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INTRODUCTION 
The term strategic management can be delineated as a process which involves goal setting as well as procedures and implementation of plans for the purpose of accomplishment of goals. The primary aim of every company is to generate maximum profit while cutting down of unnecessary cost and it can be done by strategic management. In today’s world, sustainability has become a buzzword for many companies and it is all about achieving human objectives while taking needs of upcoming generation into account. Customers have become more conscious of sustainability and choose those companies which are integrating sustainability practices within their operations. In order to get better understanding of strategic management, Volkswagen is taken into consideration. It is well known German automaker company which was established in 1937 as considered as one of the largest automaker. This project report will discuss some recent strategies adopted by company. Further, it will highlight company’s capabilities, resources as well as alignment with business strategy. It will also depict how company has become more competitive as a result of recognising environment and sustainability. At last, it will involve some recommendations regarding sustainability practices of company in gaining competitive edge.
TASK 
Examine VW's main business tactics from the last five years with evidence. Use relevant frameworks to explain why this course of action was taken or altered

For an organisation like Volkswagen requires crafting of crafting strategies which assist in dealing with complexities and in gaining competitive edge. The automobile industry faces intense competition and thus requires formulation of effective strategy which enables company to stay ahead of competition. There are ample number of strategic decisions framed by company such as development of new and high level products, advancing technology as well as put investment in research and development division. Adding to this, some of the strategies are associated with improvement of brand equity through putting more efforts in marketing and global expansion. In order to overcome from some challenges, company has implemented some strategies. 

· As entering into an automobile maker industry requires massive capital requirement and it Volkswagen has advantage of well-established brand. Company has framed strategy to introduce new brands in market so as to keep ahead of its competitors. The rationale behind this strategy is to make more profit and to capture larger market share. Through this, company has become more centralised to customers and efforts were put in that direction. 

· Bargaining power of suppliers in case of automobile maker industry is high and through framing effective strategy, Volkswagen has successfully achieved progress in European market and sales of hybrid cars green issue has led to emotional response to environment.

· Company has successfully gained competitive edge from being first to enter into market. It has rapidly expanded manufacturing facilities which put positive impact on company in terms of high sales and low operational cost. The first manufacturing site of company is located in China. Over the past few years, company has expanded its activities to Asia and this led to increased production from 200000 to 500000 vehicles. Company has attempted with an idea to avoid being perceived as an “European Invader” within European market. 

· Over the few years, Volkswagen views charging infrastructure and battery technology as one of the crucial component of company’s success. Company has created a controlled battery supply chain which stretch from raw material all the way so as to recycle battery. Volkswagen has made a closed loop within value chain of battery. It has a production capacity of six giga factories in Europe and by 2030, it is expected to reach at a production capacity of 240 GWh.

· As a part of company’s approach to charging infrastructure, it will also include Energy management services and entails with a wider range of whole charging and energy eco-system around vehicles. Adding to that, company is also planning to have a greater public charging infrastructure in distinct regions and signed up with charging station operators and builders. 

· Volkswagen controlled supply chain has enabled company to have authority over biggest cost block and offers most sustainable best batteries to customers. This has enabled company to generate additional profits from participation within energy market. 

In order to cater need of customers, Volkswagen has adopted diversification strategy and this assisted company in gaining competitive edge within automobile industry. Adding to this, another strategy opted by company is low outsourcing cost strategy and this aids in narrowing down of operational cost of Volkswagen.

Analyze the case study company's resources and capabilities during the last five years using evidence, and evaluate the extent to which the company has matched those resources and capabilities with its present business strategies


Resources are considered as one of the prominent part which significantly contributes in achieving higher success within industry. In context to Volkswagen, some of the resources and capabilities over the few years are discussed below.

· Larger production infrastructure- In accordance to a statistical report, it been ascertained that company has manufactured over 10.9 million vehicles across 120 production sites around the world. Company has largest production facility and infrastructure in Europe. This put positive impact on company’s productivity and profitability and assist in achieving higher success. Having such infrastructure assist company in meeting market need and allows to have cater customers, in case of high demand.

· Brand equity- Since establishment, company holds an outstanding position in automobile sector. For a few period of time, company’s reputation was on risk due to diesel crisis but through optimising its resources, company has gained popularity and overall reputation gets strengthened. Company has strong brand position in market and major markets of Volkswagen are Asia pacific region and Europe and sales were high in these regions. Having strong brand image within automobile sector allows company to capture attention of customers and in generating more profit. 

· Capabilities in Research and Development- Volkswagen is able to accomplish outstanding research and development competences by making extensive investments. These investments were essential to sustainably enhance value of company. The cost of research and development was valued to be 13.13 billion Euros in 2017.

· Improved supply chain- It is one of the prominent resource of Volkswagen and the main aim of company is to make future proof supply chain network through streamlining with FAST network suppliers. Another goal of company is to involve suppliers in innovation as well as in globalisation.

· Extended product portfolio- Volkswagen has been able to magnify company to 12 brands, with a regulatory possession in most of them. Volkswagen, Audi, Seat, Skoda, Bentley, Ducati, Porsche, Bugatti are all involved in this. In adding to this, with the support of this greater portfolio, company is able to fulfil the requirements of a varied customer base which comprises both high-end and middle-class customers.
· Management of HR and organisational culture- Company is highly conscious of its human capital and put lots of investment in well being of workforce. Company fosters a positive and favourable working culture in which all members feel valued part of company rather than being frustrated in organisation. Volkswagen encourages its employees through rewarding schemes such as bonuses, remuneration and other. Adding to this, company also provides training and development sessions in order to keep its employees up to date with recemt technological changes and trends and this makes them productive at workplace. HR department constantly assess performance of employees which assist in identification of skill gaps and by taking corrective action, employees can able to overcome from shortcomings. 
VRIO Analysis 
	Resources


	Valuable


	Rare


	Imitable


	Organisation


	Impact



	Enormous Manufacture Abilities


	Yes 


	Yes 


	Yes


	Yes


	Assist in giving competitive edge

	International Existence and Brand Consciousness


	Yes


	Yes


	No 


	Yes


	Highly aids in attracting customers globally. 



	Ability to Research And Development


	Yes


	Yes


	No


	Yes


	Assist in coming up with uniqueness within its product or service.

	Robust Supplier Chain


	Yes


	Yes


	No


	Yes


	Assist in meeting customer needs, in case of high demand

	Broad Product Line


	Yes


	Yes


	Yes


	Yes


	Assist in gaining competitive edge but not for longer term due to change in taste and preference of customers. 



	HRM and organisational culture
	Yes


	Yes


	No 


	Yes


	Assist in motivating and inspiring employees which put positive impact on company’s productivity and profitability.

	Financial Ability


	Yes


	Yes


	No 


	Yes


	Assist in dealing with financial crisis or in uncommon situations.


Evaluate how VW has tried to become more competitive while taking into consideration sustainability and the environment.


Volkswagen is among one of leading auto motive company with a strong global presence, with large network of distribution channel. Since the foundation of Volkswagen company in year 1937, they have adopted different competitive strategies and factors that has promoted the sustainability and performance of organization. According to the provided case study on diesel scandal of VW in year 2015, they have strong come back which provides the high growth factor in challenging market. VW has managed the scandal in effective manner and retain their position in market using the marketing and competitor strategies which are sustainable and provide benefits in long time period (What are Volkswagen’s leading sources of competitive advantage?, 2020). There are number of companies and organisation has been grown with in the auto mobile sector which raise the concerned about high competitiveness in the global market to Volkswagen issues and challenges are identified which are affecting the long term sustainability and the business environment of VW. 


Volkswagen has the strong and diversified portfolio of products which provide them a competitive advantage in the auto mobile industry  which provides the unique and distinct benefit to the sustainability. Recently, Volkswagen and its management is working upon the sustainability factor and those strategies which can provide the benefit of long term property in market. Along with this, Volkswagen has formulated the aim and objective to attain the annual sales growth by 5 to 7 percent on an average (New "value over volume" approach boosts Group efficiency, 2023). This strategy will beneficial contribute in the growth of Volkswagen operations and improves sustainability factor, as these are aligned with the sustainable industry and will encourage the productivity of employees and achieve targets. 


In context to the sustainability development and gain competitive advantage, Volkswagen has developed the goals and aims with clarity in operations like, they will become emission free, will consider digital transformation in customer services and provide high awareness to different stakeholders about the human rights and more efficiency in working culture. Volkswagen has also used the strategy of maintain strong brand image by focusing upon quality and innovation features in products to improve customer satisfaction. Further more, Volkswagen has strong supply chain network which provides increased competitive advantage to the company and lead towards consistency in supply of raw materials or finished products. Company has effectively managed the international supply chain from over the many years and have maintain good relationship with the many suppliers around globe. This has improved the quality of raw material and parts used with in the production of cars and auto mobiles and ensures the effective supply chain network which is more sustainable in context to the concerns with environment. 


Volkswagen has also invested in the department of Research and innovation which provides them huge competitive benefits along with sustainable operations. This factor has improved the differentiation in products of competitors in market and also promote the market expansion. There are several other factors and strategies used by the management of Volkswagen which has promoted the sustainability, technological advancements, driving sustainability and safety features in cars for customers guard. 

Form recommendations on further development of sustainability practices to achieve competitive advantages in the future.


Volkswagen company has many sustainability goals and objectives which has provided the direction to management of company to work  on (Singh and et.al., 2019). Volkswagen has aim of developing and creating values and offer products with good quality and conserve the resource in their fullest to achieve the sustainability goals. In context to these, they can also apply some other activities which can help them in promoting sustainability in operations. 


In this highly dynamic business environment, it becomes important for business organisation to focus on adopting the sustainability practices in their overall business functions. Sustainability allows business organisations to focus on contributing their efforts towards the planet, people and people (Sardana and et.al., 2020). In context of Volkswagen, leaders and employees of the organisation focus on contributing their efforts the development of the society, people and planet which enables business to perform well in the market. Proper contribution towards sustainability not only business to create positive image of brand but also helps in taking the business for longer duration. Superiors and subordinates of the company involve their active involvement in environmental protection activities and development of society by which they easily able to perform good for the society. On the other side, competitors of the brand are following various types of sustainability practices which forcing company to adopt smart substantiality practices (Allam, Scagnelli and Corazza, 2020). Carrying business practices by taking account of surrounding and resources available in the business environment can boost the ability of organisation to compete with their giants and create positive image of the brand in the market. Therefore, it is important for business to focus on maintaining sustainability in their business practices while performing in the market. 

CONCLUSION

From the above report which is based upon provided case study of Volkswagen company, in case there is description related with the strategies and operations of the company. This report contain the various related topic related with the business strategies and management practices used by the Volkswagen company. It can be concluded form the report, that using the effective business strategies and operations with in company, can promote the sustainability of the business. Report has covered various topics concerned with the Volkswagen's last five years strategies and how they have provided the competitive advantage in the environment full of competitors. In last there is discussion about what other sustainable practices can be applied with in company to maintain the sustainability in operations and achieve organisational objectives. 
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