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	Organisational issue / topic to be investigated including boundaries and the purpose of the investigation.
	Emotional intelligence of leaders can have a large effect on the emotional intelligence of subordinates, individually and as a group (Koman, & Wolff, 2008)
The proposed project will look to investigate the impact the use of emotional intelligence in its leaders has on workplace culture and the relationships, attitudes, behaviours, and subsequent use of emotional intelligence within employees. 

Emotional and social intelligence is at the forefront of today’s leadership, team, and organisational development (Hughes et al, 2009) and the student would like to use this report to assess if high levels of EI are necessary for a positive, confident, and efficient workplace culture. 
The study will be limited to one small organisation consisting of ten members of staff and will focus on the effect E.I has on workplace relationships, culture, knowledge management, coaching and mentoring, communication, and leadership styles.
The timescale of 8 weeks must be accounted for, with time management being essential.
Resources will be limited to primary research done in the form of a questionnaire, and academic secondary research using google scholar and the online library. 



	Why do you want / need to address the issue (problem, topic)?


	The student would like to answer and address the following problems that could be currently residing within the organisation:
· Is the emotional intelligence of employers consistent?
· Is the performance of all members of staff constantly reliable?
· Are the behaviours and attitudes of staff consistent and reliable or do they change with circumstance?
· Does the dedication of staff regarding the success of the organisation solely depend on receiving rewards?
· Is trust currently present within the organisation between the employees and employers?

· Does the work force feel that their progression and development is an importance to employers?

· Do the leaders communicate clearly and listen with intent?
· How is knowledge shared between all members of the organisation?

· Is the style of leadership used by employers optimal for the employee’s way of learning, communicating, and understanding?
Following the gathering of this information, the student will then advise tools and techniques surrounding emotional intelligence and leadership skills that leaders and managers can use to create a positive and successful workplace culture and environment.


	What do you plan to accomplish with your project?
	The student would like to highlight the current problems residing within the organisation and conclude the report with advice for progression, giving recommendations for behaviours that will lead to a sustainable and successful organisation.

The list below highlights the aims of the report:
· To advise on consistent and continuously developed emotional intelligence regarding all members of staff and employers.
· To determine how performance levels can be kept sustained and reliable.
· To establish if the behaviours and attitudes of staff are consistent, and if they are not, why they change and how this can be addressed.
· To verify if rewards effect the dedication of staff and if so, how this affects the running and success of the organisation.
· To determine if trust is currently present between all individuals within the organisation and if not, discover how this can be developed and improved. 

· The determine if the workforce feels their progression and development is important to employers, and if not, how this can be addressed.
· To establish if employees feel heard and understood and highlight any communication barriers between themselves and employers and address these barriers.
· To acknowledge how information is shared within the practice and how and if this can be improved and developed.
As Hughes & Terrell (2011) discussed, the need for emotional intelligence increases with higher levels of responsibility and is extremely important in workplace environments.  
The student would like to discover whether this opinion is true, or whether a productive and positive workplace culture and relationships can be possible without leaders highly skilled in emotional intelligence.
The main accomplishment will be identifying what EI skills and behaviours are essential to create a prolonged, and sustainable advantage within the practice.

The project will help identify a blueprint for enhanced and sustainable performance, and what needs change and develop.


	What research methodology will you use and why?
	The student will use a functionalist paradigm primary research method, in the form of a questionnaire. This will involve a series of questions relating to how each individual feels about the skills and behaviours used by the leaders within the practice, and the behaviours and attitudes they themselves currently hold.
Epistemology and Ontology will be kept in focus throughout the report.

Epistemologies discusses the nature of how an individual knows something to be true (Greener and Martelli, 2015) whilst ontology is having a total view of what exists (Thomasson, 2015). 

The questionnaire results will give the student information regarding whether the epistemology she already thinks to be true from her own perspective is. This will result in complete ontology of the culture, attitudes and beliefs within the practice and enabling the student to conclude the report with sound recommendations regarding the problems highlighted.

Academic research will be carried out to widen the students understanding of the importance of emotional intelligence, and to compare data from the study of other organisations and opinions to the primary research gathered from the dental practice. 
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