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1. Introduction
In the 21st Century managers at work or any other person who have subordinates should understand that they do not have to act like a boss if they want their outcomes to be positive. Today you must act like a leader. A leader is a person that started from nothing, now it has everything, and it is ready to teach and pass to others its knowledge and guide new employees on the right path (Moodle,2020).
This report it is based on how managers should act like leaders, how they can enhance a leader attributes and most importantly, how to make the difference between employees and which style of leadership to choose in different situations.
In this report is detailed “The situational leadership model”. Information like history background, how to use and implement the theory, what leadership styles are component of the theory and examples of how companies are using this theory are further presented in this report. 
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2. Background of “The situational leadership model”
[image: The Situational Leadership® Model | Center for Leadership Studies]
The situational leadership model represents the most important tool that managers should use to transfer and learn its own skills to its team or to the employees that they want to improve or influence. It represents the relation between managers and employees that permit and allow managers to analyse how the employees performs in different assigned task. At the end of the process, based on its performance, the manager communicates to a certain employee what he/she need to change, adapt, learn in order to achieve the company goals and for own development too (Health,2021).
It was developed by Blanchard and Hersey in 1969 and presented in their book “Management of Organisational Behaviour”. In the beginning the theory was called “Life cycle theory of leadership” but around the 1970 the authors changed the name. Between 1970 and 1980, Blanchard and Hersey separated themselves and started updating and improving the theory on their own. Because managers were struggling with controlling and guiding their employees in order to achieve company targets, these two authors came up with a leadership theory that allows leaders to choose from different styles and helps them to adapt to different types of teams. A proper leader is one who can modulate its actions to achieve the expectations in different given situations. They created together this theory and they divided in four styles. The first one (S1- telling) is about drastic supervision and guidance. 
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The persons who use this style are usually the persons that take the decisions themselves, communicate them and expect everyone to follow them with no other questions or buts. The process of communication it is not both ways. Second one (S2-selling) refer to leaders that develop task or objectives for others, but they do not expect to be followed 100%. They are ready to discuss subordinates’ suggestions or opinions. Basically they “sell” their opinion to achieve subordinate’s cooperation. S3-participating is the third one and it is about leaders that are part involved in the decision-making process, but they encourage the employees to take the final decision. The last one, S4-delegating, it is about people that take responsibility for its own team, but they are not involved in the decision-making process. They provide minimum guidance to the team (Hersey, Blanchard, 1997). 
3. Theory application (positive/ negative effects)
Like any other theory developed, the situational leadership theory, it has good and bad aspects. From the positive view, the theory is easy to use, is simply to apply (the managers need to sense what leadership style is best to apply), in the process the leaders can swing from style to style, as they see fit, and this theory is very comfortable when the right type of managers is using it. However, this theory does not think about the differences between a man and a woman, ignores the different types of culture (especially communication) and it can lose focus and attention from long term outcomes. 
Because this is a time when managers should act more like a partner than an actual boss and because different situations require different actions and a different style of managing employees, this theory was created with the purpose to provide answers and solutions for any circumstances (University, 2019).
Some authors found more negative aspects to criticise the theory. The author Northouse in 2007 said that the theory does not describe the level of development of the employees, followers which means that the leaders first need to evaluate the followers and adapt them to a certain level of development before they can ask to be followed (Thompson, 2009). 
Other authors focused on the level of maturity of each follower. Each individual posses its own personality so each employee poses its own level of maturity. It seems like from their opinion an employee with a low level of maturity requires a closer supervision than others with a high level of maturity. In this case you cannot really apply the same leadership style to the team, as a whole (Norris and Vecchio, 1992). 
Daniel Goleman studied the theory, and he divided the theory in six different leadership styles.
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 The first style is described as a “do as I say” style and it is worth using it for short time deadlines. The negative part is that it reduces employee’s motivation. The second one, “come with me”, is about managers that set up the goals, but they encourage the employees to achieve them alone. Because is people that as a manager you must manage, the third style refer to people come first, which is good in creating teams and build up morale. The fourth one is about people too. “What do you think” style is permitting the employees to be involved in decision making process of the company. Some employees like to be guided from the moment they come at work, that is why Goleman created the “do as I do now” style which represent the fifth style. The last style, “try this”, it is about managers that also coach its employees. The managers observe some weaknesses, and they work close with employees to overcome them (Baunsgaard, 2020). 
Examples of the theory application:
At Pets at Home Warehouse in Stoke on Trent there are twenty-one first line managers that are responsible for their own team. Each manager has a team formed by fifteen employees which they need to train, develop and support while they are at work. In the process of leadership managers are using the S4-delegationg style with some people. They are using this style with people that worked there for a long time, with people that can make decision in the interest of the company, basically with people that proved they can be trust. They also use the S3-participating style at the beginning of the shift. Usually, at the beginning of each shift, managers communicate to the employees what targets they need to complete that day followed by ideas how they can achieve that but, they let the employees choose how they wants to achieve the targets and they do not interfere in the process. The S2-selling style is used by managers with new starters, new employees in the company. When the warehouse hires new employees, they are told what they need to do and how, but they do not need to follow that 100%. If the goal remains the same, the employee is free to develop its own style on how to hit the target. The company do not encourage managers to use the S1-telling style at all. If any manager act using that style is reported in the first instance and then, if he/she is keep going down that road, that person will be fired. From my point of view the managers are using the right types of leadership because they focus on people’s feelings, values and engagement. By using these three styles (S2, S3, S4) the managers are creating a good work environment, a connected team, happy employees and, they are developing employee’s motivation, commitment, grit or passion about the job they are doing and about the company. The warehouse also created and implemented its own values. 
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Be respectful, honest, courageous, supporting and inspiring are the main values that the company implemented and followed from 1991 (Working in the Distribution Centres | Pets at Home Jobs & Careers, 2021).
Another warehouse that is situated in Stoke on Trent is H&M, managed by the company Xpo Logistics. In this warehouse people can become managers without any experience or without any qualifications, so, each manager thinks that if he/she is asking its employees to perform a task, those employees need to follow the exact instructions without any reasons or explanations. In this warehouse the managers are using S1-tellling style. They expect all employees to obey to their commands and they do not encourage communication or feedback. After the end of the brief in the morning all employees are whacked very closely, and their performance is measured each hour. If the performance is poor, the managers do not try to understand why this happens or why that specific employees cannot achieve their targets, all that the managers will do is to put pressure on the employees to achieve the performance they want. The other three styles do not exist for them because they believe that the employees are paid to perform the actual job, not to think or worse, to question the managers ideas and their process of making things happen for that company. When leaders in a company adapt this style of managing employees, the company will face losing employees (which leads to hiring new starters that need to be train, so the company will invest money in their training instead of developing the existing ones), lack of motivation and commitment or engagement. When employees are not working in a pleasant environment and when they are not motivated, committed, they will start looking for another job. By doing this the company will spend money on continuing training for new starters. Another negative aspect that results from applying this telling style is that employees will not feel that they are a part of the company so they will work there for a short period of time, which means that the company will never have fully trained and developed employees.
These two examples demonstrate that the theory has good and bad aspects and that managers can use it in a constructive or destructive way for the employees that work in a certain organization. 
By creating company values, believes and attitudes, as a manager you reach a win-win situation. When the employees fell the same way as you about the company, they are committed and motivated, so they work better (Moodle,2021).
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4. Conclusion
As this report clearly states each employee is different so it requires a different approach, a different leadership style. Managers and leaders in general, need to make that difference between employees and change, adapt its style to that specific employee needs. Managers can change the leadership style dawn the process if they see that the initial one does not have positive outcomes.
In my opinion I suggest that this theory to be implemented as much as possible in all actual organizations because it gives to leaders the chance to choose from different types of leadership and it is very easy to use and implement.  
My recommendations for all the organisations are to hire and develop managers that are focused on employee’s development and that really care about people`s feelings, values, beliefs, attitudes. Managers that can create a positive work environment. 
As a recommendation for managers that are passionate about their role and want to achieve positive outcomes is to study and follow the situational leadership model, especially the last three leadership styles. 
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1. Introduction
In their university journey, students will be asked to conduct a reflective report about the learnings that they enhanced following a certain course. Reflective writing represents the outcomes of reflecting thinking and looking back at what actions they have been trough. The students need to look back at what happened, analyse the learning process and the information received and become able to explain how those lessons improved their skills and how they will apply those skills in further engagements (Hampton,2020).
This report is about “Developing Workplace Critical Thinking”, a module that students learn at UWTSD. After completing the module, the students should be able to understand and critically assess the differences between values and beliefs (their own or others) and to apply the theories presented in future leadership processes.  
2. Short review of the module 
By studying the developing workplace critical thinking module, I learned about the process of logic and its basic principles, about values and beliefs in an organisation and how important they are in the work environment, inductive and deductive reasoning and how to make the difference between the two of them, how to critically evaluate different situations or how to use logic in creating casual relationships (Moodle,2021).
3. The impact on my critical thinking abilities
Critical thinking represents the skill that universities are more eager to teach its students. By developing their critical thinking skills while they are in school, when they will finish, they will be ready to analyse further situations, to rapidly resolve problems and, as a long-term goal, enhancing critical thinking helps developing responsible individuals (Behar-Horenstein, Niu, 2011).  
For a better organisation of my recently experience I will use Kolb's learning cycle to explain in better how this module had an impact on my critical thinking skills. David Kolb presented his theory in 1984 and he divided the learning process in four steps. The first one represents the part when an individual is having a new experience. The second one is about looking back and understand what happened to you going through that experience followed by the third step, drawing your conclusions and learn from them. The last step from the circle is applying on further engagements or experiences what you have learned from the previous ones. The process can start with any step, but if you do not follow and complete all of them, the learning process will not be successful (Wallace, 2019). 
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· The experience
In January 2021 I had the honour to finish my skills for the workplace level four course at UWTSD and going further with level five. One of the first modules that I had to learn and complete was about Critical thinking. The lecturer slowly introduced me and my colleagues into the world of how you should always critically analyse everything around you before you take and apply any decisions.
· Reflecting on the experience
This course was extended in ten weeks, a day per week. Every week we learned new theories and we were directed by our lecturer in new information each time. In the very first week we had a welcoming introduction in the world of critical thinking where our lecturer showed us all the implications and importance of using and developing critical thinking, logic and deductive and inductive reasoning. In week two we elaborated more the concept of logic and in the next week we focused on attitudes, values and beliefs. Other theories presented to us in this module were developing arguments, theories of management or casual reasoning. 
· Learning from the experience 
From all the information that was provided in this module the one that I find most important, and I will explain in this report is about beliefs, values and attitudes at a workplace. A belief is about you think at something that is unproven. For example, some people think that there is life after death, but no one came back to confirm this. A value refers to something that individuals attach to. Some values their families, others precious moments alone, and attitudes represent the process that combine the values and the beliefs of a person and then reviles them to others through words. I paid exclusive attention to this lesson because I think it represents the foundation in a team at a workplace. Knowing your values, beliefs and then be able to understand and accept the ones from your colleagues means that the staff in becoming a successful team.
· Appling in the future the new skills and knowledge enhanced. 
Because currently I work in a warehouse and my job is goods in administrator, my goal is to become a manager. I am taking a course at my workplace and I study at University for this job as well. With my new learnings and skills that I enhanced by taking this course I will be able to critically evaluate the further engagements that I will find myself in. I will be able to analyse and respect other employees’ values and beliefs, to present mine to others and to analyse and make the difference between deductive and inductive reasoning. 
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As a manager I will be able to critically evaluate my team and to manage it. I will adapt a leadership style after critically evaluate everyone in order to achieve company and personal development goals. I will create a set of values that all the employees in that team will have to follow. 




4. Conclusion
In conclusion I feel confident to participate in different conversations and at the end, after critically evaluate the information, to subtract the key points and learn and apply them in further situations. I can make the difference between values, beliefs and attitudes, to think about taking anything as granted. Another aspect that I feel that it improved is about the fact that now I can solve problems in an organized way and not by simply following my instincts. 
For any person who want to take his thinking and values to the next level I recommend specific critical thinking courses to be followed. 
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