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Abstract
[bookmark: _Toc14106359]The report sheds light on the adoption of technologies to develop a new project plan in Tesco Plc UK. The organization faced acute problems with the club cards issued in 1995. There were occasional slashes of benefits points from the customers’ card. Such an issue needed an immediate recovery with adoption of plans. The report includes the planning for developing individual qualities to render potential development to Tesco Plc.
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Introduction
The carrying out of the project management for any organization involves a set of issues related to the leadership and management. This also owes a lot to the development of sustainable relationship within the workspace. Among the range of projects undertaken by the club card in Tesco Plc in UK was started nearly in the year of 1995 (thisismoney.co.uk, 2016).  The study assesses about the development of the club card drive. The scheme has an opportunity for the regular potential customers to earn benefits score through purchases. These benefit points can be redeemed by the customers in the future buys from the supermarket chain. This is aimed at attracting more customers to the organization as well as encourages existing customers to shop more. Assessments regarding the development of the organization as well as the individual’s development scheme are also to be studied in the following study. It also comes with a potential development plan proposed for the successful execution of the entire scheme. The frameworks adopted are also to be evaluated with proper theories of leadership and management. The achievement of the entire plan after execution and successful conduction for a long period of time has also been evaluated in the course of the study.
[bookmark: _Toc17191932]Overview of the case study
Club card has been provided by the Tesco Plc to help the potential customers. The club card drive aims at adding credit scores to the customer’s profile which can provide them an ease in shopping and thereby developing the existing club card. The scheme has improved the development of the Tesco Plc as well as the customers who are attached to the group. The aim of the drive was to improve the customer base of the organization by attracting more customers with the advantages and credit scores. The assessment of the benefits of the organization along with the scope of development within the workspace is evaluated. The aims of the entire development have been analyzed within the progress of the organization. The entire plan of carrying out the drive has been chalked out within the organization with the needs of the employers and developing the hierarchical benefits within the organization. The development of the leadership structures within the organization have been designed with the organization. The development vehicles are also to be evaluated to successfully launch the drive. The successful implementation of the drive within the workspace and essential recommendations for carrying out the process has been designed. The entire organizational plan has been designed for the development of the entire program within the target market of Tesco Plc.
[bookmark: _Toc14104534][bookmark: _Toc17191933]Critical assessment of the potential benefits to the organization and the individual of personally developing individuals in the workplace
Assessment for the potential benefits of organization
Designed for the loyalty scheme of the organization on the existing customer base club card has made sustainable growth in Tesco Plc. From the day of implication, the scheme made a remarkable difference on the company. However, issues were identified with the Tesco Club card where the company made unmodified slashes in the benefit scores of the club cards (campaignlive.co.uk, 2019). The present project plans to provide better experience to the organization regarding the customer satisfaction. The project of club card development essentially benefits the organization in the following ways:
· Reducing the customer agitation- Customer base was found to be quite a bit agitated with the instances of slashing of the benefits score. This situation is aimed to be solved to keep the customer base still aligned to the company.
· Increasing the customer outcomes- The customer base of Tesco has been disturbed with the issues and the new project aims at solving the issue. With this it can keep the customer turnovers increasing with an elevation in the customer outcomes.
· Increasing the sales volume- With the introduction of the club card Tesco aimed at multiplying the sales to the potential customers (Evans and Mason, 2018). The current project is aiming to meet up the losses in the sales volume, which was made because of the slash issue.
· Improving the loyalty partner base- Tesco aims at earning efficient loyalty partner through remarkable loyalty pays (Wood et al. 2016). The loyalty schemes thus need to be developed thoroughly to elevate the market position.
· Earn competence in the market- The market position of the Tesco Plc needs to be improved with a multiple development schemes. Developing the loopholes of the club card is one of the effective chances for that.
· Expansion of the business chain- Tesco needs to develop the existing business chain worldwide. It needs to work on the online portals as well as the payment schemes. The loyalty issues of the club cards may become one of the reasons for the customers to withdraw themselves from the online market of Tesco (Coe et al. 2017). Development is needed to overcome such situations.
· Increase the members on Club cards- One of the market competitors of Tesco Plc is the existing online portals. Driving more members to the Plc can be identified with the number of club card users (Haddock-Millar and Rigby, 2015). With the recovery of the slash incidents in the club cards the customers can be easily diverted back to the organization.
Assessment for the potential benefits of individuals 
The organization of Tesco Plc has a number of stakeholders who individually contributes to the company welfare. The club card issue has immensely affected all the levels of stakeholders (Sparks, 2016). The current development program should also aim at developing the different levels of individuals within the organization. The current development plan aims at improving the organization as a whole. The plan of the project primarily proposed at the improvement of the worker base. It has been identified that there is a tremendous loophole which is existing among the workers. Thus appropriate plan is needed to excel their abilities to work.
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Figure 1: Potential benefits
(Source: Cuthbertson et al. 2015)
Workers- The plan has included the individuals especially the workers professional skills upliftment with provision of the trainings. The trainings are also assigned as per the required of needs of the individuals. With the effective completion of the training sessions the necessities of the strategic analysis of the individual's ability is to be made (Cuthbertson et al. 2015). The evaluation can be made effectively with the feedback collection from the customer’s end as well as the worker’s ends. The performance review needs a thorough analysis to review the effectiveness of the training offered.
Employers- The employers of the organization needs to meet up the losses which have been incurred with the organization slashing on club cards. Such situations can be met up with hiring more efficient workers, planners and leaders who can effectively plan for the better performance of the organization. The employers can easily make the trained individual to deliver effective performance. Organization can earn increasing turnovers with the participation of effective workers. This in turn has assured them with better profits, customer turnover as well as cost turnover (Fernie et al. 2015).
Leaders and the managers- The role hierarchy of the different levels of workers in Tesco provides leaders and managers with a noticeable position. The entire planning and management of the new project owes its proceeding to the leadership principal. The leadership techniques need to get evaluated entirely and with the club card development drive the managers and leaders can excel more in their careers. The significant role of the leader exists in conveying the terms of working to the workers under them. The managers’ success lies in the coining out of the proper terms of the project development scheme. However, according to (Ramanathan et al. 2017), transparency among the different levels of leaders and the managers essentially contributes to the development of the workers. This can easily address the needs and the shortcomings of the worker’s performance.
[bookmark: _Toc14106362]Theories of management and leadership within the company
Tesco Plc is categorised as one of the largest retailing companies of the UK and it has launched a loyalty card in order to provide effective services to the customers. There are various theories of leadership management which are crucial for the productivity of the industry. Transformational leadership style and Maslow hierarchy theory has been discussed in order to enhance the productivity of the chosen company that is Tesco Plc. 
Maslow's hierarchy of need
Maslow’s theory stated that people are usually motivated by satisfying their requirements and needs. As per the views of Soni and Soni (2016), Maslow's hierarchy of needs is a motivation theory which comprises of five main stages of needs; namely physiological needs, safety needs, esteem needs along with belonging/ love needs and self-actualization requirements. It refers to an essential theory to motivate the employees and other workers by satisfying their needs. 
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Figure 2: Maslow’s hierarchy of needs
(Source: Soni and Soni, 2016)
· Physiological needs
This need is essential for the survival of the human beings and it comprises of air, food, shelter along with clothing etc. These needs are crucial to balance the productivity in Tesco as it comprises of huge employees. 
· Safety needs
As Tesco is one of the largest companies across the UK it is of utmost importance to protect the sensitive information of the company. It helps to provide protection as well as security to the company by following the laws and regulation of retail sectors. 
· Belongings needs
This need is crucial in order to minimize the future consequences and to gain the trust of the customer might enhance the growth of the company. 
·  Esteem needs 
This needs have been divided into two major building blocks namely esteem based on own achievement and dignity and another is desire to gain reputation. As commented by Di Domenico and Fournier (2017), in Tesco Plc it is the responsibility of higher authority to take care of the employees in order to raise the growth of company. 
· Self-actualization needs 
This component is used to realize the personal as well as potential growth of Tesco Plc in order to raise the effectiveness. 
Transformational leadership 
This leadership style is beneficial for the effective growth and development of an organization. As commented by Hoch et al. (2018), this leadership is used to encourage and inspire the employees in order to increase the growth of the company. It has been observed that this leadership style leads to motivate the employees by organization training programs. It has been analysed that transformational leadership help to encourage the employers in order to develop the skills of the employees of Tesco. The leaders with this leadership quality help to foster the ethical working environment. Transformational leadership is essential for building the culture of the company by motivating and encouraging the employers. 
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Figure 3: Transformational leadership 
(Source: Hoch et al. 2018)
In modern contemporary world it has been observed that this leadership style help the employees to get motivated and empowered themselves in order to accomplish success.  As per views of Hawkins (2017), this leadership is essential to bring effectiveness and innovative ideas in order to overcome the future conflicts. It is the responsibility of leaders to regulate and monitor the performance of the employees. In Tesco Plc, this leadership style is important in order to encourage the employees and motivate them to accomplish the target. This leadership style comprises of four essential modes namely motivation, influence, stimulation and consideration. As commented by Ghasabeh et al.  (2015), this concept of leadership plays a crucial role in empowering and motivating the staff members for providing quality services to all the customers.
[bookmark: _Toc14104535][bookmark: _Toc17191934]Critical evaluation of development vehicles available to an organization appropriate to the development needs of the individual
The aim of conducting the development plan successfully includes a number of vehicles which can successfully run the development related to cognition, social as well as emotional contexts, and skill development of individuals. Among the various drivers of the development skills developing the personal qualities of individuals is important. This can be successfully attempted through the interrelated processes of identifying, growing, reflecting the needs and finding out the transformations within the individuals.
Appropriate framework 
The appropriate framework adopted for developing the needs of the workers within the organization of Tesco Plc can be the Personal framework of development. This framework enables in the long-term planning and efficient judgment of the target areas in the skills of individuals (Juozapavičiūtė, 2016). The framework aims to solve the identified loopholes within the skills of the workers and thereby adopt a coherent way to solve the issue. 
For developing the club card issues that has rendered Tesco Plc with huge losses the managers of the company needs to find out the underlying causes. Theses causes are generally believed to exist among the operators (Mróz, 2016). The workers may have problems in working as per the need for the current market. Such problems have a fixed cause which may lie in the absence of the training processes, or lack of the soft skills knowledge among the workers. Such situations needs to be analyzed as per the company’s losses incurred from the market operation. The workers are made to understand their points of concerns in the market operations, which may also lie in losing the customer base. 
After identification of the problem area there is a need to analyze the ways of solving the problems (Flanding et al. 2018). The problem can be solved with multiple ways, which include the classes of soft skills management, technological upliftment, or even the practical explanations of the need of learning the things. There can also be a communicative sessions through which it can be easily assessed that how many workers are keen to develop their skills. This can also provide the management an idea of the workers’ forum regarding the adoption of the classes.
Sustainable training provision plays a prime role in the upliftment of the organisation performance in any project plan. Such training plans always offer the workers with exposures, new learning opportunities and develop their personal skills fully. The companies, which want to provide sustainable learning, have to adopt proper funding sources, proper plans, as well as experienced trainers who can adequately serve the issues (Kinsley, 2015).
Planning plays a prime role in proper coordination of a fruitful outcome for the organization. The action plan for the development of the skills of the workers needs the inclusion of the systematic report which can efficiently record the prospect of the plan. Such records can govern the future steps of the plan.
With the completion of the entire plan of training the workers the final step comes with reviewing the current status of their skills. The positive report as per the skill analysis can make the managers successful in their approaches. However, there can be situations where there is an acute gap in the process and it is needed to be reconducted. Such evaluation can also be maintained with the analysis of their reflection in the operational activity of the organization.The identification of any kind of gaps can essentially restart the entire cycle once again for the managers.
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Figure 4: Personal Development Planning Framework
(Source:Mróz, 2016)
Application in workspace
While dealing with the issues of developing the club card issue of Tesco Plc., the managers can relevantly find out certain loopholes within the organization. The issue was in the slashing down of the balances from the club card, this can essentially be the fault of the operator units handling customer services. The customer service teams can be identified with the failures in attempting successful conduction of the card services. This can be as a result of their technological callousness or even inability to develop the needs as per the updated technologies.
The identification of the weakness if concludes to be the technological failures or even incompatibility of the Tesco customer service team there is a need of arranging for the classes. There are also high chances of the inability of the operational team who essentially held the responsibility of the club cards. Plans of conducting online classes, practical expressions of the club card as well as the customer handling unit can be adopted to solve the issues efficiently. Plans can be chalked out with the involvement of the expert teams, supervisors of the customer team. Actions to be undertaken can be developed with the help of collaborative units or the loyalty check team. 
The development is to be made keeping in mind the customer reviews, customer satisfaction and undertaking actions to meet up the demands of the customers efficiently. The purpose should be equally understood by the operators unit and even the customer service team. There should be a successful action undertaken whose effects are to be recorded as per the need of the management. The records are to be judged effectively and the results need to be evaluated on the field operations as well. The ideal development can only be reached through field application of the adopted changes which can be evaluated to derive the results.
The aim of earning back the customer faith on the company can be gained through the adoption of the proper management techniques which can be taught to the workers and the responsible branches through the conferences, presentations, handouts provisions and chances to involve in the self studies. 
With the completion of the entire training process, there must be a chance of evaluating the results with customer feedback as well as company outcome. If there is no instance of increasing the profit turnover as well as the customer retention to the organization, there is a chance of the existence of a huge gap between the organizationlevels. Reflection of the training is very much important to be observed on the organization. 
The results on the organization can earn for the future planning of any further roles or responsibilities which are needed to be developed among the organization individuals. With the identification of any shortcomings in the entire process a new plan can be designed for future adoption to meet up the gaps in the operational outcomes of the organization.
However, in case of Tesco Plc dealing with the club card issue there is a need of developing more than one responsible branch. Successful reaching to the desired outcome can be attained through the involvement of the particular branches of development. To improve the customer assistance team there is a need of involving the customer assistant supervising team who can effectively point out the regions which are to be developed. The assessment of the developed characteristics can be efficiently made by self involvement of the individuals. In such a way they can point out their own areas of strength, weaknesses or chances for opportunities more efficiently. Such decisions can be improving for both Tesco Plc and its customer base with the improvement in the workers’ performance. Through this the attainment of a potential benefits can be possible for the company in adopting the new project plan.
[bookmark: _Toc17191935]Development plan to meet the identified development needs and expectations of an individual
	Development plan
	Identified needs 

	Consider mission and vision of Tesco 
	In order to achieve success it is important to know the mission and objectives of the company. It is essential to focus on the development and skills of employees in order to develop their growth in order to save time as well as money. It may help the organization to raise the productivity. 

	Training and development 
	In modern contemporary world it is essential to provide training to all employees in order to aware the employees about the technological trends. As commented by Mróz (2016), it is of utmost importance for the employees to attain the training program in order to gain the potential skills for raising productivity of the workplace.

	Identify the areas for improvement 
	It is essential for the employees to review the needs and areas for improving the performance of the employees. As commented by Furnival et al.  (2017), by identifying the issues of Tesco plc can improve the performance of other employees. 

	Documentation of development goals 
	It is essential to build a checklist of developing the performance in order to resolve the issues.

	Earning resources 
	It is essential for minimizing the conflicts and in order to achieve this, open resources are required; which comprises of money and time for buying the equipment of training. 


Table 1: Development plan to enhance performance
(Source: Created by author) 
Development needs for the employees of Tesco 
In current era, it is crucial for the employees of every company to learn the skills in order to develop their potential. As per the views of Tanwar and Prasad (2017), in Tesco Plc communication process is important in order to raise the effectiveness and reputation of the company. Effective communication plays a vital role in improving the reputation of company in front of the customers. As Tesco Plc is a large retailing company it comprises of huge loyal customers and thus it is the duty of employers to serve the customers in quality manners. In order to accomplish communication skills it is mandatory to have better speaking and listening skills. As stated by Aladwan et al. (2015), research skills are essential for the employees in order to develop the analytics skills. It is crucial to acquire flexible nature in order to raise effectiveness in the workplace and it may help the employee to work effectively in the chosen organization. Interpersonal skills and abilities are essential in order to build effective relationships with the customers as well as employees.
Leadership and management skills are necessary to raise the effectiveness in Tesco plc and with the help of transformational leadership style; the effectiveness can be raised easily. As per the views of Fallon and Rice (2015), self-confidence is a key towards success and it is the responsibility of higher authority to provide training to the employees to gain positive attitude and confidence. In modern contemporary world, it has been believed that development skills are of various types such as cognitive, language and emotional development. Each development need is playing effective roles to increase the economic development of the country. As stated by Mežinska et al. (2015), it is necessary to review the whole system in order to gather effective details; and it is essential to implement an action plan for improving the performance of the employees. 
Employee’s expectations
In this era it has been observed that employees and customers have some expectation from the company. In case of employers, the job satisfaction is crucial in order to balance the turnover of the company. If the employees are de-motivated, it might result to increase the dissatisfaction level for the employees. As per the views of King (2016), hygiene components are essential and customers expect to work in hygienic place; it has been observed that is this need isn't met it might result to create huge employee dissatisfaction. It is crucial for an organization to increase the effectiveness by promoting the opportunities and skills. It has been expected by the employee to enjoy the rights and opportunities provided to other employees of higher branch. It has been analysed that the employee might expect about the increasing competition as well as politics in order to become successful. It is essential for the organization to balance the work and divide the task within team members. It may help the organization to divide the task in order to minimize the work pressure. 
Tesco Plc comprises of huge workforce and the employees who worked in this company for a long period of time comprise of some expectation from the organization. As commented by Long et al. (2015), in this organization employees expect to gain some strategies in order to accomplish the work easily in a short period of time. In this organization, the employees expect to acquire quality resources in order to develop their skills and knowledge. It has been analysed that employees of the company expect to gain effective skills in order to accomplish the target in global environment. It has been observed that customers of Tesco are loyal to the products and services of the company and are curious to gain more accurate outcomes to raise the abilities. Every employee want to work in a friendly environment in order to balance the whole tasks and it may help the employees to gain high employee satisfaction. As stated by Hashim et al.  (2017), it is the responsibility of the employees as well as other higher authority to divide and distribute the task equally to minimize the pressure.
In current era, it has been observed that employees expect to gain; It has been observed that employees expect to gain and acquire attention in order to increase the efficiency. As per the views of Peršič et al. (2018), employees want to gain opportunities regarding technology innovation; and it is beneficial for increasing the flexibility.
[bookmark: _Toc17191936]Conclusion
It can be concluded that Tesco Plc is one of the largest retailing companies of UK and has increased the productivity on a global scale. The potential advantage of the company is essential in order to increase and develop the workplace. In this company, the club card program has benefited the company by reducing the customer agitation, and has expanded the business chain. The professional skills are essential to raise the productivity. In this study the evaluation of developing vehicles are essential to analyse the needs and requirements of the individual. The personal development planning is essential in order to raise the effectiveness and to increase productivity. Transformational leadership style and Maslow hierarchy theory are two essential theories to enhance the productivity of the chosen company that is Tesco Plc. the development plan and needs of the employee’s plays a crucial role to raise effectiveness in the organization. 
[bookmark: _Toc17191937]Recommendations
· It can be recommended that with the help of proper development plan, an individual can gain effectiveness in the workplace.
· It can be suggested that transformational leadership can provide huge benefit to the organization in order to accomplish the target.
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