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[bookmark: _Toc15999219]Introduction
In the post-globalization phase, the key guideline for any organization involves sharing of ideas, integrate the perspective and coordinate the following tasks.  According to Hackman (1987) provided a proper characteristics where the individuals need to work together to achieve certain specific goal (Brock et al., 2017 Some research works have been conducted especially on the work ethics of the organization.  While dealing with the day-to-day organization and management, working environments becomes very important and are dependent on the various factors like employee’s psychological safety.  Now, this factor becomes very important because recent studies have shown that a good working environment which includes psychological safety increases organizational output as a whole.  Therefore, this report would try to introspect into the psychological safety of the employees and its impact on the workplace. A range of research methodologies have been used and data would be presented to substantiate the argument.
[bookmark: _Toc15999220]Psychological safety- a conceptual analysis
Various eminent scholars of psychology and other domain of social sciences have tried to provide a definition of what it exactly means by psychological safety. It tries to cater to the perception of an individual and the consequences of the risks in terms of interpersonal relations under a working environment. It includes a casual belief that the attitude one person shows towards the other person and how that other person will respond towards it. As it involves micro- behavioral decision points, therefore assessing the interpersonal risk associated with the given behavior is important to understand. This is an intra-psychic state and changes with the interpersonal experience (Frazier et al., 2017). These are complementary and distinct phenomenon directly proportional to the various organizational and behavioral outcomes.  It is important to understand the inter-personal climate as if I say that I would do the ‘X’ work then will be hurting or embarrassing anyone? Now if the answer is responded negatively, then the work could be carry forwarded. 
In a qualitative research work conducted by Kahn (1990), he found that three psychological conditions that modulates people’s role in the organization. It is a kind of feeling when employees are free from any negative consequences to their career, status and self-image (Walters and Diab, 2016). Schein (1985) considered the fact that such psychological safety measures helps people to overcome defensiveness and anxiety. It also includes productive learning behavior. There are certain inclusionary and exclusionary elements which need to be considered. Hence, it does not imply such an  environment where the  employee has close friends or absence from work pressure. But, it defines a kind of climate which focuses on an  informed discussion for any early preventive measures to such problems by establishing the common goals where people are not individually thinking about self-protection. 
[bookmark: _Toc15999221]Importance of psychological safety in the workplace-
As this report is going to analyze the element of psychological safety and its impact on the workplace, therefore, scholars like May, Gilson, Harter conducted an empirical study showing that psychological study enhances work ethics and engagement towards the organization. Bennis and Schein in 1965 researched the organizational structure and work ethics also concluded that a secured feeling provided to the individual leads to the capability of the change of behavior (Frazier et al., 2017). Therefore, there are certain factors which should be included in the working environment and to protect the psychological safety like minimizing the unnecessary stress at the workplace. Thorough planning from before-hand helps to point out the working areas and thus chalk out the unnecessary working areas. This will not only promote psychological safety in the working environment but also would make the work effective. Supervisors should also look into the workers’ emotional well being. The organization must provide a strict guideline to protect the employees from any kind of physical or mental assault like bullying, discrimination or promotion of social stigma. It should look after the enhancement of the healthy workplace. Physiological safety works in a twofold sphere- firstly, we need to understand it from an individual’s point of view and secondly, safety from the team’s point of view. While the above mentioned points mostly included the psychological safety measures from the individual’s point of view, certain factors catering under the team psychological safety. It is a group level construct and the works are considered to be as a team and not as an individual member.
 Current research work shows that Team psychological safety is highly similar to the people working closely in a group and have a similar contextual influence and have similar work experiences.   


Various research works assessing the psychological safety in the workplace- Under this section, the researcher would like to assess it under four different organizational setting which would make the report analysis more dynamic and the role of physiological safety within the workplace. Each of these areas has a different approach towards measuring psychological safety. The various projects have been listed and implied to understand this context-
a) Change Program Study- this study has been promulgated by Edmondson and Woolley in the year 2003, and conducted the research work in a large manufacturing company. The study was conducted in the context of the organization-wide change program and a result which was produced showed that there is a correlation between psychological safety and as associated with the acceptance and usefulness of the program. During the conduct of the interview, the researcher noticed that employees who supported the new program were more responsive the factor of psychological safety. One of the employee responses was in accordance to the program guideline as has been provided by the manager. He mentioned that he could be himself and had the flexibility to work according to the way the work demanded. He did have to put any other work pressure or an act of anything else. He did not even have to worry about the fact that if something goes wrong, someone would be saying him wrong. On the other hand, the manager was in a dyad and said that he has been resisted for being too much lenient with his employees. This analysis was done at the individual level specifically on the manager’s point of view (Alavi and Gill., 2017).
b) Medication error study:  this study was conducted to see the team structure and their effect on the medication error. Reports showed that the higher the nursing skill with the highest performing teams have more error rates than the others. This survey concluded that the level of psychological safety is correlated with the detected error rate. Unlike the other one, if they are making mistake in the team, it will be against them (Torralba., et al., 2016). 


Kahn (1990) has also conducted several other research works trying to examine the physiological effect within the employees in terms of their engagement level with the work and the organization, and whether they are expressing themselves physically, mentally, emotionally and cognitively while they are performing the work or whether they are withdrawing themselves out in order to protect their own-self and the self-interest (Walters and Diab., 2016).
After evaluating the literature on whether psychological safety affects the workplace positively or not, there are certain precursors to this mentioned factor. Evaluating them would lead us to narrow it down to four factors influencing it: Leadership Behavior- the formal stringent power dynamics does affect the interpersonal relations. The concept of hierarchy makes the work difficult to manage and time-consuming in nature. Unlike this, supportive management usually shows positive response towards it (Mayfield. et al., 2016).  Secondly, the provision for accessibility- when the leaders make themselves approachable, it reduces the barrier making the work more effective and balanced. Thirdly, allowing the employees to provide input makes them feel inclusive and  psychological safety is felt. Exclusionary politics makes them feel secure psychologically (Panadero., 2016). And finally, openness and fallibility, enhances the psychological safety among the workers. It gives them the motivation to work more and even if they commit a mistake, they would be allowed to develop themselves. Thus it leads to trust and respectful interpersonal relations in the workplace. 
[bookmark: _Toc15999222]

Methodological application
As the primary objective of this report was to see whether how the psychological safety effects in the workplace, therefore, main search topics included-
· The importance of the study of psychological safety in the workplace
· How psychological safety benefits the working environment
· Factors leading to enhancement of psychological safety
The researcher has effectively used the tools and techniques associated with search engine optimization which eventually helps in the refinement of the search options. The tools used to search the relevant literary sources in order to carry forward this piece of proposed research work are Boolean operators and keyword truncation (Mayer, I., 2015). Boolean operators are effectively used in the form of three available and universally acknowledged gate algorithms entitled as AND, OR and NOT gates with the help of which, identified key words are being placed to fine-tune the search engine. In the case of the AND gate, the key words used on either side of the gate algorithm are taken into consideration by the search engine and the search result shows journal articles relevant to both the keywords. On the other hand, the OR gate utilizes any one of the provided two key words and as a result, the journal entries or search result shows literary sources associated with any one of the key words. Finally, the NOT gate acts as an exclusion parameter where the second key word gets excluded and only the first one is taken into consideration. 

Another search engine optimization tool utilized by the researcher to refurbish the search results is the key word truncation parameter. In this case, the identified key words are truncated that is, written in the incomplete format in the search box of the database or the search engine followed by a “*” mark which usually depicts multiple meaning of the truncated key word. In this way, it becomes easier for the researcher to associated multi-modal research at the same time without circumventing much of the key word input. In this case, this parameter has been used in the following way like psychological safety, work place, employee motivation, and ethics. 
Inclusion and Exclusion Criteria
Inclusion and exclusion criteria are extremely important in  research as it enables the researcher to avoid inappropriate information and to access the most relevant data. The inclusion and exclusion criteria of this particular research would provide a clear idea of the categorical frameworks that would guide the researcher to select information for data analysis. 


Inclusion Criteria
 Books, articles, research papers and journal published after 2014.
 Books, journals, research papers and articles has been taken from Google Scholar, Jstor dealing with psychological safety of the employee and their effects in the workplace. 
 Books, journals, research papers and articles that talk about psychological safety, employee and workplace. 
  Books, articles, journals and research papers that have been written in English language.  
Exclusion Criteria
	Books, articles, journals and research works published before 2013.
	Books, journals, research papers and articles that deal with psychological safety and workplace.
Books, journals, research papers and articles positive workplace environment other than psychological safety. 
	any material that have been written in any language other than English.  









[bookmark: _Toc15999223]Inference and conclusion
As a consequence of the psychological safety, certain behaviors could be analyzed from the employees’ point of view like: the attitude of help-seeking and feedback seeking. According to Ancona & Caldwell (1992), this not only helps to complete the task but boosts a strong and secured psychological insight among its workers (Cauwelier, P., et al., 2016). Speaking about errors and concerns also puts an additional value to it. Innovational behavior also becomes a crucial element due to psychological safety.
Therefore, psychological safety facilitates team work, and varies from one organization to another. No scholarly work can purely point out the exact factors of psychological development but areas have been highlighted. With a wide scope for further research, enhanced psychological safety positively impacts the workplace.   
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