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Introduction  
This report has been produced to analyze and compare professional sport between the UK and US model. The aim of this report is to identify the differences in the NBA and Premier League between the two countries in regard to some specific key subjects. Those subjects are; Firstly, the club ownership and the league structure, in order to get a better understanding of how leagues and clubs respectively operate. Moreover, merchandising and sponsorship. Furthermore, TV Broadcasting rights as well as globalization. Last but not least, stadiums.
According to Gladden and Sutton, “professional sport is any sport activity or skill for which the athlete is compensated. Compensation can be in the form of salary, bonuses, reimbursement for expenses or any other type of direct payment” (Paul Mark Pedersen, 2010, p. 122) 
Bruce Kidd states that professional sport involves two distinct but interrelated practices: the awarding of prize money to and/or the hiring of athletes, coaches, and other personnel, and the commodification of sport spectacles for private profit (Guillaume Dumont, 2018).
[bookmark: _Toc5015413]Main Body
[bookmark: _Toc5015414]National Basketball Association (NBA)
[bookmark: _Toc5015415]History
Basketball has the distinction of being the only major competitive sport that began in the United States (Branch, 1970) and more specifically in Massachusetts. In 1946, the Basketball Association of America (BAA) was formed, with 11 teams, 3 of which are still in existence (Rascher, 2004, p. 274). NBA traces its roots to the BAA which was merged with the National Basketball League (NBL) in 1949 and created the NBA (Staffo, 1998). NBA has built a reputation as the most innovative league out of the North American Leagues. This can be explained by the fact that it was the first league that turned the All-Star Game into three day weekend loaded with events, the first to draw a significant portion of its revenues through merchandising, and the first to consciously develop its most marketable players into global media superstars (MCFARLANE, 2018).
The first NBA game was played in Toronto on November 1, 1946 when the New York Knickerbockers defeated the Toronto Huskies 68-66 at Maple Leaf Gardens (D'AOUST, 2016). In 1959 the NBA, operating with eight teams, relocated many of its smaller franchises to major population centers and began a westward movement with the Minneapolis Lakers going to Los Angeles (Staffo, 1998). 
[bookmark: _Toc5015416]Teams
NBA is composed of 30 teams in total, 29 of which are located in the United States and one being in Canada (Toronto Raptors). In US, 22 of the states have at least one NBA team, while there are some states that have more than one. The states that have more than one team are; California (Golden State Warriors, Los Angeles Clippers, Los Angeles Lakers, Sacramento Kings) , Florida (Miami Heat, Orlando Magic), New York (Brooklyn Nets, New York Knicks) and Texas (Dallas Mavericks, Houston Rockets, San Antonio Spurs). The team with the most championships is Boston Celtics with 17 titles, while there are only five teams (along with Celtics) with more than three championships. Those franchises are Boston Celtics, Los Angeles Lakers (16 titles), Chicago Bulls (6 titles), Golden State Warriors (6 titles) and San Antonio Spurs (5 titles), that have claimed nearly seventy percent of all titles.
[bookmark: _Toc5015417]Club Relocation
According to Jozsa, NBA has authorized the relocation of 15 teams occurred between 1950 and 2000  (Jozsa, 2003, p. 14) Some of the recent team relocations include the Vancouver Grizzlies' move in 2001 to Memphis Grizzlies' move in 2001 to Memphis (over cities such as Louisville, St. Louis, and New Orleans) and the aforementioned Hornets' move to New Orleans are the most recent relocations, along with the Seattle Super Sonics that became the Oklahoma City Thunder in 2008. NBA has developed rules regarding franchise movement and location. The NBA does not allow teams to move within a radius of 75 miles, where another NBA team is without the permission of this team (Rascher, 2004, p. 277).
[bookmark: _Toc5015418]League Structure
NBA, is a closed league in which entry of teams is not managed by a system of promotion, relegation and qualification but by co-optation (Nafziger, 2008), something that encourages investment in the long-term interest of the league because teams that make the investment are assured to capture more of the benefit of the investment in the future. P.16. Not only is there no cost for performing poorly and finishing at the bottom, but in fact there is a reward. The worst teams are entitled to the first picks in the amateur player draft the following season, something that increases the competitiveness in the league. Exchange of players is mainly conducted through the draft, whereas the purchase of players for money is either limited or prohibited due to the salary cup. A draft is a process used in the United States to allocate certain players to sports teams. A salary cup can be defined as the basic amount of salary a team is allowed to spend on their roster (Quinn, 2017). The salary cup of the NBA for the 2018/19 season has been set at $101.869 million (NBA OFFICIAL SITE, 2018). If a team’s salaries go over the tax line for the season, they must pay taxes to the equivalent amount they went over, that will be split evenly among teams that did not pay the luxury tax. The luxury tax for the season has been set at $123.733 million (NBA OFFICIAL SITE, 2018). In a draft, teams take turns selecting from a pool of eligible players. When a team selects a player, the team receives exclusive rights to sign that player to a contract, and no other team in the league may sign the player (Cram101, 2016).  In the NBA, the purchase of players for money is either limited or prohibited. It is not false to say that players have very little power to control which team selects them during the entry draft. 
Colleges in the US (NCAA) play a particularly important role in developing and preparing the players in order to play in the NBA. On the one hand, college basketball is a great way for young players to hone their skills, showcase their abilities and be noticed by teams in the NBA. On the other hands it provides professional teams with a large pool of talented players to choose from. This way there is always a flow of talented players that join the league each year, while the NBA does not have to fund a minor league. Due to problems of exploitation that were caused by this system and the growing popularity of the sport – many cases of poor and undereducated, but talented basketball players who received no compensation for playing, while the school profited- it is now common for skilled international and -in some cases-, American players to skip college entirely. College basketball is particularly popular in some states.
[bookmark: _Toc5015419]Club ownership
Club owners in the NBA see their teams as business franchises, where the aim is profit maximization and the long term investment in the team, which is directly related to the closed system that US major sports have formed. The average NBA team is worth $1.9 billion, while the most valuable team in the NBA is New York Knicks with $4 billion (Kurt Badenhausen, 2019). The vast majority of the owners in the NBA are from the USA, although due to the sport’s global popularity there are some foreign owners as well. An example is the Russian Brooklyn Nets owner, Mikhail Prokhorov, who owns 51% stake of the franchise.
[bookmark: _Toc5015420]Merchandising and sponsorship 
Sport sponsorship in the US is huge, something that can be seen from the fact that in 2017, the 70,5% of the sponsorship investment went to sports, which translates to a total spending of $16.26 billion (Phillips, 2018). The NBA attracts a lot of sponsorship offers every year. In the season 2017/18, corporate sponsors spent an estimated $1.12 billion on the NBA, a 31% increase to the previous season (Roberts, 2018). It was the first time for the association to reach the amount of $1 billion in sponsorship spending. This can also be explained by the fact that the NBA negotiated with sponsors on their jerseys for the first time in 2017/18 season, for a three-year trial, in order for the teams to have additional revenue (Murphy, 2018). NBA is the first among the other major leagues in the US to allow jersey sponsors. Currently, all the teams have signed a jersey sponsorship deal, except the Oklahoma City Thunder (Taylor, 2018). The most lucrative jersey deal belongs to the champions, Golden State Warriors. The team agreed with Rakuten for $20 million annually (Glover, 2017). The second highest deal belongs to Cleveland Cavaliers and it is almost half the amount of the Golden State Warriors. The NBA also signed an 8-year contract deal with Nike in 2015, which is worth roughly $1 billion (Rovell, 2015). In exchange, Nike’s logo appears and will continue to appear on all the NBA game jerseys for the first time in the history. The previous deal with Adidas was significantly less, as it is estimated that the current deal had a 245% annual increase to the previous one (Rovell, 2015).
Except for jersey sponsorships, there are other types of sponsorships, such as deals regarding arenas’ naming rights. Currently all the arenas in the NBA have naming deals, except for the New York Knicks and Detroit Pistons (Badenhausen, 2016). Currently, the biggest naming deal in the NBA belongs to the Brooklyn Nets, that will receive a total amount of $200 million in 20 years (Badenhausen, 2016). However, this is going to be temporary as for the Warriors’ arena (Chase Arena) which is scheduled to open next season, it is estimated that the deal will be more than $10 million per year and will challenge the biggest U.S. stadium naming rights deals (Badenhausen, 2016).
[bookmark: _Toc5015421]TV Broadcasting rights 
NBA has built a long history of partnership with television broadcasters in US. NBA is the second out of US major sport, after NFL, in broadcasting revenues. In 2016, NBA announced a nine year deal with ESPN and Turner Sports that begun in 2016/17 season and will last through 2024/25. New York Times reports that the deal is worth $2.66 billion annually- up nearly 200% from the previous deal of $930 million (ESPN, 2016)  (Paulsen, 2014). ESPN pays $1.4 billion per year, over $485 million that was the previous deal, while Turner $1.6 billion over $445 million (Prada, 2014). In 2018, NBA announced a four-year deal with Sky Sports. The network will broadcast an average of five live games per week, while it will also provide to the fans across the country with video highlights, news stats and scores, enabling fans to stay informed whenever and wherever they can (Sky Sports, 2018).

[bookmark: _Toc5015422]Globalisation 
According to Aninat, globalization of sport has occurred through the process of ideas, people, goods, and services flowing into the integration of a country’s economy and society (Aninat, 2002). The NBA is the most followed sports league on social media with more than 150 million followers (Salidi, 2018), something that is relied on the association’s policy and methods to reach and expand its global power and awareness. To show NBA’s global power, 8 out of 10 international teens were able to recognize the NBA logo (Arthur, 2008, p. 334). The league has established offices in Europe, Australia and Asia. Although the NBA has focused more on these areas, it has not ignored other areas such as Africa and South America. In more detail, NBA has held camps in Africa, called Basketball without Borders, as they realized that it can have positive returns, on and off the court, for both Africa and North America in the long-term future. The aim of this programme is to promote the sport, health and wellbeing as well as education, not only in relation to school work but also about important aspects, such as HIV and AIDS prevention. Last but not least, the NBA has utilized some African players who have made it to the NBA from the Basketball Without Borders programme. The most notable example is Joel Embiid, a current Cameroonian NBA All-Star.
They realized that by exploiting a global market, they would have more opportunities to pick players from a larger pool of talent. Each NBA team includes at least one foreign-born player, and the NBA has more than 100 international athletes representing a record 42 countries (Krasnoff, 2017). Currently, more than a quarter of the players in the association are foreign-born (Oberai, 2017). Many supporters of the globalization believe that the popularity of the association rose dramatically, after the heavy recruitment of international players began.  The best example is Yao Ming that had a phenomenal influence on NBA expansion in China, as the association utilised Yao’s presence to grow the league and sport in China. In 2016, the league announced the launch of NBA academies in the Chinese cities of Urumqi, Jinan and Hangzhou (Blinebury, 2016). Currently, NBA in China is the most popular sports league, something that can be explained by the association’s five year partnership with Chinese tech giant Tencent in 2015- the league’s largest international partnership to date. The partnership worth $500 million gave Tencent, which boasts 963 million users, digital broadcasting rights for all NBA content (McNicol, 2017). The NBA has hosted games of the preseason and regular season in many different countries, as an opportunity to attract more fans from all over the world. The most notable games were held in the Philippines, Brazil, England and Spain.  According to Apostolopoulou, the NBA has globalized through developing NBA Europe Live, which includes several teams from the league conducting exhibition games in Europe (Ratten, 2011). This has enabled the NBA to build its brand in the global marketplace. Games of the NBA are televised in 750 million households, in 212 countries (Hill, 2014). The NBA attributes 30% of its licensed sales to overseas markets
[bookmark: _Toc5015423]Stadiums  
Stadiums and technology are considered particularly important aspects in order to attract fans in the NBA. The majority of the arenas in the NBA have Wi-Fi for fans inside the stadiums. In more detail, 23 out of 29 league’s arenas have wireless networks (79% of all venues) and almost all of them have enhanced cellular connectivity, something that has a positive outcome on the attendance (Kapustka, 2014, p. 4).  This can be seen by the fact that in the Brooklyn Nets’ Barclays Center Arena, the Wi-Fi attracts 20 percent of attendees (Kapustka, 2014, p. 9). According to Foley- vice president of building technology for Forest City Ratner Companies (the developer of Barclays Center)- the only drawback seems to be that more fans try the network connection when they are at the games or events and “That may just be the number of fans who want to use it” at a game (Kapustka, 2014, p. 9).
The average capacity of NBA Arenas is 18,966 (Geoshen Editors, 2018). The stadium with the highest capacity was the Chicago Bulls’ United Center Arena, which was built to seat 20,197 people and is the only stadium the construction of which cost more than $1 billion (Sundar, 2017). However, in 2017, Philadelphia Sixers (Little Caesars Arena) was built. It is currently the biggest venue with 20,491 seats (Seltzer, 2018) . On the other hand, the venue with the lowest capacity belongs to the New Orleans Pelicans (Smoothie King Center) that provides seats to 16,875 fans.
The newest arena in the NBA was opened in August 2018 and is the home of the Milwaukee Bucks. Its construction cost was $525 million while its capacity is 17,500 seats (Seltzer, 2018).


[bookmark: _Toc5015424]English Premier League (EPL)
[bookmark: _Toc5015425]History 
The Premier League was established in 1992 after several discussions with football authorities, television broadcasters and players. A total of 49 clubs have competed in the Premier League since its formation, with only Arsenal, Chelsea, Everton, Liverpool, Manchester United and Spurs participating every year in the league (Premier League, N/A). In the opening campaign of 1992/93, 22 clubs participated in the league. Brian Deane of the Sheffield United, was the player who scored the first goal in the league, while Manchester United were the first winners of the championship. Apart from the opening season, English Premier League has had a title Sponsor. During the opening season, only the winners were qualified for the UEFA Champions League, with the second and third placed club entering the UEFA Europa League as it is known nowadays (Premier League, N/A). In revenue terms, Premier League is the third largest league in the world, behind the Major League Baseball (MLB) and National Football League (NFL) (David Mullen, 2015)

[bookmark: _Toc5015426]Teams
Premier League is composed of 20 teams. Since Premier League’s establishment, only six clubs have won the championship and those are Arsenal, Blackburn Rovers, Chelsea, Leicester City, Manchester City and Manchester United (Premier League, N/A).  Manchester United is the club that has the most titles with 20 in total, 13 of which are after Premier League’s formation, while it’s the team with the highest revenue in the league and third in world-football with €666 million in the 2017/18 season (Premier League, N/A) (Kidd, 2019). Brighton Hove Albion and Huddersfield Town are the most recent clubs to have played in the league (Premier League, N/A), while Cardiff City is currently the only club that is not located in England and the second Welsh club that has participated in the league, along with Swansea City. 
[bookmark: _Toc5015427]League Structure
Premier League, as most of the European leagues, is an open league. Open leagues are leagues that use a promotion and relegation system. There is a hierarchy of divisions and at the end of every season the best teams in a division are promoted to a higher division and the worst teams in a division are relegated to a lower division (John Nauright, 2010). In the Premier League, each team plays a total of 38 matches, where they play twice with each other club, once at each team’s stadium. The three teams that rank in the bottom of the table are relegated, while the top two teams of the Championship (lower league) are automatically promoted. The next –in classification- four teams of the lower league compete against each other in the playoffs, where the winner will secure the third promotion spot. Also, the winners of the Premier League, along with the next three teams will be the English representatives in the UEFA Champions League, while the next three teams will compete in the UEFA Europa League.
Players are able to negotiate, along with their agents in which team they want to go.  Clubs have to pay an amount of money in order to get the players they want. 
[bookmark: _Toc5015428]Club Ownership
The owners of the Premier League focus more on investing and strengthening their teams, by spending large sums of money each year. This type of behaviour is called win maximization. In this way, the owner wants to ensure that the team will stay in the top tier, something that is fruitful for all the clubs as it is a good source of revenue. The majority of the owners are foreigners, something that can be seen in the top six clubs as well (Manchester United, Manchester City, Liverpool, Tottenham, Chelsea and Arsenal), of which only Tottenham is English-owned (Martinez, 2018).
[bookmark: _Toc5015429]Merchandising and sponsorship 
Hardy, Mullin and Sutton (2007, p. 315) defines the term sponsorship as ‘the acquisition of rights to affiliate or directly associate with a product or event for the purpose of deriving benefits related to that affiliation or association. The sponsor then uses this relationship to achieve its promotional objectives or to facilitate and support its broader marketing objectives’.
 Premier League is a league that attracts a wide variety of sponsors. The official sponsors and partnerships of the league are;  EA Sports, Barclays, Cadbury, Carling, Coca Cola, Nike, Tag Heuer, Sporting iD and Topps (Premier League, N/A). With Coca Cola being the most recent one as they signed three and a half year deal with Premier League in 2018. However, the amount of the deal has not been announced, it is considered to be the greatest sponsorship that Coca Cola Britain & Ireland ever had (Slattery, 2018).
For the 2018/19 campaign the clubs received a record £316 million only from jersey sponsorships, which is more than treble the amount that the teams received in the 2010/11 season, which was £100.45 million (Carp, 2018). In terms of front-shirt sponsorships, Manchester United has the most lucrative deal with Chevrolet, earning £45 million annually (Carp, 2018). The clubs in the Premier that get the lowest amount of sponsorship are Huddersfield and Brighton and Hove Albion, both generating 1.5 million per year from their deals with Ope Sports and American Express respectively (Carp, 2018). Sleeve sponsorships are estimated at an additional 46 million to the twenty clubs combined this year. The most recent example is Arsenal that signed a three-year contract with Rwanda and it is estimated that the country will pay 10 million to the team annually (Himbara, 2018). 
Last season, the only teams that did not sign a sponsorship with betting companies was Southampton, Leicester City, Cardiff City, Watford and Brighton (Friend, 2018).

[bookmark: _Toc5015430]TV Broadcasting rights 
[bookmark: _GoBack]McSorley defines sports broadcasting as the distribution of sporting events and information via mass media, most prominently through the medium of television, but also through radio and internet avenues (MCSORLEY, 2014). TV broadcasting rights in the English Premier league have increased dramatically over the recent years and they are estimated to grow more. This can be seen by the fact that from 2013 until 2016 the revenue on TV broadcasting rights was over £3 billion annually, while in the last three years until 2019 the revenue has risen to £5.136 billion annually, after the three-year deal with BT and Sky Sports (Statista, 2019). Sky Sports had paid £4.16 billion for 126 fixtures each season over the course of time of three years, while BT paid £960 million for 42 matches in that same period (Wilson, 2018).  The money from the broadcasting deals was shared fairly to all the clubs, taking into account the place a team finishes in and how many times they are shown on TV. For example, the title winning Manchester City made £149 million, while bottom-finishing West Brom were paid £95 million (Conn, 2018). However, as the current contract expires this season, the league has already found the broadcasters for the next three seasons. Sky Sports paid £3.58 billion for four out of the seven packages while BT also spent £885 for another (BBC Sport, 2018). Moreover, Amazon secured the two remaining packages and will also show 20 live-games from one Bank holiday and one midweek fixture programme; however the cost of the deal has not been announced yet.

[bookmark: _Toc5015431]Globalisation 
According to a recent report that UEFA revealed, Premier League has the highest percentage of non-home grown players than any other European league, as the report shows that the 69.2% of the athletes in the competition are foreigners (Sky Sports, 2017). There are total of 65 different nationalities represented in the league, with French and Spanish athletes being the most common foreigners (Sky Sports, 2017).  Globalization has a negative effect on the English national team, as English young players have fewer opportunities due to the fact that the majority of the teams depend on international stars. However this is not a problem for all, as the organization and the clubs benefit from this phenomenon. This has resulted on Premier League being the football league that earns the most revenue and English clubs being the richest in the football world, except from the best teams in Spanish, Italian, German and French football (Goal, 2019). Another important aspect of the globalization in the EPL is that seventeen out of the twenty clubs have sponsors with overseas headquarters in various countries in North America, Asia and the Middle-East (Carp, 2018).
Premier League teams often host preseason tours as an opportunity to try and grow their popularity. The most common areas that the clubs go during the summer are countries in the South East Asia and although weather conditions are particularly poor during that period, this does not seem to be a problem, as those trips are directly related with increased profits.  
[bookmark: _Toc5015432]Stadiums  
Bournemouth stadium is the stadium with the lowest capacity in the Premier League, as it only has 11,360 seats, making it one of the smallest stadiums in the Premier League history (Barclay, 2018). The team has plans to build a new stadium with more seats in the future, as they understand that they have the smallest match day income in the top flight, earning a little more than £5 million, something that is directly related to the capacity of the stadium (BBC Sport, 2018). On the other hand Manchester United’s (Old Trafford stadium), the biggest club venue in the Premier League with a capacity of around 76,000, generated £111,6 million in match day revenue (BBC Sport, 2018). 
Premier’s League most recent stadium belongs to the Spurs with a capacity of 62,062 seats, which has been reported to cost £1 billion (Kelly, 2019) . The Spurs will play in the stadium against Crystal Palace for the first time on Wednesday. The new stadium will feature a retractable pitch, as the Spurs have agreed on a 10 year-deal with the National Football League (NFL) to host a minimum of two games annually over the period of 10 years (Kelly, 2019). Also, the stadium will include a sky walk, where the visitors will be able to walk up the roof and enjoy the view of London and some other spectacular features that will change the match day experience forever and will bring it closer to the American style (Press Association, 2019).

[bookmark: _Toc5015433]Conclusion
To summarize, there are several differences between the US and UK sports model, something that is evident in the two selected leagues. Those differences are; First of all the structure of the NBA differs a lot from the Premier League’s. In Premier league the worst teams of an upper division and the best teams of the lower division are relegated and promoted respectively, resulting in an open league. NBA, however, is a closed league; teams that end up in the last places of the ranking not only avoid relegation, but are given the advantage to select a prospect player from the entry draft. Another difference between the two leagues is the negotiation process and the approaches that the teams use in order to attract players. In the UK, athletes play an important role in negotiations and have the power, in communication with their management, to accept or decline a team’s invitation and accept –if they are presented with a dilemma- the offer that they rule better for their career or their finances. This does not happen in the US; in the NBA, the athletes have little to no say in the process and the negotiations mostly take place at team level. Last but not least, there is a different approach to ownership and management between said leagues. In the NBA, on the one hand, teams are seen as business franchises; the main priority of the owners is maximization of the team’s profit, while investment follows an approach that is more focused on long-term results. In the Premier League, on the other hand, owners invest a significant amount of money annually in order to build a solid team that will survive and have an adequate performance in the top tier. This difference can at large be attributed to the fact that Premier League follows an open system that punishes the last teams with relegation, therefore, urging teams to avoid finishing last at all cost. 
Both leagues are increasingly affected by globalization and have received a lot of benefits from this phenomenon. Those benefits include the increased revenue rates that emanate from sponsorships, merchandising, match day attendance and TV broadcasting. 
Overall, despite the different approaches that they use, both leagues are particularly successful and they are expected to grow even more in the near future. 
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