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Introduction of the Almac Group
[bookmark: _Int_6bkCi9bJ][bookmark: _Int_A9yCYqTO][bookmark: _Int_8fLz4WBN][bookmark: _Int_4FlTFgwA][bookmark: _Int_aQnvr7Yw][bookmark: _Int_wbXywnrX]The company that I work for is Almac Group. I have been assigned the role of project manager as the company has innovative technology to release which is a new wearable health device that tracks heart rate, oxygen levels and sleep patterns which is expected to launch to consumers in 6 months. The company was founded in 2002 by Sir Allen McClay after he left a pharmaceutical company ‘Galen Holdings PLC’ which was established in 1968. The company is headquartered in Craigavon, Northern Ireland. Alongside this, Almac Group has more than 18 facilities around the world such as the UK, Ireland, USA and Asia (Almac Group, 2025).
[bookmark: _Int_ApxQIJc5] The company offers a range of services such as biomarker discovery and development, early-stage drug discover. Recent investments and expansions have led to a £65m new commercial manufacturing facility (Almac Group, 2025). In addition to this, the company has made £11m investment to expand global analytical services, created more lab space and hired more staff (Pharmiweb, 2024). The company has developed a sustainability initiative with the user of renewable energy usage, emissions reduction targets, reporting and community engagements. Almac Group covers the full lifecycle of drug development and diagnostics. This gives customers the ability to combine work (fewer vendors) and smoother integrations. The project that we are working towards is a watch that checks heartbeats and steps. The watch will be aimed towards individuals that would like to watch their health and individuals that are sporty.
SWOT Analysis 
SWOT analysis is a strategic planning tools used to by organisations or individuals to identify internal strengths, weaknesses, opportunities, and threats (MindTools, 2025).
	Strengths
	Weaknesses 
	Opportunities
	Threats

	Discovery of drugs, clinical trials, diagnostics, and commercial manufacturing to provide a strong competitive edge through service integration, (Almac Group, 2025). 

50 years of experience and has a solid reputation to international consumers (Almac Group, 2025).

Recently announced an £80m expansion towards headquarter in Northern Ireland to to enhance the company’s manufacturing and diagnostic capacity (PharmiWeb, 2024). 

[bookmark: _Int_SajKFXaG]The Almac group also shows their commitment to sustainability, the company achieved an EcoVadis Silver rating in 2023 and was placed 84th percentile globally, reflecting strong environmental and social governance practices (Galen Pharma, 2024).

The Almac Group has built a reputation for their high-quality standards and compliance with global regulatory standards.


 Consistent recognition among multiple facilities gives the Almac Group a strong competitive edge in comparison to an industry where compliance failure can lead to a downfall on a company and harsh financial consequences (Almac Group, 2025).

	The Almac group has faced some weaknesses over the years, such as their limited financial transparency which potentially reduced external stakeholder visibility (Galen Pharma, 2022).

n addition to this, the company depends on client timelines and heavily relies on the clients’ drug- development progress and regulatory outcomes which can delay project completion (Almac Group, 2025).

[bookmark: _Int_XTJBrwlb]Another weakness is that there is a lack of public capital access. Almac group is owned privately, and this limits the company’s access to public equity markets (Almac Group, 2025).

 The growth of the company has required the company to rely on reinvesting profits or private funding instead of public markets (Pharmaceutical Outsourcing, 2016).
	As for opportunities, the growth of the company has led to global expansion. For the example, the Almac Group has built branches worldwide such as the US, EU and Asia.

 In addition to this the growth in in plants and logistic hubs can increase the strength of the company’s global footprint (Almac Group, 2023)

Furthermore, the Almac Group receive investments from government in the United Kingdom and Northern Ireland. The investments go towards research, manufacturing and pharmaceutical innovation which allows the company to fund government funding, partnerships with universities, innovation grants, and local cluster development (FiercePharma, 2025).


	A threat that the company faces is the global inflations. Costs are beginning to rise such as interest rates, raw materials, cold-chain logistics, energy and skilled labour threaten profitability (Global Growth Insights, 2025).


On top of this, Almac Group’s pharmaceutical supply chains are vulnerable to geopolitical tensions, shortages of APIs, the delay of global transports and failure of cold chain.


The Almac Groups’ services rely on clinical trials or commercial manufacturing. Due to the company’s global supply systems, the Almac Group is dependent on external partners and heightens exposure to risks beyond it control (Tech Target, 2025). 




PESTLE Analysis
A PESTLE analysis is is use of key external factors such as political, economic, sociological, technological, legal, and environmental factors that influence a company. Some factors such as political, legal, and environmental factors burst guidelines for companies to follow so the company can grow with less inconveniences. 
Political factors such as post-Brexit arrangements may affect the company’s supply chains, custom check, and international shipping. Government incentives such as R&D tax credits may influence the Almac Group’s investment decisions (Uk Government, 2023). 
[bookmark: _Int_5zKMuNzW]Economic factors that may affect Almac group is in the fluctuation in currency internationally which can affect the Almac Group’s revenue streams. Additionally, the growth in global pharmaceutical markets increases the demand for services in clinical development, manufacturing, and logistics (EFPIA, 2023).
 Social factors such as the aging population demands an increase in pharmaceuticals and clinical trials. Alongside this, there is growing demand from public interest to boost personal medicine for precise diagnostics (BusinessWire,2025).
[bookmark: _Int_PVoBGCAt] Technological factors such as advanced analytics and AI provide the Almac Group to improve their trial efficiency and reduce development times. In addition to this, biotechnology is growing in relation to gene therapies, and they report manufacturing and quality systems to be updated (Deloitte, 2023).
 Environmental factors such as clinical trial logistical require shippings to be temperature- controlled which increases carbon emissions. Additionally, there is pressure for MedTech companies to adopt sustainable practises in relation to renewable energy and recycling (OECD, 2023).
 Legal factors such as GxP ensures the company is compliant with clinical trial regulations their manufacturing standards is mandatory. In addition to this, the Almac Group must follow intellectual property regulations that may affect partnerships and technology licensing (EMA, 2023). 
SMART Objectives
Political and Legal – the Almac Group should  reduce Brexit related delays through the implementation of a better digital documentation system for their EU shipments by Q4 2026. This is achievable as the Almac already had access to digital logistic tools (Maignen F et al, 2020). 
Economic and Social – the Almac Group should reduce their manufacturing and QC costs by 10% with the use of automation upgrades by the end of 2027. This is achievable as the Almac Group is well-established in pharma operations and are financially able to do so (McKinsey & Company, 2024). 
Technological – the Almac Group should improve the accuracy of their inventory by 15% with the use of AI forecasting tools by 2027. This is achievable as AI forecasting technology is widely available and it is compatible with existing systems (IndustrialSage, 2025). 
[bookmark: _Int_XXTCixqm]Environmental – the Almac Group should reduce their manufacturing energy consumption by 12% with the use of energy-efficient systems by 2028. This is achievable as sustainable energy systems have been proven such as LEDs and HVAC upgrades (BusinessGrowth West Midland, 2024). 
Internal stakeholders and External Stakeholders
A internal stakeholder is someone who works for and owns or has shares in a particular company and is likely to want the company to be successful (Cambridge Dictionary, 2025). An external stakeholder are people that invoked in the company outside of the internal affairs of the business but still experience risk based on the business’s performance (Indeed 2025)
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Senior Leadership 
	Chief Executive Officer (CEO)- Sets organisational vision, strategic direction and oversees high level decision- making (Investopedia, 2023). 
Chief Operating Officer (COO)- Manages day-to-day operations, productivity, and internal process efficiency (Investopedia, 2023). 
Chief Financial Officer (CFO) – Oversee budgeting, risk management and financial strategy (CGMA, 2023). 
Chief Technology Officer (CTO)- is an executive responsible for a company’s technology and engineering departments (Investopedia, 2025). 


	
	Middle Management
	Head of Research (R&D)- Leads research teams, product testing, prototype and innovation pipelines (ISO, 2024).
Head of Quality Assurance (QA)- Ensures compliance with regulatory standards, quality audits and testing (ISO, 2024).

Manufacturing Director- Responsible for overseeing the entire process within a manufacturing facility (ACMPDC, 2025). 
Logistics Manager- Coordinated procurement, hydrometric, warehousing and materials flow (AdvaMed, 2024).
Human Resource Manager- Recruits staff, manages performance, oversees training and employee relations (SHRM, 2024). 


	
	General employees 
	Software, Biomedical Mechanical- Design and develop medical devices, systems integration, testing and validation (Bureau of Labor Statistics, 2024). 
Clinical and Regulatory Affairs Staff – Prepares regulatory submissions, conducts clinical trials and ensures compliance (FDA, 2024).
Admin Staff- Provides extends support, documentation management and office coordination (Investopedia, 2025). 
Production Technicians- Assemble devices, follow GMP standards, operate manufacturing equipment (FDA, 2024).

	External
	Regulatory Authorities 
	FDA- Evaluates, regulates and approves medical devices for safety and effectiveness (FDA, 2024).
UK Medicines and Healthcare Products Regulatory Agency (MHRA)- Governs medical devices in the UK, ensuring compliance and safety (MHRA, 2024).
European Medicines Agency (EMA)- Oversees medical technology and device regulation across the EU (EMA, 2024).

	
	Community & Social Stakeholders
	Local Communities- Impacted by company operations, employment and environmental practices (OECD, 2023).
Academic Institutions- Collaborate on research, clinical studies and innovation (NIH, 2024).

	
	Distribution & Commercial Partners 
	Distributors & Retailers- Sell medical devices to healthcare facilities and consumers (MedTech, 2024).
Marketing &Advertising Agencies- Promote medical technology products to the healthcare market (AMA, 2023).

	
	Customers
	Purchase and use medical devices provided by the company and provides performance feedback (WHO, 2023).

	
	Patients 
	Directly interacts with device outcomes, safety, usability and satisfaction (WHO, 2023).

	
	Suppliers & Manufacturers
	Provide essential materials, components and parts for the technology production (AdvaMed, 2024).

	
	Financial Stakeholders 
	Shareholders- Provide capital, expect financial growth, stability and returns (Investopedia, 2023).
Financial Institutions- Provide loans, credit and financial services (OECD, 2023).







[bookmark: _5as1ejf50h69][bookmark: _Toc216197520]RACI Matrix
	Stakeholder Group
	Benefits
	Challenges

	Senior Management
	· Provides final approval for funding.
· Aligns timelines across teams
· Provides financial forecasting

	· Balancing innovation with financial and regulatory risk (Investopedia, 2023).
· Managing cross-department delays.
· Managing high research & developments costs (CGMA, 2023).

	Middle Management
	· Innovation and problem solving.
· Technical leadership 
	· Overcoming technical and feasibility limits (ISO, 2024).

	General Employees 
	· Provides specialist engineering expertise.
· Improves product performance 
	· Handling design failures
· Integrating multiple      technologies (Bureau of Labor Statistics, 2024).


	Regulatory Authorities 
	· Ensures the product is safe and effective

	· Long review timelines
· Arrive regulations (MHRA, 2024).

	Commercial Partners
	· Aligns product with customer needs.
· Informs product features and pricing.
	· Communicating complex technical features.
· Needs training on latest technology.
· Market competition (Investopedia, 2023).

	Distribution Partners
	· Access to specialised components.
	· Supply chain delays
· Quality consistency (MedTech, 2024).

	Customers
	· Improves safety and patient outcomes.
· Helps train product design
	· Adoption barriers 
· Training requirements (WHO, 2023).

	Patients
	· [bookmark: _Int_nIZQWSk3]Improves user-centred designs and identifies what performs well.
· Validates safety and effectiveness in clinical trials.
	· Risk of trial fatigue, discomfort or side edges.
· Ethical concerns (Health Research Authority (2023). 

	Financial Stakeholders
	· Provides capital essentials for trials and manufacturing.
· Enables long terms sustainability through budgeting.

	· Difficulty predicting ROI in a highly regulated MedTech market.
· Economic uncertainty may affect investment confidence (PwC, 2024).



Stakeholder Map
[bookmark: _Int_HDuNgtXR]A stakeholder map is a visual tool that categorises stakeholder based on their level of interest, influence and or impact on a project (Mind Tools, 2024). The high power and high interest will be the senior management as they have the ultimate authority and responsibility. Then the financial stakeholder as their influence affects the company’s financial performance which impacts other stakeholders (DesJardine,2023). Then the commercial partners are also have high value in the company as they have a great role in business operations, innovations and strategic alliances (Fat Codruta et al, 2009). Secondly, we have high power, low interest level. Distribution partners have significant power due to their role in market entry and channel management but their interest various due to their influence (Mandal et al, 2012). Then compliance officers ensure the company adheres to legislation and licensing, however they are less likely to be involved in the day-day operation at the company which results in low interest (Cruickshanks, 1993). Then we have middle management, they act as a important link between the organisational directors and the clinical practise, they engage in coordination and negotiation to meet evolving needs (Tarakci et al, 2023). Customers and patients hold high interest as they as the services provided affects their health and wellbeing. Their needs are valued to ensure technology meets clinical needs (Martela, 2023). Then the NGOs involvement tends to focus on service delivery, community participation and address social determinants of health. NGOs have less influence in low- and middle-income counties and it can imbalance their contribution to the company (Zenone, 2022).
	Power/Interest Level
	High Interest
	Low Interest

	High Power
	Senior Management (CEO, CTO, CFO)
	Distribution Partners

	
	Financial Stakeholders
	Compliance Officers

	
	Commercial Partners
	

	Low Power
	Middle Management
	Communities

	
	Customers 
	NGOs

	
	Patients
	




Communication Plan
[bookmark: _Int_4VqSLRB9]A communicator in plan is a structured design that plans and ensures effective communication within the organisation. The plan will outline the methods, frequency and which type of communication is used. The internal stakeholders will be the employees, financial stakeholders and senior management the communication will be more frequent to ensure that the company is running smoothly, the internal stakeholders are aware of important information (Galli, 2021). In addition to this, the senior management and financial stakeholders should communicate frequently to ensure the company is running within its budget. Then the senior management will consult with the employees (Middle management) to ensure the company is being ran effectively and junior employees are fulfilling their job roles. Then the external stakeholders may not need as much communication. For example, there may newsletters sent to customers, distribution partners, and communities. However, NGOs, compliance officers and shareholders may have more involvement as they support the company run in several ways.

	Stakeholder
	Meeting 
	Reports 

	 
	Weekly Meetings
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal Stakeholders

	Employees
	F2F
	 
	F2F
	 VC
	E 
	 E

	Financial Stakeholder
	F2F
	E
	F2F
	
	 E
	TC

	Senior Management
	 
	F2F
	 
	VC
	E
	F2F

	External Stakeholders

	Shareholders
	 
	 
	 
	F2F
	E
	 

	Customers
	 
	 
	 
	 
	E
	 

	Distribution Partners
	 
	 
	F2F
	 
	 
	 

	Compliance Officers
	 
	 
	 
	 
	 E
	 

	NGOs
	 
	 
	 F2F
	 
	E
	 

	Communities
	 
	 
	 
	 
	E
	 



F2F- Face to Face
E-Email
TC- Teleconference 
Engaging Internal Stakeholders with the Use of the 4Cs
[bookmark: _Int_MoS1NfKG][bookmark: _Int_Pp6ZREKe]There are many ways to engage stakeholders such as the use of the ‘4Cs’. This consists of ‘consumer’, which is being able to understand the customers needs and desires. This can be done through research, analysis, and feedback. Then there is ‘cost’ which is considering affordability and value for customers. Then ‘convenience’ is about ensuring (accessibility and comfortability for the customers. This refers to ease of customer access when it comes to purchasing titans whether in store or in person. Lastly, there is ’communication’ which is the ability to create and grow interaction with the consumers (Rome Business School, 2025).
Communication
[bookmark: _Int_dkvDZGgQ][bookmark: _Int_S44mKaMI][bookmark: _Int_nJEJhv8b][bookmark: _Int_rOJBqwfM][bookmark: _Int_c8g3wpjf][bookmark: _Int_izJnL5DC]The use of a Communication Plan is essential as it should details what information is needed which is tailored to each stakeholder. The plan outlines the strategies that will be used to communicate the results of an evaluation (Better Evaluation Knowledge, 2025). Weekly functional meetings are also important as it ensures that all departments are updated with crucial information (CITI, 2021). In addition to this, there should be a maintenance of clear and consistent communication that will allow feedback and questions. Financial stakeholders must communicate analytical costs that may implicate a projects decision. As the project manager, I will communicate how regulatory or operational changes can change the financial stakeholders planning. In addition to this, presenting budget summaries in relation to finance will support strategic approval (PMI, 2013). In relation to senior management, the provision executive summaries such as milestones, risks and decisions are required to provide a solution and implementation. Additionally, risks that may threaten compliance, client satisfaction and commercial viability should be communicated (PMI, 2006).
Consultation
[bookmark: _Int_yP1Avt8Y][bookmark: _Int_RDFu0b4O][bookmark: _Int_qpJXIdPz] Then we move onto ‘consultation’ which refer to active engagement of stakeholders throughout the project. This is the identification of their character, understanding their needs, influence, and expectations (Frontiers, 2015). Consultation gives employees access to shaping of project decisions. For example, I will ensure the production operators and supervisors should be involved in the planning of the watch availability. Input will be gathered with structured workshops, joint risk assessments, and impact analysis (Pabst-Perumal et al, 2015). Financial stakeholders should be consulted early and regulate to ensure the project is within the company’s budget. Then finance stakeholder will consult with commercial teams to align the company’s budget within the project (Pandi-Perumal, 2015). Regarding the senior management, I will present my ideas and proposals to seek approval but making any changes. I will consult the senior management on risks that may affect profitability, compliance, and client satisfaction (APM, 2020). 
Collaboration
[bookmark: _Int_rANk6XkU]Collaboration encourages different sectors and stakeholders to work together and take responsibility for a project. I will establish cross-functional project teams such as supply and compliance. Collaboration will ensure the birds functional team confirms protocols, manufacturing plans, and technical specifications. In addition, to this there it allows the teams to share skill sets and use it to improve the product ensure it is ready on time. This will encourage the stakeholders to conduct joint investigations and encourage problem- solving (PharmaState Academy, 2025). Collaboration with finance ensure the project is practical and compliant. We will work together on cost-reduction strategies. We will develop shared dashboards to track budgets and for financial forecasting. The financial stakeholder will also engage in commercial planning to ensure the price of the project matches with the clients' expectations. The collaboration of senior management supports the strategic alignment of the project. I will work with the senior management to ensure the project aligns with the organisation's goals. 
Commitment 
[bookmark: _Int_owai0hqJ]Commitment supports the employee's motivation to work and there are a series of ways to keep the employees at Almac group committed to their job roles. For example, it is important for employees to have a clear sense of purple and being involved in decisions this affect the company plays a part in this. According to Simply Psychology, employees feel more committed to their job roles when they feel like their contributions to the company matters. In addition to this, it important that employees feel that they are emotionally safe to express their ideas and that their job role adds value to the company (Simply, Psychology, 2023). Alongside this, employees may show more commitment to their roles when they receive acknowledgement for efficient work, consecutive feedback that doe not just include negative feedback but also positive. Additionally, employees feel more commitment to their roles when they are given incentives and opportunities to grow (Gallup, 2018). Then we move onto the provision of training and support. Employees feel more committed to their roles when they receive comprehensive training to allow them to grow alongside access to essential tools and support (Indeed, 2023). Financial stakeholders are more likely to commit to a company when there are clear financial benefits and efficient improvements to the company alongside growth in revenue which can secure long term funding (PMI, 2015). Also, financial stakeholders are committing to a company when there are clear budget updates, and they can predict spending forecasts, they may also like to receive transparent progress reports this can reduce uncertainty and lessen financial resistance (Bragg S, 2022). Then we move onto senior management, who may be more likely to commit to their job role when their projects have a clear organisational mission, business strategy, and long-term goals (ClearPoint Strategy, 2023). In addition to this, senior management should be able to show their commitment through finalising decisions, communicating support across the company and advocate for the projects they lead, this will boost their confidence and leadership skills (Center for Creative Leadership, 2021). 
Evaluation of stakeholders' engagement on business performance 
To evaluate the stakeholders’ engagement in relation the Almac Group stakeholder engagement, I will use the KPI alignment check. Key Performance Indicators are used as vital metrics that an organisation uses to evaluate their performance when it comes strategic objectives. This ensures all departments and teams are working towards the same goals (Business Case Studies, 2025). 

	Stakeholders
	Engagement
	KPI Alignment
	Impact of Business Performance

	Employees
	High engagement- As have responsibility in running the production of the watch.
	 High Alignment 
	Employees are responsible for the production of the watch and will have to ensure they are able to successfully create the product before the 6 months deadline.

	Suppliers
	Partial Engagement- As they handle the delivery of the products and materials.
	 Fair Alignment
	 Suppliers are responsible for the safe and compliant delivery of the materials including international deliveries. 

	Clients
	Partial Engagement- As they are interested in the machinery and using it in their companies.
	Fair Alignment 
	The clients may test the watch to ensure it worth the value for money for their target audience and it is safe to launch within their companies. 

	Compliance Team
	High Engagement- As they are responsible to ensure the company upholds legislation and compliance.
	High Alignment 
	The compliance team will have to ensure the production of the watch follows legislation and is safe for public use.

	Financial Stakeholder
	High Engagement- As the provide funds for the watch and want to ensure there is s ROI.
	Fair Alignment 
	Financial stakeholders will be responsible for the funds used to create the watch and that is worthy of the investment.

	Senior Management
	High Engagement- As they are responsible for overall performance at the company.
	High Alignment 
	[bookmark: _Int_BiHuABLX]Senior Management will have to oversee the production of the watch and make final deciding such as whether the watch is ready to be launched.

	Local Communities
	             Fair Alignment- As the      will be the target audience for the product but are not involved in production. 

	Low Alignment 
	The local community is essential to the KPI as they will predict whether the watch is a successful product. For example, through the use of surveys and feedback, the company can measure the profit and success of the watch. 



Recommendation
[bookmark: _Int_4SvK096h]There are many ways to engage stakeholders internal and external. For example, communication is needed to provide a clear structure and KPIs for the Almac Group. Transparent communication is essential as this enables stakeholders to understand the goals and needs of the company. The maintenance of communication leads to honest and better relationships within stakeholders. Alongside this, measurable goals should be set. When these goals are set the stakeholders may feel a sense of accomplishment and it can keep them focused and motivated to the company’s overall goals. The use of constructive feedback will not only help the stakeholders understand and work towards future goals but also make them feel accomplished about goals they have completed. Additionally, being able to handle problems and setbacks effectively can avoid delays, and the teams can collaborate to solve the problems. Financial stakeholders may feel more confident to trust the company with their investments when they are able to see the company can handle problems effectively (Indeed, 2025).
Conclusion 
[bookmark: _Int_gZGNHvSt][bookmark: _Int_qKiH8Lfl][bookmark: _Int_oXdYMp37][bookmark: _Int_s3y41z5f][bookmark: _Int_9LttxY6B]In conclusion, the Almac Group has shown resilience through the growth of the company nationally with 50 years of experience in their development of medtech operations and internationally such as their expansion within the US and Asia. I have confidence that the Almac Group will be able to complete the watch within the 6 months deadline. With the use of the SWOT analysis and SMART objectives, I have found that there are many ways strengths to the company such as the development of Medtech and high investments rates such the £80m expansion to the Northern Ireland headquarter. Although, there are also some threats the company may also face such as inflation with raw materials and logistics that may lower profitability. With the use of the PESTLE analysis, I was able to identify different external factors that can affect the Almac Group such as the use of temperature- controlled shipping that increases carbon emissions. With the use of the SMART objectives, I was able to identify goals the company can work towards to strengthen the company.There are many stakeholders involved within the company with the use of the Stakeholder Map, I was able to identify stakeholders with higher and lower interest within the company and how they are beneficial to the company. Alongside this, the use of the RACI Matrix enabled me to evaluate the benefits and challenges of each stakeholder group such as the senior management that has the benefits of aligning timelines across the teams and the challenge of balancing personal roles responsibilities with financial and regulatory risks. Alongside this, I was able to create a Communication Plan to ensure the team are able to communicate effectively with the use of routine. I was able to evaluate stakeholders’ engagement with the use of a KPI alignment check to see how each stakeholder engages, aligns, and impacts the company.
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