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Reflection
Studying Deliveroo has significantly enhanced my understanding of entrepreneurship, business growth and the challenges associated with developing a successful digital platform. Before completing this business plan, I viewed Deliveroo primarily as a food delivery service. However, analysing the company's development has demonstrated that its success is based on recognising a market opportunity, adopting an innovative business model and continuously adapting to changing customer needs and competitive pressures. This has enabled me to appreciate that entrepreneurship involves much more than creating a product; it requires strategic decision-making, resilience and the ability to respond to an evolving business environment.
Deliveroo's development reflects the typical stages of entrepreneurial growth, from identifying a market gap to achieving rapid expansion and then focusing on long-term sustainability. During its early stages, the company successfully addressed a clear customer problem by making restaurant-quality food more accessible through digital technology. As demand increased, Deliveroo expanded geographically and diversified its services by partnering with grocery and retail businesses, demonstrating the importance of innovation and strategic flexibility. However, the company has also experienced significant challenges, including increasing competition, regulatory scrutiny, profitability issues and pressure from investors. This highlights that rapid growth does not always guarantee long-term financial success and that sustainable competitive advantage must continually be developed.
My perception of the founders, Will Shu and Greg Orlowski, has also evolved throughout this research. Initially, I considered them successful entrepreneurs because they created a globally recognised business. After examining Deliveroo's history in greater depth, I now recognise that their greatest strength was identifying an unmet need and transforming it into a scalable platform business. Their willingness to take calculated risks, secure investment and continually innovate demonstrates many of the characteristics associated with successful entrepreneurs. At the same time, I acknowledge that some strategic decisions, such as prioritising rapid market expansion over profitability during the company's early years, have resulted in ongoing financial challenges. This illustrates that entrepreneurial leadership requires balancing growth ambitions with sustainable business performance.
If I were starting my own business, there are several aspects of Deliveroo's approach that I would seek to replicate. Firstly, I would place strong emphasis on identifying a genuine customer problem before developing a solution. Deliveroo's success was built on understanding consumer demand for convenience rather than simply introducing new technology. Secondly, I would adopt a customer-focused mindset by continuously collecting feedback and improving the service through innovation and data analysis. Thirdly, I would invest in technology to improve operational efficiency and enhance the customer experience, recognising that digital capability is a major source of competitive advantage in modern markets. Finally, I would build strategic partnerships with other organisations to expand market reach and create additional value, as demonstrated by Deliveroo's collaborations with restaurants, supermarkets and retailers.
Despite these strengths, there are several areas where I would adopt a different approach if establishing my own company. One of my main priorities would be achieving profitability earlier rather than focusing primarily on rapid expansion. Deliveroo's growth strategy successfully increased market share but also resulted in prolonged financial pressure and reliance on external investment. I believe balancing growth with financial sustainability would reduce business risk and improve long-term resilience.
In addition, I would place greater emphasis on stakeholder relationships, particularly employee and contractor wellbeing. Deliveroo has faced criticism regarding rider pay, employment status and working conditions, which has affected its public reputation. If I were managing my own business, I would aim to develop fair employment practices, transparent communication and stronger support for workers while maintaining operational flexibility. I believe this would contribute to higher employee satisfaction, improved organisational reputation and stronger customer trust.
I would also integrate sustainability into the business model from the outset. Consumers increasingly expect businesses to minimise environmental impacts through responsible packaging, lower carbon emissions and ethical business practices. Embedding sustainability within strategic planning could strengthen competitive advantage while supporting long-term corporate responsibility.
Overall, completing this business plan has strengthened my understanding of entrepreneurship, strategic management and digital business models. Deliveroo demonstrates that successful businesses must continuously innovate while adapting to external challenges such as competition, regulation and changing customer expectations. The research has reinforced that entrepreneurial success depends not only on identifying opportunities but also on making balanced strategic decisions that support sustainable growth. If I establish my own business in the future, I will apply many of the lessons learned from Deliveroo while placing greater emphasis on profitability, stakeholder wellbeing and sustainable development to build a resilient and responsible organisation.
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