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Executive Summary




Ford Car Company has been known as the leader of developments in the automotive industry. Their department of research & development and the invention of interchangeable parts in moving assembly lines culminated in remarkable global expansion for them. Notwithstanding these good things, Ford Motor was met with a loss because of some of the management's wrong decisions on their business strategy. (Bartleby.com, 2018)









Introduction

The purpose of the following report is to identify the problems faced by Ford Company and which are the main causes of this decline. To point out the main problems of this decline of ford by using analytical tools SWOT and PESTLE in order to provide information. SWOT analysis is going to indicate the strengths and weaknesses of the organisation. The PESTLE analysis is a valuable tool for understanding the rise or decline of the market and the role, potential and future of a company as such. It is very effective tool to understand the big picture of the world in which the enterprise works. The PESTLE method is used to analyse threats linked to market growth or decrease, such as the role, capacity and course of a particular company or organisation. 













Findings
Ford Motor Company, commonly known as Ford is an American global automobile and mobility company which has its major branches in Michigan, Dearborn and Detroit. The American company includes designing, marketing, manufacturing and operates a wide selection of Ford cars, buses, SUV`s, electrified vehicles and Lincoln expensive cars, also offers financial services via Ford Motor Credit Company and holds positions of leadership in autonomous cars, electrification and mobility services. Ford is divided in four segments: Automotive, Financial Services, Ford Smart Mobility LLC, and Central Treasury Operations. (Macrotrends.net, 2020)
A Ford SWOT analysis shows how a revolutionary automotive company has used its competitive advantages to be amongst the world`s most successful manufacturers of vehicles. This defines all of the main strengths, weaknesses, opportunities and threats which most affect the company. This SWOT analysis of Ford illustrates the key issues the organization needs to solve to boost its performance. (Jurevicius, 2020)
PESTLE analysis based on Ford Company demonstrates that the business has considerable potential for growth by focusing on opportunities in the company`s remote or macro-environment. The world of Ford relates to the worldwide car industry. That external factor represents an opportunity or threat to be resolved by the business by strategic intervention. A PESTLE which is providing information on how Ford is struggling to achieve specific targets but also illustrates how is trying to compete with the new world and customer demands by investing in new vehicle technologies and safe cars.( The main PESTLE analysis you can find in Appendices, p.p 13-14 )
The problem that Ford is facing in these days is the present business plan which is not as financially and environmentally as it could be. The report suggests that Ford will focus on developing a business model that is more financially and environmentally sustainable through the creation of energy-efficient and environmentally sustainable car models in each vehicle model. (UKEssays.com, 2017)
World economic markets are doing far more badly than even Ford had anticipated in previous planning. The Global economy is facing a quickly slowdown since financial crisis. The motor industry has a far greater impact on the health of the global economy that their share of total sales would imply.Global prices for essential materials such as aluminium and steel have increased. Increasingly negative changes in exchange rates, arising from devaluations in some South American economies and the impact on the British pound due to Brexit.
The nature of the main problem is economical one. Ford`s problem is based on weak earnings and restructuring costs. Ultimately, $3.5 billion of those restructuring costs were projected to be included this year, suggesting there are even more restructuring expenditures down the road. 
Scope- Last year 2018, Ford revealed that it would undertake a major $11 billion turnaround plan which would move the business to trucks and SUVs. Due to restructuring costs, annual net profit fell to $423 million by 57 percent years after year. Ford had a net income of $1.79 billion, on an adjusted basis that removes special items. (Butler, 2019)
Impact- Net earnings dropped to just under $37 billion by 1.8 per cent. As a result of $11 billion transformation and restructuring costs, Ford Company by the end of 2020 is planning to cut around 12,000 jobs and closing plants such as the engine plant at Bridgend in Wales, a transmission plant in France, and three Russian sites.
Ford’s chief executive, Jim Hackett, instigated the cuts to the carmaker’s global business, which lost more than $800m (£631m) outside North America last year. The cuts – almost one in four of the car group’s European workforce – include the closure of Ford’s plant in Bridgend, south Wales, which was revealed this month. The engine plant will close in September 2020 with the loss of 1,700 jobs. (Jolly, 2019)
Despite managing Ford Motor Co. for 20 months, Chief Executive Jim Hackett is yet attempting to win over Wall Street. Under his term, shares are down 22 percent, and even big changes such as making a deal with Volkswagen AG to produce future models and retreat from the sedan market have not stopped the decline. Interestingly, Hackett is being blamed by the Street for the same mistake as its former leader, Mark Fields: working too long to repair Ford's shortcomings. In a briefing to investors, Hackett requested for more persistence and trust in his “thoughtful” strategy to implementing the company`s $11 billion transformation. The analysts answer back by sending up to 6 per cent of shares, the largest drop in a year. Ford said this year earnings before interest and taxes fell to $7 billion by around 27 percent as declines Europe and China increased. Yet Hackett has failed to provide detailed earnings projections for this year unlike his competitor General Motors Co., with the exception of saying that the income will increase as new models start being released. According to Jeff Schuster, senior vice president of forecasting for researcher LMC Automotive, Ford does not have enough information regarding their reorganisation and the Wall Street would like to be reassured that things will change and the business is going on the right course. (Naughton, 2019)

SWOT analysis
STRENGHTS
The strengths of Ford are related to its name, regional sales, and R&D. Ford has a strong brand identity as one of the top players in the global automotive industry, which adds to its appeal and consumer satisfaction. A successful brand is one of every organisation`s biggest strengths and in that regard, Ford performs high. The company is recognised globally for its line of products and the innovative inventions which distinguish the business. One of Ford's key strengths resides in its wide selection of products that appeal to all populations. Ford makes and export cars in a variety of types, such as luxury vehicles, SUV`s and trucks. 
The Ford Company is spread all over the world with a production presence in 62 countries and a network of sales and distribution that is rising and expanding. Ford was determined to consolidate its cross-border footprint. Only in United States the company operates over 18000 dealerships. Thru the strategic partnerships and innovative business models, Ford constantly insists on developing. (Farooq, 2019)
		
WEAKNESSES
The weaknesses of Ford are focused on the disadvantages of business when contrasted with the rivals. This section of the SWOT analysis indicates the operational limitations or insufficiencies that are internal structural considerations that rising the capacity of companies. One of the weaknesses of Ford Motor Company is the lack of its production facilities network, particularly when compared with the vast global network of Toyota. 
Throughout recent years, Ford has also shut down some of its manufacturing facilities throughout Europe, further aggravating that vulnerability. However, Ford`s costs and pricing are relatively higher compared to rivals such as Toyota, and its product systems are significantly slower to react to current or evolving developments although the firm has improved its competitiveness in innovation. 
The brand image of Ford suffered gravely when it had announced recalling vehicles in June 2019. It recalled 1.2 million sport utility vehicles in the US over suspension issues costing the company approximately $180 million (£140 million). It was reported that 28,000 vehicles were also affected by the same problem in Canada. It is worth noting that Ford recalled 1.1 million Explorers in North America in 2014 (BBC, 2019).
 Due to product recalls Ford experienced a massive loss and their brand image suffered. Due to a faulty gear shift and associated safety concerns such as Takata airbags, Ford had to recall more than 1.5 million cars as Ford and Lincoln models in February 2019. Ford has so far failed to generate major traction in developing Asian markets, such as India and China. Since these economies are expected to produce significant needs in car sales, this poses a problem for the company. (Farooq, 2019)

OPPORTUNITIES
In order to improve and overcome this decline, Ford has the opportunity to concentrate on research and development of hybrid vehicles. This can be done by redirecting some R&D investments and activities, launching a national public relations campaign to educate customers about the current competitive Ford initiative, cutting back development to free up additional funds and establishing relations with leading technology and engineering companies. Ford and its Ford Explorer Hybrid have already made substantial inroads in the energy-efficient vehicle market. More investment in this field remains important and Ford will exploit its current resources to position itself as a market leader for environmentally friendly automobiles. (Pratap, 2019)
Our Mobility segment primarily includes development costs related to our autonomous vehicles and our investment in mobility through FSM. Autonomous vehicles includes self-driving systems development and vehicle integration, autonomous vehicle research and advanced engineering, autonomous vehicle transportation-as-a-service network development, user experience, and business strategy and business development teams. FSM designs and builds mobility services on its own, and collaborates with start-ups and technology companies. (Corporate.ford.com, 2018)
Ford has been heavily invested in the production of autonomous vehicles because such cars are supposed to reduce the number of road accidents and improve traffic safety, many automakers like Tesla Motors and Volkswagen are pushing to apply this innovation to their automobiles. The Ford Company plans to have fully autonomous vehicles ready for the road by 2021. A second opportunity of Ford is to boost its financial position by increasing the supply chain to obtain higher economies of scale and lower the cost of production.
THREATS
The main issues outlined in Ford Company include gaps in manufacturing network`s acceleration of growth and scale, as well as rivalry with competing companies and new competitors. To overcome intense rivalry and the entrance of high-tech firms into the market, Ford must improve its research and development spending and increasing the level of technology. World exchange fluctuations and economic sluggishness also played a role in affecting Ford`s success in the world automotive market. This business is dealing with various requirements for environmental protection. It makes the laws stricter, and by making changes to their manufacturing systems the business will conform to them. (Farooq, 2019)








Conclusion
Ford is a global company with a wide and powerful infrastructure in many nations. Despite recent losses such as weak sales in China and product reminiscences, the business will rely on technological innovation and growth into emerging markets to consolidate its existence and maintain a reckonable power. Also, it has been achieving a huge reputation in producing environment-friendly vehicles. And the largest opportunities waiting for Ford is the huge market of environment-friendly cars. Ford must take fast and realistic steps to remain competitive and sustainable.

Potential Solution
As a main solution is to reduce workforce and administrative expenses and develop or remove unprofitable models. A strategic partnership with Volkswagen is another option which Ford is focusing on. Ford and Volkswagen expect to partner up and produce transport vans and medium-sized pickups as early as 2020 due to economic instability in the overseas countries. Since both companies share developments in automotive infrastructure and technology, the aim is to achieve substantial size and efficiencies. Also, the company must begin producing more environmentally friendly cars as interest for such types of cars is increasing worldwide. Further increase its sales and customer base, Ford could collaborate with Uber and other app-based car providers. (Business Strategy Hub, 2019)








The chart below is showing how one of these solutions will be monitored, reviewed and how will be communicated: 
Template for Monitoring, Reviewing and Communicating a Decision

	Decision implemented:
Producing Environmentally friendly cars by cutting jobs and close plants which are not needed anymore.
 

	Monitoring the decision:

	Resources:  The decision must be monitor by CEO and investors. ( stakeholders)



	Key Indicators:  
Shares will increase with 10 percent after we implement this decision.
This solution will bring more young customers due to friendly cars.
The profit of Ford will go up.


	Targets:  By end of 2020 the decision implemented will increase the sales.



	Data Sources:  Sources of the actual global market. 



	Reviewing the decision:

	(Write here how you will evaluate/review the problem. What questions will you ask? Etc)

Indication and performance that will increase the profit in the Global market.







	Communicating the Decision:

	Internal Stakeholders



There will be meetings with all managers, employees and the owners discussing the solution implemented.
New business opportunities and strategies.



	External Stakeholders



Tie connection with representatives from different business structures all around the world. 




Appendix
SWOT Analysis

	STRENGTHS
	WEAKNESSES

	

· Strong Brand
· Global presence
· Varied product mix





	

· Competitors
· Product Recalls
· Weak Foothold

	OPPORTUNITIES
	THREATS

	

· Eco-Friendly Vehicles
· Self-driving cars
· Partnership for expansion






	

· High Competition
· Regulation and compliance
· Global economic and currency fluctuations










PESTLE analysis
The methods of Ford Company represent the issues facing the company, as described in this analysis of PESTLE. The PESTLE review determinates the most important opportunities and threats depending on the external factors in the macro-environment of Ford.
Political 
 For Ford Company, the international political factors can offer them opportunities but also threats in their business. Including Brexit, as a political instability in the EU, can have a significant impact on Ford`s success in those markets. UK can lose permission to free trade agreements with other countries from EU. This could contribute to a substantial decrease in sales in that market. In combination with higher import / export barriers and complications at the United Kingdom border, the European political playing field may be a problem. (Farooq, 2019)
Governments are continually promoting technological development to boost economic conditions, and allow Ford with the potential of using government incentives for development, environmentally friendly products and sustainability. Ford will also have the opportunity to increase its trade-based operations, making it easier for businesses to enter the foreign markets. Moreover, emerging countries with high development are enhancing their infrastructure like transport infrastructure. (ROWLAND, 2017)
Economic
Ford has the potential to expand focusing on the US economy which is in continuously growth and also the biggest market for the business. Ford is also capable to grow in high-potential developing countries, where the organisation really does have minimal footprint. Rising of US dollar is also an external factor that lowers sales and profits of Ford`s vehicles, knowing that many of companies which supply raw materials and automotive parts are made in the US. (ROWLAND, 2017)
Oil prices, jobs, inflation and interest rates are main factors that affect Ford and other automakers. Fuel impacts Ford in particular, because customers are responsive to gasoline prices and therefore demand more fuel-efficient vehicles. Factors such as Central London congestion charge, London low emission zone and European Union reduced pollution certificate have impact on Ford Company. (PESTEL Framework - Strategic Management : Ford , 2013)
Social 
The carmakers all over the world are facing numerous socio-cultural trends throughout developed nations and developing countries. Developed countries in Europe and US are heading through fuel-efficient and alternative-powered cars, like electric cars, motivated by purchaser’s fuel prices and environmental awareness. Related to the automobile industry, buyers in these days are practically bombarded with options. There seems to be, though, an opening in the field of electric and hybrid vehicles. Around the world, the interest for hybrid has increased and Ford took action to launch models in this segment. (Farooq, 2019)

Technological
The development of autonomous vehicles is also another technological progress that could help Ford. Ford has spent approximately $1 billion in driverless vehicle technology and aims to grow as a global leader. It is worth considering new technologies such as the use of bio-fuels and digital radio. Ford focused on investing in car safety and also in technologies which reduces CO2.  The world is waiting for low-cost hybrid vehicles, autonomous vehicles and fuel-efficient so Ford has a good chance to make us of its experience and create new product to satisfy the customer needs. (MBA Skool-Study.Learn.Share. 2020)
Legal
The legal factors which have influence on Ford development are Safety regulations and global environmental and in order to increase its company, Ford must provide better products and a safe working atmosphere. Ford is also having problems with faulty parts of the car such as airbags, fuel systems and transmissions. Furthermore, the company has concentrated on being legally and ethically responsible within the past few years. (Frue, 2018)



Environmental
Global warming is an environmental factor which provides opportunities for Ford to develop through products that will help to protect the environment. Ford is more concentrated on becoming environmentally friendly and focused its research and development for electric vehicles and hybrid cars. Fusion Hybrid and Electric Focus are the first two electric cars which they produce at the moment but the company is dedicated to invest and bring new models on the market. (Frue, 2018)
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