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INTRODUCTION

The winter fundraising event aims to support Acorns Children's Hospice (2024), by raising at least £5000 and raising awareness. The event will feature a snowflake concept, activity areas, and local company advertisements in white and blue. St. Germain's Hall, a community building connected to a church and school, will host the event during the holidays. The event will help children stay occupied during the holidays and promote small businesses that need to expand their audiences and sales. The event will also help children stay out of trouble and help local businesses expand their audiences (National Council for Voluntary Organisations (NCVO) (2023).


THE EVENT CYCLE 

An event cycle is a set of steps that an event goes through, beginning with preparation and ending with follow-up, which acts as a structure for effective and smooth event performance.

The event cycle model by Lyyti (2021) includes phases like planning, organising, measuring, sharing and analysing is essential for event management and planning. Applying this model  to the Snowflake Children's Charity Event shows the careful planning required to make a charity event with a winter theme come to life with the goal of raising money for Acorns Children's Hospice.
[image: Screenshot 2021-06-17 at 15.29.52]
										       (Lyyti, 2021)

1. Plan
During the planning phase, new objectives have been set and important lessons from past occurrences are considered.   Raising at least £5,000 and promoting awareness of Acorns Children's Hospice are the goals of this event.  Marketing, supplies, volunteer costs, and venue rental should all be covered within the budget. To reduce the likelihood of winter weather problems, careful preparation will guarantee that both indoor and outdoor areas are available (Eventbrite, 2023). 

2. Organise
The logistics of the event are handled during the planning phase. This means forming connections with local businesses and schools, recruiting volunteers, and creating a marketing plan using all social media platforms and any other form of method necessary (Webex Events, 2023)​. Pre-event marketing, event management, and follow-ups to strengthen ties with sponsors and attendees are all phases of the lifecycle. To prepare for winter weather, risk mitigation techniques such having tents and heaters are crucial, however our event will be held indoors, and such risks factors will not cause an obstruction (Events.com, 2022). 

3. Measure
Following the event, measurement involves assessing the Experience Value Score (EVS) and getting participant input. To evaluate the event's success in relation to the goal of raising £5,000, Key Performance Indicators (KPIs) such as attendance rates, engagement levels, and monies raised will be considered (Webex Events, 2023). Monitoring instant reactions may offer important information on how the event affected people who attended.

4. Analyse
The analysis stage includes an overall valuation of the event. This includes gathering feedback, reviewing the EVS, and suggesting areas for improvement, such as fine-tuning communication methods or making logistical improvements. A SWOT analysis will be important for detecting any unplanned   difficulties, such as poor attendance or insufficient interior capacity, to improve future events (Eventbrite, 2023).


5. Share
Finally, keeping track of and sharing the knowledge collected is essential to improving upcoming events.   By discussing these results with coworkers and interested parties, decision-making, financial planning, and marketing tactics may be strengthened, guaranteeing the success of upcoming fundraising activities for Acorns and related organisations (Events.com, 2022).


EVENT CONCEPT

Welcoming and Entrance
Volunteers will meet guests at the entrance of St. Germains Hall. This is where they will be able to purchase entrance tickets (£1 for adults, free for children), and receive a program summarising the day's activities. There will be reminders around the hall highlighting the purpose of the event and the objectives of the day with emphasis on the Acorns charity. The children will get a winter-themed badge as a welcome token (Charity Auctions Today, n.d).

Stalls  and Activities
Families can visit a range of stalls run by nearby companies all day long. Handmade crafts, toys, and food items are among the products; each offer something special that is ideal for the winter months. Every business has paid for a stall, and the charity will benefit from the sales. A snowflake craft area with activities for kids aged 4 to 12, and face painting are among the activity areas available to kids (Zeffy, 2024). These events will be led by volunteers to guarantee a fun and secure experience.

Auction for donated items
 In the hall, there will be a charity auction with cakes and toys. Cake bids will begin at £50 with the intention of making a significant contribution to the event's fundraising target. Guests can directly contribute to the charity during this event and online also (Zeffy, 2024). 



Prizes & Raffle Draw
Visitors will have the opportunity to win donated items from nearby companies through a raffle draw. To help with fundraising, tickets will be sold throughout the event (Spotfund, 2024).


Closing of the event
With the final customers/contributors left, a small thank you will be given at the end and to highlight the gratitude for the money raised. For any last-minute donations, volunteers will be passing around donation buckets (Charity Auction Today, n.d).

This planned program assures a fun, family-friendly day full with activities that promote community spirit while also generating funds and awareness for Acorns Children's Hospice.


AIMS AND OBJECTIVES OF THE EVENT

Overarching Aim
To plan the Snowflake Children's Charity Event, a fun and successful winter charity event that promotes community involvement and earns money for Acorns Children's Hospice (Jones, 2021).

SMART Objectives:

1. Specific: Through ticket sales, auction goods, and stall rentals, raise at least £5,000 for Acorns Children's Hospice.
Measurable: a fundraising goal of £5,000. Keep track of the money raised from each source, including stalls, auctions, and tickets.
Achievable: according to probable involvement and turnout. Auction earnings, business stall fees, and ticket sales are examples of fundraising strategies.
Relevant: Every penny raised goes straight to the charity.
Time-bound: Complete the fund-raising by the end of the event day 

2. Specific: Draw 500–600 local community members, focussing on families with kids ages 4–12.
Measurable: The number of attendees as determined by ticket sales and in-person registrations.
Achievable: Marketing using local networks and social media is effective.  
Relevant: A large turnout increases community awareness and fundraising potential.
Time-bound: Reach the desired number of attendees by the event date.

3. Specific: Get at least 50 small businesses to participate by setting up tables, which will increase the event's appeal and bring in at least £2,500 from stall rentals.
Measurable: The quantity of stalls and the revenue from stall fees 
Achievable: Give companies an opportunity to advertise their goods.
Relevant: Promotes fundraising objectives and community involvement.
Time-bound: Two weeks prior to the event, confirm stall reservations.

The planning and success assessment of the event will be guided by these SMART goals (Smith, 2022).
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Required Skills

Event Coordination and Planning: The ability to plan, schedule, and coordinate events to guarantee that everything goes smoothly.
Volunteer management:  Supervisors could delegate tasks, offer direction, and make sure volunteers are aware of their obligations 
Marketing and Promotion: The ability to efficiently contact target audiences through digital marketing, particularly social media (Facebook, Instagram, WhatsApp) (Event Planning Blueprint, 2023). 
Customer service: The ability to engage with guests in a pleasant way, respond to questions, and keep a friendly environment (Taylor, 2022).
Financial management and fundraising: The ability to track earnings from a variety of fundraising events (donations, auctions, and stalls), manage spending, and create a budget (Lauro, Tursunbayeva and Antonelli, 2019).

Required Resources

Location: St. Germains Hall, has parking, heating, and all the services you need.
Decorations: The community hall previously had some decorations which were to be recycled for this event, while volunteers also made extra.
Marketing materials: Examples are digital fliers, social media posts, and promotional content for regional business networks and community platforms (Nonprofit Hub, 2023 and Nonprofit Marketing Guide, 2023).
Fundraising Supplies: Fundraising supplies include donation buckets, small business table rentals, and auction items like cakes and toys.

Operational, Planning and Marketing Activities

Operational Activities
· Setting up the venue, including organising the seating, activity spaces, and stall layout.
· arranging for volunteers to help with event operations, register guests, and run stalls.
· setting up restrooms, food, and seats for the convenience of guests (Donorbox, 2023).

Planning Activities:
· creating a schedule and due dates for activities like marketing campaigns, stall reservations, and volunteer recruiting.
· Volunteers are given roles while receiving proper training and having their tasks well defined.
· Setting aside money for anticipated costs and income to meet the £5,000 fundraising target​ (Coursera, 2023).

Marketing Activities:
· making a digital brochure and advertising the event on Facebook, Instagram, and WhatsApp.
· interacting with nearby companies to promote on their channels.
· Making use of the neighbourhood’s closeness to the school and church to spread the word​ (Donorbox, 2023).


EVENT BUDGET

Income Distribution

· Sales of tickets: £500–£600
· Children enter free of charge, while adult tickets cost £1 apiece.
· 500–600 individuals are anticipated to come, bringing in between £500 and £600.
· £2,500 for business stall rentals
· Small companies in the area can rent stalls for £50 each.
· The goal is to get 50 stalls, which will bring in £2,500.
· Toys and Cakes Auction: £1,000.
· Ten cakes are up for auction, with a starting price of £50 each and a minimum goal of £500.
· More toy auctions are anticipated to generate at least £500.
· Contributions: over £500
· Using contribution buckets, volunteers will gather money throughout the event.
· Estimated total income: £4,500 to £4,600
(Small Charities Coalition, 2023).

Expenditure Breakdown

· Venue Rental: £270
· St. Germain's Hall has a six-hour reservation at £45 per hour.
· £100 for decorations
· White and blue decorations with a winter a design that were partially recycled; extra decorations created by volunteers.
· Advertising & Marketing: £0
· The main marketing channel is social media promotion, which makes use of free networks like Facebook, Instagram, and WhatsApp.
· Cost of Volunteering: £0
· Since the event is for charity, volunteers are taking part for free.
· The entire estimated cost is £370.
(Small Charities Coalition, 2023).

Projected Net Income

Estimated earnings: £4,500 to £4,600
Reduced Estimated Cost: £370
Net Income Estimate: £4,130 to £4,230

Analysis of Costs and Income Generation

Cost-effectiveness: Volunteer-based staffing and free marketing (through social media) keep the event's expenses down. The venue rental is the sole major cost, and because of its community location, it is not too expensive (Birmingham City Council, 2024).

Sources of Income

Stall Rentals: The largest source of revenue, with the aim of exceeding 50% of the revenue target, is the rental of stalls to nearby businesses.
Ticket Sales: Despite their low price, provide a steady source of revenue and assist in people monitoring.
Auction: Depending on the generosity of the bidders, items like cakes and toys can yield a variable revenue.
Donations: Arranging volunteers for the event offers an extra revenue flow, and if attendance is large, it could go above predictions (Small Charities Coalition, 2023). 
Funding Sources

The Snowflake Children's Charity Event is financially prepared to meet or exceed its £5,000 fundraising goal by keeping costs low and focussing on maximising money from event-driven activities. Rather than relying on external money or sponsorship, the event is self-sufficient and community driven.


INDUSTRY TRENDS/ISSUES/IMPACTS

Trends
Sustainability & Eco-Friendly Events: Reducing the negative effects of events on the environment is becoming more and more important. In addition to reducing waste and carbon footprints, organisers are utilising sustainable products. By minimising waste and using up resources, the Snowflake Children's Charity Event supports this trend using locally sourced decorations, volunteer labour, and digital marketing.
Hybrid and Virtual Events: Although live events are starting up again, hybrid and virtual solutions are becoming more popular since they provide more flexibility and wider involvement. Social media marketing complements this trend by reaching a larger online audience and decreasing the need for printed materials, even while the Snowflake event is in-person.
Personalisation and Engagement: The Snowflake event offers interactive and captivating experiences for families and kids, featuring kid-friendly activities and small business displays, aiming to provide an unforgettable experience.
Community-Centric Events: As people look for connections within their communities, there is a trend towards localised, community-focused events. This event, which is aimed at local businesses and families, fits in nicely with this trend by promoting local support for charities and enhancing community bonds (CharityComms, 2023).

Issues
Health and Safety: Following a pandemic, people are more aware of safety precautions and health regulations at gatherings. To make sure guests feel safe and at ease, organisers should consider simple precautions like hand sanitising stations and crowd control, even though the event will be held indoors.
Inflation and Growing Costs: The cost of venues, materials, and logistics are all impacted by inflation, making it difficult to maintain events under budget. Low-cost or volunteer-based resources assist offset these demands for the Snowflake event, but cost monitoring is crucial to staying below the tight budget.
Volunteer Retention: As more community events are being held, there is a greater need for volunteers. Therefore, it is crucial to give volunteers a satisfying experience to promote their continued involvement. Volunteers at the Snowflake event can feel appreciated with careful preparation and open communication (UK Fundraising, 2023).

Impacts on the Snowflake Children’s Charity Event
Sustainable Practices: Implementing sustainability trends, can help the event become more appealing and fit in with local ideals. Employing volunteers to decorate and buying locally promotes an eco-friendly strategy that might draw guests who care about the environment.
Community Support and Engagement: The increasing demand for local involvement is advantageous to community-focused events such as the Snowflake event. The event takes advantage of this trend and strengthens ties within the community by drawing families and partnering with small businesses in the area.
Health and Safety: Despite the relaxation of COVID-19 limitations, basic health precautions can have a positive effect on visitors' opinions by demonstrating a dedication to community safety.
Cost management: Although the event's dependence on free or inexpensive resources lessens the impact, rising expenditures require careful planning. To accomplish fundraising targets and keep the event under budget, careful cost management and low-budget social media promotion are essential (UK Government, 2023).

By choosing these trends and handling these concerns, the Snowflake Children's Charity Event could widen its target audience, increase community support, and overcome the operational and monetary obstacles of arranging a charity event.



SITUATIONAL AND CULTURAL CONSIDERATIONS

The event should be diverse and inclusive, promoting participation and minimising rejection. Low ticket prices and free admission for children can attract a larger audience and make it more accessible. Encouraging local businesses to support the event aligns with cultural values of social cooperation, strengthening trust and generating goodwill. Providing hand sanitisers and controlling crowd flow can increase guest comfort and attract more visitors, especially families with young children. Emphasising the event's charity, such as helping Acorns Children's Hospice, aligns with ethical ideals and may lead to increased donations and participation.

Swot analysis 

Strengths: This community-focused event brings together families, kids, and local companies, fostering strong neighbourhood bonds. It uses volunteers and digital promotion to reduce costs, increasing sustainability on a tight budget. Supporting Acorns Children's Hospice appeals to guests' kindness, attracting donations and purchases.
Weaknesses: The event relies heavily on social media and word-of-mouth, lacking cash for paid promotion, potentially restricting its audience. Untrained or unavailable volunteers may pose issues with dependability and quality control. Indoor holding may result in fewer attendees, potentially impacting ticket sales revenue due to space constraints and safety concerns.
Opportunities: The event can boost its popularity and financial stability by partnering with small businesses and securing additional sponsorships, products, or in-kind services. It also promotes Acorns Children's Hospice, fostering community support beyond the event. Efficient web marketing can reach a larger audience, drawing people from nearby areas and increasing donation prospects.
Threats: Families may be cautious about spending due to the cost-of-living crisis, potentially impacting event purchases, donations, and ticket sales. The same crowd may attend other local holiday celebrations if marketing or entertainment expenses are high. The event's £5,000 fundraising goal may be compromised if attendance or per-attendee spending is lower.

The event can more effectively manage possible obstacles, build community support, and create a successful, memorable event by using a SWOT analysis and taking situational and cultural aspects into account (SWEAP,2024).


CONCLUSION

The Snowflake Children's Charity Event is a strategic event aimed at raising funds for Acorns Children's Hospice. The event, which is focused on community involvement, low operational costs, and a focused charitable purpose, aims to achieve high participation and impact. To address weaknesses like reliance on volunteers and limited marketing, the event will focus on strategic planning and proactive volunteer management. Partnerships with local businesses and social media expansion will enhance attendance and revenue. The event will also consider situational and cultural factors like affordability, inclusivity, and health measures to ensure it is welcoming, accessible, and relevant to the community's needs.
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