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Summary of Own Learning and Development

To summarise my own learning and development and to support my reflective practice from the placement, I used the Gibbs Model of Reflection (1988). I find this model of reflection gives me a broader, in depth understanding of reflecting on my practice and I find it much more helpful and easier to navigate than other models such as What? So What? Now What? (Driscoll, 1994)

Description

I enjoyed my placement doing traditional outreach work. Prior to embarking on the placement, I assumed that the work would be very similar to my role as Tier 4 support, offering support to those already in ETE (Employment, education or training). Though there are many similarities, the pace of work and time required before any outcomes might be recorded varies. More patience is required and there were times when I found that outcomes and removal of barriers for young people did not happen as quickly as it did in my day to day role as Tier 4 support. This caused some frustration with processes and colleagues within my own team and other services. (NOS) 
Feelings
There were several occasions where I felt that colleagues were not progressing young people and too much time was spent organising day trips with the same cohort of young people without any real aims or objectives, apart from engagement. I felt the amount of resources this required such as staffing and transportation took away from the primary aim of Outreach work, to support NEET young people and to provide personal, social, spiritual and educational development of young people (Youth Work National Occupational Standards, 2019, YW5, YW6, YW7, YW8). The activities were chosen by youth workers and it did not appear that young people were being consulted. I shared my feelings during weekly allocations meetings and suggested that these activities, although achieving engagement, participation and building relationships (Youth Work National Occupational Standards, 2019, YW1, YW2, YW3) were targeting a specific group of young people and not all NEET young people. This caused tension with some of my colleagues and they felt I was not taking into consideration their style of engaging and supporting young people or their knowledge of young people they were supporting.
Evaluation
I discussed my thoughts and feelings with my placement supervisor during the supervision sessions, which provided really helpful insight into understanding the aim of the day activities (Connect Live program) and the different styles of engaging young people. I questioned the centre based woman and girls group and whether it was any different from a youth club.  My supervisor disagreed with my feelings that young people were not progressing despite weeks of doing the same types of activities and how this would equate to outcomes. The primary aim of the outreach team was still being met and the Five Pillars of Youth Work (Youth Work in Wales: Principles of Youth Work (2018) were being achieved.  My supervisor agreed that the Connect Live program was staff intensive and needed to be reviewed. It required a minimum of three staff to supervise the activity and transport young people when we are all under increasing pressure to sign individual young people up to the UKSPF project, which secures funding to keep youth workers employed. 
Analysis
My lack of understanding of colleague’s individual styles of engaging young people and their preferences for using specific activities contributed to my feelings of frustration. My views were and still are that the time invested in these activities would be better served supporting young people on a predominantly 1:1 basis but I am more supportive of the value of group work where the aim is simply to engage young people and build relationships. My feelings were also driven by the fact that my role as Tier 4 Outreach was under threat due to the role being fully funded by UKSPF and this funding being cut. I had achieved very good outcomes with all my caseload and I was comparing data with other team members who did not achieve comparable quantitative data. 
Conclusion
Reflecting on my feelings and actions, my frustrations initially came from a place of wanting young people to progress. My method and manner of communicating this to colleagues was not helpful and I could have offered solutions and ideas. By working more collaboratively with them by pooling ideas and suggestions and by being actively involved in its delivery, the Connect Live program now has the added element of offering a wider range of activities to target a more diverse range of young people. Initially I distanced myself from the program which was not supportive of my colleagues. I have engaged more proactively in the supervision sessions with my fieldwork supervisor for the level 5 placement and I have benefitted from this, seeking clarification on issues which arose during my placement. 
Action Plan
The Connect Live program took a predominantly asset based approach to addressing issues with young people. I am now mindful of incorporating this approach more into my planning. On reflection, I do often skew towards a deficit approach to young people’s issues, looking to ‘right the wrongs’ rather than use young people’s existing strengths. (Batsleer and Davies, 2010, p.9)
The outreach team now have fortnightly meetings without our line manager, to share and discuss ideas, reflect on our roles as outreach youth workers and to resolve any issues which may arise. There will always be differing views and opinions but these meetings are beneficial to me personally as it gives me opportunities to ask questions, learn from experienced youth workers and to support less experienced youth workers. 
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