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Introduction
The Marriott International is known as one of the world's biggest hotel companies, operating over 8000 properties across the globe. It is a company many other CEOs are facing as a challenge due to the amount of competition. Anothony Capuano is the current CEO of the Marriott International. He has now been working for the establishment for over 25 years and became CEO in 2021 after previous CEO Arne Sorenson passed away. Anthony’s main goal as a CEO is to expand the company’s luxury travel offerings and support the tourism growth through hotel development and partnerships. He began as CEO during an extremely tough time for the tourism industry which was during the COVID-19 pandemic. (UNWTO, 2020). “The tourism industry was significantly impacted by the COVID-19 pandemic as it was one of the sectors most affected.” The pandemic is one of the biggest challenges he has faced within his career, struggling to get sales and increase customer value. After Arne’s passing Anothony had to deal with the change of becoming the first CEO of the Marriott establishment who was not a member of the founding team, forcing him to adapt to changes and maintain stability quickly. 
In this report you will read about Anothony Capuano’s approach to leadership and his tactics on helping to manage change and improve the organisations culture while boosting the performance. It will explore how his style of being a leader will support the culture of the workplace and examine Capuano's approach to change and industry challenges. It will also highlight the impacts he has had on the organisation's growth and customer satisfaction. 

Leadership and Change Management
Anothony Capuano was forced to adapt quickly and deal with current challenges or past challenges due to the time he became CEO. COVID-19 was quickly spreading, and sales were decreasing in the Marriott company. Capuano had to act quickly and navigate economic, technological and consumer behaviours. Anthony dealt and is still dealing with a shift in customer demand, due to customers consuming everything from a technological point of view Capuano as a CEO has had to adapt to these new customer experiences while keeping a level of originality. Gretzel (2015, p.179) “Smart tourism technologies enable more personalised and efficient service delivery,” Examples of these changes can include, mobile check ins, digital room keys and overall, less interactions with people. Deloitte (2022) “Digital transformation is reshaping customer expectations and operational models.” This builds a lot of pressure for the CEO and Marriott to deliver customised services. Anothony has had to face this challenge by educating his employee's so that they can gain knowledge on current technologies and the culture of it. He will have to organise a new way of training his employees, giving them a mindset open to innovation. As Schein states, Schein (2010, p.3) “culture is a pattern of shared basic assumptions learned by a group,” This indicates employees are required to shift the same way technology does and structure their attitudes. (2018, p.42) “Smart hospitality requires interconnectivity and integration across multiple systems.” This quote suggests collaboration is important to create an original culture within the organisation for a great reputation for the outside as well as within the Marriott. This benefits the organisation as they create their own routine and get work done efficiently and effectively. Before Arne Sorenson’s passing, Sorenson was highly respected within the Mariott organisations due to the lengthy period of time he had spent as the CEO of the Marriott. Anothony having to step into the role while still ensuring organisational stability while dealing with the pressure of maintaining high standards of the organisation. According to Schein (2010), organisational culture is shaped and reinforced by leadership, meaning any change at the top can significantly influence employee behaviour and morale. 
Kotter (1996, p.85) “Communication is the vehicle for change,” This quote gives the impression that change is an important part of working in an organisation like the Marriott. Effectively changing by sharing different visions with employees. This is shown in Capuano's strategy, which supports transparency throughout the company and strengthens organisational principles. Capuano’s main priority is to keep the Marriott a successful organisation from a cultural perspective, maintain great service while also being open to new priorities and ideas. Schein (2010, p.3) “Leaders both create and are created by organisational culture,” Schein. Initiates in this quote that, culture is the reason for many organisations success, culture brings people together within the workplace allowing employee to create a safe space around each other while bouncing off each other and how each individual works. Capuano’s way of working is strategic and effective as his approach is to have stability while still managing change. Kotter (1996) “Successful change requires creating a sense of urgency and guiding the organisation through transformation.” This demonstrates how Marriott International can manage complicated organisational changes while maintaining staff loyalty and performance due to Capuano's strategic leadership strategy. 
Case study: Sustainability and ESG Strategy
[bookmark: _Int_tGW260YI]With the struggle of pressure increasing for sustainable and ethical practices, Capuano has reacted in effective ways to overcome this challenge. He believes sustainability is extremely important and is committed to reducing negative environmental impacts. He has taken action by introducing several sustainability initiatives across properties including, reducing single waste plastics and energy and water reduction targets. In the case study Anothony Capuano states, “We have been unwavering in our focus on driving change toward a more sustainable and equitable future." This proves where his priorities are heading to ensure a sustainable future. He also adds, "Since its founding in 1927, Marriott has placed a priority on serving its communities and creating a positive impact wherever we do business." Capuano is aware of how the organisation is ensuring best possible outcomes no matter what. He mentions the date 1927 showing sustainability has been one of their main priorities since the beginning. This strategy links with international frameworks like the Sustainable Development Goals of the United Nations, which push organisations to be responsible for their social and environmental effects. Under Capuano's leadership Marriott is still working on its "Serve 360" programme. This programme aims to decrease its impact on the environment, locals and encourage responsible business practices.

Leadership Style, Culture, and People
Anthony Capuano's approach to leadership is collaborative and people orientated, being mindful about staying empathetic and having exceptional communication skills for his employees. This has an impact on the culture built in the organisation, shaping how the business behaves and their strategies in the industry. Murphy (2024) “Sustained performance depends on perspective, self-awareness, and the ability to keep growing in a role that rarely offers time to pause.” Murphy demonstrates the importance of maintaining adaptability and self-awareness when it comes to fast paced work environments like the Marriot to be prepared when changes occur within the organisation. He is giving the impression that the ability to stay people oriented proves a resilient organisational structure and encourages employees and growth. Leaders like Capuano focus on motivating their employees to achieve changes for organisations goals. Goleman (2000) “The most effective leaders switch flexibly among leadership styles.” This suggests building strong bonds with employees create a culture in the workplace which is proven to be a strong tactic for organisations like the Marriott ensuring efficient work leading to success. This is important to keep in mind for the hospitality and leisure industry as it is direct customer service based. According to Stephen Robbins and Judge (2017, p. 306) “Teams exist to perform tasks that are too complex for individuals.” This is showing how teamwork improves organisational performance. This has made it possible for Marriott to maintain efficiency and service standards throughout times of shift. culture guides how employees behave, especially in big global companies. Capuano’s focus on people helps build better relationships and ensures good service and a strong brand image. Northouse (2021) “Leadership is a process whereby an individual influences a group to achieve a common goal.”
Strategic Recommendations for Leadership
Although Anthony Capuano shows professionalism and is effective it what he is doing, to enhance his skills he could pick up a few strategic leadership improvements that can benefit him as CEO of the Marriot International. Encouraging more innovation skills will help the organisation to grow and give employees the chance to share their own ideas. Eyamba (2020) “There is a positive relationship between transformational leadership and innovative work behaviour.” This suggests leaders showing more innovation can enhance the business to grow and become more creative. Another way Capuano can improve his role as a leader is to organise an employee feedback system. This will allow employees to share their own thoughts and opinions on how the organisation runs and how they are being treated daily. Gallup (2023) “Highly engaged teams show higher productivity, profitability, and lower turnover.” This will allow Capuano to make changes or keep certain things the same based on the feedback. Federman (2017) “Pay checks can't by passion” This suggests that people should not have to care about just the money they are earning but should also enjoy their jobs and look forward to being at work. This links with Capuano and his idea of culture in the Marriott organisation. Kruse (2017) “Employee engagement is the emotional commitment an employee has to the organisation and its goals” Kruse highlights that employee engagement is a lot more than just completing tasks and going home. Having a deeper connection to the job brings passion out of employees which helps them stay motivated to carry on and attract success to the organisation. Capuano could put money into training programmes for managers in various locations to create an identical leadership style across the entire organisation. Marriott International is so large and has an appearance all over the world it is crucial that all leaders share the same values especially the company’s focus on putting people first. Building leadership skills at every level can enhance team performance, improve decision making, and boost the ability to manage change successfully. Capuano should also focus on employee wellbeing. The hospitality industry can be tough, and workers often feel a lot of stress. Offering support for mental health and flexible work hours, can make employees happier and keep them longer. For example, when a restaurant might let workers choose their shifts to help them balance work and home life. This approach matches Capuano’s caring leadership style. It also helps build a strong company culture. A strong culture makes workers feel valued and connected. When employees feel good, they work better.
Conclusion
Capuano clearly demonstrates strong effective leadership skills and the power to manage an organisation that is actively one of the most competitive organisations in the hospitality industry. Capuano took on the CEO role during one of the hardest times for the Marriot and other similar organisations and his ability to maintain his organisational structure and stability in consumer behaviours, technological advancements and market uncertainty proves his effectiveness in the industry. Capuano watched the organisation shift into a more technological focus and prioritised the training process for his employees and embraced the digital side. McKinsey & Company (2021) “Companies that invest in digital capabilities and employee skills are more resilient.” Capuano's work tactics are very collaborative which shape the culture of the workplace, fostering a supportive environment. To ensure long term success for the Marriot International he should continue to encourage employee interaction and innovation. This will improve their ability to react the right way in certain disruptions and overcome challenges easily. This will also benefit the organisation to be more resistant to changes in the future. Overall, Anthony Capuano's leadership is essential for helping Marriott International navigate changes, influence its company culture, and improve performance. By developing his current strengths and making smart changes, he can keep guiding the organisation towards lasting growth and success in a fast change. Kotter (1997) “Successful change requires creating a sense of urgency” To conclude, Kotter implies that to be successful you should treat change as a need and act upon it as soon as possible. 
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