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[bookmark: _Toc2088701161][bookmark: _Toc713011685]1. Introduction
Digital healthcare services are growing in the United Kingdom, and businesses are looking to take advantage of this to enhance the accessibility, convenience and efficiency of healthcare services (Tech UK, 2024). Some patients with chronic diseases will need to be prescribed on a repeat basis and will need to liaise regularly with pharmacists (NHS, 2024). Difficulties, however, may arise for some patients in attending physical pharmacies, keeping to the drug regime, arranging for the prescription to be picked up and/or obtaining the necessary healthcare assistance. MediDirect UK is a planned digital healthcare service designed to bridge the gap between patients and prescription services, pharmacies, medication reminders, and health information in a single easy-to-use online tool. The primary audience would consist of patients at the NHS, those who need to take regular medicines, people with limited mobility, busy professionals and consumers looking for convenient digital health solutions (NHS, 2024). The MediDirect UK platform is intended to be a digital platform for medication adherence and pharmacy support to supplement current services provided by the NHS and community pharmacies. It is designed not to dispense any medications but to remind patients about their medication and manage their prescription through one app.
The envisioned service would be more focused on supporting medication adherence, customised reminders, communication with the pharmacist, and follow-up support rather than conventional ePharmacies (CDC, 2024). The main research question is: Are there secondary market, industry, competitor, regulatory and healthcare evidence to support the commercial and operational viability of introducing MediDirect UK as a digital medicine-adherence and pharmacy support service in the UK? The study is intended to test the marketability of the service, gauge the competitive landscape, review operational and regulatory challenges and to suggest implementable recommendations based on facts and figures. 
[bookmark: _Toc2120752725][bookmark: _Toc1771893861]2. Literature Review
The literature review will provide the theoretical and practical background for the evaluation of MediDirect UK. The first theme will discuss adherence to medications, including the factors contributing to forgetfulness, delay and/or non-adherence of prescribed medications. We will take into account limited understanding, complicated medication routines, mobility issues and poor communication with health professionals. The second theme will be on the uptake of digital healthcare in the UK. It will consider the development of online pharmacies, e-prescriptions, mobile health apps and technology-supported patient support (WHO, 2024).  The review will reflect on the potential for digital platforms to enhance convenience, as well as issues around trust, access, digital literacy and service quality.
The third theme will focus on digital medication-management interventions, such as reminder systems, pharmacist messaging, tracking and adherence monitoring of prescriptions. The final theme will examine the commercial, legal and regulatory landscape in which digital pharmacy support plays a part. The literature review will uncover gaps in the current services on offer and will assess if better integration of prescription access, reminders and pharmacist communication can offer a viable market opportunity. The literature review will also help in determining the business models that will direct the development of the proposal. The PESTLE model will examine the external environment for doing business, while Porter's Five Forces model will be used to examine competitive forces within the industry. SWOT analysis will be used to examine strategic strengths, weaknesses, opportunities and threats for MediDirect UK. Competitor benchmarking will examine how the proposed service performs against Pharmacy2U, LloydsDirect, Boots Online Pharmacy and Healthera (Wilkinson, 2023). 
The value proposition canvas will be used to analyse the effectiveness with which the needs of MediDirect UK customers have been met, while the business model canvas will determine the practicality and business model of the organisation. These canvases will form the basis of the assessment of the viability of the business.
[bookmark: _Toc918660097][bookmark: _Toc1542568740]3. Methodology
The research will be conducted secondarily with a desk research method. It won't rely on questionnaires, interviews, focus groups, observations or direct contact with patients, pharmacists or others. The project is therefore deemed to be of low ethical risk, and the health and personal information collected by the project will not be personal or identifiable.  Credible published sources such as NHS England, NHS Business Services Authority, Office for National Statistics, UK government publications, Medicines and Healthcare products Regulatory Agency, General Pharmaceutical Council, academic journals, industry reports and publicly available company information will be used to gather data. 
The study will adopt a secondary research approach using qualitative and quantitative evidences. Qualitative evidence will be analysed through thematic and content analysis, while quantitative market and industry data will be examined using descriptive analysis. The selection criteria will be based on relevance, credibility and date of publication, with preference given to evidence that was published no more than five years ago. Evidence from sources which are not from the UK, are old, or are non-credible will be excluded from the analysis wherever necessary. Triangulation of academic, government and industry evidence will improve the reliability and validity of the findings. Regulatory and market evidence will be interpreted using content and thematic analysis. Information about market trends, prices, service costs and potential financial outcomes will be presented in numerical form to be compared using descriptive analysis. PESTLE analysis, SWOT analysis, competitor benchmarking, market analysis and financial forecasting will be included in Business frameworks. Evidence will be cross-referenced between government bodies, regulatory bodies, academic and industry evidence to minimise the impact of using outdated information or commercial information.
[bookmark: _Toc388915203][bookmark: _Toc1061570806]4. Preliminary Market Opportunity Assessment
The initial market opportunity assessment will be conducted using secondary data related to repeat prescriptions, chronic diseases, drug adherence issues, and the growth of the UK digital pharmacy market to analyse the need for the MediDirect UK service. It will also help in identifying customer segments that could most benefit from the intended service. The service will be benchmarked against Pharmacy2U, LloydsDirect, Boots Online Pharmacy and Healthera. They offer services like ordering prescriptions, home delivery, and referrals to local pharmacies. But MediDirect UK will set itself apart by offering individualised medication reminders, pharmacist communication, adherence support and pharmacy partnerships in one place. 
The evaluation will cover the viability of the suggested business model in terms of the target market, key partners, value proposition, revenue streams, and costs involved. Possible sources of income will include subscription charges as well as fees from partnerships with pharmacies, while costs such as platform creation, personnel, cybersecurity, compliance, and marketing will be reviewed. The financial viability of the venture will be considered via indicative pricing and break-even analysis based on secondary research.
[bookmark: _Toc377748707][bookmark: _Toc528034000]5. Limitations
All of the research will be based upon secondary evidence and therefore will not provide the patients, pharmacists or providers with direct access to their opinions. Information available to the general public about competitors might not reveal their internal costs, strategies or challenges. The information contained in industry reports can be commercially biased, and healthcare technology and regulation can change rapidly. Therefore, financial projections will be based on indicative assumptions assessed from available secondary evidence and should not be interpreted as confirmed business outcomes.
[bookmark: _Toc1841704089][bookmark: _Toc1202822716]6. Timeframe
The study will take place from July 22nd to September 25th, 2026. Literature collection and market research will be the initial step in the early phase. This will be followed by competitor, regulatory and operational analysis. Later stages will involve financial forecasting, feasibility assessment, recommendations, editing, referencing and submission.
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[bookmark: _Toc604883325][bookmark: _Toc1704999648]7. Conclusion
The research will assess the commercial viability and operational feasibility of MediDirect UK using secondary market, competitive, operational and regulatory evidence. It will make recommendations on target customers, service design, technology, pharmacy partnerships, pricing, compliance, and implementation.

[bookmark: _Toc392228165][bookmark: _Toc1132760046]References
CDC. (2024) Pharmacy-Based Interventions to Improve Medication Adherence. [Online]. Available at: https://www.cdc.gov/cardiovascular-resources/php/medication-adherence/index.html [Accessed on: 03.08.2026]. 
NHS., 2024. Delivery plan for recovering access to primary care. [Online]. Available at: https://www.england.nhs.uk/long-read/delivery-plan-for-recovering-access-to-primary-care-2/ [Accessed on: 25.07.2026]. 
Tech UK., 2024. The Digital Pulse: Transforming UK Healthcare with Cutting-Edge Identity Solutions. [Online]. Available at: https://www.techuk.org/resource/the-digital-pulse-transforming-uk-healthcare-with-cutting-edge-identity-solutions.html [Accessed on: 25.07.2026]. 
WHO. (2024) Digital prescriptions – good for patients, good for prescribers and good for dispensers. [Online]. Available at: https://www.who.int/europe/news/item/02-05-2024-digital-prescriptions---good-for-patients--good-for-prescribers-and-good-for-dispensers [Accessed on: 03.08.2026]. 
Wilkinson, E. (2023) Pharmacy2U joins the Company Chemists’ Association. [Online]. Available at: https://pharmaceutical-journal.com/article/news/pharmacy2u-joins-the-company-chemists-association [Accessed on: 03.08.2026]. 

2

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant
University of Wales

Trinity Saint David




image2.png
No.. Activity Weeks
Week 1| Week 2 | Week 3 | Woek4 | Week s | Weok 6 | Week 7 | Week | Week | Week 10
| Finalising research topic and proposal structure
2 Developing research aim, objectives and
research question
3| Defining the research problem and scope
a4 Systematic search of academic databases and
industry sources
5[ Identifying research gaps from the erature
6| Appropriate selection of Methodology
7 Collecting Data through Secondary Sources
8 [ Wiiting Conclusion and Recommendations
9| Compling and Submitting the Dissertation





