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[bookmark: _Toc116751714]Introduction

Understanding Market structure is one of major conditions to set up a new business and take different time to time decisions about the operation and management of that business and organization. Market structure provides the entrepreneurs or business to find out an effective framework to start and initiate their organizations (Von Stackelberg, 2010). Different organizational decisions for example, pricing, quality, innovation, production depend on the market structure of the economy. Based on the market structure, organization can take very effective decision about their organizational management to uplift their profitability for the ultimate growth and development of their business. The businesses must comply with the Market structure of the economy because without the relevancy, organizational decision will result into disruption and losses that could bring about degeneration at the setting of the organization. Mainly there are four types of market structures in any economy like perfect competition, monopoly, oligopoly, duopoly etc. All of these market structures play an important role in the decision making process and operation of the business and organizations (Francois and Wooton, 2010). In this report, different types of markets structures will be discussed on the basis of their characteristics, functions and other important aspects. As these market structures have impacts on the decision making process of the organization, this report will also present analysis on their impacts on a selected small or medium business organization.
[bookmark: _Toc116751715]Explanation of Different market structure

Market structure denotes to the classification of different businesses, organizations, industries in the economy based on their level and nature of competition in a market. Market structure can define a business based on its products types and its competitiveness in the market. There are some other elements that can define the market structure for example the products and its differentiations, number of buyers or the consumers, number of business or seller with the same products or services etc (Kim and Reinschmidt, 2012). There are four types of market structures and they are Perfect Competition, Monopoly market, oligopoly market, duopoly market etc.
Understanding market structure may help to comprehend the importance of these structures in the economy and their impacts on the decision making and managerial decision for the effective management of the organization. To differentiate different market structure, some factors must be understood to know the structure well for example, buyers and sellers structure, customer's turnover, products differentiation of the business and the organization, number of players in the market etc.

[bookmark: _Toc116751716]Perfect Competition

Presence of large number of entities is the prerequisite of competition.  To make a perfect competition in the market, many small business, companies must be present in the market with the same products and similar or near prices. In this market structure, within a specific area or place, a large number of companies operate their business and functions and selling with the production which companies produces and markets the similar products and services to the consumers. These companies cannot take independent decisions about the pricing as there are lots of companies or shops providing the same products with the same price to the customers. The main characteristics of this market structure are the presence of large number of companies competing with each other with the homogenous products and services. These companies might be able to enter this market structure at any time or can exit the market without any rules or regulations. Consumers are very fond of this type of market structures as they have large number of choices in the market and can bargain with the price and quality of these products and services. Companies are obligated to provide the quality and good products or services with the running market prices to the consumers. This is one of the best market structure in the economy but it is not purely present in the global or local market. Consumer can compare the products and services of the company with other company’s services or products to extract out the best goods from the perfect competitive market [image: ](Thampapillai, 2010). 

There are some negative aspects of this market structure for example, this structure is not favorable for the innovation and upgrading at the setting of the organization. If a company produces products with the application of innovation or new technology and aspire to sell these products to the market with some higher prices, they will confront a huge losses. As increasing the price more than the other organization, a company might lose their consumers in the market according to the perfect competition market structure (Thampapillai, 2010.
Competition is always a weakness for the business and the companies. That is the reason they want to make barriers to other companies to enter the market. This is another negative aspect of the perfect competition market structure.


[bookmark: _Toc116751717]Monopoly

[image: ]Word Monopoly came from mono that means single or one. Monopoly market structure can be easily defined with this idea of oneness and singular perspective. Monopoly market is a market structure where one single business, industry, company is providing a specific good or services to the whole market or consumers. There are no other organizations those are producing and delivering this similar Product in the market. In short, there is no competition in the monopoly market regarding the products, pricing etc.  
A company is the only one seller of a product in the market and this situation gives the sole seller a great decision making power. Monopoly market seller can increase or lower price of the products at any time without any influence as there are no other Competitions in the market (Hussain, Pan, Ali, and Xiaofang, 2020).   In monopoly market structure, the demand of the products is always higher or stable in the market that leads to the company to dictate the pricing. There is no scope to get alternative sources of the same products and services for the consumers in the market and they are bound to be dependent on the sole seller. 
Thus the monopoly seller enjoys a great power of pricing decision making at their companies. In this set up, the sole sellers owns the business, products design, resources and copyright that make the other organization impossible to produce the homogenous products in the market to reduce the power of monopolistic power. Thus it becomes also impossible make other organization enter the market. And with this continuity, the monopoly sellers remains the sole and single seller in the market. The core characteristics of the monopoly market structure are the absence of competition in the market, single producer and seller in the market who has the utmost power and ability to influence the pricing of the products and services (Hussain, Pan, Ali, and Xiaofang, 2020).

[bookmark: _Toc116751718]Monopolistic competition

It is another common and important market structure that is the combination of both the monopoly market and the competitive market.  In this structure, companies and the seller’s development a monopoly situation being unique and quality ensuring in the production of goods and services. Optimum quality products and services make the sellers different from other sellers of the market structure of a competitive one. Thus, the sellers can be able to increase their products price based on the quality and hardly care about losing the consumers in the market. They believe that quality will ensure and attract more customers towards their products and services. Sellers implement their monopolistic style staying within the boundary of competitive market. For this reason, this market structure is called the monopolistic competition. Differentiation of products and services of the sellers is the key target to build themselves monopolistic in the market to take independent decision about pricing and delivery and productions. Sellers in this market structure can set their own prices in the market and they rarely confront the impact of this prices as people inclines to the quality and good products and services and the organization that provides these services. 
[image: ]Monopolistic competition shows two different characteristics in its structure including the monopoly having strong power for price decision and considering the competitive pricing and its features. Ensuring the quality, differentiation, uniqueness in the products and services, companies can be able to increase the profits and benefits and enjoy all types of opportunities as the monopoly market structure.  
The theory of monopolistic competition describes that the demand of the companies becomes very higher at the outset of the situation and the companies increase their production according to the demand. This results into the balance of Marginal Cost and the Marginal Revenue. But with the time, the revenue is slashed down as other companies enter the market with the characteristics and aims of monopolistic advantage at the Incumbent market structure. There are large number of unique, differentiated products entering the market that leads to disruption of the profits and advantages of the sellers or the companies (Zhelobodko, Kokovin, Parenti and Thisse, 2012).


[bookmark: _Toc116751719]Oligopoly
[image: ]
A competition that may benefit all is the key objective of the oligopoly market structure. The perfect competition, monopolistic competition are the pure competitive structure of the market where oligopoly comprises a number of large, medium or small organizations those are mutually understood that their growth and development lies in the collaborative competition in the market. The first understanding and action that the oligopoly market takes is the building a setting of large number of companies and sellers. Because they believe that accumulation of sellers, companies increases the market quality and diversity that is beneficial for their development and sales. All the sellers and companies collaborate to each other to keep the competition under control and create an influence on the other market or industry. 
All of the decisions like pricing, production, supply and other necessary elements of the market are taken by the collaboration of the companies and sellers of the oligopoly market. This togetherness helps them to develop their business, sales, companies mutually and have profits and benefits equally from the market. But there are also some companies who ensure differentiation and other competitive attributes for getting a monopolistic power in the market (Fudenberg and Tirole, 2013).
[bookmark: _Toc116751720]Impacts of Different market structure on Managerial decisions of the organization

[bookmark: _Toc116751721]Impacts of Monopoly structure
[image: ]
There are number of examples of monopoly organization in the world. To understand the monopoly characteristic, some of large organizations of the world can be exemplified like Google, Facebook, and Apple etc. This companies has been showing a monopoly behaviors and operating their business and activities in the monopoly market structure through the world. 
Facebook will be analyzed in this monopoly section to understand the impacts of the Market structure on the decision making of the organization. 
Pricing: At the market of social media and communication, there is no competitor for Facebook. The organization is enjoying a power or independent decision making like pricing of the services, products, advertisements etc. in the market. The advertisements duration on Facebook in recent times has increased to a large extent that is not liked by most of the users but they are bound to use the Facebook as its service is monopoly. This decision of advertising has been taken from the power of monopoly and uniqueness of the services (Tian, 2010).
[bookmark: _Toc116751722]Impacts of Perfect Competition 

In the structure of perfect competition, companies have to confront a large number of similar companies, sellers and competitors in the market. They all provides the homogenous products and services in the market. As a result, companies like Tesco that is a perfect competition structure organization in the UK has been facing some impacts in their managerial decision making process. For example 
[image: ]
Tesco had been unable to increase the price of their products and services during the COVID 19 and after this situation due to the perfect competition in the market. Amazon, Alibaba and many others retailer organizations are the key competitors of this company.
The organization is also unable to influence the production as the demand of the products and Services are spread out into different other competitor organization.
Tesco is a renowned business in the structure of perfect competition where it is not much independent in taking their managerial decision on their own as the situation depends on many things of the market (Koschker and Möst, 2016).


[bookmark: _Toc116751723]Impacts of Monopolistic Competition

There are also impacts of the monopolistic competition market structure on the business, companies and managerial decision making of these organizations. Monopolistic competition is a structure where the sellers create a uniqueness and differentiation in their products and services to influence the demand, price. Productions and sales in the market. Restaurant, foods or beverages, hair saloon etc. fall under this structure (Shubik and Levitan, 2013). 
[image: ]McDonald's is a very renowned organization that operates its business and activities in the monopolistic competition Market structure. This structure impacts on the decision making process of the management of the organization. For example.

McDonald's is very much concentrated on the quality and taste of their foods and beverages to make a differentiation in their products in the market.

It has taken decision to increase the price as the quality and innovation has been increasing the cost of productions and other management but the company have not face any loss of customers in the market.
To lessen the impacts of the market structure on the decision making process, McDonald's has been trying to ensure a continuous innovation and development of the Service for the consumers to secure monopoly power to influence the price and production in the market (Parenti, Ushchev and Thisse, 2017).
[bookmark: _Toc116751724]Conclusion

Most of the business and companies are the part of these four market structure - monopoly, oligopoly, perfect competition and monopolistic competition. All of these market structures have their own characteristics for example sole sellers or no competitor is the key feature of monopoly market whereas the large number of sellers and competitors denotes to the perfect competition. All of the companies mutually co-operate with each other to get the market benefits in the oligopoly market and monopolistic competition is the mixture of both monopoly and the perfect competition in the market. All of these market structure influence the managerial decision making process of each business organization. They key areas that are influenced by the market structures are the pricing, production, cost of productions and supply in the market, innovation and technology for quality and differentiation etc. Business should focus on the effective decision making based on the market structure so that it can acquire the maximum profits and benefits from the market for its growth and development.
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