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Employee engagement is the level of commitment and passion that employee has for their work. Provided the links among work happiness, morale, and employee engagement, it can be essential to the success of the company. Performance and employee productivity are more probable to be higher when they are involved (Sun and Bunchapattanasakda, 2019). The selected hotel brand for the essay is Ritz Carlton, and the selected generation is Gen Z. Therefore, this essay will discuss the methods through which the human resources of Ritz Carlton should use to engage employees. It will also discuss the employee lifecycle to engage Gen Z. 
The Ritz-Carlton is internationally identified as the summit of elegance and first-rate service. With a century of innovation, it redefines hospitality. It continues to be a shining example of quality, inspiring enduring delight and providing transformational experiences. It is committed to promoting human rights, upholding global responsibility, empowerment, inclusion, and sustainability, and developing a standard for excellence (Ritz, Carlton, 2023). In addition, the pandemic presents a difficult socioeconomic environment for Generation Z, those born after 1996. Their prospects substantially changed as a result of COVID-19 despite inheriting a stable economy. Their vulnerability was exposed by a Pew poll, in which half of respondents had experienced a wage cut or a job loss. As their political power rises, their specific conflicts and goals become more pressing (Parker and Igielnik, 2020).
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Human resources play an important role in enhancing employee engagement in the hotel sector. It is difficult to overestimate the crucial role that human resources administration (HRM) performs in the growing hospitality industry. Since this is a focused-on service business, the achievement of its staff resources is important. In the hotel and restaurant industry, HR management (HRM) is an involved role which involves hiring, relations with staff, labour laws, staff administration, education, growth, and compliance with regulations. The basis of HRM in the hospitality industry is hiring (Hassanein and Ozgit, 2022). It is essential to figure out the specific abilities, professional history, and knowledge needed for various positions. In order to be sure that Gen Z has the necessary qualifications, human resources directors thoroughly screen prospects, review job documents, and perform background checks. The financial health of any hospitality business is directly affected by the skill level of its staff, which additionally has a major effect on consumer satisfaction and quality of service. Instruction is made necessary after recruitment (Ali Ababneh et al. 2021). A broad range of skills, from communicating and customer satisfaction to solving issues and time management, are required due to the unique needs of the tourism sector. Moreover, to give employees the expertise necessary for their roles, HR managers use a wide range of education approaches, which include online, school environment, and job-based instruction. Furthermore, to enhance service quality, retraining guarantees stability in delivering an excellent client experience, an important factor in the competitive industry of hotels. A more crucial component is controlling interactions between employees. While addressing problems such as disciplinary procedures and problems, HR executives seek to guarantee fairness and equity. However, customer quality of service is directly affected by the efficiency and happiness of staff members, which are contingent upon a pleasant work environment. Furthermore, observing labour rules and regulations is a must (Arasli et al., 2020). Thus, HR managers ensure that fair labour standards are followed, ensuring that workers receive fair compensation, benefits, and working conditions. Compliance preserves the organization's brand by defending it against legal repercussions and upholding ethical standards.
Generation Z was born in the middle of the 1990s and the starting of the 2010s and is distinguished by a unique combination of characteristics that are the result of their upbringing in a quickly altering digital environment and the socioeconomic changes of the 21st century. It is important to comprehend their different traits in order to develop strategies for including and accommodating this generation in a variety of spheres of life, such as education, social relationships, and employment (Kole et al., 2023). Generation Z are digital natives; since they are the first generation to have grown up wholly in the digital era, they are extremely technologically savvy and capable of using a variety of digital platforms. They are used to quick information access, social media communication, and the seamless integration of technology into their daily life (Mohr and Mohr, 2017). Moreover, Generation Z also has global awareness and activism. Global issues are well-known to Generation Z, and they actively assist social and environmental causes. They place a high value on social activity, having a positive influence on the world, and assisting programs that enhance sustainability and social responsibility. 
In addition, Gen Z has an entrepreneurial mindset, and the entrepreneurial spirit present in this generation features a focus on the development of novel solutions, self-reliance, and independence. They have a tendency to develop their own chances, look for flexible employment options, and start off young with entrepreneurial endeavours (Ahmed et al., 2023). On the other hand, this generation places a high priority on self-expression and individuality, indicating the significance of personal identity and creative expression. Particularly through social media and digital platforms, they look for chances for self-discovery, creative development, and genuine self-representation. Gen Z is altering workplace expectations by focusing on a balanced lifestyle over the established hustle culture. As they embrace the idea of the soft life, they place a focus on achievement that is healthier and more sustainable. It is noted that about 72% of them put a high priority on work-life balance with a focus on creating limits. Hence, they appreciate mentorship possibilities as well as client collaboration, which reflects their preference for knowledge-sharing and teamwork in the workplace (Sanchez et al. 2019).
The Ritz-Carlton is known for its exceptional service due to a deeply embedded culture continued by its staff. Their commitment to the Ritz-Carlton Credo places a focus on guest comfort, privacy, and safety and helps to develop a stimulating work environment. Employees have a feeling of accountability and purpose, which is consistent with the tenets of the Ritz-Carlton, because of the culture of optional effort and inflexible cleaning standards that have been fostered. Moreover, the commitment of the company to accommodating and comprehending both visitor and staff demands is also demonstrated in the emphasis on active listening (Ritz Carlton, 2023a). In addition, these methods foster a supportive and friendly work atmosphere that promotes employee engagement and assures high-quality service delivery. In order to provide the commended luxury experiences of the brand, Ritz-Carlton strategically focuses on its culture, dedication to excellence, and cultivating staff engagement, and loyalty (Ritz Carlton, 2023a).
Furthermore, the Ritz-Carlton Leadership Center, under the direction of Jeff Hargett, emphasizes the essential part that staff engagement plays in creating outstanding client experiences. They support a strategy that places people at the centre of providing excellent customer service with an emphasis on maintaining a strong corporate culture. However, strategy of Ritz Carlton emphasizes giving staff the freedom to make choices that enhance customer encounters and includes a thorough culture audit, training, and consulting services (Forbes, 2018). They focus on the value of building passionate employee and customer engagement by acknowledging the impact of social media and changing market dynamics in order to cultivate brand loyalty and stand out in a crowded market. Moreover, they want to ensure that staff members understand their importance in providing superior client experiences, which will actually help to enhance retention and market share. They do this through modified engagements and a devotion to constant cultural innovation (Huang, 2021). In order to create an emotionally committed workforce known as Ladies and Gentlemen, the employee engagement strategy of Ritz-Carlton places a high priority on empowerment, trust, and cultivating talent. The values of honesty, trust, and respect are represented in their Employee Promise, which was developed by the staff (Hoffman, 2018). They place a strong emphasis on enhancing a sense of purpose, ensuring workers are aware of their crucial tasks, and encouraging an atmosphere of high trust and learning. Thus, they inspire dedication to producing outstanding guest experiences through daily meetings with a focus on the purpose and a setting that supports development and innovation (Solomon, 2015).
According to Gladka et al. (2022), the varied and significant stages that an employee goes through when they engage with their company are recognized and explained using the employee life cycle model. However, attraction, recruiting, onboarding, development, retention, and separation are six distinct phases that are in operation. The employee life cycle's attraction phase is the initial step, during which the organization seeks to draw candidates who are enthusiastic about the available positions, the business, and its objectives. The way a company interacts with potential workers may have a significant influence on how they perceive the business. However, prospects like Gen Z are drawn in huge numbers by Ritz-Carlton's high brand awareness to offer top-notch service. People looking for a fulfilling and prominent job in the hospitality sector are drawn to companies that place a focus on luxurious experiences (Wirtz et al., 2020). The second stage is recruiting, which includes finding reliable and accurate people to bring onto the team while offering their applicants great experience, from learning about the possible job opening to accepting the offer (Sato et al. 2020). In order to provide the Ritz-Carlton experience and maintain the high standards set by the brand, they search for applicants who have an honest dedication to service and have the requisite skills. Thirdly, new hires are brought up to speed on how the business function and their standing within it during the employee onboarding stage. Thus, the basis for the connection between the employer and the employee is being developed throughout the onboarding phase of the employee life cycle (Cattermole, 2019). Therefore, they place a high priority on incorporating new hires into the Ritz-Carlton family by giving them the education they need to succeed in their new positions. 
Fourthly, to maintain their commitment, the company must constantly involve the staff. By doing so, a company not only creates a dependable and effective team but also saves time and money on hiring a new employee. In the context of Ritz-Carlton, it places a strong emphasis on staff engagement and appreciation, which is a big part of why it has such great retention rates. Lastly, employee development is the last stage of the employee lifecycle. However, retention and employee development go hand in hand. Employees will leave if they think they have no opportunity for career enhancement (Cherep et al., 2019). Further, they help staff members to develop within the company and develop their talents through constant training, career progression programs, mentoring, and promoting an environment of excellence and continuous enhancement.
[bookmark: _Toc148725165]Evaluation and conclusion 
In the context of the hotel sector and with a focus on the Ritz-Carlton brand in particular, this essay effectively discusses the critical connection between employee engagement, human resources management, and the different features of Generation Z. The author competently highlights the role HRM procedures have in increasing employee engagement and also the tactics used by Ritz-Carlton to promote a culture of excellence and engagement. In addition, the exploration of Generation Z's unique characteristics and how they relate to the workplace is instructive and offers insights into how Ritz-Carlton might successfully engage this generation. Understanding how Ritz-Carlton can successfully recruit, develop, and retain people is excavated by the inclusion of the employee life cycle model. Moreover, the article may stand to obtain from a more in-depth examination of the unique opportunities and difficulties that Generation Z brings to the hospitality sector. The practical relevance of the essay would also be increased by placing greater focus on the actual use of Ritz-Carlton for HR methods to engage its Gen Z workforce.
It is concluded that insight into the employee engagement strategies of Ritz-Carlton and careful consideration of the employee life cycle model provides an extensive understanding of how the company can recruit, retain, and develop talent in the context of altering industry dynamics and workforce expectations. Moreover, organizations like Ritz-Carlton must constantly modify their HR procedures to take into account the changing demands and preferences of their workforce, especially the distinctive traits of Generation Z, in order to stay competitive and ensure long-term success.
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