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Skills
Improve project awareness by comparing labour and plant utilisation on each task, allowing comparison with the original tendered contract resources. 

Developing the skill
During the duration of the project I have kept records of the labour and plant used on each of the programmed tasks and analysed these against the programmed durations on Microsoft Project. The use of Microsoft Project has allowed me to gain further experience in both programming and resource scheduling. By keeping detailed records of labour and plant used for each task, this has developed my knowledge on what particular plant and how many labour resources are required to complete specific tasks. 
Keeping records has also allowed me to understand its importance in terms of, making a claim for loss and expense on a project. Using the site records as evidence for the client when requesting applications for extra time (i.e. adverse weather). When claiming extra money for additional works that are not included in the original contract, during this project I have used day work sheets to record additional work and calculated the cost by using the rates in the bill of quantities. All information was forwarded to the contracts manager to be sent off to the client for approval of requests. 
Highlights
Furthering me knowledge and understanding of Microsoft Project has been a stand out, as it is a widely used and recognised programme within the construction industry. Which is used for several different aspects other than just allocating labour and plant to tasks. It can be used to record costs of projects and provide percentage cost of the tasks complete to date. 
Understanding the importance of keeping records on a project, and the way to utilise the information when required and in the correct format (claims, time, money and day works). Visualising the recommended plant and labour for a specific task and understanding the logic to this approach. 
Challenges
Getting used to Microsoft Project can be challenging at times, as the programme can incorporate so many different aspects of a construction project. Especially assigning costs to specific tasks and calculating the percentage complete. 
Managing my time correctly on site to ensure that I allocate time to record the labour time and plant hours daily for the task assigned to the workforce each day. 
Review
Despite some of the challenges of using Microsoft Project, I feel that it is important to keep developing my skills within the programme as it is used for several different aspects of construction and widely recognised within the industry. I feel that my project awareness is continually developing on a daily basis, throughout the duration of the project. 
A huge emphasis has been on, understanding the importance of recording all tasks and resources used on a daily basis to ensure that enough evidence is readily available when changes to the original programme occur. This could be the difference between the company making money on the project or not. Therefore site records are a huge part of a successful project manager’s role. 
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