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Executive Summary
Relationship among the workers is an important aspect of the workforce that affects the business operations of the corporation. Moreover, the relationship between the management and employees also impacts the activities and functioning of the firm. Positivity in these factors contributes to the growth and development of the company. Tesco is a famous multinational business organisation that offers a wide range of products and commodities to customers. The company is about to launch a new application and the project plan of the same has been discussed. The concept of performance management and its importance have been depicted. The significance and role of different vehicles such as 360-degree feedback, 540-degree feedback, and Management by Objectives (MBO) have been evaluated. This report has presented Professional Development Plan for the organisation and recommended a few strategies to improve this business plan.
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[bookmark: _Toc132049510]Introduction  
Improved relationships among the management and employees contribute to the betterment of the company and it helps the business organisation to achieve the desired goal. A good working ambience could be created with the help of developing relationships between the workers. Positive employee relationship in the workplace is an important element that serves to maintain healthy organisational culture. This report will give an overview of Tesco and explain the concept of performance management and its importance to the corporation. The significance and role of different vehicles such as 360-degree feedback, 540-degree feedback, and Management by Objectives (MBO) will be evaluated. Presentation of the Personal Development Plan along with SMART objectives will be done in this report.



[bookmark: _Toc132049511]Company Overview 
[bookmark: _Int_qiPUUEsJ]Tesco is a multinational company of groceries and general merchandise which was founded in the year 1919 by Jack Cohen (Tesco, 2022). The Headquarters of this corporation is located in Welwyn Garden City, England and it has shops in Ireland, the United Kingdom, Hungary and Slovakia. Three lac fifty-four thousand employees work under this brand name across multiple stores of the firm. The net income of the enterprise is two billion pounds per annum, and they earn a profit of sixty-one billion pounds in a fiscal year. The corporation started selling several household commodities and clothing products to expand its business. 


[bookmark: _Toc132049512]Project Idea
[bookmark: _Int_IotZogy9]Tesco is one of the best multinational UK-based retail companies that consistently maintain their organisational performances to stay competitive (Forbes, 2023). Recently, the entity has aimed to conduct a training and development project for HRM (Human Resource Management) to improve the efficiency of both employers and employees. Nowadays, the continuous evolution of technologies and changing working nature have completely changed the way businesses operate. Centring the necessity of HR skills and knowledge improvements, a new training development project will be commenced. Although focusing on the upscaling of performance management and upbringing of positive organisational culture within the workplace, Tesco has intended to perform a training project. The corporation strongly believes that taking this initiative and investing in HR professionals can be helpful in improving employee engagement. The following initiative will involve soft skills training, DEI (Diversity, Equity, and Inclusion) training and Data Analytics training. As all these aspects of the training program may positively affect boosting the knowledge, abilities and employee, employers’ behaviour this step can positively influence Tesco (Monych, 2023).  


[bookmark: _Toc132049513]Explaining performance management 
[bookmark: _Int_vRQ1ey4J][bookmark: _Int_3GMymiSo]Performance management refers to an ongoing process that enables communication between employees and supervisors. Moreover, it helps to accomplish the strategic and smart goals of the business organisation (Chron, 2021). Thus, it helps the management of a corporation to evaluate and monitor the working capability of staff. This process includes continuous feedback and proper communication among the workforce to ensure the success and progress of the company. Various stages of performance management include several components such as planning, monitoring, developing, rating and rewarding. 


[bookmark: _Toc132049514]Project Management life cycle
Initiation Stage
[bookmark: _Int_gUkB9pVm]The initiation is regarded as the first stage within the PMLC, which consists of identifying the core requirement of the project which leads to the creation of a project charter. Within the scenario of the training and development project within Tesco in this stage, the need for the project may be evaluated. Focusing on the desire to improve the ability of employees and employers, enhanced productivity, and ensure compliance with regulations. A project charter will be made during this phase which concisely outlines the objectives, stakeholders, scope, and resources needed for the Tesco new project (Bridges, 2023).
Planning Phase
[bookmark: _Int_TKbqMD9o]The further phase which starts after the completion of the initiation phase within PMLC is the planning phase. It is the most crucial phase within project management as the base of the projects is created in this phase which acts as a roadmap for the firms. The development of a detailed project plan which may assist the project team throughout the whole project is done. Similarly, for the training and development project of Tesco, a comprehensive project plan will be outlined where the training goals, the target audiences and required training materials are streamlined. Although, the project plan will find the roles and responsibilities of each team member, the project schedule, and the budget (Nimble, 2023).
Execution Phase
[bookmark: _Int_3kPJ2d7E][bookmark: _Int_viQwD5KX]The third stage was execution, where the actions regarding the projects are done. Here the implementation of the created project plan is commenced. Within the execution phase of Tesco, the new project all the resources, tools and skills are utilised for the proper arrangement of the training program. The involved project team comprehensively monitors and controls the project's progress and do all the necessary adjustments to make sure that the training development program stays on track as per the prediction (Wrike, 2023). 
Monitor and Control Phase
[bookmark: _Int_iJReRgiS][bookmark: _Int_nT6vwYAh][bookmark: _Int_iT5CjdBn]The subsequent stage, comprised within a project life cycle, is monitoring and controlling. Generally, this stage entails comparing the project's status relating to the project plan and based on the identified gaps necessary remedial actions are taken. Consequently, for the Tesco HRM training project, the project team will keep track of its advancement by contrasting actual performance with anticipated performance in this phase. Further, the involved stakeholders and team may take corrective action to keep the project on schedule if actual performance does not match anticipated performance (Brown, 2023).
Closing Phase
[bookmark: _Int_bmJEQPmX]The last phase, which involves formally wrapping up or the end of the project, is considered the closure phase in PLC. During this stage, the effectiveness and standards of the project are measured whether it meets the expected quality requirement or not. However, during the final stage of the new Tesco project, the critical assessment of project effectiveness will be done. A concise comparison to the project objectives, recording lessons learned, and preserving project materials may be performed in this stage. Furthermore, the whole project team also needed to present the project to the consisted stakeholders and ask for their input for analysing the stakeholder's expectation fulfilment. Finally, by conducting formal documentation the project accounts ought to be closed in this final step (Aston, 2023).


[bookmark: _Toc132049515]Evaluation of different vehicles with advantages and disadvantages  
Different vehicles drive the successful accomplishment of the activities of the corporation and help the business organisation to achieve its desired goal. Moreover, several methods such as 360-degree feedback, 540-degree feedback and Management by Objectives (MBO) paly significant role in the context of business. 
Advantages of 360-degree feedback
[bookmark: _Int_DXXdhU0E]360-degree feedback is known as multi-rather feedback and it includes a procedure of reviewing and improving the various relationship in the workplace (Ingram, 2021). Moreover, it helps the managers and subordinates to cooperate properly, and the proper functioning of the corporation could be ensured. The competencies of the corporation could be enhanced and reinforced and the formation of large teams could be done. Moreover, it would boost the autonomy of the workers and managers could observe them properly.
Disadvantages of 360-degree feedback
[bookmark: _Int_9GBfnKVb]Disadvantages of this procedure include negative culture and it would create a lot of resentment on the team. Several disorders in the workforce could be noticed and tasks would not be performed efficiently (Balle, 2020). Accurate feedback could not be received and conflict in perceptions could be noticed. Moreover, anonymous feedback might not be tracked and monitored in this time-consuming process.
Advantages of 540-degree feedback
[bookmark: _Int_emIAvLEi][bookmark: _Int_mohPXwQH]The 540-degree feedback procedure helps the organisation to understand the reason behind failure and identifies the strengths of an individual. Moreover, it includes the involvement of the applicable stakeholders to ensure the progress of the corporation (Griffin, 2022). This procedure helps Tesco to survive in the competitive market and helps them to merge with recent trends. Furthermore, it would identify the problems which could not be recognised by the traditional feedback procedure. Perceptions and opinions of the suppliers and vendors could strengthen the business enterprise. 
Disadvantages of 540-degree feedback
[bookmark: _Int_tNFJoWfM][bookmark: _Int_d28uS48o]Positive feedback could be side-lined and could have impacted negatively on employee performance. The performance of the workers could be disrupted, and it would demotivate them to stay engaged with the goal of the corporation. Moreover, the alignment of the staff with the objectives of the firm could not be maintained. Honest feedback could not be received due to a lack of trust in the administration of the company. Transparency of the review process could be hampered, and it would increase the distrust of the leaders. 
Advantages of Management by Objectives (MBO)
[bookmark: _Int_VaXayiBE]The procedure enhances the communication process of the company and improves the cooperation among the management and staff. Advancement in the performance of the workers is the major benefit of this system (Wroblewski, 2022). Moreover, it would help the company to present measurable objectives and precise processes to acquire them. MBO enables the efficiency of the human resource management of every business enterprise. 
Disadvantages of Management by Objectives (MBO)
Interpretation of employees to achieve the target might result in them following shortcuts and it would compromise the standard of the work (Woodruff, 2020). The pressure of the management might deviate from non-quantifiable factors such as work ethics and organisational culture. 


[bookmark: _Toc132049516][bookmark: _Int_rpOggDoY]How these vehicles are effective and appropriate for meeting an organisational success 
[bookmark: _Toc132049517]Ways through which 360-degree feedback positively contributes to the efficiencies of Tesco and their employees
Fosters performance evaluations
This specific tool is highly effective in offering a resilient evaluation of each employee's performance as it stimulates to accumulation of feedback from distinct multiple sources. Gradually, this makes it easier for human resources to determine an employee's strengths, limitations, and opportunities for continuous development. On the other hand, it can be beneficial for Tesco HR to decide on employee career growth, rewards and allocation of job responsibilities. However, Tesco HR may apply goal-setting theory while utilising 360-degree feedback through establishing clear objectives for employees depending on their input (LOTICH, 2019).
Boost performance management
A more thorough understanding of an employee's performance can be gained through 360-degree feedback, which may result in witnessing efficient performance management. This input can be used by Tesco HR to establish performance objectives, track development, and offer continuing guidance and criticism to each employee. Workforce productivity and management of employees' behaviour can be improved with efficient performance management as well.
[bookmark: _Toc132049518]Ways through which 540-degree feedback positively contributes to the efficiencies of Tesco and their employees
Enhances Self-awareness
Professional self-awareness can be highly improved by the 540-degree appraisal, which includes extra elements for the accumulation of feedback. This conceivably helps both HR and employees to identify their own operations strengths and limitations. Each professional including Tesco HR and other employees can identify areas for growth. Especially individuals can pursue their own development through better grasping their own performances and participating in training programs.
Encourages continuous improvement  
The following feedback tools are greatly beneficial for professionals as it stimulates them to take ownership of skill and knowledge development by focusing on the virtues of feedback. As Tesco has intended to magnify its HRM efficiencies the employing of 540-degree appraisal can be advantageous in promoting their working efficacy. Each employed human resource can grasp administrative expertise which can help in establishing an inclusive and diverse workplace environment (Osuji and David, 2021). Tesco HR can, however, use D&I theory to create practices and regulations that eventually support both diversity and inclusion.
[bookmark: _Toc132049519]Ways through which MBO positively contributes to the efficiencies of Tesco and their employees
Provide clear goals
Management by objectives potentially helps HR to adequately align the strategic goals and corporate objectives. Both Tesco HR and employees can acquire a defined set of goals and objectives to work by concisely following MBO. Tesco professionals may grasp a better understanding regarding the expectations, and goals and can encourage employees to perform well. Although there can be a high probability for Tesco, that their work becomes more focused and productive because of the goals and objectives being clearly defined (Du et al., 2021).
Enhances communication
The following specific techniques promote interaction and cooperation between employees and human resources. Through stimulating better alignment and coordination, MBO encourages a better comprehension and understanding of objectives, goals, and standards, among the HR and the whole team. Further, better decision-making and increased productivity are the benefits of effective communication which can be observed by Tesco through adhering to the MBO technique.
[bookmark: _Toc132049520]Evaluation of the right technique for Tesco
[bookmark: _Int_CWNs52nV]According to each driver's critical assessment, 360-degree feedback is the most effective method for meeting the individual employees' needs for professional development. As it totally concentrates on increasing performance, collaboration and team working abilities this method can be most beneficial for Tesco HRM. Furthermore, through regular evaluation and monitoring of these techniques and aligning them with each individual's performance the following procedure can be improved.


[bookmark: _Toc132049521]Conclusion
Engagement of the employees with the management of the company plays a significant role to achieve the desired goal of the firm. The importance of a positive employee relationship could be measured by the growth and expansion of the business. Detail background of the company named Tesco has been demonstrated along with its project plan of developing a new app. The concept of performance management and its impact on business enterprises have been illustrated. Moreover, the project management life cycle has been reflected in this report. The advantages and disadvantages of several vehicles that help to identify requirements of staff and organisation have been depicted. Professional Development Plan has been stated and some ways that would improve this process have been recommended. 


[bookmark: _Toc132049522]Recommendations  
The company should have focused on the objectives and workers should be kept engaged with the long-term goal of the firm. Unique and innovative strategies should be applied to deal with the various obstacles and proper implications of the tactics have been suggested. Tesco is recommended to provide better opportunities to the employees and the workforce should be managed properly. Requirements of the staff should be discussed, and they should form partnerships with other companies. Moreover, the corporation is suggested to identify weaknesses of the workforce and it should be rectified to make the company sustainable in the competitive market. 
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Appendix
Professional Development Plan
Development Objectives	Priority	Activities to be undertaken	Resources	Target Start Date	Target End Date	Criteria for Success
To create a thorough training programme plan for the project within the 1 month to improve the organisational performance by 20%.	Very important 	Defining learning objectives, Selection of adequate training methods, Development of budget, Risk analysis and resource assessment.	Capital or fund, Training materials, Survey tools, Trainers and facilitators, IT support  	12/04/2023	13/05/2023 (Within 1 month)	When the project plan is passed by meeting the minimum project standard it is deemed a success. 
To complete the training program within 6 months, with at least 90% of the HRM  taking part to upscale employee engagement by  15%.	 Important	Evaluating schedules, Providing manuals, Commencement of interactive activities,  Adequate setting of training space, Accurate supervision and guidance to professionals and assessing training program effectiveness.	An adequate room, projector, Bench and chair, desktops, Expertise trainers	20/05/2023	30/12/2023 (At least 6 months)	When the training and development program is completed on the projected timeline and the engagement of staff increased by  15%  the project will be considered successful.
To conduct pre-training assessment within 3 months to determine the training programme's success in improving  soft and core skills  abilities of Tesco professionals by 50% per cent    	 Important	Defining purpose, proper identification of participants, survey, Check listing, schedule assessments,  Motivating professionals to participate.	Assessment tools, Communication tools, Schedules, Trained assessors, Training materials, computers	15/05/2023	10/08/2023	As the pre-training assessment properly aligns with training objectives, witnessing a  high participation rate the following process can be claimed to be successful. 
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