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Introduction 

In this report, I will be speaking about entrepreneurial motivation. After much research, I have chosen to look at steel tycoon and philanthropist Andrew Carnegie, as an entrepreneur. I will be using appropriate theory in order to discuss whether the (Kets de Vries) theory ‘the heroic myth begins with the hero's humble birth, his rapid rise to prominence and power, his conquest of the forces of evil….” of an entrepreneur as a hero is applicable to the 21st century. I will be looking at Andrew Carnegie’s entrepreneurial journey, and evaluating these against current academic perspectives; motivational theory. I will be analysing the psychological, sociological and social factors of the motivational theory. For the final part of the report, I will be discussing reasons as to why Carnegie may or may not be a hero, and if I personally see him as such. I will be giving my reasons as to why I think this to back up my opinion. 





































Main Body

Entrepreneur Definition 

An entrepreneur is an individual who commences a venture in order to size an opportunity, either in the present or future. They are the ones who make the sole decisions within the business/project. However, they are also the ones who are at risk and have the most to lose depending on what situation may arise. (BusinessDictionary.com, n.d.)

Economist Joseph Alois Schumpeter (1883-1950) said, ‘entrepreneurs are not necessarily motivated by profit, but regard it as a standard for measuring achievement or success’. 

Andrew Carnegie 

Andrew Carnegie was a self-made steel tycoon and during the 19th Century, he was one of the wealthiest businessmen in the world. In his later life he then dedicated himself to philanthropic accomplishments. 

Industrialist and philanthropist, Andrew Carnegie was born November 25 1835, in Dunfermline, Scotland. Aged 13, Andrew Carnegie moved to Allegheny, Pennsylvania, United States with his family. Soon after he started work in a factory, where he was earning $1.20 a week. The following year, he started a job as a telegraph messenger. In 1851, in hopes of expanding and advancing his career, he moved up to a telegraph operator position. In 1853, he then took a job at the Pennsylvania Railroad. There he worked as the assistant and telegrapher to Thomas Scott, whom at the time were one of the railroads top officials. During this experience, he was able to learn more about the railroad industry and also about business as a whole. Three years on he became superintendent. 

It was whilst working for the railroad, that Carnegie began making investments. After making a number of wise investments, he found that his investments in oil, were bringing him a substantial return. It was in 1865, where he decided to leave his job at the railroad in order to focus on his other business interests.  

Ten years on and Andrew Carnegie’s time was dedicated to the steel industry, which led him to found The Carnegie Steel Company, which transformed the steel production within the United States. The way in which he revolutionised the steel production, was that Carnegie built plants around the country, however, by using technologies and methods which would allow for the manufacturing of steel to be made easier, quicker and more. During every step of the process, he owned what was required which assisted him. (The Biography.com, 2016)

This “start-to-finish” strategy which Carnegie created, allowed him to become the leading force within the industry, and in turn it also made him a very wealthy man. Carnegie’s business helped to fuel the economy and also shape up the nation in to what it is today, which got him known as one of America’s “builders” and by 1889, The Carnegie Steel Corporation has become the largest in the world. 

However, some people felt that the success of the company was coming at the expense of its workers and in 1892, there was an outrage when the company tried to lower the wages of its employees at a Carnegie Steel plant in Homestead, Pennsylvania. Workers had a strike and this strike was known as the Homestead Strike of 1892. Even though, whilst this strike was underway, Carnegie was away, many people still held him liable for the way in which the managers acted. 

Philanthropy 
In 1901, Andrew Carnegie decided to sell his business to the United States Steel Corporation. Carnegie made $200 million from the sale of Carnegie Steel Company. Aged 65, Carnegie decided that he would spend the remainder of his life helping others. He had already carried out charitable work previously by doing things such as building libraries around the country and also making donations. 

It was known that Carnegie was much of a reading enthusiast throughout his life, and this passion led to him donating almost $5 million to the New York Public Library in 1901. As a result of this donation, the New York Library were able to open several branches, with not only these it is said that an additional 2,800 libraries were opened. In 1904, he decided to found the Carnegie Institute of Technology in Pittsburgh, which later merged with the Mellon Institute of Industrial research, to become the current Carnegie-Mellon University. 
In 1910, he then also formed the Carnegie Endowment for International Peace amongst various other donations which were made. (The Biography.com, 2016)

Entrepreneurship Theory 

Entrepreneurship has been largely discussed, however, it has been found that no singular characteristic is able to define the term entrepreneurship.  The terms entrepreneur and entrepreneurship can be thought of closely. An entrepreneur is the individual who creates and founds a business. However, there is not any specific concept of what entrepreneurship is, but many theorists have tried to explain what it is.  

In the book, Principles of Economics (1890), Alfred Marshall speaks about how he feels that land, labour, capital and organisations are the four main factors of production. He described these four factors are brought together under entrepreneurship. He speaks about how the characteristics of a successful entrepreneur should have the following; respectable leadership skills, a great understanding of the industry which they are in, a caution in to the supply and demand changes which will occur within the industry and the readiness to take necessary risk.  (Nayab, 2011)

Motivational Theory 

Motivational theory allows us to discover what drives individuals to work towards certain goals and objectives; entrepreneurs actively practice the motivational theory. When individuals are motivated, it leads to a more economic use of resources. (HRZone, n.d.)



Psychological Factors in Entrepreneurship 
Entrepreneurs, often forgo their basic needs for their business to come first, as to them that takes top priority. You often see entrepreneurs putting their needs, such as family and social life aside, in order for them to be alongside the growth/development of the business. They are very much at the front line throughout the life of the business. 

Studies which have been carried out have spoken profoundly about how motivation is a key characteristic of entrepreneurship. Bhattacharjee and Akhouri (1975), tried to condense the characteristics of an entrepreneur, however they were not able to conclude any specific characteristics. However, they found some psychological factors which influence entrepreneurs. Firstly, there is the need for achievement. McClelland and Hagen (1961), believe that motivation and the need for achievement is the main factors which leads an individual to entrepreneurship. It is noted that entrepreneurs are usually the ones who have high drive and activity. There are training programmes which are put in to place in order to help individuals improve on their motivation. Most found these programmes to be useful in helping them further develop this skill. Another would be the need for influencing others, its discussed that an entrepreneur cannot operate and achieve success alone therefore must influence others efficiently in order to achieve the desired success.

An entrepreneur must also have a sense of efficiency, they must be determined and confident enough to solve problems which arise. They must also be risk takers, however they must take them with care and come up with careful plans to overcome these efficiently. Another factor would be self-introspection, which is one of the more important qualities an entrepreneur should have. An entrepreneur must always be optimistic and have a hope for success, in order to be able to be confident with his work and raise his overall performance and determination for success. The last factor which would come in would be the high need for power. Sharma (1980), once said that all the factors which motivate entrepreneurs to be powerful, can be separated in to two separate factors which are; internal and external. 

“People who are unable to motivate themselves must be content with mediocrity, no matter how impressive their other talents.” – Andrew Carnegie 
	
Sociological Factors in Entrepreneurship 
Sociological theory, is a theory of psychological functioning that emphasises learning from the social environment. It has been found that social and cultural environments are able to influence an individual’s attitude towards particular goals and professions. 
 	
Studies have been carried out from a sociological measure of entrepreneurship, to see what effects social and cultural factors can have on a person’s future aspirations. An example for this would be, in a business owner’s home, they would educate their children towards independence and self-reliance, which would in turn motivate them to grow up and become an entrepreneur. It’s been found the early socialisation within the family, shapes an individual towards entrepreneurship. (Cocharan, 1971)  

Cochran (1971) once said, an entrepreneur represents the society model personality and that they are influenced by three main factors; own attitude towards occupation, the role of expectations held be sanctioning groups and the operational requirements of a job. 

Carnegie himself had little education due to his social background, however his family were big believers in the importance of learning, so even though his dad was a handloom weaver, Carnegie grew up with the cultural attitude to develop himself which contradicts the sociological theory. This drive was continued through life resulting in the founding of various libraries, Carnegie-Mellon University and the Carnegie Foundation for the Advancement of Teaching.


Economic Factors in Entrepreneurship 
Papaneek and Harnis (1980) said, that what is important in entrepreneurship development is the economic environment. They believe that the economic incentives should be enough for the rise of industrial entrepreneurship. These include; infrastructure facilities, taxation policies, supply and demand situations, industrial policy of the government, sources of finance, availability of raw materials and so on. 

The development of entrepreneurship is dependent on the availability to acquire the skills and knowledge which is needed. By the Government creating an awareness of the importance of entrepreneurship for the growth of the economy, they also in turn develop entrepreneurship. (Papaneek and Harnis, 1980)

Andrew Carnegie was able to develop in entrepreneurship rapidly and successfully, as during every step of the process he owned what was required. He owned the raw materials needed, the ships and railroads for transporting goods and the coal fields to fuel the furnaces. If these were not readily available to him, there is a possibility that Carnegie would not have been able to take this venture off the ground.  Carnegie also developed a strategy which revolutionised steel production, which in turn led to a very large and successful business. He became one of America’s “builders” due to The Carnegie Steel Corporation fuelling the economy to the extent that it did, which came from his innovative strategy. 

What is a hero? 
Psychologist Philip Zimbardo, simply explained that to be a ‘hero’ is, “the key to heroism is a concern for other people in need – a concern to defend a moral cause, knowing there is a personal risk, done without expectation of reward” (Zimbardo, 2011). 









Andrew Carnegie as a Hero

Andrew Carnegie once said, “the man who dies rich dies disgraced”.  His article, written in 1889 “Wealth”, reflected on his views that he feels that those with great wealth must still be socially responsible and ensure that they use their assets in order to help others. He may have been one of America’s richest men, however he remained a humble person. In his lifetime, he donated 90% of his wealth, and helped fund many institutions such as libraries and universities. People may argue ways in which things happened in his business were wrong, but no one can argue against his generosity. He was never greedy with his wealth like many wealthy people are, but instead he saw the upper hand which he had with it and put it to good use, and it is people like Carnegie who inspire me. By no means am I saying that they should donate all of their wealth, however, a little can go a long way. By entrepreneurs like Carnegie carrying out these acts, it sets out a path for the possibility of many more following in his footsteps. To me, Andrew Carnegie is a hero. 

Conclusion 

To conclude, after carrying out research, and analysing the motivational theory; psychological, sociological and economic factors of entrepreneurship, I believe that Andrew Carnegie is not only a hero but also a good example of an entrepreneur. After looking in to his philanthropic work, he has proven that he has always believed that learning is a key factor of success and has in turn given the chance for others to have this opportunity. There were areas of the motivational theory which I was able to relate to Carnegie’s personal life and empire. Overall, I believe that all aspects of the motivational theory are crucial in order for any entrepreneur to succeed and that the (Kets de Vries) theory of an entrepreneur as a hero is applicable to the 21st century.
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