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This report aims to provide with guidelines on how to manage and start a successful enterprise.  Personal experience gained in developing and managing Premium Professional Placement Services is specified in the report through the application of Gibbs reflective cycle. This experience has allowed understanding, analysing and gaining skill set required for building a successful business. Various steps and processes undergone in this journey have been given in the report in an organised manner. 
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As defined by Grindsted (2018), an enterprise is an entity within economic sector that is engaged in commercial activities. This consists of individuals who are self-employed or involved with any form of family business, occupation or any other form of occupational activities. Beer et al. (2014) defined an entrepreneur as an individual who starts a business enterprise. Building an enterprise requires an original idea, problem-solving skills, and a vision to sense obstacles and hindrances in the path. Along with these skills, a sound business strategy is required on which business will be carried on. This study deals with my own business idea, and the struggles that I faced after its set up. This entire experienced has been explained Gibbs reflective cycle; through which I got to prepare an action plan that will help through future problems.      
[bookmark: _Toc534930213]Description 
After analysing the current situation of the job market, it was seen that even having desired skill set the educated youth is still unemployed (Buckley and Casson, 2016). They set out to accomplish the daunting task of job hunting, but return at the end of the day with empty hands and pockets. This is the reason idea of setting up Premium Professional Placement Services came into my mind. I thought of developing a unique place in the competitive market, by acting as a placement resource and as a job developer. We will be marketing educated people with skills that are high in demand and also keep a track of requirements of the local employers (Beer et al. 2014). The chosen candidates are then guided for suitable training. I thought that a placement service enterprise can bridge the gap between the employers and the unemployed. Then Job seekers have more access to better job opportunities and employers benefit by receiving acceptable employees, who will contribute in smooth growth of the company (Giraudeau, 2018).
After implementing this unique idea, I thought it would be an instant hit; but few things got really wrong. Successful understanding of marketing policies requires research and analysis of the local market. Targeted customers of the services belong to the youth demographics. Also, experienced job seekers who are willing to change their present job are also welcome. With a substantial number of colleges and universities around, the number of recently graduated youth is enough to provide a stable market for our agency. The rate of unemployment is 72.7%. An increase of 0.8% was seen in the last three months. Though I did thorough market research, there were loopholes in my marketing strategy. I knew that in order to attract maximum youths, only way was to put advertisement on social media. As per the view of Cook (2017), youths spend maximum amount of time on social media, and news reach to their ears at the blink of an eye. However, the message or the advertisement that I put was not attractive enough to grab the eyeballs. Additionally, some of them could not understand what my advertisement was actually for. As a result of this, very few people actually contacted our agency.     
[bookmark: _Toc534930214]Feelings
After this failure, I understood my own fault; and it was my inability to arrange enough funds. I should have invested some money on Job recruiting Portals. It was quite a devastating moment for me, as I was very much keen into setting up my own business. However, after tasting the first failure, I lost confidence in myself, and was unable to understand what else to do. However, with time, I understood the actual problem of my failure, and that is when, I again made a plan to renew my business. As per the view of Karadimas (2018), job recruiting Portals and apps are most suitable platforms for marketing. It forms a link between job seeking candidates and the placement service company. Here, I thought that I would save some money, if I post only on social media sites, Like Facebook, LinkedIn, and Instagram. By saving that money for marketing, I thought to utilise that for some other resources. However, I was wrong, and now I understood that to attract young people it is very important to reach them through every media possible.    
[bookmark: _Toc534930215]Evaluation
It is after this failure that I got to learn many new things. Though I was almost shattered, but I did not lose hope of setting up my business. I made another thorough research of the market, and got to know about cold calls. As pointed out by Mahdjoubi and Gibson (2015), contacting prospective clients through telephone calls with the intent of selling the services of the company is called cold calls. I could have also done email marketing that involves selling e-mails for the purpose of broadcasting information about the company. People who are looking for employment can then contact our company for further assistance. 
More than these, I understood the importance of making our own website. Today people are more comfortable in gaining information through non-personal assistance (Vesperi et al. 2015). A well designed and informative website will serve the purpose of providing information about the company to the clients. Besides, people are bound to take an enterprise more seriously if they see the website (Tanaka et al. 2018).
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In order to create a website of our own, I need to hire people who are well versed in the usage of technology and social media. They will be able to create an attractive website, and can attract potential customers. We also need to set about a team; who are experienced in human resources and counselling; that are able to analyse the personality and ability of our clients. It is required to analyse the capability of our candidates so that they can be moulded into successful employees. A candidate has to go through a round of discussion, written tests and verbal quiz to perceive their problem-solving skills and analytical, reasoning and logical aptitude. A group discussion will be organised where a group of candidates will participate. This is an opportunity for them to showcase communication and leadership skills (Chen et al. 2018). These rounds of personality tests are important because most companies do not want employees who are only highly educated, but candidates who are smart, adaptable and can work under stress.
My business, Premium Professional Placement Services currently has 26 employees. However, we also need a good management team. It is through an efficient team of HR, that potential candidates can be chosen, and trained as per our requirements (Grindsted, 2017). Moreover, if I need my business to grow, then I must recruit efficient HR managers who can communicate with employees effectively. As observed by Li and Peng (2018), it is through effective communication that needs and demands of employees can be known.    
Premium Professional Placement Services was started without external funds. However, if I had taken help of my friends and family, I could have prevented this failure. With ever-rising demands for successful recruitments and placements, better job opportunities, the number of placement agencies has also increased. This has given rise to more competition amidst recruiting companies. It is natural that placement services that have ties with better employers will get a higher influx of candidates (Sharp, 2018). Premium Professional Placement Services could have made more collaborations with leading employers and provide employment for a varied range of skills. While searching for suitable candidates, we need to search through a vast number of resumes. Screening for candidates is a time and effort consuming act (Chepurenko, 2017). It is difficult to identify the most talented candidates amidst the pool.
Often it has been observed that many times candidates give fake credentials to pass through the screening. Since the screening is done through software, it is easier for candidates to lie about their degrees. Therefore our enterprise involves activities that allow us to judge whether the candidates have given their true credentials or not. It was also observed that we have used outdated technology, and this is where we need to improve ourselves. With increasing competition, the approaches used to recruit people are also changing. Better software and marketing techniques need to be used. Therefore, we have to be always on our toes and adapt to the new advances in this field. As pointed out by Fathelrahman (2018), placement services need to manage a huge amount of data about employers and probable employees. Processing huge amount of data has some complications of its own. Better data handling software and processes are required to be up-to-date.
[bookmark: _Toc534930217]Conclusion 
Entrepreneurship involves responsibility for shaping our career as well as that of our employees. Most corporate, economic and important business decisions are required to be taken by the entrepreneur himself. To make our job easier, an entrepreneur is required to have ability to manage money, ability to raise money and function under pressure. However, I have noticed that many times, I lose patience, and start panicking. That is when I take wrong decisions and everything gets topsy turvy. I have realised that funds are the key resource for a business. An enterprise cannot always be funded personally. Therefore there is a need for some external sponsors. An entrepreneur needs to know how to convince people and make them see potential in his business plan (Taylor and Taylor, 2018).
Furthermore, starting an enterprise incorporates managing several variables. These variables are not always under our control. Any undesired or uncertain change is seen to bring stress or pressure to an entrepreneur who is responsible for devising a way to manage it. Thus keeping all these in mind, I must keep calm and move forward. It has been opined by Wales (2018), to bring in new opportunities and leads to the enterprise; an entrepreneur has to maintain a wide range of well-placed friends or acquaintances. These people can prove to be helpful in generating new collaborations. Furthermore, I have learnt to analyse my own strengths and weaknesses. It is through my own SWOT analysis; I have finally understood the flaws and loopholes. The owner needs to be a good judge of character and identify people who are going to lead their company to success (Vesperi et al. 2015).
[bookmark: _Toc534930218]Action Plan
Through the experience, I have gained the knowledge and understanding of how to run an enterprise successfully. A successful business plan is required to pitch-in an idea before the resource holders. A business plan is a document that clearly illustrates the idea and objective with which the enterprise was started. Vesperi et al (2015) said that economic stressors, shifts in population and advancement in technologies are taking enterprises to new paths. As influenced from Gibbs reflective cycle, it has been stated by Hawse and Wood (2018), after analysing all the problems that one faces, it is important to take an action plan, so that future problems can be prevented. In this case also, I must take certain action plans, so that future hurdles can be avoided. For instance, if I see that advertisements are not reaching a larger mass, I will recruit more marketing people so that they can be on social media 24*7. 
For that I need to invest money, and funds will be arranged through bank loans. Without sufficient funds I cannot take my business forward in life. Risks are however inevitable, and I will remain prepare for it. However I will make sure to remain calm and cool, and will motivate my employees to work harder. Through my past experience, I have developed skills of leadership, team work and time management strategies. Throughout my work, I will try to maintain these skills of mine, and will encourage my team of employees (Taylor and Taylor, 2018). I will make sure to respect each and everyone’s point of view, and will implement their various opinions in my work. Besides, my HR team will be told to give regular training, so that every employee can enhance their knowledge and skills. This way both the productivity and profit of the company will increase. This way, I feel, I can overcome the upcoming hurdles, and can carry forward my business to a new sphere.                
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