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[bookmark: _tvqqeypp2rd9]1. Introduction 
The purpose of the report is to develop the project management plan regarding the new launch of the fuzz drink brand by the beverage and food company. Based on this objective, the report will describe the project, its scope, Quad chart, Gantt chart, work breakdown structure, and many more. The report will also discuss the stakeholders and types of resources that will be allocated. The report aims to analyse the risk regarding this project management plan. 
[bookmark: _q7f4clz9hk9d]2. Project description 
The beverage and food organisation has decided to launch a new fuzzy drink brand variant into the UK market. The purpose of launching this new product is to gain dominance in the highly competitive beverage and food market and generate more profits. The past attempt for a new launch of the product was not successful because of not meet desired sales targets. As past product launches had gone as per plan, the firm struggled to gather traction with the new schools, customers, hospitals, stores and hotels. The objective of launching a new fuzzy drink brand is faster development. The beverage and food companies are considering it a vital project to gain a strong market position in the UK by making consumers purchase the item consistently. This objective will open up new markets across the UK and also outside of the UK. The organisation can develop a competitive advantage by bringing new tastes to this fuzzy drink brand and using eye-catching packaging and smart selling. The successful launch of a product can increase the satisfaction level of the customers and help the business retain more power and growth (Russo et al. 2024).
The goals of this beverage and food company regarding the launch of a new fuzzy drink brand are-
· Conducting comprehensive research into the market to determine market trends, competitors and customers. 
· Ensuring that this meets the customer preferences and quality standards.
· Performing the testing to confirm which attracts the target audience.
· Emphasising branding and marketing strategies to build awareness among consumers.        
[bookmark: _wf8q1nz6lp5r]3. Scope
The scope of this project management plan is that the stakeholders can work closely with R&D or research and development. It will help them to craft the specific beverage tailored to the target audience's tastes. The scope of the project management plan is also to verify this newly launched product in the market. This can help the company to resonate with the targeted market and increase awareness through promotion strategies and smart branding. The fuzzy drink brand can help the company connect with the younger demographics around digital platforms and social media. The scope of the company in this project management plan is to strengthen supply chain and logistics management in the UK market. This will increase the efficiency of the company to deliver the goods to the increasing customer base. The scope is also to develop effective marketing and sales plans that are going to launch early in the project cycle at the time of monitoring the first couple of month's performances. 
The project management plan also has a major scope by looking at new trends and market rivals. The major objective of the projects is to determine key challenges which were identified at the time of initial market entry. The scope of this plan is to reach a large customer base with this new fuzzy drink item through online platforms, social media, branding and ads. The major targeted customers for the food and beverage company will be Gen Z who frequently taste different drink items of different brands. The scope is to deliver this drink item easily and fast to any location of the customers in the UK with the help of effective supply chain and logistics management. The scope is also to make the stakeholders work together to succeed in the business. The food and beverage company needs to focus on effective executive leadership that can run the supply chain, finance, marketing and operations smoothly (Gomes and Romão, 2024).    
[bookmark: _w4lti04lx2w6]4. Work Breakdown Structure 

[bookmark: _5f1jl3xwh8zl]5. Quad Chart 

	Quadrant 
	Content 

	Project Overview 
	· Objective- Launching the new fuzzy drink brand. 
· Status- On-track. 
· Major milestone- Initiated branding and marketing strategies, finalised product development and completed research in the market. 

	Timeline 
	· Start date- 1.03.2024
· End date- 15.12.2024 
· Current status- On-schedule.
· Upcoming milestones- Commence consumer engagement efforts, and promotional strategies and initiate sales.  

	Budget 
	· Allocated budget- $50,000. 
· Expenditure- $15,000. 
· Budget status- Within the projected limits. 
· Financial insights- Ensuring an optimal utilisation of resources and financial analysis preparation underway. 

	Mitigations and risks 
	· Identified risks- Potential product acceptance issues, and market rivalry.  
· Mitigation strategies- Closely monitoring the trends in the market, consistent consumer engagement, and aggressive marketing.
· Risk status- Being managed proactively. 



Table 2: Quad Chart 
(Source: Created by the learner)
[bookmark: _ge6tddaee63g]6. Gantt Chart 

	Tasks 
	Starting date
	Ending date
	Duration 
	Dependencies 

	Research in the market 
	1/03/2024
	15/04/2024
	45 days
	N/A

	Development in the product 
	1/04/2024
	15/05/2024
	45 days
	Research in the market 

	Branding and market 
	1/05/2024
	15/06/2024
	46 days
	Development in the product

	Logistics 
	1/06/2024
	15/07/2024
	45 days
	Branding and market 

	Sales
	1/07/2024
	15/08/2024
	46 days
	Logistics 

	Engagement of customers 
	1/08/2024
	15/09/2024
	46 days
	Sales

	Gathering of data 
	1/09/2024
	15/10/2024
	45 days
	Engagement of customers 

	Financial planning
	1/10/2024
	15/11/2024
	46 days
	Gathering of data 

	Analysis of finance 
	1/11/2024
	15/12/2024
	45 days
	Financial planning



Table 3: Gantt Chart
(Source: Created by the learner) 
[bookmark: _6opmg0b9ocrf]7. Involvement of stakeholder
The key stakeholders of a food and beverage company to launch new fuzzy drink items are the senior management, R&D (research and development) team, marketing team, supply chain team and logistics, sales team, customer engagement group, external stakeholders including distributors, regulatory bodies and suppliers, and the finance group (Jugdev et al. 2024). 
One of the key stakeholders for this new product launch will be Senior Project Management. The major role is to set goals, provide strategic direction and describe the way to implement the resources. Senior project management gives and supports advice to ensure the work fits with major objectives and organisational purposes. 
Another key stakeholder in this new product launch is the marketing team. Their key duty is to study the beverage and food markets in the UK effectively. They also must identify the demand of the consumers and bring an effective sales plan. They have to promote new fuzzy drink brands by using social media and other digital platforms. These marketing teams have to work together with different departments or groups to deliver efforts and messages which get people to do things effectively (Al-Tamimi et al. 2023). 
R&D or research and development group is another major stakeholder of this food and beverages company. Their major duty is to think about new ideas, effective quality and tastes of the fuzzy drink products that attract a large consumer base. These ideas and tastes can help the company to make the product accordingly and supply it to the market. They can also work with the marketing team and ensure the fuzzy drink item while launching in the market follows all the UK regulations and laws. They have to think and launch the new item as per the demand of the consumers and as per the trend in the market. 
The supply chain and logistics group are also the key stakeholders in launching this new fuzzy drink item in the market. This team has to get the supply, ensure the quality of raw materials, distribute the final product to the end users on time and many more. Their role is to ensure the whole operations related to the supply chain operate as cheaply and efficiently as possible.
The sales team is also a major stakeholder in this new product launch in the UK market. The job of the sales team is to attract new consumers in any location in the UK and generate sales as much as possible. They must ensure and keep the consumers happy. They have to reach more new consumers and achieve their sales goals (Makinde et al. 2023).
The customer engagement group is another key stakeholder of this food and beverage company. This group is to follow up with the customers after marketing and sales. They have to keep in touch with them understand their requirements and ensure their level of satisfaction. Based on their requirement, this customer engagement team is to deliver the services and receive feedback on a timely basis. Based on that feedback further improvements will be taken. They must learn and experience the consumers and ensure offering better product experiences to them consistently. 
The finance team is also considered one of the important stakeholders for this newly launched fuzzy drink item. Their main duty is to analyse the costs, forecast the finances and make the budgets effectively to ensure this new product launch is successful and profitable. The finance team needs to consistently track the amount of costs for launching a new fuzzy drink brand effectively. They also need to track where money comes from and how healthy the finances are in general (Lloyd and Payne, 2023). 
The external stakeholders are the key stakeholders for this food and beverage company. The regulatory bodies need to ensure all these new fuzzy drink items have followed rules which grade them. The distributors and suppliers need to follow the rules and distribute and supply the product promptly. They have to ensure they effectively work with the internal stakeholders and other groups.     
[bookmark: _2btk6eclu669]8. Resource allocation 
The key resources for this project management plan will be human resources, technological resources and financial resources. In human resources, there will be major stakeholders who will run the operation of launching fizzy drink items. The technological resource can include digital marketing to promote the newly launched items. The financial resources can include loans from banks or other financial institutions (Penney et al. 2023).  
[bookmark: _2fx47gu4qjh3]9. Risk Analysis 
One of the moderate risks related to launching a new product is ‘market acceptance'. This can create a massive impact during the launch of the product. This is because the target market cannot positively respond to the new item (Mayho et al. 2023). The senior management team and risk mitigation team of the food and beverage company need to implement a risk mitigation strategy to overcome the problem. In this strategy, they will conduct extensive research in the market and consistently engage consumers. In their contingency plan, the food and beverage company need to use a strategy related to agile marketing depending upon the feedback. 
One of the common and key risks regarding launching the new fuzzy drink item is ‘competition’. The high competition in the UK food and beverage market can create a moderate impact on the company in terms of generating sales and profits. The potential risk is to face intense competition in the beverage sector that impacts the market share. The risk mitigation team and senior management team need to implement robust branding, promotion and marketing strategies to effectively differentiate the market. The contingency plan needs to focus on monitoring the competitor's activities along with adjusting the strategies as per the situation and requirements (Ichsan et al. 2023). 
The supply chain disruption can be another issue for the food and beverage company while launching the new item. However, the risk is low but the impact of launching new fuzzy drink items will be high. The risk is about unforeseen disruptions in the supply chain that lead to delays. As per the risk mitigation strategy, the risk analysis team of the company needs to focus on diversifying suppliers, maintaining the safety stock and implementing efficient logistics. The contingency plan to overcome the issue will be to build alternative suppliers and effectively expedite the shipping options. 
‘regulatory compliance’ is another issue that can occur while launching the new fuzzy drink item. The low risk can create a moderate impact on the food and beverage company. The risk while launching the fuzzy drink item is changes in the regulations linked to beverage and food items. The mitigation strategy includes strict compliance implementation and updating the daily monitoring regulations. The risk mitigation team and senior management group need to implement the contingency plan. This plan includes building the legal group to adapt and address the regulatory changes. 
The ‘financial constraints’ can be an issue while launching a new item in the UK market. The risk for the food and beverage company is moderate but the impact will be high. It is because unexpected financial constraints or budget overruns can stop the launching operations or not make the sales target achievable. To solve this issue the risk analysis management implements risk mitigation strategy via financial planning, contingency planning and daily budget reviews. Even the contingency plan builds the reserve fund for unforeseen financial issues (Ramjaun et al. 2024). 
The ‘technological issues’ may be another problem that the food and beverage company can face. The risk is moderate and the effects on the product launching will also be moderate. It is because while promoting or advertising newly fuzzy beverage items the company can face several technological problems. At the time of marketing or product development, they may fail to operate or reach the potential targeted customers. The mitigation strategy for this company to overcome this issue will be investing in the solutions of robust technologies and conducting testing. The contingency plan includes developing the reserve fund for unforeseen financial issues.
The ‘consumer feedback’ can be another major issue for launching the product in the UK market for the food and beverage company. The risk can be moderate for the company and the impact on the product launching will also be moderated. If the taste, quality or price of the new fuzzy drink product is not suitable then the consumers will offer negative feedback. They can provide negative reviews on social media platforms. The risk mitigation plan for this food and beverage company will be the implementation of effective strategies for consumer engagement and also addressing the concerns promptly. The contingency plan will include developing the crisis communication plan and focusing on keeping the consumer support team ready.                   
[bookmark: _i4352bl912i2]10. Conclusion
The report concludes with the launching of Fuzzy drink items by the food and beverage company. The report concludes the goal of the newly launched item is to conduct comprehensive research into the market to identify the market trends, customers and rivals. The report concludes by emphasising branding as well as marketing strategies to develop awareness among customers. The newly launched product launch will target Gen Z. This project management plan will be started on 1st March 2024 and will end on 15.12.2024. The key stakeholders for launching this new Fuzzy drink items are senior management, supply chain team, logistics team, research and development, marketing team, sales team, consumer engagement group and external stakeholders such as regulatory bodies, distributors, and suppliers.          
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