]First of all, the project manager of the "Roof Top View Restaurant" project needs to make a conceptual design and planning which include initial design planning and review of the design. After making the initial design it is needed to make a detailed architectural planning and budgeting of the design. Construction and renovation are the second phase of WBS which include demolition and site preparation, structural modification, roofing and waterproofing, flooring and finishing and furniture installation. The third stage of WBS is procurement and logistics which include materials sourcing, furniture and décor procurement, vendor management and delivery coordination. After that "Roof Top View Restaurant" project manager needs to focus on staffing and training which include hiring additional staff if required, arranging training for new and existing staff and coordinating with existing staff. Marketing and promotion is the fifth stage of WBS which include developing marketing strategies, creation of promotional materials, launch event planning, and online and offline promotion. Project management and reporting is the sixth stage of WBS which include project initiation and planning, progress monitoring and reporting, risk assessment and stakeholder communication. Closeout and handover are the last stages of WBS where the project manager need to do documentation and as-built drawings and need to handover to operational team. 
[bookmark: _Toc143512915]A decent draft of costs/resources use
The following are some of the most fundamental reasons why financial planning is essential for individuals, businesses, and projects alike: goal achievement, resource allocation, risk management, saving and investment, measuring performance, long-term financial security, decision making and resource efficiency. A decent draft of finance will help the "Roof Top View Restaurant" project manager to achieve organisation goals and objectives and it also help the project manager to allocate their resource effectively. A draft of the probable cost of the project is given below: 
	Particulars
	Projected costs (£) +Vat

	Conceptual Design and Planning
· Design Team Fees
· Software and Tools for Design
· Design Material Costs
	
                       45,000

	Construction and Renovation
· Construction Labor
· Demolition and Site Preparation
· Structural Modifications
· Roofing and Waterproofing
· Lighting and Fixtures
· Flooring and Finishing
· Furniture and Décor
	



                      100,000



	Procurement and Logistics
· Material Costs (roofing, flooring, lighting, etc.)
· Furniture and Décor Procurement
· Vendor Management

	

                        120,000      

	Staffing and Training
· Additional Staff Salaries (if required)
· Training Costs
	
                   15,000

	Marketing and Promotion
· Marketing Strategy Development
· Promotional Materials
· Event Planning 
· Advertising Costs 
	

                    20,000

	Project Management and Reporting
· Project Manager Salary
· Project Management Tools (software, Communication tools)
· Reporting Costs

	

                    35,000

	Closeout and Handover
· Final Inspections
· Documentation and As-Built Drawings
· Handover Costs
· Leesons Learned Review

	

                   15,000




It is imperative to enhance the accuracy of these cost estimates and resource allocations by incorporating specific quotations from contractors, suppliers, and other relevant parties. Continuous monitoring and periodic changes throughout the project's duration will contribute to the alignment of actual costs and resource utilization with the initial projections, facilitating adherence to the project's budgetary and scheduling objectives (Serrador and Turner, 2015).
[bookmark: _Toc143512916]Gantt Chart
Gantt chart is a significant project management tool which gives an overview of the time in relation to the project task achievement. Gantt chart provides specific task details, timelines, and dependence. Projected timeline schedule for the “Roof Top View Restaurant" Project is given below: 
[image: ]
Figure: Gantt Chart (Geraldi and Lechter, 2012).
[bookmark: _Toc143512917]Risk Assessment
Risk assessment is a significant part of project management which include analysing, identifying, evaluating, and monitoring potential risks which can affect the overall productivity of the project (Aven, 2016). Effective risk assessment is very significant to make a project successful. If the project manager can identify and detect the potential risk of a project to complete it, can develop suitable strategies which can help protect the project from uncertain situations. Some of the risk assessment processes are mentioned below:
Identify Risks: Identifying risks is very crucial for a project manager to overcome uncertainties that the project may face. Various types of risk can be arrived at while a project running, for instance, technical issues, financial issues, environmental, operational, legal, and external. The project manager's first and foremost duty is to identify this risk and take proper steps to mitigate the consequences. 
Analyse Risks: Analysing risks means defining the likelihood and possible impact of each identified risk. Analysing risk involves assessing the possibility of risk and its potential results that can shape the project's performance (Rausand, 2013). Effective analysing can help to reduce the consequence of risks and can keep the project on track. 
Evaluate Risks: It is the process of determining the significance of risk by combining the likelihood and impact assessment for every task. Risk assessment can be qualitative and quantitative. The “Roof Top View Restaurant" Project manager can evaluate this risk by various techniques like a risk matrix. 
Develop Risk Response Strategies: In this process project manager categorise risk according to high priority and makes a risk response plan to overcome the risk effectively. Effective risk response strategies can reduce the consequences of the risk and can mitigate the effect. Risk response strategies can be shifting the risk to another party or detecting risk and ensuring that it can not play any negative actions (Suter, 2016).
Monitor and Control Risks: To control the risk of “Roof Top View Restaurant" the Project manager need to review the project’s risk profile and evaluate whether new risks have emerged or existing risks have evolved so that the project manager can control the risk. The “Roof Top View Restaurant" Project manager can also track the effectiveness of implemented risk response to control the risk.
Document and Communicate: For effective risk management “Roof Top View Restaurant" Project managers can maintain a comprehensive risk register with details information, and they can also ensure transparency about the project’s risk profile so that they can mitigate the risk effectively and can ensure the productivity of the project. 
[bookmark: _Toc143512918]Conclusion 
In summary, the successful implementation of the "Roof Top View Restaurant" project relies heavily on the implementation of appropriate project management strategies. By employing a systematic methodology, incorporating pertinent project management theories and methodologies, and prioritizing critical elements such as stakeholder involvement, cost control, and risk evaluation, the project is more likely to accomplish its goals within the predetermined scope, schedule, and financial constraints. 
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